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BBEOEHUE

He omknoHalimece om 3a0aHHO20 hopmama, Ymobsi ybedums 8
Cyu,ecmeosaHuU Usau Nod4YepKHyms YHUKAAbHbIE dcriekmel eauie2o busHeca

BusHec-nnaH npegcrasnseT cobon BCECTOPOHHee onncaHne busHeca u cpedpl, B
KOTOPOM OH OEWCTBYET, a TaKKe CUCTEMbI ynpaBrieHUs, B KOTOPOW OH HyxJaeTtcs Ans
AOCTUXKEHUS NOCTaBMNEHHbIX Lienen.

He cywecTtByeT ctaHaapta Ha pa3paboTky GusHec-nnaHa ns-3a pasnuuunsa uenen
GusHeca M GECKOHEYHOro MHOXEeCTBa Bapwauuin cpefbl, B KOTOPOW OH OENCTBYET.
CnepoBaTtenbHO, TPeByTCA HaBbIKM U YCUMOYMBOCTb, YTOObLI onucatb 3-x unu 5-tu
NETHIOK NepcrnekTMBy pasButna 6GusHeca, OCOBEHHO B ObICTPO MEHSALWNXCH
9KOHOMMYeckmx ycrnosusax HHIC. MoaTtomy 3HauMTenbHOM YacTbio Ntoboro bmusHec-nnaHa
OyayT pasgernbl NNaHOMEPHOro KOHTPOIS U perynmpoBaHnsa busHeca.

XoTa 6usHec-nnaH B LENOM CYMTaeTCss MHCTPYMEHTOM NS NONyyYeHus KpeauTta,
OH CNY>XUT U OPYIMM Lensam:

BbISIBMIEHMIO Lienen busHeca

oKasaHul coaencTBusa BblpaboTke cTpaTerMm W onepaTtMBHOWM TaKTUKW ONd
AOCTWXKeHUs uenen busHeca

CO3aHUI0 CUCTEMbI N3MEPEHNSA pe3ynbTaToB AeATENbHOCTU

npegoCTaBEHUIO NHCTPYMEHTapUs ynpasneHus busHecom

NpeaoCTaBEHNIO CPEACTB OLEHKN CUMbHbBIX M CriabbiX CTOPOH BU3Heca, a Takke
BbISIBNEHNA anbTepHATUBHbBIX CTPaTErMin BbKUBAHUS.

CylwecTByeT 3HauMTENbHOE 4YMCMO pa3paboToK MO COCTaBfEHUIO OM3HEC-NnaHa,
HO BCE€ OHM TMOXOXM W OTNUYAKTCA NUWb NOCNeaoBaTeNlbHOCTLIO Pa3fenos.
MpuBeoeHHbIN B OaHHOM Opowtope MaTepuan cregyeT paccMmatpuBaTbh  Kak
PYKOBOZCTBO MO COCTaBneHuto busHec-nnaHa.

OcHOoBHbIMM pasgenamun busHec-NnaHa SABMSKTCA criegyrowme:

KpaTkoe onucaHune

busHec u ero ctpaterns

PbIHOK 1 MapkeTUHroBas ctparterus

[Mpon3BoacTBO 1 aKcnnyaTauus

YnpasrneHne n npouecc NpUHATUSA peLleHnn

®durHaHChI

dakTopbl pucka

MpunoxeHna

lMpumeyaHue: Hekomopblie crioea 6bl0esieHbl CUHUM U8EemoM 8 mekcme. 3mo
O3Ha4yaem, Ymo OHU Kpamko 0b6bSICHEHbI 8 arioccapuu 8 KOHUe bpowiropeal.
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KPATKOE OINMUCAHUE

OTOT pasgen, K coxaneHuio, 4acTo HegooueHnBaeTca paspabotynkammn. XoTa OH
ABNSAETCA OOHUM M3 CaMbIX BaXKHbIX pasfesioB nfaHa, Tak Kak MOXET Bbl3BaTb (Mnu
HeT) uHTepec uuTatensa (KoTopbli MoOr Obl CTaTb MNOTEHUManbHbIM GaHKMPOM UMK
WHBECTOPOM).

KOHTPONbHLIN CMMCOK BOMPOCOB AS1 COCTaBIIEHUS KPAaTKOro onmMcaHus

BusHec

KpaTkas nctopus busHeca, onuceiBaroLas nepnos ero cosgaHusa n pocTa;

KpaTkoe onucaHue CyLieCcTBYIoLLEN cTagumn pa3sntnsa busHeca n cpefbl, B KOTOPOK
OH BefeTcs;

KpaTkoe onucaHue pacnpefeneHvsi akuumn, OTBETCTBEHHOCTM U T.4., U yyacTus
PYKOBOACTBA B NPUHATUM CTPATErMYeCKUX peLleHnii;

KpaTkoe onucaHue uenen 6usHeca (Hanpumep, ykasaHuss O pgob6aBneHHOMU
CTOMMOCTM NPOAYKLUMN NpU NnepepadboTke U MapKETUHre);

onucaHue Toro, Kak Oblfio peLleHo oCcyLecTBATb npeanaraembln GusHec-nnaH u
KyZa 9TO MOXeT NPMBECTU KOMMaHUIo.

lMpodykyus

KpaTkoe onucaHue TOro, 4TO JenaeT nNpoAyKUMIO  YHUKANbHOM W TexX
OTNIMYUTENBbHBIX OCOBEHHOCTEN, KOTOPbIE CTABAT €€ BHE KOHKYPEHLMM B OTHOLUEHUU
LeHoobpa3oBaHMA U/unu KavyecTBa U/Mnm NPOAOIHKNTENBHOCTUN NOCTABOK ChIPbS.

PbiHOK

CYLLIeCTBYIOLLLAs EMKOCTb PbIHKa, POCT;

BHYTPEHHUI /NN MEeXOYHAPOLAHbIN;

KaHanbl pacnpeaeneHus;

NPOrHO3npyeMbI PoCT;

npegnonaraemas Aons pbiHKa (N0 NOATBEPXKAEHHBbIM OLEeHKaMm).

Pykoeodcmeo u rnepcoHais

HACKOMbKO YKOMMSIEKTOBAH LUTAT?

KakoB obpasoBaTeribHbI YPOBEHbL?

Kakom ypoBeHb 6e3paboTuupbl B 4aHHOM obnactn 6usHeca?

KpaTkoe onnucaHue umetoerocs onbita (Nog4YepPKHUTE CUMbHbIE CTOPOHBI!).

®duHaHcuposaHue

onucaHue TouYHbIX Lenen Tpebyemoro mHaHCUPOBaHWS;

NPOrHO3MpoOBaHMe OOXOL4OB M YMCTOrO Aoxoda nocrie ynnaTtbl HanoroB Ha Tpu
nocnegyouLime roaa;

NPOEKTMPOBaHMNE Havyana nocTynneHns Npubbinu.
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BU3SHEC U ElNO OBLLAA CTPATEIUA

OTOoT pasgen npeacrtaBnsieT cobow TwaTtenbHoe onucaHue komnaHun. OH He
AOSMKEH NpEeBbIWATh 5-TW CTpaHuL,.

KOHTpONbHLIN CNMCOK BOMPOCOB 4SS onncaHnsa 6usHeca u ero obwen cTtparermm

onuncaHve opraHmsaumm Ou3Heca, POpM yyacTusi B HEM, COBETa LMPEKTOPOB,
CXEMbl YNpaBfeHUs 1 BbICOKONPOGECCMOHANBHOIO NePcoHana;

onucaHue uenen busHeca:

Kakumun BaM NpeacTaBnsitoTCa SKOHOMUYECKNE NpenmyLLecTsa’?

Oynet nu aBnaTbcsa gobaBneHHass CTOMMOCTb NPOU3BOACTBA NPOAYKLUN UITMYCIYT,
XapaKTepPUCTMKON npouecca nepepaboTkn 1 MmapKeTuHra?

onucaHue ctpaTtermm busHeca:

Ha Kakon cTagmu Haxoamtcsa BusHec B HacTosLee BpemMs?

Kakue ctagum pocTa MoryT ObITb Npefcka3aHbl Ha criegyowme 3-5 net?

OnMcaHne OCHOBHbIX XapaKTEPUCTUK NPOAYKLNN U YCIYT:

LieHbl U Ka4yecTBa;

CTOMMOCTU B CPaBHEHMUN C KOHKYPEHTaMU;

NobbIX HEeraTMBHLIX XapakTepucTMk 6u3Heca, W Kak OHM MOryT OblTb
CKOPPEKTUPOBAHbI UMW YCTPaHEHbI;

npaBun 1 NOMNOXEHWI, U Kak UX cneayeT cobnoaaTh;

onucaHue ctpaTernmn ynpasneHnsa n ctpaTermm MapKkeTmHra, KotopbiM Heo6xoaumo
cnegoBaTtb, Hanpumep, AN COKpalleHWst pacxodoB, MonyveHust Gonee BbICOKOW
[00aBnNeHHON CTOMMOCTU, NPMOBPETEHMSA NNOEPCKOM NO3MLIMM MO KAYECTBY NPOAYKLUMM;

obLiee onncaHme pbiHKa:

K KaKOMY pbiHKY ByaeTe cTpeMmnTbea?

co3gaeT NM  OaHHbIl  OM3HEC HOBLIM CNpPOC WM yOOBMNETBOPSET  YXKe
CYLLIECTBYIOLLNIA CripoCc?

KakoB NOTEHLUManbHbIN POCT pbiHKA?

4yem ABNSAETCA NPOAYKUMS ANga nokynaTtena?

KTO siIBMisieTCA NoKynatensmMmn (Hanpumep, onToBble 3aKymnLUMKK, SKCnopTepbl)?

KTO SIBNAETCA KOHKYPEHTaMMN N KaKOBa UX OONS Ha pPblHKE, UX CUITbHbIE U criabble
CTOPOHBI?
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MAPKETUHIOBbIA AHAITN3 U MAPKETUHIOBASA
CTPATEIUA

OTOT pasgen 3adyacTylo  npeactaBnsieT  OCHOBHOE  MpenaTcTBue  Ang
npeanpuHMmaTenen, paspabartbiBalowmx OusHec-nnaHbl. Bam HeobxoanMmMo oueHUTb
MapKETMHIOBbIE BO3MOXXHOCTHM BaLLEn NpoayKLumm

MAPKETUHIOBbI AHANU3

MpegonpuHumaTtenb AOOSMKEH MOKa3aTb, YTO OH XOPOLWO MOHMMAaEeT pPbIHOK WU
TpeboBaHua pblHKA K cBoen npoaykumn. B atom pasgene Oynet oueHMBaTbCcA
npegnonaraembii 4oxon Bawero busHeca.

OTOT pa3gen OOMKeH COCTOATb U3:

aHanu3a ceKTopa NPOMbILLIEHHOCTU

CTPYKTYpa AaHHOro cektopa nmeeT 6onblloe BNMsiHMe Ha ycnex busHeca;

aHanusa HyXg notTpeburtenen

Bal OM3HEC [OO0MKEH yOOBMETBOPATb OXMAAHWAM MNOTpebuTenen, Takux, Kak
PO3HUYHbIE MMM ONTOBbIE TOProBUbl, U/MNN KOHEYHbIE MONb30BaTENN, ABMAKOLLMECH
cobCTBEHHMKaMN MarasvHOB U nepepadoTymkaMmm BalLen NpoayKLUMN.

aHanu3a KOHKYpPeHTOB

PbIHOYHAsA 9KOHOMMKA - 3TO KOHKypeHuusi. YToObl BbDKUTb M UMETb YCMex, Bam
HeobXxo4MMO 3HaTb, KTO SIBMSAETCS BalUMMK KOHKypPEeHTaMmu, Kak OHW BedyT GusHec, no
BO3MOXHOCTM - KNtoYeBble hakTopbl MX ycnexa.

aHanmsa CCBY

C YY4E€TOM BCEX aCMeKTOB, OMMWCaHHbLIX paHee, MOXeT ObITb NPoBEeAEeH aHanus
CCBY. 310oT aHanna CunbHbix 1 Cnabbix cTOpoH, BoamoxHocTen n Yrpoa 6usHeca,
OCHOBaHHbIN Ha UccnegoBaHUM OAENCTBUTENBHOIO N NOTEHUMANBHOIO PbIHKOB. [JaHHbIN
aHanu3 Cny>XuT CPeACTBOM BbISIBIEHUS CPaBHUTESIbHbIX NPeuMyLlecTB Ballero
ObusHeca.

KOHTpOMbHbLIN CNNCOK BONPOCOB A1 aHanu3a pblHKa

AHanu3 cekTopa NPOMbILIIEHHOCTHU

KakoB 06wui o6bem npogax no JaHHOMY CEKTOpy?

KakoB 06wuint 06bem npogax npoaykummn, paccMmaTpmBaemon B OusHec-nnaHe?

Kakyto 4actb npoaykuum HeobGxogumMo npogaBaTb Ha  perMoHanbHOM,
HaUMOHAaNbHOM M MEeXOyHapOAHOM pbIHKaX?

KakoBbl TeHOeHUuM (MPOrHo3bl) MpoAaX NPOAYKUMWM Ha BHYTPEHHEM M
MEeXayHapOOAHOM pbIHKax?

KakoBa 0b6bl4Hasa BenuynHa BanoBon npuobinmn?

KakoBbl cerMeHTbl pblHKa (reorpaduyeckme, MNPOMbILWSIEHHbIE, ONTOBbIE
TOpProBupbl, U T.4.) B CEKTOpPE MPOMbILWIIEHHOCTN, KOTOPbIN NPeacTaBnseT LaHHbIN
6unsHec?

OnuwmnTe BCe COOTBETCTBYIOLME CEMMEHTbI PbiHKA U TEHAEHUUN UX pocTa

KakoBa cpeaHsas NpubbINbHOCTL COOTBETCTBYHOLLEN NPOAYKLMN?

KakoBbl oOrpaHudeHnss No npodaxam npoaykumm paHHoro 6OusHeca, M Kak
npeanonaraeTca ux npeogonesartb?

OnnwuTte o6beM 1 mecTononoxeHne busHeca, NogobBHOro paccmaTpmuBaeMomy.

OueHKa HyXAa noTpebutenen
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lNocpegHuk:

Kakas Heobxoamma ynakoBka NpoayKuun?

KakoB Cpok xpaHeHus npoayKunumn?

Kak yacto moryT npom3BoguTbCA NOCTaBKN?

KakoBbl ycnoBus onnaTthbl (KpeaMToBaHUs)?

KakoBbl Tpebyemble rapaHTum?

CnnCoK BbISIBMEHHbIX YPOBHEN LIEH, OMTOBbLIX U PO3HUYHbIX, B Pa3fINYHbIX MecTax
3a nocnegHve Tpu Mecsaua. YKaxuTte TeHOeHUMN.

KoHeuHbI nonb3oBaTtens:

KTo aBnsieTcst KOHeYHbIMM Nonb3oBaTeNsIMn?

'oe oHn HaxogaTca?

Kak 4acTto nokynatoT npoaykumo?

Kak pearvpytoT Ha LeHy npoaykummn?

Kak onpenensitoT ka4ecTBO NpoayKUmMm?

Kaknx cneuunarnbHbIX KQ4eCcTB NPOaYyKLUUN XOTAT?

Ckonbko xoTenu 6bl 3annaTuTb 3a obcnyxnsaHue?

HackonbKko yaoBneTBOPEHbI CYLLIECTBYHOLLEN NPOAYKUNEN?

N ocoBeHHOo Ans noTpedutenen:

Tunbl Ntogen, Nokynarowmx nNpoayKLUmto

Ha ocHoBe kakux ¢oakTopoB OHU MPUHUMAIOT peLleHne O NOKYnKe?

Kakon ypoBeHb MX JOX04a Uin K KakoW rpynrne OHWU OTHOCATCA?

Kakvne marasuHbl nocewatoT, YToObl KynnuTb NPOAYKLMIO?

[denatoT nn cpaBHUTESNbHBIE NOKYMNKN?

Kakon Tvn npoaBuXXeHUs1 ToBapa Ha pbIHOK ByaeT CTUMYNUMPOBaTb UX NOKYMNKA?

AHanu3 KOHKypeHToB

KakoBo ka4yecTBO npoayKumm n ycnyr?

KakoBa penyrtauma?

JTosinbHbBI NN K HUM UX NOKynaTenn?

KakoB pasmep 6usHeca (KonimyecTBeHHas OLeHKa)?

Kakon Tun rapaHTui npegnaratoTt?

Kak pacnpegenstoT cBOK NpoayKumo?

Hackonbko atheKTUBHbI?

NmetoTca nu HagexHble hrHaHCOBbIE pecypCbl?

XOpoLlo nn ocyLecTBNAETCA pyKOBOACTBO 6rsHecom?

AHanus CCBY

HeBO3MOXHO COCTaBUTb KOHTPOSbHbLIM CAMCOK BOMPOCOB AN MNpOBEOEHUS
aHanun3a CCBY, nockonbKy cogepXaHue Takoro adHanu3a BecbMa cneumpuyHo
(OCHOBHbIE MOMOXEHWUSI HUTAEe He u3noXeHbl). [Onsa obneryeHns 3agadn, Mol
npeaocTaBnsemM nNulb onucaHuve KoHuenuuu aHanusa CCBY v npvBoguMm HekoTopbie
npuMepsbl:

Kputepumn BoamoxHoOCTb Yrposa

CuvnbHbl€ CTOPOHBI MO3BONAT NNU  [aHHble | MO3BOMAAT NW  JaHHble
CUnbHbIE CTOPOHbI | CUMbHOW CTOPOHDI
nosny4nTb NpubbINb | n3bexatb 3TON yrpo3bl?
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6narogaps AaHHON
BO3MOXHOCTN?

cnabble CTOPOHbI NPensITCTBYIOT NN AaHHble | NPENSATCTBYOT NN OaHHbIE
cnabble CTOPOHbI | cnabble CTOPOHbI
NCNonb30BaHMIO 3TON | n3bexaHmo ATON yrpo3abl?
BO3MOXHOCTWN?

CunbHble CTOPOHbI (npumepsbl) Cnabble CTOPOHLI

Cuctema pacnpegeneHus

CobcTBeHHast NpoayKLmMsa KOMNaHnn

CobcTBEHHAst TEXHOMOMMSt KOMMaHUK

CobcTBeHHbIE hMHAHCOBbLIE CpeacTBa KOMMNaHum

OpraHusaumsa ynpasneHus kKomnaHuemn

NMnoxk komnaHmm

B3anMoOOTHOLIEHMS KOMNAaHUN CO CTOPOHHUMM OpraHu3auusamMm

BoamoxHocTu ‘ (Npumepsl) Yrposbl

ObwecTtBO

NHTepHaunoHanunsauyus

TenOeHUUN pasBuUTUS pbiHKa

KoHkypeHuuna

PacnpegeneHue

MoTpebutenn

TexHonorus

CHabxeHune
Pewatowue cpakTopbl ycnexa
OTn dakTopbl ByayT OEBM3OM, O KOTOPOM HYXXHO BCerga MOMHWUTb: CyLLeCTBYHOT
OYeHb BaXkHble BeLLM, KOTOPblE AOSMKHbI UMM HE AOSMKHbI NPOU3OMTU, €Crv KOMMNaHUS
HamepeHa BbPKUTb M npouBeTaTb. Bam cnegyet HasBaTtb 3 - 5 kntoyeBbIX pakTopa
ycrnexa Ballen KoMnaHu.

CtpaTternyeckume npuopureTbl

KonuyecTtBo ngen, HaMMeHoOBaHU NMPOAYKUMM U CErMEHTOB pPbiHKA OMKHO ObITb
fonblle, YeM KOMMAHUA MOXET OXBaTUTb B AAHHbIA MOMEHT, NMO3TOMY HeobXoauMo
paspabaTtbiBaTb HOBYK MPOOYKUMIO, PbIHOK W CErMeHTbl, €Cnn CyLLeCTBYIOLUME He
COOTBETCTBYHT HblHELLHEN CTpaTernun, Unn cnegyet 3aMeHUTb yCTapeBLumne.

B Havane kaxpgoro roga cnegyeT onpenendtb NPUOPUTETbI HA Credylowmin roj.
CambimM npocTbiM cnocobom aBnseTca pacnpeneneHne LeHbl Ha TPy rpynnbl CErMEHTOB
UM NpoayKumMn Ons onpeneneHns mMakcumansHoro adpdpekra. Npn aToM mncnosnbaynTte
Tabnuuy, NpUBEAEHHYIO HUXE:

cermeHnT/ cerMmeHT/ cerMmeHT/
npoayKuus npoaykuns npoaykuns
Pacwwwvpenue
MopoepxaHue
Pa3buneHne Ha
dasbl
Pecypchbli
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AHanu3 pecypcoB W cTpaTerMu crieayet MNpoBOAWUTb OOHOBPEMEHHO ANns TOoro,
4yTOObl OTOGpPaThb pecypchbl, NO3BONSKOWME MONyYaTb MaKCMManbHyH oTgady. ITO
crienyet AenaTb eXerogHo.

(nprmepbl) UMEIOLLMECS B HANN4mm KoTopble  MOryt  ObITb
NOnyYeHbl

®durHaHcoBble
TexHonorn4eckne
ObecneyeHune(cbipbe)
MponsBognTENbHOCTD
MepcoHnan
Bo3aMOXXHOCTM MapKeTuHra
O6bem npogax
O6bem pacnpeneneHuns
MAPKETUHIOBASA CTPATEIUA
Kak Bbl nnaHupyeTe 4OBECTU CBOK NPOAYKUMIO 4O NOTEeHUManbHbIX NoKynaTenen?
B npeabiaywem pasgene GusHec-nnaHa ONUCLIBAOTCA XapaKTEPUCTMKM PbIHKA,
MapKeTUHroBasi cTpaTterusi, npuBedeHHas B [OaHHOM pasgene, oO6pucoBbIBaeT
cneumduyeckne MapkeTUHroBble AEWCTBUS, KOTOpble NpeanpuHUMaTens nnaHuvpyet
OCYLLECTBUTb N5 AOCTUXKEHUSA CBOUX Liernen.
MapkeTuHroBasi ctpaterms COCTouT M3 YeTbipeX OCHOBHbLIX KOMMNOHEHTOB:
NpoAYyKLUA-MUKC
"npoaykumna” osHayaeT "dumandeckyro npoaykumio nnwc”. SToT "nnoc” nomMoxet
BaM co34aTb CBOW UMUK U cAenaTb ero OTNMYHbIM OT UMUAXKa BaLUMX KOHKYPEHTOB.
MecTo/pacnpeaeneHue-MnKc
KaHanbl pacnpegeneHns UMerT 3HauuTenbHOe BfMsiHME Ha cTpaTtermio Bblbopa
NpoAyKUnn, NPoABMKEHNE €€ Ha PbIHOK M LiIeHOOOpa3oBaHue.
npoaBuXeHne-MuKc
NPOABWMXEHNE HA PbIHOK UMEET pellalllee 3HavYeHue B PbIHOYHOW 3KOHOMUKE.
OHO pOomKHO ObITb NPeaMeTOM MNOCTOSIHHOrO BHUMaHUSA. OCHOBHbIMK criocobamm
NPOABWMXXEHNS Ha PbIHOK SBMSKOTCS JMYHbIE NPOLAXMW, peknama, NpoABWXKEHWe Ha
PbIHOK U CBAA3U C OOLWECTBEHHOCTbIO.
LieHa-MUKC
ABNSETCA OOMH M3 CaMbIX CIOXHbIX KOMMOHEHTOB, Tak Kak AOMKHbI y4YUTbIBATbCA
MHOrne pakTopbl, Takume, Kak uUenu OusHeca, BHeWHWe akTopbl (KOHKYPEHTHI,
notpebutenn n T1.40.) U BHYTPEHHME pakTopbl (MPOM3BOACTBEHHbIE pPaCcXoAdbl, Y3KMe
mMecTta n T.4.).
KOHTpOMbHbLIM CNMCOK BONPOCOB 4S5 aHanm3a pbiHKa
Mpoaykumna-muke
KakoBbl crneumanbHble XapakTepUCTUKM UM YHUKaNbHOCTb NPOayKUumMmn?
Kakoe TpebyeTcsi kayecTBO NpoayKUMM MO CerMeHTaM pblHKa, Ha KoTopble
HaueneH AaHHbIN busHec?
Kakoe TpebyeTtcsa konnyecTtso NpoayKuumn no cermeHTam pbiHka?
KakoB accopTuMeHT npoaykumnmn?
ABnaetca nu oHa mapodHou unu Het? MNovemy?
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Kakon Bug obcnyxmsaHus npeanaraetca BMecTe ¢ Npoaykunen?

KakoB T1n ynakosku? Noyemy?

Kaknm gomkeH ObiTb CPOK XpaHeHUs NpoayKumm?

Kakvne npegnaratotcs rapaHTMm KavyecTBa U/unm cpoka XpaHeHus NpoayKunumn?

MecTo/pacnpeneneHue-Mukc

KakoBbl kaHanbl pacnpegeneHus npoaykumm no pbIHOYHBIM CerMeHTam, U 4yepes
Kakoe KONMYeCTBO TOYEK PO3HUYHOW TOProBSIM OHO OCYLLIECTBNSETCA?

KakoBbl cpeficTBa TpaHCNOPTUPOBKM NPOSYKLMN?

Mcnonb3yoTca nn cobCTBEHHbIE UNWU ApYyrMe cpeacTsa TPaHCNOPTUPOBKN?

Kak nepeBo3aTcsa ToBapbI?

Kakne ncnonb3ytotca BO3MOXHOCTU 151 XpaHEHUS NpoayKunn?

Kak ncnonb3yeTcsa cuctema ynpasrieHus 3anacamv NpoayKuMm n COXpaHeHus ee B
XOPOLLUEM COCTOSAHUMN?

Kak pacnpocTpaHsieTcs nHpopmaumsa o npoaykumm?

Kak cBasaHo obcnyxuBaHue ¢ BbIGoOpoM kaHanoB pacnpeaeneHmsn?

NMpoaBuxeHue-MUKC

JInyHble npogaxn

Kakoe konnyecTBo NpoaaBLOB B WTate?

CneumannanpoBaHbl NN NpoAaxu Mo reorpadn4eckoMy MECTOMOMOXEHNIO UK
TNy NpoayKumMm?

MpakTUKyTCA NI KOMUCCUOHHbBIE NPOLAXN?

KakoBa yacToTa BU3MUTOB K NoKynaTensam?

HackonbKko 4acTo COCTaBNATCA OTYETHI O NpoAaxax?

Kak yacto aHanuaumpyoTca pesynbTaTtbl Npogax?

Hackonbko 4acTto NpoBoAATCA BCTPEUU-NPOSAKN T

Kak oTGMpaeTcsa n HaHMMaeTCcst TOProBbIv NepcoHan?

O6y4yeH nn nepcoHan TEXHUKE NeperoBopoB?

Ncnonb3yeTtca nu HaBs3biBaHWe ToBapa?

[ante cTaTUCTUKY O Npoaakax, ecnm ee MOXHO cobpaTb.

Peknama

Kakown ncnonbsyetcsa/npeanonaraeTcs UCNonb3oBaTh BUA peknambl?

Kak onpenensietcs 6ooxeT Ha peknamy?

Kak ocywectenseTrca Bblbop cpeacTts mMaccoBon MHopmauun (raseta, paguo -

MecTHoe, oefeparnbHoe,..., - TenesngeHue n 1.4.)7
Kakne peknamHble coobLlieHnss u Kakoe BHewHee O0dopMIieHne peknambl
ncnosnb3yeTca?

Kakon coctaBnsaeTcs rpaduk peknaMmHoOn KamnaHmum?

Kak namepsetcsa acpekt ot peknambl?

Kak otbupatotca peknamHble areHTbl?

[MpogswxeHne Ha pbIHOK

OcyuwlectBnaAwTCA NM NOKYNKM  MNOAAPKOB ANA  YCTaHOBMEHMS  AENOBbIX
OTHOLLEHNIA?

MpepnaratoTca Ny cneymanbHble LeHbl? B TedeHne Kakoro cpoka OHM AENCTBYIOT?

OpraHusyroTcs v BUKTOPUHbI, KOHKYPCbI U UMPbl, CNOCOBCTBYOLNE MPOABMKEHMIO
TOoBapa Ha pbIHOK?
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Hackonbko nocpeaHuK rnpucnocobrieH K aTum oopmMmam MpoaABMXKEHUS ToBapa Ha
PBIHOK?

CywiectByloT nn Kakve nubo topuandeckme TtpeboBaHMa ANA NpoBeAEHUs
noaoOHbIX MmeponpuaTun? CobnogarTcsa N oHK?

CBA3K ¢ 00LWEeCTBEHHOCTbIO

Kak nogaepxmBaroTcsl KOHTaKTbl C MPeccomn (npecc-penusbl, kKoHdepeHunn)?

OpraHusyotcs M Kakme-nmbo MHOPMAaLMOHHbIE BCTPEYU, AHU  OTKPbITbIX
ABEPEN, SKCKypCUn 1 1.4.7

YyacTtByeT Nu KTO-MBO M3 4YNeHOB NpaBfeHns B MepornpuaTUAX MO CBA3AM C
00LWeCcTBEHHOCTbLI0?

CywiecTBylOT NnM Kakme-nmbo KOHTaKTbl C MECTHbIMWM OpraHamu Bnactu Wnu
APYTMMUN NPaBUTENbCTBEHHBIMU OpraHn3aunammn?

OcywectBnseTcs nu nyénukaums rogoBbiX 0THETOB (PMHAHCOBOW AeATEeNbHOCTU?

LleHa-mukc

KakoB ypoBeHb LieH?

KakoBa ueHa ¢ y4yeTOM MpoBefeHUS MaPKETUMHIOBbIX MEpPONpPUATURA, YIOMSAHYTbIX
paHee?

KakoB ypoOBeHb LIEH B CPaBHEHUWN C KOHKYpPEHTaMMN?

CyLLEeCTBYIOT N YPOBHU UHTEPBEHLMN LIEH?

MpoBogaTca nn  Kakume-nnbo cneumanbHble MeponpusATUsi, CBsI3aHHble C
LeHoobpaszoBaHMEM?

Mpeanaraetca nu cneuunanbHas LeHa ANA NocpedHuka (PO3HWYHaa ckuaka unm
durKcmpoBaHHasa LeHa)?

CywectByeT nu kakas-nmbo cuctema CKMAoK (Hanpumep, No KOMUYEeCTBY WK
CE30HHOCTM MOKYMOK)?

Wcnonbsytotca nu  BOHyCbl, NpefocTaBnsiemMble KNWEeHTaM ANng  OOCTUMXKEHUS
onpeaeneHHoro ypoBHA rogosoro oboporta?

KakoBa nonutuka auddepeHumaumm ueH?

KakoBbl cneumanbHble ycroBus onnatbl?

KakoBa KOHKypeHUMsi cpean nocpegHUKoB?
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NMPOUN3BOOCTBO U SKCIJTYATALUUA

Ha oatom cragum npegnonaraetcs, 4YTO MO CO3[4aHWIO, PacCLUMPEHUI0 UNu
pecTpyKTypupoBaHuio 6usHeca yxe, B NpuHUMNE, NMPUHATO peLUeHne 1, YTO YCTaHOBMEH
NPMBNN3NTENBHLIN BPEMEHHOW NEPMOA AN OCYLLECTBEHUS NnaHa.

B paHHOM pasgene Heobxoaumo pfaTtb noapobHoe onucaHve npouecca
NpoOM3BOACTBA M OpraHu3auun paboT, yaenss BHMMaHME OLEeHKe BCeX (haKTopoB,
BMUSAIOLLMX Ha CTOMMOCTb (KaneHdapHblM MnaH npeactaBndetr cobor OAMH U3 Takux
(haKkTopoB, Tak KaK pacxofbl NOSABMAKTCHA paHblle, Yyem OygeT nonyvyeH Ooxod OT
BusHeca).

TJIAHbl PA3BUTUA

O6bI4HO Bu3Hec-naH BKIYaeT pasgen rno paspaboTke cTpaTernn MHBECTULMIA B
340aHna U/vinn Npou3BOACTBEHHbLIE JIMHUW, U TaKkKe BO3MOXHble MepOonpuATUA Mo
peanu3auun 3gaHun, CTaHKOB M 00OpydoBaHMs, KOoTopble He noTpebytoTcs nocre
ocyllecTBneHns dusHec-nnaHa. MNMoatomy GusHec-nnaH cCoaepXnT Takke MHGopMaunio
O MNOCTYMMEeHUsX OT MPOAaHHbIX WMAW COAHHbIX B apeHdy akTUBOB, KOTOpble He
ncnonb3ylTcsa B byaywiem.

[ormkeH ObiTb pa3paboTaH KaneHgapHbli nnaH B dgopme rpadmka pacxoaos, no
KoTopbiM ByaeT nonyyeHa pmHaHcoBas oTgava.

CnegyeT npuHMMaTb BO BHUMaHWE Ba OCHOBHbIX MOMEHTA.

NMpumep kaneHaapHoro nnaHa npuseAeH Ha pucyHke 1.

3apgava v Hepens > 1234567 89101112131415161718182021222324
CwuTyaumoHHbIR aHams ]
OueHKa npoekTa

Mpojaxa akTuBOB

Topru no cTpouTenscTey

MoanucaHue nOapPAAHOIO
KOHTpaKTa [ |

Crpourensctso
Topru no 0bopya0BaHUIO

3akynka obopyaosaHna
YctaroBka 060pyRoBannsa

MNepsoHayvansHoe
NPOABUXEHUE Ha PLIHOK

Haem nepcoHana

O6yyeHue nepcoHana

1-aA hasa NponM3BOACTBA (0%
2-aA ha3a Npou3BoaACTBA (7o)

Bbixog Ha NomnHyio
NPOU3BOACTBEHHYIO
MOLWHOCTb

TMOKYTIKA NNTPON3BOL4CTBEHHOIO MNPEAQMNPUATUA U OBOPYLJOBAHUA

MNMpepnoctepexeHune!

Hukoz0a He HedoouyeHuBalime HernponopyuoHasibHblie hakmopbi!
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CnepyeT paccMoTpeTb cneytowime Bonpocskl:

TpeboBaHusA K MECTHOMN UH(ppPaACTPYKType

HOormKHbI cobntogaTbea OCHOBHbIE cyLiecTBytoLime TpeboBaHns K
NH(ppacTpyKType.

Mokynka (peKOHCTPYKLMSA) NPOM3BOACTBEHHOrO NpeanpuaTus

Mpexge 4em cocTaBUTb pekomMeHdauum B Ou3Hec-nnaHe, crnegyeTt nogpobHo
M3y4nTb BCE BO3MOXHble BapuvaHTbl MO UCMOMb30BAHUIO CYLLECTBYIOLUNX WS
BO3BELEHUIO HOBbIX 3JaHUN.

3aKynka ctaHkoB/obopyanoBaHus

HomkHbl GbITb NOCYMTaHbl BCE pacxofbl, a He TONbKO 3aTpaTbl, CBA3aHHbIE C
nNpon3BoACTBOM. MoryT BO3HWMKHYTb MHOIME JpyrMe pacxodbl B nepuon mexay
noctaBkonM oOOpyaoBaHMA M ero ycrtaHoBkon pAns paboTbl B MNPOU3BOACTBEHHbIX
nomeLlleHusix. NMoatomy obpatnte BHUMaHME Ha 3TN BOMPOCHI, NPEXAe YeM Bbl HAYHETE
TOpPru.

T1J1AH NMPON3BOLACTBA U PACYET BbIlYCKA NMPO4YKLNN

OTOT pasgen O4YeHb BaXeH, MOCKOSIbKY OH MO3BONSET OUEHUTb CTeneHb
peanucTudYHocTM OuaHec-nnaHa. [Ona OGonbwuWHCTBA nNnaHOB 06beM  Bbinycka
npoaykuun ByaeT NOCTENEHHO AOCTUraTb CBOEN NMPOEKTUPYEMOMN BEMMUYUHDI (3TO TaKke
Ha3sblBalOT "KpuBOM n3yyeHus"). busHec nnaH, B KOTOPOM 0ObEM Bbinycka NpoayKuuu
AocTuraet HeobxoaMMOM BENUYMHBLI B NEPBbIA OeHb MPOM3BOACTBEHHOrO npouecca,
OyneT ocnopeH 60MbLUNHCTBOM YUTaTeNEN.

NMPON3BOL4CTBEHHBLIE ®AKTOPbI

OHn npegcraBnsaoT cobon ocHOoBY Anst PMHAHCOBLIX pacyeToB.

CyLLeCTBEHHO BaXHO MEpPeYncnuTb BCe 3aTpaTbl, Heobxoaumble ANd 3anycka
NPOM3BOACTBEHHOIO MpoLecca, a TaKkke MOfy4YeHus COMNYTCTBYIOLWEN NpoayKLmK,
obpasyoLLencs B npoLecce OCHOBHOIO NPOU3BOACTBA, MOCKOSbKY OHa Morfna Obl UMeTb
onpeaesnieHHyo KOMMEPYECKYH LIEHHOCTb.

Heobxooumo 4eTko pasgensaTb NPOU3BOACTBEHHbIE (haKToOpbl, KOTOpble B
KONMMYECTBEHHOM BbIPa)X€HUN M3MEHSIOTCS MPONopLMOHanbHO 06bemMy NPOM3BOACTBA,
N aKkTopbl, KOTOpble He OyayT U3MEHATbCS B 3aBMCUMOCTM OT U3MeHeHusi obbema
NPOV3BOACTBA.

HekoTopble 3amevaHus:

[na [ocTMXeHUs NPOCTOTbI, Bbl MOXETE NeperpynnupoBaTbh HEKOTOPLIE CbiPbEBbIE
MaTepuanbl, KOTOpble He ABMSATCA OYeHb BaXXHbIMU, B rpynny "AONOMHUTENbHbIE" 1NN
"opyrmne”. 310 obnerynt oMHaHCOBbIE pacyeThI.

B  HekoTOpbIX crny4yasix OYeHb TPygHO MNPOBECTU  pasnuune  Mexay
NPONOPLMOHANbHBIMX 1 HENPOMNOPLUMOHANbHbIMKU (bakTopamu: 3HEPrust U TpaHCNopT
MOryT ObITb OTHEcCeHbl K TeM unu apyrum. Ecnn obe vactu (nponopunoHanbHas u
HenponopuMoHanbHasa) ABASKTCA 3HA4YMMbIMKU, He u3beranTe nNpPoOBOAUTHL Pa3NMYUA
MeXay HAMMN.

M3HawmBaowmecs 3anacHble 4acTu 4acTO MMEKT OTHOLUEHWE K BblMyCKaemomn
npoaykumn. [inst pac4eToB Bbl MOXETE MCMNOMb30BaTb MNOCTOSIHHBIN DAKTOP, CBA3aHHbIN
c 06bemMoOM Npon3BoOACTBA.

TpaHcnopTHble cpeacTBa MOryT OblTb MCNONb30BaHbl Kak Ans NpOM3BOACTBA, Tak
1 ansa ooLwux Lenen.

T1J1AH NMPON3BOLCTBA U SKCITNIYATALUN
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OTOT pa3gen HenocpeacTBEHHO CBAA3aH C pac4eToM NMOTOKa HanW4YHbIX CPEeACTB Mo
npoekty. MoatoMy OoH gomkeH GbITb cocTaBneH Ha Gase peanbHOM MHOpPMaUUM O
cpeae, B KOTopon ByaeT BbIMOMHATLCA paccMaTpUBaeMbli MPOEKT.

O6bsacHuTEe konebaHusa crnpoca u NPeanoXeHus.

KOHTpOMbHLIM CNNCOK BOMPOCOB ANSA COCTaBMNEHUs pasgenia NpouM3BOACTBaA M
aKcnnyarauum

Tpe6GoBaHus K MeCTHOW MHPACTPYKTYype

MECTOMNOJSIOXKEHNE NO OTHOLLUEHWNIO K FMaBHbIM XXENe3HOLOPOXHbIM MarncTpansam u
cucteMam obcrnyXmuBaHus;

BogoobecneveHne HblHEWHUX w  Bygywmx noTpebHocTen (KONMYEeCTBO U
Ka4yecTBo);

3NEeKTPo3Heprnsa (MOLWHOCTb TpaHcopmaTopa, pacCTosHUE A0 NOACTaHLMK);

TeNeKoOMMYyHUKaumnn (Hanmyune, BO3MOXHOE BPEMS UCMONb30BaHNSA);

oKpyXatowasa cpea (BbIXNOMNHbIE rasbl, LWyM, ABUXKXEHWE TpaHCnopTa U T.4.);

CTOYHbIE BOAbI (NpeanpusiTue BOAOOYUCTKN, OCTAaTOYHAA MOLLHOCTb);

paboyas cuna (Hanuuune, kBanudukaums);

HanuMyme BCnomoraTenbHOM Cry0bl (3MEKTPUKN, BOAONPOBOLAYNKNA U T.4.);

nonutuyeckass  cutyaums  (3aMHTEPECOBAHHOCTb B MNPOEKTe  MECTHOM
obLecTBeHHOCTN);

cucTemMa HarnoroobnoXxeHus.

MNMokynka (peKOHCTPYKLMA) NPOM3BOACTBEHHOrO NpeanpuaTus

Ecnn ana npou3BoACTBEHHOrO npouecca npeanonaraeTtca  MCnosib3oBaHue
CYLLIECTBYIOLUMNX 34aHNIN, TO cneayeT NPUHMMAaTh BO BHMMaHWE crneaytoLlee:

obLiee cocTosAHME NNoLWaaK1, Ha KOTOPOW PacrnosioXeHO 3a4aHne

obLiee cocTossHME PEMOHTHbIX paboT

NnnaHMpoBKa (O4EMOHTaX CYLLECTBYIOLNX CTEH, COOPY>XEHNE HOBbIX)

TpeboBaHUA kK paboTam Mo CHOCY COOPYXEHU U BbIBO3 CTPOUTESNIBHOIO Mycopa

Hanu4ne HeobxoaMMOro MecTa As1s XpaHEeHUs N TEXHNYECKOro 06CnyXMBaHNS

yCIroBus ANs NPOBOAKM 3NeKTpuyecTBa

COCTOSIHME KaHanM3aunoHHOW CUCTEMBI

Moandukaumm ¢ Lenblo yooBMETBOPEHUS TMIMEHNYECKUM TpeboBaHNAM

Hanuuue odurca n/mnn mecta gns pasmelleHns nabopaTtopmm n Nx COCTosHME

nomelleHna Ons nepcoHana (CTonoBasi, KOMHaTa A XPaHeHus Bellen C
NHONBMAOYANbHBIMU 3anNMparoLLMMNCS WKaduMKaMn 1 T.4.)

MECTO ANS NapKOBKU

noabe3aHble Joporu

Pusnyeckme KanutTanbHble BIIOXEHUS

npegBapuTenibHoe TEXHUYECKOE N3yveHne

3atpartbl Ha NPON3BOACTBEHHbIE NTUHUN

3aTpaTbl Ha BcoMoratenbHoe obopyaoBaHue (TpaHcdopMaTtop, pesepByapbl A4S
Tonnuea u T.4.)

3aTpaTbl Ha [OCTaBKy (ynakoBKa, YMNaKOBOYHblE KOP3WHbI, TaMOXHSH, paxT,
CTpaxoBaHWe OTNpaBku, U T.4.)

cbopka n yctaHoBKa Ha nnowjagke

BBOA NPeanpuUsTMS B SKCNSyaTauuio U npMemka Kommccuen

cneunanbHoe oby4eHne onepaTopoB
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nocriegyroulee obcnyxmnsaHve: A0BOAKA U TOYHAA HACTpoKWKa annapaTypbl

XpaHeHMe 3anacHblX 4acTteh u cneuuarnbHble WHCTPYMEHTbl ANA TEeXHUYECKOro
obcnyxnBaHns

3aMHTEepPEeCOBaHHOCTb B (PMHAHCUPOBAHMM, OCYLLLECTBNIEHHOM NOCTaBLUMKaMU

3aMHTEePECOBaHHOCTb B aBaHCOBbIX MnaTexax NocTaBLKam

nnaTexu B UHOCTPAHHOW BarnoTe

lNponiopyuoHarneHble ¢hakmopbl: Ons1 KaxXdolU U3 rnepequcrieHHbIX 3ampam Uu
conymcmeytowiel rnpodyKyuU, COOMHOWEHUE 3ampambl/8bInycK 06bI4HO
rnpedcmasrnssiem cobol rnocmosiHHY 8eTUYUHY

MnaH nponsBoAacTBa U pacyeT BbiNycka NpoayKuumn

OrpaHUYeHHbIN BbINYCK NPOAYKUMM B Nepuog BBOAA B 3KCMNyaTaumo

HanuyMe OTXOOOB CbIpb€BbIX MaTepuanoB B Nepuos BBOAA B 3KCnnyaTauuio
(BOMMKHbI BbITb BKMKOYEHbI B NI1aH TOMbKO, €CNN OHWU ABASIIOTCS 3HAYNTENbHbLIMM)

PUCK BbiMyCcKa HECTaHOAPTHOM NpoayKuMn B nepuog Beoda B }jqoks'r'vh~ ( 4OmKHO
ObITb BKNIOYEHO B NJSiaH, €CNn 3TO CYNTAETCH CYyLLECTBEHHbIM )

NnocTeneHHoe yBenu4yeHue MOLLUHOCTU A0 BbiBOAA MpeanpuaTUS Ha MNOJSHYHO
MOLLHOCTb

ncnonb3oBaHMe MNPOU3BOACTBEHHOMW MOLLHOCTM MO YCTAHOBIIEHHOMY pPeXUMy
aKkcnnyaTauum obopyaoBaHus

Hopma paboyero BpemMeHu

KO3DPULMEHT  MCNONBb30BaHMSA NPOW3BOACTBEHHOM  MOLLHOCTUM 3a BpeMms
aKkcnnyaTauumn obopyaoBaHus

BPEMEHHOW rpadmK pEMOHTHLIX paboT u paboTt no obcnyxmBaHmMo 0b6opyaoBaHUA

NMpounsBoacTBeHHbIE (haKTOPbI

nponopumoHanbHble hakTopbl

OCHOBHbI€E CblpbeBble MaTepuanbl

AONONHUTENBHOE NPOU3BOACTBO NPOAYKLNN

3Heprus (yronb, ras, HedTb, ANEKTPUYECTBO)

TPyLLMECS 1 U3HALUMBAKOLWMECS YaCTK

YyNaKkoBOYHbIN MaTepuan

COnyTCTBYIOLLAS NPOAYKUNS

KOMMepyecKkasa conyTCcTBYHOLaa NPoAYKLUMA (rogHas K npogaxe)

Apyrne KoMmepyeckmne oTxoapl (rogHble K npoaaxe)

HeKoOMMep4yeckue oTxoapbl (peanunsaums)

HenponopuMoHanbHble (MOCTOSIHHBIE) NPON3BOACTBEHHbIE (haKTOPbI

3apaboTHas nnarta WTaTHOro nepcoHana

CTpaxoBka

pacxodbl Ha TexHuyeckoe OOCnyXvMBaHME B COOTBETCTBMM C YCTAHOBIIEHHbIM
rpadoukom

paboTbl MO OYNCTKE NPeanpUATUN

MobunbHoe obopyaoBaHue (KOTOpoe OObIYHO UCMONb3yeTCsa AN LUMPOKOro Kpyra
paboT, OHO MOXET CYNTATLCS NOCTOSAHHBIM MPOU3BOLACTBEHHBIM (DAKTOPOM)

NMpon3BoAaCTBEHHbIN NMaH

KonebaHma MOCTaBOK Cbipbs B TedeHne roga (0cobBeHHO ANns  CbipbeBbIX
MaTepuaroB CeflbCKOXO3ANCTBEHHOIO MPOUCXOXAEHUS)
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OKOH4YaTEeNbHbIN CMPOC Ha npoaykuuio 3a rog (ocobeHHO Anst Npoaykumm
CeNbCKOXO3SMCTBEHHOIO Ha3Ha4YeHNs)

YCITOBUSA XpaHEHUs1 TOTOBOWM NPOAyKUuuKn (4NUTENbHOCTb CPOKOB XpaHeHus TpebyeT
AONOJSTHUTENBHbLIX (PUHAHCOBLIX CPEaCTB)

nepuoapl oXxXnaaembix He6aronPUATHLIX MOrOAHbIX YCIIOBUIA

orpaHMyeHns NPoOM3BOLACTBEHHOrO Mpouecca U npeaenbHas MOWHOCTb (crneayet
NPUHATL BO BHUMaHWE HenpeaBUAEHHbIE 3a4EPXKKN B BbINOSTHEHUN PEMOHTHbLIX paboT
WU HenpeaBuaeHHOE CHWXKEHMEe MOLLUHOCTU BCReACTBME OnpeaefieHHbIX YCroBui
paboThl).

CUCTEMA KOHTPOIJIs1 KAYECTBA

Ob6bAcHMTE cUCTEMY KOHTPONS KavecTBa, KOTopyto Bbl BygeTe npumeHaTb. OHa
AOMMKHA NpeacTaBnsaTb cobon cuctemy, no3sonswowyto B noboe Bpems OCyLLeCcTBUTb
NPOBEPKY COOTBETCTBUSA BbINYLLEHHON NPOAYKUUW YCTAaHOBMEHHbIM CTaHAapTam. JTO
Npouecc AOIMKEH BKMOYaTb 3Tan NPOBEPKN CbIPbEBLIX MaTepuarioB, a TakKe roToBOwm
npoaykuMn ans Toro, 4Ytobbl HACTPOUTb NPOM3BOACTBEHHbIE NIMHUN U NEPECMOTPETH
npouecc npouM3BOACTBA C TEOPETUYECKON TOYKM 3peHus Ons  noagepkaHus
HeobXo0aMMOro ypoBHS 3aTpaT M NOCTOSIHHOIO YPOBHS Ka4ecTBa roTOBOMW MPOAYKLMMN.
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YMNPABJIEHUE U NPOLECC NPUHATUA PELLEHUN

MomHuTE: NnocpeacTBEHHAs NPOAYKUMA M CUrbHas KOMaHAa ynpaBneHus Bcerga
npegnoyYTUTEnbHEE, YeM HaobopoT

KomaHga ynpaBneHuss MMeeT peluarwee 3HadeHve ansa ycnexa 6OusHeca.
3HayeHne KOMaHAbl YNpaBfeHus He [OOSMKHO nNpeyBenuumBatbCA MNpU  NPUHATAN
peLlleHnin o6 MHBECTULUSAX.

KomaHga ynpaBneHuss gorkHa obrnagatb HaBblkamMu B 06nactu MapKeTUuHra,
duHaHCcOoB W npousBoacTBa. He wu3berante obpawaTtbCsa K MPOLISOMY  OMbITY
PYKOBOACTBA, B MpeanoyTUTeNnbHee, KOTOPOM  COYETAKTCS  TEeXHUYEckue MU
yrnpaBrieH4Yeckne HaBblkn. Takke crnepgyeTt npusnekatb dneHoB CoseTa [AnpekTopos
KOMMaHMW, NOCKOSMbKY OHN UMEIOT NOSTHOMOYUSA NPUHMMATDL YrpaBrieHYeCKNe peLLeHns.

WckntoumTenbHoe 3HaYeHne MMeEeT Takke ycTaB NpeanpusaTus.

KOHTPONbHLIN CNUCOK BOMPOCOB [Af11 ONMCaHUA CUCTEeMbl YyMnpaBreHus wu
npouecca NPUHATUA peLueHUn

lMpeoctaBbTe  CXeMaTU4ecKoe  OMNUCaHWE  OpraHM3auMoOHHOW  CTPYKTYPbI
ynpaBneHus npeanpusTtmem

Hante obwee onucaHne QYyHKUMOHAmNbHbIX 0053aHHOCTEN CneuuanuncTos,
nMerLwmnx oTHoweHne K npoekty. Caenamte To e camoe aAnda udneHoB CoseTa
HAunpexTopos

CocpenoToubTe BHMMaHME Ha OCHOBHbIX pe3ynbTaTax W onbiTe paboThbl
OTBETCTBEHHbIX CNeumMannucToB 1 nsberante U3nuLLHMX NogpobHocTen

Kakne BHeLWHME KOHCynbTaHTbl OyayT MpuMBNEYEHbl K MPOEKTY UM KakMe O HUX
OT3bIBbI?

Kakne BaxHble (PYHKUMOHAmNbHbIE YY4ACTKM OCTaNMUCb HE3amnoOSTHEHHLIMWU, U Kakue
Larvn cnegyeT npeanpuHATbL ANs Toro, YTodbl 3TO YCTPaAHUTL?

CocTtaBbTe, ecnu Heobxoaumo, nraH obyyeHust nepcoHana v ybeamTecb, 4TO
uneHbl CoBeTa [AMPEKTOPOB Takke BKMOYEHbI B 3TOT NiiaH

MprNoXnTe KONUIO YCTaBHbIX JOKYMEHTOB NPeaNpUATHS

Pacnpegenute OTBETCTBEHHOCTb MEXAY PasfMYHbIMK  NOApa3AeNeHnsaMm
cucTeMbl ynpaenenus npeanpuatnem (Coset [JupekTopoB, pyKOBOACTBO, aKLMOHEPDI).
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O®UHAHCBDI

UHNnAumMA n npoueHTHbIe CTaBKU

CyuiecTtByeT ABa OCHOBHbIX cnocoba yyeTa MHpNauMm B AenN0OBbIX NPeanoXeHNsXx.

OpanH coctouT B TOM, 4YTOObI caenaTb BCe pacyeTbl C Y4ETOM HYNEBOro YPOBHSA
MHPNALMM N NPEeanonoXuTb, YTO UHGMAUMS BO3AENCTBYET Ha [OXOObl U pacxoabl
OAMHaKOBbIM 06pa3om.

[pyro meTog COCTOUT B TOM, YTODObI OLLEHUTb YPOBEHb MHANAUMN U NPEaCTaBUTb
pacyeTbl Ha NPOrHO3MpyeMbI NEPUOS B UX AENCTBUTENBbHbLIX 3HAYEHUSIX.

BaxHOo 4TOOGbI aHanuM3bl 4YyBCTBMTENMbHOCTM Janu  nydwee MNOHMMaHue
BO3AENCTBUS YPOBHSA MHPNALMN, YEM TO NO3BONAIOT CAeNaTh BbIMOSTHEHHbIE MPOrHO3bI.

B dwuHaHcoBOM pasgene OusHec-nnaHa HeobxoaMmo MpoAEMOHCTPUPOBATH
crneayroLmne OCHOBHbIE MOMEHTHI:

NPUOLINBHOCTL: MO3BONSET OLUEHUTb, ABNAETCA NN NpeanpusaTMe OOCTaTOYHO
npuBnekaTenbHbIM ANS  y4aCcTHMKOB Ou3Heca, 4ToObl pacCMOTPETb BO3MOXHOCTb
Ha4ana ux y4acTusi C y4eTOM CYLLECTBYHOLLMX PUCKOB

NOTOK HaNIM4HOCTU: MO3BONSAET OLEHUTb, SABMSKTCA NM UHBECTULMN B OAHHbIN
GusHec ©OesonacHbiIMM KW OyoyT M Nnatexu, npuUuYUTaroWMecs  y4acTHUKaM,
OCYLLIECTBNATLCS B COOTBETCTBUM C rpachnKoM.

OyeHb BaXXHO MOHATb, YTO HE CyLLEeCTBYET aBTOMAaTMYECKON 3aBUCUMOCTU MeXAay
NPUOLINTLHOCTLID OM3HEca M ero CnocoBOHOCTBIO FreHepupoBaTb Hanu4YHble CpeacTea.
daKkTn4eckn, Kakon-to OM3HEC MOXKeT ObiTb BbICOKO MNPUObLINbHBLIM, HO MNPUBECTU K
GaHKpPOTCTBY BBMAY HEXBATKM HanU4YHbIX cpeacTts. [pyrve npeanpustus  MoryT
nokasbiBaTb YObITKM B OyxranTepckon [OOKYMEHTauuu, HO reHepupoBaTb Hanu4dHble
cpeacTea B CHET LONTOCPOYHOM NEPCNEKTUBLI pa3BmTUs BuaHeca. OTO BbI3BAHO PSAOM
npuynH. MNpuBegem OBe U3 HUX B KAYECTBE Npumepa:

nocTeneHHbln M3HOC 0bopyaoBaHWA (amopTu3aund) SBASETCS AeNCTBUTENbHON
CTOMMOCTbIO NPOAYKLMK, HO NPU 3TOM He TpebyeTcsi Hanu4YHbIX CPeacTB 4O Tex nop,
noka He BO3HMKaeT HeobXxo4MMOCTb B NpUobpeTeHnn HOBbIX eanHUL, 060pyaoBaHNUS.

no mepe pacwmpeHnsa 0OusHeca BO3HMKAeT HeobxoaMMocTb B Oonbluem
00OpOTHOM KanuTane And yBenMYEHUsl 3amnacoB M KpeaUTOBaHUSA KNMEHTOB. [laHHoe
yBENUYEHNE HANUYHbIX CPEACTB Heobs3aTenbHO BedeT K HeMeANleHHOMY pPoCTy
NPUBbLINBHOCTMW.

NnoAroTOBUTEJIbHbLIE BOIMNMPOCHI

®durHaHcoBbIN pas3gen Ou3Hec-nNnaHa COCTOUT U3 TPEX OCHOBHbIX (PMHAHCOBLIX
OTYyeToB

©anaHcoBbIN OTYET (CHUMOK (PpMHAHCOBOW NnaTexecnocobHOCTN BuaHeca)

cyeT npubbinen n yboITKOB (4aeT nHpopmMaumo 0 NPUBLINBEHOCTN)

OTYET O MNOTOKE Hanu4HOCTM (JaeT WHpopmMaumo O cnocobHocTM 6usHeca
reHepmMpoBaTb Hann4yHble CPEeACTBa M BbIMNOMHATL CBOW (pMHaHCOBbLIE 06A3aTenbCTBa)

MpoaonxknTenbHOCTL NyiaHa

He cyuiecTByeT cTaHOapTHOro nepuoga nnaHupoBaHus. PakTUYEeCKN, pasrimyHble
BUAObl OeATenbHOCTM TpebyloT pasnuMyHoro nepuvoda nnaHupoBaHus. Hanpumep,
npegnoxeHHoMy 6u3Hecy B o6nacTu necHoro Xxo3siicTtBa MoryT noTtpeboBaTbcs
AECATUNETUA ANsA BO3BpaTa nepBoHavarnbHbIX MHBECTULMIKA, B TO BPEMS, KakK 3aeM Ha
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MOKYMNKy yaobpeHuin Ha aToT rog Mor Obl AoKasaTb XU3HEeCNOCOBHOCTb NpeanpuaTns B
TeYyeHne ogHoro roga.

MpaBnno" 6onbLuoro nanbua" cocTout B TOM, YTO MPOAOIDKUTENBHOCTL Nepuoaa
NNaHMpoOBaHMS OO/MKHA OblTb  OOCTATOMHOW  AONsi  FeHEepUpoBaHUA  MPOEKTOM
HeobXoaUMbIX HAINMYHbIX CPeACTB. OTO O3HAYaEeT, YTO B NPOrHO3€e NOTOKa HaANM4YHOCTH
NOCTYNSIEHUA HaIMYHbIX CPEACTB MOCTOSHHO MNPEBbLIWAKT HanuYHble nnaTexun 6es
npuBneYeHns ONONHNTENbHbIX BHELUHNUX MCTOYHUKOB (PMHAHCMPOBAaHMUSI.

YacToTa nnaHmpyemoro nepuoaa

Becb nnaHvpyembii nepuog OOMmKeH ObiTb pasgenieH Ha HECKOSIbKO BPEMEHHbIX
OTPE3KOB AN TOro, YTobbl

NPOUNMNICTPMPOBAaTL pasBuTme GnsHeca

BbIABUTb f0OON KPUTUYECKMI NMEpPUOoA, B TeYEeHWe KOToporo GmsHecy BO3MOXHO
notpebyeTca huHaHCOBasi NoAaepXKKa.

B uenom, GanaHcoBbIN OTYET M cyeT NpubbINEN M YObITKOB COCTaBMSAOTCA Ha
rogoBOW NeEpMoA, a NPOrHO3 NoTokKa HanNMYHOCTU padpabaThiBaeTcs eXXeMECAYHO.

OpHo 13 HanpaBneHnn 6usHeca

B cnyyae, «korga KoMnaHua yxe  cyulecTByeT, 6OusHec-nnaH Oyget
noarotaBnMBaTbCs ANA TOro, Ytobbl OLEHUTb XM3HECNOCOOHOCTbL HOBOro 6musHeca B
CTPYKTYype MMerLenca AeaTenlbHOCTU KOMNaHUMK.

Mpn aTom noTpebyeTca ABa BMAA (PUHAHCOBOM OTYETHOCTH

nokasbiBatoLLeN XXNM3HECNOCOBHOCTbL HOBOIO NPoeKTa

1 o Bn3Hece B LIeNoM.

dakTnyeckn, BTOpoN uMHaAHCOBbLIN OTYeT Tpebyetca pnana Toro, 4TOObI
NPOAEMOHCTPMPOBATL, YTO AOXO4 OT NpoekTa He ByaeT mMcnonb3oBaTbCHA TONbKO ANA
NOKPbITUA YOBLITKOB MO APYrMM BUAAM OEATENBHOCTU KOMMNAHUN.

BknrounTte BCe Hanoru B pac4yeTbl: Hanor Ha NPoAaxy, Hanor Ha coyuanbHoe
obGecneyeHue, Hanor Ha NpuobLINL U Ap.

HekoTopble 6aHkn TpebyoT KBapTanbHbIA UMW eXeMeCAYHbIN cHeT npubbinen u
ybbITKOB. BbIicCHUTE UX TpeboBaHus npexae, Yem byaeTte cocTaBnsaATb OM3HeC-NMaH.

MpuMnTe BO BHMMaHME KPUBYIO U3YHEHUS: €Crv NPOAYKLUMA ABMASIETCA HOBOW Ha
PblHKE, NOTpebyeTca HeKoTopoe BpeMsi ANA OOCTMXKEHMS MNOSTHOW MOLLHOCTU W
MakCMMarnbHOW NPpon3BOANTENBLHOCTU. Hkoraa He ByabTe U3NUWHE ONTUMUCTUYHBIMWA.

OONYLWEHUA, KOTOPbIE HEOBXOOMMO UMETb 0o
COCTABJIEHUA PUHAHCOBbLIX OTYETOB

[lo coctaBneHns @WUHaAHCOBOM OTYETHOCTU HeobxoaumMo caenaTb HeKoTopble
ponyweHus. [Jenaa gonyweHusi, He nepeycepactsymte. Yem 6Gonblle Bbl 3HaeTe O
cpene, B KOTopon Befetca busHec (CMOTpPU HayanbHble pasgesibl busHec-nnaHa), Yem
bonblle Bbl 3HaeTe O CUCTEME MNPOU3BOACTBA, KOTOPYH Bbl XOTUTE BHEAPWUTb, TEM
bonee HagexHbiMn OyayT Bawm pgonyweHud. Cnegyet caoenaTb NpeanoriokeHus
OTHOCUTENBHO

pacyeTa ceb6eCcToMMOCT eaMHULbI NPOAYKUMN NN YCIyr

nNpeanosioXXeHNa 0 npoaaxax

npeanonoXeHns O HaknagHbIX pacxogax

nNpeanonoXeHnst O NOTOKE HaNMYHOCTU

npegnonoxeHusi 06 NCTOYHUKaX oMHAHCUPOBaHUSA NiaHa

PacueT cebecToMmMocTn eAnHULILI NPOAYKLUM UK yCRyr



ynpaBneHme OANCTaHUMNOHHOTO O6y‘-|€HVIFI M NOBbIWLEeHNA KBa}'IMd)VIKaLI'VIM

JKOHOMMUKA

OTOT pacyeT 3aKkni4yaeTca B YCTAHOBMNEHUN LeHbl Ha eauHULy NpoayKunn/ycnyr u
BbISIBNEHNN NEpPEMEHHbIX 3aTpaT (rnaBHbIM 06pa3omM MaTepuanoB, UCMOMb30BAHHbIX B
npouecce NPoOM3BOACTBA) Ha eauHULY NPOAYKUNUW/YCIyr.

LleHa gormkHa oTBeYaTb NOMOXEHNAM pasgena MapKkeTuHra GusHec-nnaHa, Takke
Kak W nepemMeHHble 3aTpaTbl [AOSDKHbl COOTBETCTBOBATb pasgeny nnaHa o
NPOM3BOACTBE M 3KCNyaTauuu.

MpeanonoxeHnsa o npogaxax

OTN NpeanonoXeHnsa OOSMKHbI COOTBETCTBOBATb 3aKMOYEHUAM, COeflaHHbIM B
pasgene mapkeTuHra. He 6yabTe CNMLWIKOM ONTUMUCTUYHBLIMM.

MpeanonoxeHus o HakNagHbIX pacxoaax

Ypenute ocoboe BHMMaHue aTomy pasgeny. Cnuwkom MHorne GusHecMeHbl He
npuaaroT 3Ha4YeHNs HaknagHbIM pacxogam. HekoTopble HaknagHble pacxobl ABNAKTCA
AOCTaTOYHO O4YeBMOHbIMWU (HanpuMmep apeHgHas nnata, cTtpaxoBka). [dpyrve moryT
ObITb Oonee TpyAHbIMM (HanNpUMep KOMMYHalbHble MnaTexu, onnaTta TenegoHa,
peknambl).

Y6eautecb, 4TO OHM COOTBETCTBYHIOT pasgeny "lNMepcoHan" gaHHoro nnaxa.

MpeanonoxeHUa 0 NOTOKE HarIMYHOCTHU

[ns nporHo3MpoBaHMsi MNOTOKA HANMYHOCTU  UCMOMb3YeTcsa  UHGOopMauus,
cogepxawjasica B cyete npubbinen n ybbITKOB. HOo Takke cnegyetr npuHMMaTb BO
BHUMaHWe BpeMsi MOCTYMMEHNA HaNNYHbIX CPeACTB U nnatexen. Pe3ynbTaThbl NporHosa
NnoToKa HanuMyHOCTU OyayT pasfUyHbIMK, €CrU YCNOBUS OnnaTthbl, COrnacoBaHHble C
BalLLMMW NocTaBLLMKamn, konebntoTcs B npeaenax Ao 60 aHen.

Ocoboe BHMMaHWe yagenuTe CE30HHOCTM, ecnu Baw Ou3Hec umeeT aeno c
CESIbCKOXO3SIMCTBEHHOW NPOAYKUNEN.

MpepnonoxeHus 06 nCTOYHUKaX PMHAHCUPOBAHUA NJlaHa

Bam cnegyeT npegycMoTpeTb B MraHe WUCNOSb30BaHWE BHELLUHMX WCTOYHWUKOB
dmHaHcupoBaHus. OHM JOMKHbI BbITh TLWATENbHO NPOBEPEHDI.

3anac ¢pyHaHCOBOW NMPOYHOCTU

Kak 6bino o0b6bAcHeHO Bblwe, He 6yabTe u3nuMwHe ONTUMUCTUYHBI B
npegnonoXxeHusix, Kotopble Bbl Aenaete. [lpegycmoTpute 3anac  (UMHaHCOBOW
NPOYHOCTM U 0B6bACHMTE ero. OH MOXeT cocToATb M3 yBenunyeHusa oo 10% pacyetHon
CTOMMOCTW €AWHWLbI NPOAYKLMM Ha nepBble rofbl, UNu npegocTtasneHns obecneyeHns
ana 10% yBenuyeHns HenpeaBUAEHHbIX PAacXo40B Mo 06CcnyxmMBaHUo 06o0pyaoBaHUS.

PUHAHCOBAA OTHETHOCTb

CuyeT npubbLINEen n yobiTKoB

CylecTByeT HeE3HAUMUTENBHOE pasnuune Mexay ctaHgapTamu, UCnofb3yeMbiMn B
HHI n Esponenckom Cot3ze. C y4yeTOM W3MEHEHUN, MPOUCXOAALNX B CUCTEME
Byxrantepckoro yvyeta HHIC n TeHaeHuun ee conmxeHnsa ¢ 3anagHbiMU CTaHgapTamu,
ObIN0 peLleHo NCnonb30oBaTh B 3TOM BpoLutope eBpONenckMin ctaHaapT.

CtaHgapTHbIN cyeT Npubbinen n yobuITKOB NpuBeaeH Tabnuue 1.

Tabnuua 1

CtaHpapTHbIN cYeT NpUdbLINEN N yObITKOB
Mpoaaxwu A
NMepemMeHHble 3aTpaTbl
CblpbeBble MaTepuansl
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Hanoru c npoaax
Nnpoyne nepemMeHHble 3aTparbl
M3MEHEHWNE 3amnacoB

Utoro nepemMeHHble 3aTpaThl B

BanoBasi npubbinb

MocTosiHHbIE 3aTpaThbl

amopTu3auus
nepcoHan

apeHaa

CTpaxoBka

peknama
KOMMYHarbHbl€ YCIyru

npouve

npo4ne Hanoru (3a UCKNYEHNneM Hanora Ha npuobbInb)

MTOoro nocrosiHHbIE 3aTpaTtbl

3aMMaM U Hanoros

Unctas npubbINb [0 ynnatbl MNPOUEHTOB MO E=C-P

MpoueHTbl No 3aMmMmam

UYucrasa npmbbinb Ao ynnaTtbl HaNoros G=E-F

Hanor Ha npubbInb

H

Yucrasa npmbbINb nocne ynnatbl Haroros I=G-H

BanaHcoBbIN oTUYeT

CyLwecTtByeT HE3HAUYUTENBHOE pasnuune mMexay ctaHgapTamu, UCNOoNb3yeMbIMU B
HHIC n EBponenickom Cot3e. C y4yeTOM W3MEHEHUN, MNPOUCXOOSALINX B CUCTEME
Byxrantepckoro yvyeta HHIM n TeHaeHuumn ee conmxeHnsa ¢ 3anagHbiMU CTaHOapTaMu,
ObINO peLLEHO NCNONb30BaTb B 3TOM BpoLLOpe eBPONENCKUIA CTaHOAPT.

CtaHgapTHbI 6GanaHCcoBbIV OTYET NpMBEAEH B Tabnuue 2.

Tabnuua 2
CrtaHaapTHbIM 6anaHCOBLIN OTYeT

AktnBbl (1)

MaccuBbl (1)

OcHoBHble cpeacTea

HonrocpoyHble ob6s3aTenscTBa

3eMns 1 3gaHns
cTaHKku n obopyaosaHue
cpefcTBa TpaHcnopTta

npyrve

A0MrocpoYHble 3aMbl
LeHHble Bymaru
HepacnpegeneHHas npubbinb

NToro ocHoBHbIE CpeacTBa

NToro gonrocpoyHsle o6s13aTenscTBa

O6opoTHble cpeacTea

Tekywme obasaTtenscTea

cbipbe

npoaykums B npouecce

npons3soacTea
3aKOHYEeHHas NpoayKuus
cyeTa gebutopos

npegonnara, Kotopas MOXeT ObiTb

nony4yeHa
OCTaToK Ha DaHKOBCKOM cyeTe

KpaTKOCPOYHble 3aNMbl
HaKonMBLUMECS 3a[0/MKEHHOCTU MO
BbInfaTe Hanoros
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Halnu4yHble
NToro obopoTHble cpeacTea NToro: Tekywme obasatenbcrea
NToro aktuBbl NToro: naccuBsbl

(1) B HekoTOpbIX Cnyyasax NPUBOAUTCA TPETbSA KaTeropusi akTMBOB M NacCUBOB:
NPOMEXYTOYHbIE aKTUBbl M NACCUBbI.

lNMporHo3 noToka HafIM4YHOCTHU

[MpOorHo3 noToka HarMYHOCTU OOCTAaTOYHO MPOCT. OH COCTOUT M3 MepeyncrneHus
BCEX OTTOKOB HaNW4HbIX CPeactB (nnaTexen) M BCeX MNPUTOKOB HanM4yHOCTM C
pa3HOCKOM MO MecsiuaMm WU CRyXuT ang pacyeta GanaHca. OtpuuartenbHbin 6anaHc
O3Ha4yaeT HeOocTaTOK OOOPOTHOro kKanutana M HeobXxoOUMOCTb OpraHu3auuun
AOMNOMNHUTENBHOrO PUHAHCUPOBAHWS.

B0O3MOXHOCTb BbINOSTHEHUSA NPOEKTa

Mocne TOro, kKak cocCTaBfieHa BCA  OTYETHOCTb, ee  Heobxoanmo
NPOKOMMEHTUPOBaTb. Bbl He MoXeTe faBaTb HeobpaboTaHHble pe3ynbTatbl ANS UX
OLEHKN MOTEeHUManbHbIMWU MHBECTOpPaMK unm 6aHKamun, KOTopble MOryT NpefoCTaBuTb
3aiMbl.

KoMmmeHTapuu moryT 6bITb caenaHbl Ha OCHOBE CrnefyoLwnX pacyeToB:

cneunduyecknx nNoLCYETOB C  MCMNOSIb30BAHMEM HEKOTOPbIX MNokasaTeneun
OTYETHOCTU

nogcyeta obLien NpubbLINTBHOCTN NPOEKTa

Ocobble KOMMeHTapumn

OHKM cocTaBnalTCSA Ha OCHOBE pacCYMTbiBaEMbIX KO3(PMUMEHTOB. OTO camble
obwme koahbmumneHTbl, garowme npeacraBneHme o oMHaHCOBOW CTPYKType BuaHeca u
0 ero NpubbINbLHOCTU. HekoTopble U3 HUX NPUBEAEHbI B NPUIOXEHUN 1.

O6wasn npndbINLHOCTbL

OTOT nokasaTesib NPUMEHAETCSA ANd TOro, YTobbI

nokasaTtb 06LLYy0 NPUBBLINBHOCTL NPOeKTa

CpaBHUTb NPUOLINBHOCTL [OAHHOTO MNpPoeKTa C ApYrMMyn  anbTepHaTuBamu
npoekTamu, TpedyLLMMN NHBECTULINIA.

Onsa oueHkn obwen npubbINbHOCTU Kakoro-nMbo npoekTa MCNosb3yTCs
cneayowune Tpu meTtoaa:

pacyeT BHYTPEHHEN HOPMbl peHTabenbHOCTH

pacyeT YNCTOWN UCKOHTUPOBAHHOW CTOMMOCTU

nepuog okynaemoctu. OH onpegensieT HeobxoauMMoe 4Yucrno net paboTbl Ans
BO3MELLEHUS] COENaHHbIX MHBECTUUMIK (XOTS AaHHbIN MEeTOA4 OO0 CUX MNOop LUMPOKO
NPUMEHSAETCH, OH WMEEeT HEKOTOpble OrpaHUYeHus, Hanpumep, He MoXeT ObITb
MCNonb3oBaH ANs 06 bEKTUBHOIO CpaBHEHUSA ABYX BO3MOXHbIX MHBECTULMI).

[aHHble pacyeTbl OCHOBaHbl Ha MPOrHo3e NnoToka HanuyHocTu. [na pacyeToB Mo
nepBbIM ABYM MeTOoAaM peKoMeHAyeTcs ucnonb3oBatb kKomnbtotep. OHM He OyayT
paccmaTpmBaTbCsa B JaHHOW BpoLuope, NOCKOMbKY 3TO SABMSETCA OTAENbHBIM BONPOCOM
N3y4eHus.

Bce coBpemMeHHble paboune nuCTbl NporpaMmHOro obecneyeHus Mno3BOSISAHOT
NpPOBOAUTbL aBTOMATMYECKUA pacyeT BHYTPEHHEN HOPMbl PEHTaberlbHOCTU U YMCTOWN
ANCKOHTUPOBAHHOW CTOUMOCTMW.
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®AKTOPbI PUCKA

YnpaBneHne BO3OENCTBMEM PUCKOB HauMHAETCsi C OOBLEKTUBHOIO BbISABIEHUSA
OCHOBHbIX PUCKOB, C KOTOPbIMW CTasnkuBaeTcs Ou3Hec. CyliecTByeT ABa OCHOBHbIX
TMNa PUCKOB:

TEXHUYECKNE PUCKM

JoMHaHCOBbIE PUCKN.

TEXHUYECKUE PUCKHN

B paHHOM OGpowope HEBO3MOXHO MEPEYMUCIIUTL BCE TEXHUYECKUE PUCKM,
MOCKOMbKY OHM 4acTo CBSA3aHbl C TUMOM npoaykumn. Cneaylowmin nepeyvyeHb OaH B
KadecTBe nNpumepa:

3ajepxka B NOAroTOBKE CTPOMMNMNOLLAAKM U BbINOMHEHUN rpadiuka CTpOUTENbCTBA

3ajepkka noctaBkm 06opyaoBaHUS 1 BO3BEAEHUSA NpeanpusTus

no3gHuM 3anyck Npou3BoACTBa B CBA3M C MUCMNOSIb30BAHWEM CE30HHbIX CbipbeBbIX
MaTepuanoB U HanMynsa HenpeaBUOEHHbIX OCTAHOBOK

HenpeaBUAEHHbIE OCTAHOBKM NPOM3BOACTBA BO BPEMSI BBOAA B 3KCMnyaTauuio U
NPUEMKN KOMUCCHEN

OTCYTCTBME CbIpbsi

HW3KOE Ka4yeCTBO NPOAYKLUMM

HecobnaeHne rocygapCTBEHHbIX HOPMATUBOB

AONTOBEYHOCTb  U3OEenusi:  HacKoMbKO  ObICTPO  NpoAyKUMsi  CTAHOBMUTbLCS
yCTapeBlleN, co3gaHue anbTepHaTMBHOM MNPOAYKUUM, KOTOpasi 3aBOKET pPbIHOK,
BO34EeNCTBME BaLLEn NpoAyKLMM Ha NoTpebuTtens

HOBbIE BHELLHME YCMNOBUS, BNUSAIOLME HA TEXHOMOIMIO NPON3BOACTBA.

PUHAHCOBBbIE PUCKW: AHAJINS HYYBCTBUTEJIbHOCTU u
BE3YBbITOYHOCTH

Pasamep npubbinen n ybbITKOB B 3HAYUTESNIbLHOW CTEMEHW 3aBUCUT OT YPOBHS
npoaax, KOTOpbIN OObIMHO SBNSAETCA BEMWYMHOW, TPYQHO NPOrHO3MPYEMON C
onpeaenieHHon TOYHOCTbK. [Ona Toro, 4YToObl 3HATb, KakonM noTpebyeTca ypoBeHb
npoaax ons AOCTUXKEHUs1 NPMObINBHOCTU NPeanpuATUS, HeoOXxoaMMO NPOBECTN aHann3
6€e3y6bITOYHOCTM.

Mo>xHO nogymaTtb, YTO aHanua 6e3ybbITOYHOCTM MNO3BONAET OTBETUTH HA BOMPOC:
"CKONMbKO HY)XHO npogaTb NpOoAyKuuMn, 4ToObl npeanpuatve crtano npubbinbHbIM?"
Kaxgbin pas, korga npogaeTcss MNpoayKUuMsl, 4acTb BbIPYYKM MAOET Ha MOKpbITUE
UKCMpPOBaAHHbBIX 3aTpaTt: ATa 4acTb, Ha3BaHHAsA BanoBOW NPUOLINbID, paBHa LeHe
npogaxu 3a MUHYCOM MNpsAMbIX 3atpar. [MoaToMy Ang NpoBedeHus aHanmsa BanoBas
Npnbbinb AOMKHa OblTb YMHOXEHa Ha KONMUYeCTBO NPOAAHHOM MNPOAYKUMW: TOo4ka
6e3ybbITOYHOCTM AdocTMraeTca B TOM cnyyae, korga obuwas Banosas npubbinb
CTAHOBUTCSA pPaBHOM MOCTOSIHHLIM 3aTpaTaM. Ha pucyHke 2 paHo rpadguyeckoe
n3obpaxeHne ToUkM 6€3yObITOHHOCTN.

PucyHok 2. Touka 6e3yObITOMHOCTHN
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AHanM3 4yBCTBUTENBHOCTU 3aKMOYaeTCs B OMNpPeAeneHUMn 3HAYEHUN KITHYEBbIX
napameTpoB, KOTOPbIE MOTYT NOABEPrHYTb COMHEHMIO ycnex busHeca.

OyeHb BaXXHO YCTAHOBMUTb, KakMe W3MEHEHWs LaHHbIX MapaMeTpoB MOrnun Obl
MOBbLICUTb OXMAAemyt nNpubbINbHOCTb, Hanpumep, 25%-0e yBenuyeHne LeHbl Ha
Cblpbe unu notpebneHne anekTpoaHeprum, nnun 20%-0e yMeHbLUEHNE LieHbl NMPOAaXu
nnn obbema Bbinycka npoaykunn. Ecnv GusHec sBNAETCS CAMULLKOM YyBCTBUTENBHBIM K
HEKOTOPbIM M3MEHEHWUSIM NapaMeTPOB, PYKOBOACTBO KOMMAHWUM AOSHKHO PEryrisipHO Ux
KOHTPONMpOBaThb.
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NMPUNOXEHUE 1. NPUMEPbI KOOPDPULIMEHTOB

Hanbonee obwmmmn koahpmumeHTammn ABns0TCA cnegyowme:
1. KoacpbmumeHTbl NUKBNAHOCTU

Tekywuti KoaghbuyueHm = TeKyLMe aKTUBbI/TeKyLLMe NaccuBbl
KoagppuyueHm CPOYHOU Hann4Hble cpeactea + KpaTKOCPOYHbIe
JlukeudHocmu = PbIHOYHbIE LEHHble 6ymarm + gebuTtopckas

3a0MKEHHOCTb/TeKyLLne naccuBbl

2. CooTHoWweHMe COOCTBEHHbIX WU 3aeMHbIx cpeacTB/ KoacdpUuUMeHTbI
CTPYKTYpbIl KanuTtana
OmHoweHue dosrzocpoyHol
3adosmkeHHocmu K 0orie cobcmeeHHo20
Kanumarna e obwel cyMMe akmugos = A0JITOCPOYHbBIV JOMT/aKUMOHEPHbIN KanuTarn
OmHoweHue obuwel 3a0o/mKeHHocmu K
Oorne cobcmeeHHo20 Karnumarsna 6 obwel Tekywme naccvMBbl +  OONTOCPOYHbLIN

CyMMe aKkmueog = AONr/akuMOHEpPHbIN KanuTan

KoagppuyueHm nokpbimusi npoyeHma = onepaumoHHasa npubbinb/ rogoBbie ynnaThbl
NPOLIEHTOB

3. KoadpdumumeHTbl NpUOLINILHOCTH

lMpubbine Ha obwue akmugbl = ynctaa Npmbbinb Nocne BbinNnaTbl Haroro.
+ pacxogbl Ha BbINMaTy MPOLEHTOB -
Hanoroeble NbroTbl Ha BbINnaTy
NPOLIEHTOB/CyMMa aKTUBOB

[Mpubbinb Ha cobcmeeHHbIU Kanumari = ynctas  npubbinb B pacrnopsKeHuu

OObIKHOBEHHbIX akumoHepos/ obLwmnn
aKUMOHEPHbIN KanuTan

3ampambi 1o omHoweHuto kK doxodam = 3aTpartbl (4O BbINMATbl HANoros)/goxoabl
4. KoachcpuumeHTbl 060paumMBaemMocTm Kanurana
Obopom cymMmblI akmugos = npoaaxu/cpegHas cymma akTMBOB
Obopom obopom debumopckol npogaxu/cpegHss (4nctas) cymma CcYeToB
3a0o/mKkeHHocmu = noanexawux K onnaTte
Obopayusaemocms 3aracos = npogaxu/cpeaHsasl Cymma 3anacos
5. KoacpdpuumeHTbl akumoHepoB
KoagppuyueHm 6e3onacHocmu 4uctag  nNpubbiNnb B pacrnopsikeHue
00bIKHOBEHHbIX aKyuu = OObIKHOBEHHbIX akuynoHepos/ 4yncrno
LIMPKYNINPYHOLLMX aKLmMIA
Yuemnasi cmoumocms akyuu = aKLMOHEPHbIN Kanutan/amcno
LIMPKYNINPYHOLLMX aKLmMIA
lMpubbine Ha akyuro = AnBuaeHab! BbINSIa4eHHbIe no
OObIKHOBEHHbIM akyunam/ymcno

LIMPKYNUPYIOLLMX aKLuuii

Ucnonb3yroTcs Takke apyrue KoacdduumeHThbl.
MoatoMy Heo6XxoOuMO BbISICHUTL B GaHke, Kakne KoadduUMeHTbl OOMKHbI ObiTh
NOCYUTaHbI.
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NMPUNOXEHMUE 2. IMOCCAPUN

BanoBas npu6binb

PasHuua mexay ueHOW, MOonyyeHHOM OT MEepBOro rnokynatensa npoaykumu, u
nepemMeHHbIMN 3aTpaTamu.

OunddepeHumaumsa ueH

B cooTBeTCTBMM C MapKeTMHrOBOW CTpaTerven, npogykumsa ©Oynetr wuMmeTb
pasnuyHble LieHbl, ecnn OHa npodaeTcs Mo pasfMyHbIM KaHanam pacrnpeneneHvs B
pasnun4yHoOn ynakoBke.

ans MacCoBOro  pacnpefenieHus  oTnycKHas ueHa  npousBoauTens
yCTaHaBNMBAKTCA Taknm obpas3om, 4TOObl MOKPbITb NpefenbHble 3aTpaTbl C LENbto
nogaepXaHus 60nbWOro crnpoca Ha NpoAyKuumto (Hanpumep, OCHOBHbIE MNPOAYKTbI
nuTaHus), B TO BpeMs, Kak aAnsa ctparerun "Huwn" ueHa 6yaeT ycTtaHOBMNeHa Ha ypoBHe
cpeaHen cebecToMmMocTn, YToObl HeEBOMbLUME 3aKa3bl OCTaBanMCb NPUObLINBHBIMU.

[Job6aBneHHass CTOUMOCTb

BaxHbin anemeHT nwboro npouecca nNpouM3BOACTBA, KOTOPbLIN  CO34aeT
npubbINbHOCTE Bu3Heca. [peactaBnsieT cobon CTOMMOCTb, OOOABMEHHYO K LEHEe
NPOAYKUMN UNKN YCNyrn, ABNAOLWYNCA pasHULENn Mexay cebecTOMMOCTbIO U BbIPYYKOWN,
nony4YeHHoM nocne Npoaaxu NpoayKunm (ycryru).

Hdons Ha pbiHKe

[ons B obwem cnpoce Ha NPOAYKUUIO, KOTOopas NocTaBndeTcs onpenereHHbIM
npounssoguTenem unm ToproBon UpMon.

KaHanbl pacnpepneneHuns

CyLlecTBYIOT pasnuyHble NyTWU NOCTYNNEHUS NPOAYKLMM K noTpebutento.

Boibop kaHanoB npogaxu SABASETCH NOATOTOBUTENbHBbIM 3TanoM MapKeTuHra
npoaykunn. Kaxgaa KOMNaHWA MOXET WMeTb COOCTBEHHble MYHKTbl MOCTaBKU
NPOAYKUMN K KOHEYHOMY MONb30BaTeNto (Hanpumep, mMara3umHbl PO3HUYHOW TOProBn)
WM npojdaxa OnTOBbIM 3aKynwiMkam, KoTopble 3aTeM OyayT peanun3oBbiBaTb
NPOAYKUMIO PO3HUYHBIM npogasuam. KomnaHms MOXeT MmeTb CBOW COOCTBEHHbIN
TOProBbIi  MEpPCOHarn, OCYLWECTBNALWMA nNpodaxy NpOAyKUMW UMM HaHATb
KOMMMBOSIKEPOB OS5 MOSTyYeHUs 3aka3oB OT MocpefHuKoB. B COOTBETCTBMM C 3TUM
KOMMaHWs yCcTaHaBfMBaeT CBOM OTMYCKHbIE LiEHbl, YNakoBbiBAeT U peknamupyeT CBOW
TOBap.

KomuccuoHHasa npogaxa

Mpogaxa ToBapa, NPefoCTaBfIEHHOrO €ero BrajenbuemM Ha peanusauuio, 6e3
npeaBapuTenbHon onnatbl npogaBuoM. MoryT 6biTb BblOpaHbl pasnuyHble BUAbI
KOMUCCMOHHOM  MpPOLaXW, BKNOYad  MNOSlyYeEHME  OKCKMIO3UBHOW  NULEH3UN U
YyCTaHOBIIEHME OTHOLLUEHNA Mexay OuM3HecoM M ero npeacrtaBuUTENSMMU, YTO LOSMKHO
OblTb TWATENbHO OTPErynuMpoBaHO Ansi obecnevyeHnsa YeTKoro pacnpeneneHus
NpoAayKunn, (Takke NCrnonb3yeTcsl NOHATUE: KOHCUIHALMOHHAsA npoaaxa)

KoHeuHbIn nonb3oBaTenb

HenctButenbHbIn NoTpebutens NPoaYKUMN.

HaBasbiBaHMe ToBapa

KaHan maccoBoro pacnpegeneHuss mManoueHHou npoaykumn. MeTon npoaaxu
poauncsa Ha 3anage Nno WHUUMATUBE CreuManu3vpoBaHHbIX MarasvHOB (CHWXEHHbIe
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LeHbl Ha NapTUM TOBapOB, NPOU3BEAEHHbBIX XOPOLUO U3BECTHBIMW TOProBbIMU (hrpMamm
N UMEIoLLME HEQOCTATKN, UM MO KOTOPbIM HE BbINOSIHEHbI NAaTeXHble 0693aTenbCcTBa,
WNn TOBApPOB, BbleAWwNX M3 Moabl). HaBA3biBaHME TOBapoOB B HacTosiLee Bpems
npoucxoauT B pabpuyHbIX MarasmHax unu Ha Gonblnx ONTOBbIX Cknagax. MseecTteH
Takke, Kak MeTod "TBepaow cKuaku", Ha OCHOBE KOTOPOro npeanararTcst 0OblYHblEe
TOBapbl C OMEHb HU3KOW MapXen unu "cyBeHUpHbIe" ToBapbl - C HU3KOW A0GaBnNEeHHOM
CTOMMOCTbIO, KOTOpble ByayT npodaBaTbCca B HONbLUMX KONMYECTBAX C OYEHb HU3KUMU
3aTpatamu Ha pacnpegeneHune (cbbIT, ynakoBka, peknama, NnocTosiHHbINM 3anac) u 6e3s
KOHCyInbTauuin M MOMOLLM NPOAAaBUOB, (Takke MWCMNOMNb3yeTCH MOHATUE: AMCKOHTHAas
npogaxa)

HectangapTHasa npoaykums

Mpooykums, KoTopas He COOTBETCTBYET YCTaHOBMEHHOMY YPOBHIO KadecTBa,
TpeboBaHUAM K BHELLHEMY BUAY WU CPOKY CIY>KObl.

XOopoLwnin MapKeTUHIoBbIM Noaxon MO3BOMSET BbIABUTb KaHamnbl pacnpegeneHus,
3auHTepecoBaHHble B MPOAYKUMW OAHHOrO Tuna v, MoXeT OblTb MonydeHa xopollas
Npnbbifb OT NPOAYKLUMM HU3KOrO KadecTBa, ecnu BblbpaHbl Noaxoasuime nokynaTenu.

O6GOpOTHbLIN KanuTan

3anac [OeHexXHbIX CcpeacTts, HeobxoaumbiM  ANA  NogAaep)XaHus npouecca
NpOM3BOACTBA MNM ToproBbix onepaumi. OH COCTOMT M3 3anacoB U JIMKBUOHbBIX
pecypcos.

Ecnn  npeanpustve  OOMKHO  KpeguToBaTb  CBOMX  KIIMEHTOB,  WNK
NPOV3BOACTBEHHbIN LMK [LOCTaTOMHO MPOAOSMKUTENEH, B CBA3W C YeM NpoSaxu
NMPUHOCAT HamnuyHble CcpeacTBa Nocne ANUMTENbHOro nepuoda BpeMeHu, pacxodbl
HeobGxoaumMo OyaeT NOoKpbiBaTb 3@ CYET COBCTBEHHbLIX CpeacTB, NMbo kpeamToB, NnmMbo
APYTMX UCTOYHWKOB, HO HEe 3a CYeT MNOCTynneHun oT npogax. Korga nporHosupyeTtcs
3HaunTenbHOE YyBEnuWYeHne npPOU3BOACTBA, cnefyet o6paTtuTb BHMMaHWE Ha
AO0MNOSTHUTENBbHYI0 NOTPEOHOCTL B 06OPOTHOM KanuTane.

lNMepemMeHHbIe 3aTpaThbl

3aTpaTbl, KOTOpble W3MEHATCS MNPONOPUMOHaNbHO 06bemy  BbiNyLEHHOM
NpoayKUMn, Hanpumep pacxodbl Ha MaTepuarnbl, (Takke WCNOoNb3yeTcsl MOHATUE:
npsMble 3aTpaThl)

MocpeaHuk

HenocpeacTtBeHHbIN NOTpebUTens 1 B TO XXe Bpems npoaaseL, ToBapa. [locpeaHuk
npeacTaBnseT cobon NPOMEXYTOYHbIA YpOBEHb ANA 6Gu3Heca, KOTOpbIA HE XoyeT
HanpsMy paboTaTb C KOHeYHbIM nonb3oBaTenem. [locTaBka, 3anac npoayKuuu,
BO3MOXHOCTM ynakoBaTb, TOProBble MOMELLEHUs, YCNoBUA onnaTbl SBMASKOTCA
npegMeToM 3ab0Tbl AaHHbIX NapTHEPOB MO 6Gu3Hecy. Bbibop nocpeHMKOB OYEHb
BaXKEH, TMOCKONbKY OHW BNUSAIOT Ha MMWDK NpoAyKuMn. Yacto KpuTuKyemble,
NOCPeaHNKN, TEM HE MEHee, UrPatoT BaXKHYIO POrib: OHWU SBASKOTCA CBA3YIOLUM 3BEHOM
Mexay npomssoguTenem u notpebutenem. Manbin GU3HecC, KOTOPLIM HE UMEET CPEACTB
BECTM [Jena HenocpeacTBEHHO C KOHYEeHbIM rorfb3oBaTerneM, HyxgaeTcs B
nocpegHuKax gns NPoaaxu CBOen NPoayKLUMW.

MocTosiHHbIe 3aTpaThbl

3aTtpartbl, KOTOPble HE U3MEHSIOTCH B 3aBUCUMOCTM OT 0ObeMa BbiNycka KOHEYHOM
NpoAayKunn, T.e. 3aTpatbl, KOTOpble AOMKHbI OblTb BO3MELLEHbI NPU NI0ObLIX pesynbTaTax
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NpOn3BOACTBEHHOIO NMpoLiecca, Aaxe B Criydae OTCYTCTBUS FOTOBOM NPOAYKUMKN (Takke
NCNonb3yeTcs NOHATUE: KOCBEHHbIE 3aTpaTbl, HaknagHble pacxoabl).

NMpoaBuxeHue Ha PbIHOK

JTobble cpeacTBa, YTO6LI MHPOPMNPOBATL PIHOK O MPOAYKLNN.

Momumo peknambl, OU3HEC Ha pblHKE cnegyeT nNpeacTtaBuTb  NyTEM
pacrnpocTpaHeHuUsi JNUCTOBOK, OykneTtoB W  UCNONb30BaHWA  OPYrMX  CPeacTs
KOMMYHMKaLMN B MyHKTaxX PO3HWYHOW TOProBAN.

Pewarowme dakTropbl ycnexa

dakTopbl, Ha KOTOPbIX OCHOBAH ycnex Bawlero 6usHeca.

Hanbonee BaxHasa u TpygHas 3ajada Onsa BbICLLEro PyKOBOACTBA KOMMaHUK
COCTOUT B BbISIBIEHUM Takmx (pakTtopoB, KOTopble ByayT CBOAUTb Ha HET BCe yCunus
OGusHeca, ecnMm UX He Yy4yeCTb: OHU MOryT KacaTbCs MOCTaABOK, MapKeTUHra,
ueHoobpasoBaHuNdA, yNakoBKW, pacnpegeneHus npoaykuun, npou3BOACTBEHHOIO
npouecca (kayecTBa KOHEYHOro Npoaykrta) a Takke oblien opraHusauum 6GusHeca,
paboyen cunbl Unu pnHaHcoBoro obecneyeHns NpoekTa.

Kaxabin cbaktop, BnvsOWMA Ha OU3HEC, ABNSAETCS CYLLECTBEHHbIM, HO TOSbKO
HEKoTopble U3 HUX MOryT onpenenstb Oyayllee Bcero npeanpuaTus, no3ToMy OHM
AOSDKHbI ObITh BbISBMEHbI HA paHHMX 3Tanax U NOCTOSAHHO KOHTPONMPOBAaTLCS.

CBA3u ¢ 06WEeCTBEHHOCTLIO

KOMMOHEHT cTpaTernyeckoro noaxoaa K pbiHKY.

MapkeTuHr nobon npoaykuun OyaeT oCcylecTBRATbLCA ropasgo npolwe, ecnu
KOMMNaHus yXe n3BectHa noTtpedbutento. Myapble GM3HECMEHbI CTapaloTCsl COXPaHUTb
COOTBETCTBYKOLUMN UMUK CBOEro npeanpuaTusi, CBOEW TOProBOWM Mapkm W
NCnonb30oBaTb BO3MOXHbIE CpeacTBa npuobpeteHnsa m3BecTHocTU. OBwmn MMmuaox
KOMNaHMM CO30aeTca CO BpeMeHeM, 6narogapsa pasnuyHbiM cpeacTtBaMm, BecbMa
OT/NYHBIM OT pekriambl; Npecca, Hay4YHble KOHTaKTbl U T.4.

Mpynna NnoTeHUmanbHbIX notpebutenen, KoTopasi XapakrepusyeTtcs
onpeaenieHHbIMN CBONCTBaMU.

MapkeTuHr nobon npoaykuun OyaeT oCylecTBNATbLCA ropasgo npolwe, ecnu
KOMNaHus onpegenuna CerMeHTbl pblHKa, 3auHTepecoBaHHble B MPOU3BOOMMOWN €0
npoaykumn. Kaxabln cerMeHT BO3MOXHO noTpebyeT paspaboTku onpeaeneHHon cetn
pacnpefeneHnsi, COOTBETCTBYIOLMX LEH M yrnakoBkn. OObIYHO BblOENEHNE CErMEHTOB
NPOBOOUTCA Ha OCHOBE YPOBHS [A0XO4da, Bo3pacTa, poda LesTenbHOCTW, panoHa,
4acTOTbl MOKYMOK.

Cknakm

MobyantenbHble MOTUBLI 4N MOKYMKN.

HomkHa 6bITb TwaTenbHO paspaboTaHa cucTeEMa CKUAOK, MOCKOSbKY OHM
npeacraBnaAoT cobon SOMNOMNHUTENbHbIE 3aTpaThl, U MOTYT HE YBENUYUTL NPOSAXN, Kak
oxuagaetcd. BpemeHHOM nepuoa AEUCTBUS CKMOOK AO0MKeH ObiTb KpaTKMM  Ha
NPOTSHXKEHUS OQHOMO roga M COOTBETCTBOBAaTb HAaUMEHbLUEMY YPOBHIO npodax. CKuaku
MoryT ObiTb WCMNOMb30BaHbl AN CTUMYNMPOBAHUSA KaHaroB pacnpegeneHns unm
KOHEYHOro nokynatens npoaykuuu. B aTom crniydae, CkMOKM OOMKHbI NpefocTaBfisaTb
BO3MOXXHOCTb MOKynaTesnto y3HaTb CBOMCTBA HOBOW NPOAYKLNN.

ConyrcTBylowas npoaykums

BTopocTteneHHasa npoaykuus, nosiydeHHasi U3 TOro Xe Cbipbs MPU NPOU3BOACTBE
OCHOBHOW NPOAYKUMN UK NPOU3BEAEHHAsN U3 OCTaTKOB MaTepuanos.
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HekoTopas conyTcTByoWwas NpOAYKLMA MOXET UMETb HE3HAUYUTESBbHYHO LIEHHOCTb,
HO ee crneayeT NPUHMMaTb BO BHMMaHWe M NOACYUTbIBaTb. M3yyeHne pblHKa OOSMKHO
TaKke BKMYaTb BbISIBNEHWE MNOTEHUManbHbiX nNoTpebutenen ConyTCTBYHOLLEN
NpoAyKLNN.

CpaBHUTeNbHOE NpenmMyLLecTBO

KnoueBble xapakTepucTMkM Balwlero 6usHeca w/unn npoaykuum (TexXHonorus
NPOM3BOACTBA, CeTb pacnpeaeneHus, UMUIXK KOMMaHuM M T.4.), KOTOpble HEe MOryT
ObITb NpeanoXeHbl KOHKYpeHTaMn B brivkanuem dyayLiem.

CpoK xpaHeHus

lMeproa BpeMeHN, B TeHEHNE KOTOPOro NPOAYKUMNS MOXET OCTaBaTbCs B XOPOLLUEM
COCTOSIHUM B PO3HNYHOM MarasuHe.

O6paboTka M ynakoBka NPOAYKUUW AOSMKHbI COOTBETCTBOBATb TpeboBaHWUsM
pacnpegeneHns npu ycTaHOBMEHUN BPEMEHW, B TEYEHME KOTOPOro NMPOAYKUMUS MOXET
XpaHUTbLCA OO0 ee NoTpebneHus KOHe4YHbIM nofib3oBaTenem. IOTO0 UMeeT ocobyto
Ba)XHOCTb AN MPOAYKTOB MUTAHWUS U OOMKHO YYUTbIBATLCH, Kakum Obl HY Oblnl 06beM
BbIMycKa MNPoaYyKUUN.

[daxe npuBnekaTenbHOCTb  MNPOAYKUMW  ONIMTENbHOMO  XPaHEHUS  MOXET
N3MEHUTBLCHA, ECNN HE NPEAYCMOTPEHbI YCITOBUSA ANTMTENBbHOIO XpaHeHWUs.

CtpaTerusa paboTbl

PasnuuyHble pelueHus, NpUHATbIE PYKOBOACTBOM AN AOCTUXKEHMS OOLmMX Lenewn
6usHeca. [lpegnonaraeTcs, 4YTO BbICLUEE PYKOBOACTBO KOMMAHWUW [LOSMKHO SICHO
CchOopMynMpoBaThb N MUCbMEHHO MU3MOXNTb CBOW pPeLLEHNS Ans Toro, YTobbl onpeaenntb
onepaTuBHbIE 3a4a4YM  KakOoOMy MoApasfeNieHnto, KOTopble AOMMKHbl ObiTb MMM
AOCTUTHYTbI B KAYECTBEHHOM M KONMYECTBEHHOM BbipakeHnn. OcobeHHO MeHemxep no
NPOM3BOACTBY AOMMKEH MOMYYNTb TOYHbIE MHCTPYKLMKN A1 OpraHM3aunm Nnponu3BOACTBa,
KOoTopoe oTBe4vano 66l TpeboBaHMsaM oTAena npoaax.

Topru

JMobas npoaykumMst MnNu ycnyrm AOSMKHbl NOKynaTtbcst GU3HEeCMEeHOM Ha OCHOBE
KOHKypCca MeXay pasfuMyHbiMK  MOoCTaBLMKaMu, NPeaocTaBnsds TeM  CaMbiM
BO3MOXHOCTb BblbOpa Haunydwen uUeHbl M3 npeanioxeHHbix umu. CocTaBnAtb
NpeanoXeHne cnegyet TWATeNbHO C YyY4eTOM OMUCaHWUS NpefnaraemblXx TOBapOB,
YCNOBUN WX MOCTaBKM WM ONnatbl, YCNOBUM NPeaoOCTaBNEHUS MOMOLLM U OBOy4YeHus.
Cnepyet paspaboTaTb nepedYeHb KPpUTEPUEB OKOHYATENbHOroO OTbopa M co3gaTh
KOMWUCCUIO AN aHann3a npeanoXeHun.

Pacxogbl 1 3aTpaTbl BpeMeHM MO OpraHu3auuum KOHKypca [OSMKHbl ObITb
BO3MeELLEHbl NyTEM 3KOHOMUM Ha LieHax, cobniogeHns CPoKOB MOCTaBKM MNK onnathbl
WwTpadoB B cnyyae 3agepxkku. Bpemsa oo Hauyana paboTbl NpeanpusaTus MMEET CBOK
CTOMMOCTb, MO3TOMY 3aKMYEeHWEe KOHTpaKTa C MNOCTaBLUMKOM MNOcre npoBeaeHns
TOProB MNO3BOSNT C3KOHOMUTL CpeacTBa n byaet cnocobecTBoBaTL NonyvyeHuto addekta
OT UHBECTULMI.

YHuKanbHoOCTb/OTNMYME NpoAyKLUn

OTnnumne Balen NpoayKLMM OT NPOSYKLMMN BaLLMX KOHKYPEHTOB.

Hukakon ycnex He MoXeT ObiTb OOCTUrHYT, ecnn OM3HECMEH He B COCTOSHMM
npuaaTb OTAMYUTENbHbIE YepTbl CBOEN NPOAYKUMM B CpPaBHEHMM C NPOAYKUMEN
KOHKYpPeHTOB. Takmmyn oTAMumsaMn  Mornn  ObiTb  TEXHMYECKME HOBOBBEAEHMS,



ynpaBneHme ANCTaHLUMNOHHOTO O6y‘-|€HVIFI M NOBbIWLEeHNA KBa}'IMd)VIKaLI'VIM

JKOHOMMUKA

OCOBEHHOCTU  yNakOBKM  WNW  MNpUBMEKaTeNbHOCTb  rapaHTur, npegraraeMbix
notpeburento.

YnakoBka

BHelwHee odopmneHre npoayKLumm, BKNoYast pasmep 1 BMECTUMOCTb.

Hanbonee BaXHbIM 3TanoM MapkeTUHra sBNAeTCA BblOOp YynakoBKW, MOCKOSbKY
OHa CoCTaBngAeT nepBoe BreyaTrieHne noTpebutens o Npoaykuuu: UBeT, pasmep, Tun
00epTKKn, HaneyaTaHHasa TEXHUYECKasi N KOMMep4yeckas MHPOPMaLns - BCe 3TO AOSMKHO
ObITb TWaTeNbHO pa3paboTaHo U NPOBEPEHO C MOMOLLLIO NOKyNaTenemn.

YcnoBusa onnathbl

YcnoBusi, KOTOpble OroBOPEHbI C MOCTaBWMKAMM WM MNOKynaTtenamm C y4yeTom
BPEMEHN MexXAay 3akas3om (UnM [OCTaBKOW) M Onnator npoaykKuuun, UCNONb3yeMmbiX
CPEeACTB nriaTexa M BO3MOXHOCTM NPedoCTaBNEHNA CKMAOK. YCNoBus onnaTbl UMEOT
OrPOMHOE 3HayeHue, NOCKOSbKY OHM 0BycrnoBNMBatoT pasMmep 06OpPOTHOro KanuTana.

PpaHYan3nHr

lMpepocTtaBneHne ogHMM npoussBoauTenemM (paHyansep) SKCKNIO3NMBHOMO npasa
Apyromy npoussoautento  (dpaHdanmsn) nocpeacTBoOM  BblgauuM  NMLUEH3MM  Ha
NPOM3BOACTBO UM NPOLAXy MPOAYKUMW nuua, Oatolero 310 3KCKMI3UBHOE NpaBo B
onpeneneHHon MECTHOCTMW.

XpaHeHue

Kak obecneuntb maTepuanam W MNpOAYKUMM COXPAHHOCTb W OTCYTCTBUE
noBpeXxaeHnn.

CambIM rnaBHbIM, 4YTO cregyeT YyuTbiBaTb MeHeKepy MO MpoM3BOACTBY,
ABNAETCA  onpeferieHne  YCroBUM  XpaHEHUS  PasfnyHbIX  MPOM3BOACTBEHHbIX
MaTepuanoB: Cbipbs, nonydgabpukaTtoB, rotosor npoaykuun. O6bem wun ycnosus
XpaHeHusi obycnoBnmBalT NpuUbLINBHOCTE MpoLecca NpoM3BOACTBA: AOCTYNMHOCTb
CbipbSl MPU €ro XpaHeHWW, BPEMEHHOE XpaHeHwe nonygabpukaToB, BO3MOXHOCTU
XpaHEeHWs1 TOTOBOW MPOAYKUMN B XOPOLLUEM COCTOSIHUM MPWU HU3KOM CMpoCce Ha Hee U
BO3MOXHOCTb HEMeJSIEHHON MOCTaBKM CBEXeW MpoAyKUMM Mpu  BOCCTAHOBIIEHWM
BbICOKOrO cripoca.



