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NEKUUA 1

Tema Ne J1-1. BBegeHue. Jloructuka u cpaktopbl ee pasButus

MnaH

1.1. BeBegeHnue.

1.2. OnpepeneHune, NoOHATHE, 3a4a4m U PYHKLMU NOTUCTUKN.
1.3. ®akTOpbl Pa3BUTUSA JTIOTUCTUKN.

1.4. YpOBHM pasBUTUA NOTUCTUKN.

Ilntepatypa (1, 2, 3, 4).

1.1. BBepgeHune

lNNlornctuka - Hayka O nNaHWpPoOBaHWUMK, opraHu3auuu, yrpasneHUW, KOHTpore u
perynupoBaHnn  ABWXEHUA  MaTepuanbHbIX W MHAPOPMALUMOHHbLIX MOTOKOB B
NPOCTPaHCTBE M BO BPEMEHU OT UX NEPBUYHOIO MCTOYHNKA O KOHEYHOro noTpebutens.

Noructuka, xoTa M uMeeT rnybokne UCTOpUYECKME KOPHW, TEM HE MeHee,
cpaBHUTENBLHO Morofas Hayka. OcobeHHO BypHoe pa3BuTME OHa nory4yuna B nepuos
BTOPOM MUPOBOW BOWHbBI, KOraa Obifia NnpMMeHeHa A58 pelleHns cTpaTternyeckux sagad
N YeTKOro B3auMoaencTBmusi 0O60POHHOM MPOMBILLITIEHHOCTU, ThINIOBbLIX U CHabXeHYeCKnX
6a3 n TpaHcrnopTa C Uenbl CBOEBPEMEHHOro obecneyeHus apMnn BOOPYXKEHUEM,
roproye-CMasoyHbIMK  Matepvanamum M npoaoBoNnbCTBMEM. [1OCTENEHHO MOHATUA U
MeToAbl NIOrMCTUKN CTanu NepeHocnTb U3 BOEHHOW 0bnactu B rpaxgaHckyro, BHavarne
KaKk HOBOIO HayyHOro HarnpasfeHuss O pauMoHanbHOM YNpaBneHUn OBWKEHUEM
MaTepuarbHbIM NOTOKOM B cpepe obpalleHns, a 3aTeMm 1 B NpOM3BOACTBE.

MNogpasgeneHna nNOrmMCTUKM  co3fdaHbl Ha MPeanpuaTUAX  NPOMBILLNEHHOCTH,
arpapHoOnpoOMBbILLIIEHHOrO  KOMNriekca, TpaHcrnopTta, B annapate HATO, oHu
BKIMIOYAIOTCA B COCTaB OPraHM3aumMOHHbIX KOMWTETOB MO MPOBEAEHUIO KPYMHbIX
MEeXAyHapOAHbIX COPEBHOBaHUN U T. 4.

K KoHuy XX Beka noructnyeckas Hayka BbICTynaeT Kak AUCUUNIMHA, BKoYatoLwas
B cebs 3aKyrnouyHyl Wnn CHabXeHYeCKyl MOrMcTuky, NMOrUCTUKY NPOU3BOACTBEHHbIX
npoueccoB, CObLITOBYO, UMM  pacnpefenuTenibHyl0  JIOMMCTUKY, TPaHCMOPTHYHO
NOTUCTUKY, NHPOPMALIMOHHYIO, UITN KOMMNBIOTEPHYIO NOTUCTUKY U pAS OPYIUIX.

Kaxxgas u3 nepedncrieHHblx obnacten [eATenbHOCTU YenoBeka [A0CTaTovHO
n3ydeHa UM oOnucaHa B COOTBETCTBYIOLLEN nuUTepaType; HOBU3Ha Xe camMo20
noeudyecko2o rnodxoda 3akroyaemcsi 8 UHmMe2payuu repeyqucrieHHblX, a makxe u
Opyeux (HeHa3gaHHbIX) obracmel desimesibHOCMU C Uesiblo QOCMUXEHUS XeslaemMo20
pe3ynbmama C MUHUMAarbHbIMU 3ampamamMu epeMeHU U pecypcos rnymem
onMmMuMaribHO20, CK803HO20 yripaessieHuss MamepuarsbHbIMU U UHOpMayUOHHbIMU
nomokamu. Takum obpasom, noructuka, npexae Bcero, pabotaeT Ha noTpebutens,
CTPEMSICb MakCcmaribHO yOOBNETBOPUTL €ro 3arnpocsl.

Bce 3710 no3sonseT caenaTb BbIBOA O TOM, YTO XOTS O NOrMCTUKE N3BECTHO AaBHO,
TEM He MeHee, OHa npeTeHOyeT Ha HasBaHue HayyYHoW U yvyebHou ancumnnuHbl XXI
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Beka, a cneumanucTbl MO JIOMMCTUKE OKaXyTCsl, BOCTPebOBaHbl MPaKTUYEeCKn BCEeMU
obnactamun geaTenbHOCTU YenoBeka.

Lenb u3yyeHusi OucyurniuHbl: opMnpoBaHus Yy Oyaylux cneumannucTos
CUCTEMHbIX 3HAHUW U MOHMMAaHS KOHLENTYyanbHbIX OCHOB STIOMMCTUKUA, TEOPUN U NPAKTUKN
pasBMTMA 3TOrO0 HanpaBnNeHWa M obpeTeHWe HaBbIKOB CaMOCTOSTENbHOW paboTbl MO
YCBOEHUIO Yy4ebHOro maTtepmana kacaTenbHO COBPEMEHHbIX METOAOB YynpaBreHus
MaTepuarnbHbIMW 1 OPYrMMU NOTOKaMU B COBPEMEHHbIX YCINOBUSX.

3adayu kypca:

- obpeTeHue cTygeHTamMu [NyoboKUX TeopeTUYEeCcKUX 3HaHMKW Mo BOMNpocam
KOHUenuuu, ctpaTernm n TakTUKU NOrMCTUKY;

- OBNnageHwe CcTyaeHTamu MeTOANYECKMM WHCTPYMEHTapmem paspaboTkm u
peanusauun 3agad norncTukuy,;

- OBMageHne HaBblKaMWn JTOMMCTUYECKOrO MbILWSEHNS 1 pa3paboTKy npeanoxeHumn
OTHOCUTENbHO YCOBEPLUEHCTBOBAHUA FOMMCTUYECKUX CUCTEM U  MEXAHU3MOB UX
OYHKLMOHNPOBAHNS;

- npnobpeTeHNEe HaBbLIKOB OLEHKM 3KOHOMWUYECKON 3GPEEKTUBHOCTM U CNeaCcTBUM
OCYLLIECTBMNEHNS NOTMCTUYECKNX PELLEHUN.

1.2. OnpepneneHune, NoHATUE, 3aAa4Yn U PYHKLUU SIOTUCTUKKU

B nocnegHue rogbl B cepe TOBapHOro obpauleHus psga cTpaH npousoLunu
CyLLleCTBEHHble Npeobpa3oBaHus. B X039MCTBEHHOW MpakTuke CTanu MCMNosib3oBaTbCs
HOBble METOAbl U TEeXHONorMn AaoctaBku ToBapoB. OHM Oas3mpyloTCa Ha KOHUENUuUn
NOTrNCTUKM.

Jlornctuka nponcxoant oT rpedeckoro crosa «1ogistike», 4ToO 03Ha4YaeT UCKYCCTBO
BblUNCNATb, paccyxgatb. WcTopus BO3HUMKHOBEHWA U pPasBUTUA  MPaAKTUYECKOMN
NOMMCTUKM yxoauT Aaneko B npownoe. Npodeccop MNambyprckoro yHuBepcuteTta [
[MaBennek oTMeYvaeT, 4YTo eLle B nepuos PUMcKon uMmnepun CyLLLeCTBOBasM CryXuTtenu,
KOTOpble  HOCUW  TUTYN  «NOTUCTbI», WAW  «JIOTUCTUKWY; OHW  3aHUManucCb
pacrnpefeneHvem nNpoaykToB NuUTaHus. B nepBoM Teica4eneTumn Halwen 3pbl B BOEHHOM
NEeKCUKOHe psda CTpaH C JNIOTUCTUKOW CBA3blBANM AeATENbHOCTb Mo obecneyvyeHuto
BOOPY)KEHHbIX CUIT MaTepuarnbHbIMU pecypcaMn U COAEPXKaHUIO MX 3anacoB. Tak, BO
BpemMeHa Bu3aHTunckoro uapsa Jleona VI (865-912 rr. H. 3.) cumMTanocb, YTO 3agavyammu
NOTMUCTUKN ABMAIOTCA BOOPYXXEHWE apMuu, CHabXeHue €ee BOEHHbIM MMYLLECTBOM,
CBOEBPEMEHHAA M B MNOSIHOM Mepe 3aboTa O ee MNOTPEeBGHOCTAX M COOTBETCTBEHHO
NoAroToBKa KaXgoro akta BOEHHOro noxoaa.

Mo MHeHuIO psaa 3anagHblX yYeHblX, JIOTMCTUKA Bblpocra B Hayky Gnarogaps
BOeHHOMY aeny. Co3gaTtenem nepBbiX HayYHbIX TPYAOB MO FIOTUCTUKE MPUHATO CYUTaTb
dopaHLUy3cKkoro BoeHHoro creunanucta Hadana XIX B. [DKOMUHKM, KOTOpLIN Jan Takoe
onpegeneHve JIOrMCTUKU: «MpPaKTUYECKOe WCKYCCTBO MaHeBpa Bouckamu». OH
yTBEpX4an, 4YTO JOrMCcTMKa BKIIOMAET He TOSMbKO NepeBO3KW, HO WU LUMPOKUA Kpyr
BOMPOCOB, TakuX, Kak NnaHnpoBaHue, yrnpaBneHne n cHabxeHune, onpegeneHne mecra
ANCIoKauun BOWCK, a Takke CTPOUTENbCTBO MOCTOB, gopor u T.4. Cumtaetcd, 4To
HeKoTopble MPUHUMMbLI JIOTUCTUKN MCMNONb3oBanuck apmuven HanoneoHa. OgHako kak
BOEHHas HayKa noructumka cpopmumpoBarnach NvLb K cepeauHe XIX Beka.

Jlornctuka ctana akTMBHO MPUMEHATLCS B Nepuos BTOPOM MUPOBOW BOWHbLI, W
npexae Bcero B MatepuanbHO-TEXHUYeCKOM cHabxeHun apmun CLUA Ha eBponenckom
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TeaTpe BOEHHbIX AEeUCTBMA. YeTkoe B3anMOOENCTBME BOEHHOW MNPOMbILLNIEHHOCTH,
ThINTOBbIX U PPOHTOBLIX CHabXeH4yecknx 6a3 n TpaHcnopTa NO3BOMUMIIO CBOEBPEMEHHO
N cuctemaTudeckn obecneudvBaTb aMEPUKAHCKYHD apMUIO MOCTaBKaMu BOOPYXEHMS,
roptoye-cMas0oyHbIX MaTepuanoB 1 NPOAOBOSbCTBUSA B HEOOXOOUMbIX KONMYEeCTBaXx.

BoT noyemy BO MHOrMX 3anagHbiX CTpaHax NOMMCTUKY MOCTaBUM Ha CRNyxoy
3(ppeKTUBHOCTN yrpaBrieHUs mMaTtepuanbHbIMUM NOTOKaMU B 3kOHOMUKe. Kak u apyrue
MeToAbl MNPUKNaAHOW MaTemMaTuKM (MccrefoBaHue onepaumi, MaTemaTudeckas
onTUMM3aLms, ceTeBble MOAEeNnU U T. A.), NOrMCTUKa NOCTENEHHO cTana nepexoauTb U3
BOEHHON o6nactmu B cdepy XO3ANCTBEHHOM MpakTukK. [lepBoHayanbHO OHa
odopmMunack Kak HOBbIM BUJ TEOPUN O peanusaunm ynpasneHus gBMXKeHUeM TOBapHO-
MaTepuarnbHbIX pecypcoB B ciepe obpalleHusa, a 3aTeM M NpOoM3BOACTBA. Takum
06pa3oM, BO3HMKLUME B CTpaHaxX C PbIHOYHON 3KOHOMMWKOW €Lle HakaHyHe U B nepuoa
9KOHOMMYeckoro  kpmamca 30-x rogoB  uaeum  uvHTerpauum  cHabXeH4yecko-
NPOM3BOACTBEHHO-pAcCNpeaenuTesibHbIX CUCTEM, B KOTOPbIX Obl YBA3bIBANINCL (PYHKLMN
CHabXeHuss mMaTepuanamuM KU CblpbeM, NPOU3BOACTBA MNPOAYKUUKW, €e XpaHeHus u
pacnpegerneHus, TpaHCHOPMUMPOBANUCL B CaMOCTOATENbHbIE HAMpaBfieHUS HayYHbIX
nccnegoBaHnn U PopmMy XO3ANCTBEHHOM MPAKTUKK - FIOTUCTUKY.

Mpn paccMoTpeHnn MaTepmuasnibHOro NOToKa YacTo NPUMEHSIOT TakMe MNOHATUS, Kak
norncTuyeckas onepauuns u IOrmcTUYecKme U3aep>KKu.

B npeanpvHumaTensckon OesaTenbHOCTU, SKOHOMUYECKOW U Hay4YHOW nuTepaTtype
3apybexHble crneuManucTbl BbIAENAKT ABa MNpUMHUMNMANbHBIX HanpaBneHus B
onpegeneHum nornctukn. OOHO M3 HUX CBA3aAHO C (OYHKUUOHAasIbHbIM M0OX000M K
TOBaPOOBWXKEHUIO, T. €. ynpaBfeHnem BceMu (PU3NYEeCKMMU onepaumsiMn, KoTopble
Heobxo4MMO BbINOSMHATL MPUM AOCTaBke TOBApPOB OT MOCTaBLWMKa K notpeburtento.
[pyroe HanpaBneHue xapaktepusyetcsa 6osiee  WUpPOKUM  MOOXO00OM: KpOMe
yrpaBfieHUs TOBaPOABWXEHYECKMMU oOnepaumsiMi, OHO BKMOYaeT aHanu3 pblHKa
NOCTaBLMKOB M noTpebutenen, koopauvHaumio cnpoca W NpennoXeHUst Ha pblHKe
TOBApOB W YCryr, a Takke OCyLWeCTBNAeT rapMoHM3aumio MHTEPECOB YYaCTHWUKOB
npouecca ToBapOABMXKEHNS.

B pamkax oTMeyeHHOro nogxoga K JIOTUCTUKE MMEEeTCs MHOXECTBO pasfiMyHbIX
TPakTOBOK. AHanNn3npysa mx, HETPYAHO 3aMeTUTb PSiA acnekToB, Yepes Npu3My KOTOpbIX
paccmaTtpuBaeTcs NOrUCTUKa. Haunbonblee pacnpocTpaHeHue nony4nnu
yrnpaBrieH4YecKne, IKOHOMUYEeCKNe 1 onepaTMBHO-PUHAHCOBbLIE aCNeKTbI.

Tak, npodpeccop I. MNMaBennek n coTpyaHukn HaumonanbHoro coseta CLUA no
ynpaBneHuio maTepuanbHbiM pacnpegeneHneM, onpenensisi CyWwHOCTb FOrMCTUKM,
aKLUEHTUPYIOT BHMMaHWE Ha ynpaBfieH4YeckoM acnekTte. Jlormctuka, no ux MHeHuHo, -
3mo nnaHuposaHue, yrpaesieHUe U KOHMPOJsb rocmynanwe20 Ha npednpusmue,
obpabambisaemMo20 mam u rokudarouwe2o amo rnpednpusimue rnomoka mamepuasbHoU
npodyKyuu u coomeemcmeyrouie2o eMy UHGOpMayUOHHO20 MoMmoka.

MHorune cneumnanucTbl uccriegyemon obnactu, B TOM Yncne gpaHuy3ckme, otaatoT
npegnoyTeHne 3KOHOMUYECKOW CTOPOHE NMOMMCTUKU U TPaKTYIOT ee KakK «COBOKYMHOCTb
pasriMyHbIX BUAOOB OEATENIbHOCTU C UENbi MNOoSlyYeHUss C HauMEHbLUMMW 3aTpaTamu
HeobXxoaUMOro Konuyectsa NPOAYKUMW B YCTAHOBIIEHHOE BPEMSI U B YCTAHOBIIEHHOM
MecCTe, B KOTOPOM CyLLEeCTBYeT KOHKpeTHasd noTpebHOCTb B JaHHOM npoaykuum». B
CrnpaBoOYHMKE, BbIMyLEHHOM KOMMaHuen «[aH3acy (ogHa mM3 KpymnHEWWnX repmMaHCcKux
TPaHCNOPTHO-3KCNEOUTOPCKUX (PMPM), FIOMUCTMKA OMNpenensieTcs Kak Hekasi CMCcTema,
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BblpaboTaHHas Onga Kaxgoro npeanpusitust C Lenblo ONTUMMAanbHOMO, C TOYKM 3peHud
nonyyeHnss NpubbiNn, YCKOPEHWA ABMXEHMS MaTepuarnbHbiX PecypcoB M TOBapOB
BHYTPU U BHE NpeanpusaTus, Ha4nMHas OT 3aKymnokK Cbipba U MaTepuanoB, NPOXOXAEHUNA
UX 4Yepes Npou3BOACTBO M KOHYAA MNOCTaBkaMu FOTOBbIX M3AEnui noTpedutensm,
BKIOYAsA CBA3bIBAIOLLYIO 3TN 3a4a4M MHOPMALMOHHYO CUCTEMY.

HekoTopble onpegeneHns nOrMCTUKM OTpaxarloT Kak, yrpaesieH4Yeckul, Tak W
3KOHOMuU4Yeckuli acnekTbl. Hanbonee TunMyHa B 3TOM OTHOLLUEHMM XapaKTepucTuka
NOrnmcTukn, paHHaa npodeccopom [Mdonem (PPl), KoTopbi yBA3bBIBAET BOEAWHO
NpoLEeCcChbl MNMaHMPOBAHMUS W  KOHTPONsS [OBWMXEHUA MaTepuarnbHbiX LIEHHOCTEN C
COKpalLleHNeM 3aTpaT Ha UX NepeMeLLeHne n tHopmMaunuoHHoe obecneyeHue.

B psae onpegeneHuii nOrMCTUKN NOAYEPKMBAETCA ee ornepamueHO-gUHaHCo8bIl
acnekt. B HUX TpakTOBKa NOMMCTUKM UCXOOMUT U3 BPEMEHM pacyeTa NapTHEPOB MO
caoenke wn OeaTenbHOCTW, CBA3AHHOWM C  OBMXKEHMEM U XPaHEHMEM  CbIpbS,
nonycabpunkaTtoB M roToBbIX U3LENUN B XO35IMCTBEHHOM 0OOpPOTE C MOMEHTa ynnaTbl
AEHer NOCTaBLUMKY OO MOMEHTa MNOSyvYeHUss AEHEr 3a OOCTaBKy KOHEYHOW MpoayKumm
notpeburento.

B opyrmx onpegeneHusx NormcTUkU HaxogaT OTpaXkeHue B3rnsiabl CneumanncTos,
aKUEHTUPYIOLWMX BHMMaHWE Ha OTAenbHbIX (PYHKUMAX B paccMaTpuBaeMoOM LMKIe.
Jlormctka B 9TMX  criydasx CBOAUTCA K BeCbMa Y3KOMY Kpyry onepauuu:
TpaHCNoOpTUPOBKa, NOrpy3Kka-Bbirpy3ka, CKnagupoBaHue 1 T. .

PasymeeTcss, B OTMEYEHHbIX Bbllle TPAKTOBKax JOMMCTUKM ChnpaBeasiuBo
BblAENATCA T€ WM WHble €€ CTOPOHbI, O4HAKO YMycKaeTcsi U3 BUAY BaXKHEWLUN
aCneKT NOMMCTMKM - BO3MOXHOCTb BfMUATb Ha CTpaTernio Koprnopauuu 1M Ha cosgaHue
HOBbIX KOHKYPEHTHbIX MPEUMYLLLECTB ANns UPMbl Ha PbIHKE, T. €. HA €€ KOHEYHbIE LiEeNnN.
OTOT acnekT, MO CYLLUECTBY, HAXOAUT OTPaKeHMe BO BTOPOM MOAXOAE K OonpenerieHnto
NOTUCTUKM.

[MepBbIMM NpakTUYECKMN NOTeHUMan norncCTUKKM npeayragann amMmepukaHcKkue
cneuynanuctbl MNon KoHuBepc n MNutep Opakep. OHM onpegenvnu ee noTeHunanbHble
BO3MOXHOCTU Kak «nocnegHun pybexx aKOHOMUKM 3aTpaT» U «HEOMO3HAHHbIA MaTepuk
9KOHOMMKM». BrocneactBum uX TOYKY 3peHUs pasgenunm  MHOrMe TeopeTuKU
normctukn. Takme amepukaHckue wuccnegposartenu, kak M. [optep, . Crtok un
HeKoTopble Apyrue, nonaratoT, YTO NIOrMCTUKA Bbila 3a rpaHvubl ee TpaguumMoHHOIo
Yy3KOro onpeneneHns n nmeeT OonblIOe 3HAYEHME B CTPATErMYecKOM YNpaBrieHUn u
nraHnMpoBaHn UpMBbI.

MpuBepXeHuamMm paclMpPUTENBHOINO TONKOBAHUS  JIOTUCTUKM  FABNSIKOTCA U
dpaHuy3ackue cneumanuctel 3. Mate n [1. Tukcbe, KOTOpble NogpasymMeBaloT Nog Heun
«cnocobbl M MeToabl KoopaAuMHAuMM OTHOWEHUA OUPMbI C NapTHepamu, CpeacTBO
KoopAMHaUMM nNpeabsiBASIEeMOro pPbIHKOM cCnpoca W BblABUraeMoro KoMnaHuen
npeanoXxeHus ... cnocob opraHusauun OesTenbHOCTU MNPeanpuaTUS, MO3BONSAIOLLNIA
06beOUHUMb YCUNUS PasNUYHbIX €OUHUL, NPOM3BOASLLMX TOBapbl U YCAYrK, C Lenbo
onTUMM3aumMn (UHAHCOBLIX, MaTepuarnbHbIX U TPYAOBbLIX PECYPCOB, WUCMNOSb3yeMbIX
dupmon ana peanus3auuMmM CBOMX 3KOHOMMYecKux uenen». 3. Mate mn [0. Tukcbe
CYMTALOT, YTO «...JIOTUCTUKA HAXO4MUTCA B CaMOM CepfLe OCYLeCTBAAEMOro KoMnaHuen
B pa3nuyHbiX obnactax Bblbopa, B LEHTpe npeanpuHMMaembiX 4ENCTBUNA; HECOMHEHHO,
OHa npeacTasnsieT cobomn BaxHbIN hakTop pas3paboTku obLen NoNNTUKN PUpMbl».
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K CTOpOHHMKaMm paclmMpuTENbHOM TPaKTOBKM JIOTUCTUKM OTHOCATCS  Takke
aHrnnnckue ydeHole [1. beHcoH u . YanTtxag. 1o ux MHeHuto, NormcTnka oxsaTbiBaeT
nccnegoBaHne U MNpPOrHO3MpoBaHWE pPbliHKA, MNflaHMpoBaHME MNPOU3BOACTBA, 3aKYMKy
Cbipbsl, MaTtepuanoB wn obopyaoBaHus, BKNOYAET KOHTPOMb 3a 3anacamu un psg
nocrnegoBaTesibHbIX  TOBApPOABWKEHYECKMX onepauun, usyvyeHue obCcnyXuBaHus
nokynaresnemn.

N3 npuBedeHHbIX onpedeneHuin NOrMcTMKA  WMHOCTPaHHbIMK - crieumnanucTamm
cnenyeT, YTO OHa npeacTaBnsieT cobon Gonee WMPOKYH KaTeroputo, YEM MapKETUHT,
MHOTME W3 OCHOBHbIX (YHKUWA KOTOpPOro nepewnu K noructmke. OgHum  u3
NoaATBEPXOEHUN 3TOr0 MOXET CIyXuTb co3fgaHve Ha psage oupM NOrmcTUYecKUx
CTPYKTYpP, MOrNOTUBLUMX paHee (PyHKUMOHMPOBaBLUME MoApas3feneHns MapKeTuHra.
bonee Toro, TakMe aHrnunckue wuccneposatenun, kak M. Kpuctodep u . Yunc,
CYMTalOT, YTO NOrUCTUKa 3PdeKkTMBHa He TOMbKO Ha YypoBHe UPM, HO U Ha
oTpacrnesoM ypoBHe. EN, nonaratoT OHKW, OOMMKHbI MNpuUHagnexaTb pPeLueHnsa Mo
00LLE3KOHOMNYECKOMY  MpOLEeCCy  OTpacnu, BKNYas  BOMPOCbl  pasMeLleHus
npeanpuaTMi n cknagos.

B coBpeMeHHbIX ycnoBusaxX 3anagHble CneunanucTbl BblAENST HECKOBKO BUOOB
NOTMNCTUKM:

- NHPOPMALIMOHHYIO NOTUCTUKY;

- 3aKyMNOYHYH NOTUCTUKY;

- JIOrMCTUKY NPOU3BOLACTBEHHbIX NPOLECCOB;

- CObITOBYIO NOMUCTUKY;

- NIOrMCTUKY 3anacos;

- NIOrUCTUKY CKNagnpoBaHus;

- TPAHCMOPTHYH NTIOTUCTUKY.

OTW BMAbI NTOTUCTUKN NPOSIBNSAIOTCA Yepe3 BO3AENCTBNE HA 3BEHDBS NIOMMCTUYECKOM
uenm.

B noructuyeckon uenu BbIAENAOTCS cregylowune rnaBHble 3BeHbsA: NocTaBka
MaTepuanos, Cbipbs U NONygadbpuKkaToB; XpaHeHne NpoayKLMK N Cbipbsl; NPOU3BOLACTBO
TOBapOB; pacnpeferneHne, BKYas OTnpaBKy TOBApOB CO CKrada roToBOM NPOAYyKLUUu;
noTpebneHne rotToBon NPoayKUMN.

Kaxxgpoe 3BEHO IOrMCTUYECKOM LEenM BKAKOYAET CBOW  3NEMEHTbI, 4YTO B
COBOKYMHOCTM o0OpasyeT MartepuanbHyld OCHOBY forumctuku. K maTtepuanbHbiM
aNleMeHTaM JIOTUCTUKM OTHOCATCS: TPaHCMNOpTHble cpeactBa wM  0BycTpomcTBa,
CKrnagckoe XO03sWUCTBO, CpeacTBa CBSA3WM WU ynpaeneHusa. Jloructudeckass cucrtema,
€CTeCTBEHHO, OXBaTbIiBaeT M Kagpbl, T. €. TeX pabOTHUKOB, KOTOPLIE BbIMOMHSAKT BCE
nocnegoBaTersibHble onepauum

BO3MOXHOCTb NMaHUPOBaHMA pPasnUYHbIX onepauuri u nNpoBeaeHUs aHanusa
YPOBHEN 3NEMEHTOB FIOMCTUYECKON CUCTEMbI Npegonpenenuna ee pasgeneHve Ha
MaKpPOJSIOrMCTUKY U MUKPOSOTUCTUKY.

Mukponoaucmuka obecneymMBaeT onepauun Mo MNMaHUPOBaHMIO, MNOArOTOBKE,
peanu3aumMnm M KOHTPOSKD 3a npoueccamy nepeMeLLeHns TOBapoB  BHYTPU
NPOMbILUSIEHHbBIX NPEANPUSATUR.

YcnoxHeHne npou3soactBa M obocTpeHne KoHkypeHumn B 80-90-x rr. Hawero
ctoneTtus notpeboBanu 6onee TOYHOM YBA3KU JIOTUCTUKN CO CTpaTErMyecKMMmn Lensimm
dvpM, a TaKke akKTMBM3aUUW PONN FOTUCTUKM B MNOBLILLEHUN TUOKOCTU OUMPM, KX
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CNOCOBHOCTN ObICTPO pearnpoBaTb Ha PbIHOYHbIE CUrHanbl. B CBA3M C 3TUM rnaBHOM
3agadven NorucTUKM crana paspaboTka TwaTenbHO B3BELLEHHOrO M 06OCHOBAHHOIO
npeanoXxeHusi, KOTopoe  crnocobcTtBoBano  Obl  AOCTMXKEHWIO  HamborbLuen
achbdpekTnBHOCTN paboTbl (PUPMbI, MOBLILWEHWUIO €€ PbIHOYHOW [ONM U MONYyYEHUo
npevmyLlecTB nepen KoHkypeHTamu. V6o, kak nokasana npaktuka, Heaoy4yeT TEeCHOM
CBSA3M KOHLUEMUMUN NOMMCTUKA C aKTUBHOW PbIHOYHOW CTpaTernen 4acto npuBoaun wu
npuBOoOUT K TOMy, 4YTO cama no cebe 3akynka cbipbs, MonydadbpmkatoB W
KOMMNMEKTYOLWNX CTAHOBUTCH CTMMYOM A1 Hayana Bbinycka TOM U MHOW NPOLYKLUNN
6e3 Hannuna OOSMKHOro crnpoca Ha Hee. B cOBpeMEHHOW PbIHOYHOW CUTyauuu Takomn
noaxod K BbIMYCKY NpoOAYKUMW 4YpeBaT KOMMepyeckum nposanom. Pasymeertcs,
OpMEeHTauus Ha MUHUMU3AUMIO U3OEpXKeK ocTaeTcsa B cune, kak o6 3aTtoMm yxe
OTMeYanocb BbilWle, HO fWWb MPU YCIIOBUM HAaXOXOEHUS OMNTUMarbHOro YpPOBHS
coYeTaHuss Wu3nepxek W peHTabenbHOCTM OCHOBHOMO M OBOPOTHOrO Kanutana,
3a4e1CTBOBaAHHOIO B paMKax pbIHOYHOM CTpaTernu.

Peanusauna 910N 3agadn ocCyLleCcTBRSeTcs 4epes cosfaHne ddeKkTUBHOM
CUCTEMbI PErynMpoBaHUS MU KOHTPONS MaTepuanbHbiX U MHEAOPMALMOHHBLIX MOTOKOB,
obecneuynBatoLLEN BbICOKOE KA4ECTBO NOCTABKM MPOAYKLMMN.

Jlornctnyeckass OedaATenbHOCTb  OCYLIECTBRSIETCA NOCPeACTBOM  peanusauum
NormcTnyecknx qyHkumn. Kaxpgas u3 (yHKUMW NOrMCTUKM npegocTaBnsieT cobon
OAHOPOHYIO (CTOYKM 3pEHUS Lenn) COBOKYNHOCTb AENCTBUN.

1.3. ®aKTopbl pa3BUTUA NTOTUCTUKN

WHTepec k npobnemam, passBuTus NIOMMCTUKN B NPOMBILLUNIEHHO Pa3BUTbIX CTpaHax
ncTopudeckn Bbin CBA3aH Npexae BCero ¢ Npu4MHaMm 3KOHOMUYECKOro xapakTtepa. B
yCNnoBusXx, Korga poct o6beMoB NPon3BOACTBA M paclUMpeHne BHYTPUHALUMOHAMbHbIX U
MMPOXO3ANCTBEHHbIX CBA3EW MPUBENU K YBENUYEHUIO n3gepxek cdepbl obpalieHus,
BHMMaHWe npeanpuHMMaTeneni CKOHLEHTPUPOBArioCb Ha MNOUCKE HOBbIX OpM
ONTUMM3ALMM PIHOYHOW OEATENBHOCTU N COKpaLLLEeHMs 3aTpaT B AaHHOM cdepe.

B 3anagHbix ctpaHax okono 93% BpeMeHW OBWXKEHUS ToBapa OT NEepPBUYHOrO
MCTOYHMKA CbIpbSi OO KOHEYHOro notpebutens npuxoguTcs Ha ero NpoxoXaeHue no
pasnUYHbIM KaHanamMm matepuasnibHO-TEXHUYECKOro obecneyeHnsa n, rmaBHbIM 06pasom,
Ha xpaHeHne. COBCTBEHHO NPOW3BOACTBO TOBAPOB 3aHMMaeT nuwb 2% CyMMapHOro
BpeMeHU, a TpaHCcnopTMpoBKa - 5%.

B atnx xe cTpaHax gons npoaykumm ToBapoaswkeHust coctaenset 6onee 20%
BariloBOro HaumoHanbHoro npogykta. [lpyu 3TOM B CTPYKType Takux pacxofoB Ha
N3OEPXKKN NO COAEp)XaHWK0 3anacoB Cbipbs, NonydadbpukatoB U roTOBOM NpOAyKLUK
npuxogutcsa nopsgka 44%, Ha cknagMpoBaHMe W 3kcneguvpoBaHue - 16%,
MarucTpanbHble U TEXHOSTIOrMYeckne nepeBO3KU TPy30B - COOTBETCTBEHHO 23 N 9%.
OctaBwunecsa 8% nagatoT Ha pacxodpbl No obecneyeHunto cObiTa roTOBOM NPOAYKLMN.

Onepaumm no nepemMeLLeHni0 TOBaApOB B paMKax MWPOBOrO pblHKA SABMASOTCA
Gonee AOOpOrMMW WM CROXHbIMW, YEM Ha MEHEE LWMPOKUX HaLMOHAmNbHbIX PbIHKaXx.
3atpatbl Ha HuUX cocTaBnawT nopsagka 25-35% cTtoMmocTu npogax 3SKCMOPTHO-
MMMOPTHOW NpoayKumn no cpaBHeHnto ¢ 8-10% CTOMMOCTM TOBapOB, NpeAHa3Ha4YeHHbIX
ANS OTrPY3KM Ha BHYTPEHHEM PbIHKE.
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Ha Haw B3rnsg, pasButue formcTUkM NOMUMO CTPEMIEHUS (OUPM K COKpaLLEHMIO
BPEMEHHbIX W [EHEeXHblX 3aTpaT, CBA3aHHbIX C TOBapOABWXEHMEM, ornpenenvnm
cnefgyowme asa dakropa:

- YCNOXHEHMWE CUCTEMbI PbIHOYHbIX OTHOLUEHMW W NOBbIWEHWE TpeboBaHUN K
Ka4yeCTBEHHbIM XapaKTepucTmkam npouecca pacrnpeerneHus;

- co3gaHune rmbkmx NPon3BOACTBEHHbLIX CUCTEM.

3HaunTenbHOE BO3OENCTBME Ha pasBUTME FIOMMCTMKM OKasan nepexon OT pblHKa
npogasLa K pbIHKY NoKynaTenen, CoOnpoBOXAaBLUNNCS CYLLECTBEHHBIMU N3MEHEHMSIMN
B CTpaTerMm npomn3BOACTBa U CUCTEMAX TOBAPOABMKEHUS.

Kpome pakTopoB, HenocpenCcTBEHHO oOnpedesniMBlLUMX pasBUTUE  NOMUCTUKMW,
HeobXxo4MMO OTMCTUTb M PaKTOpPbl, CNOCOBCTBOBABLUME CO3[4aHUK0 BO3MOXHOCTEN AN
aToro. K HMM cnefyeT npexae Bcero OTHeCTu:

- NCNOMb30BaHME TEOPUN CUCTEM U KOMIMPOMUCCOB A5 peLleHUss SKOHOMUYECKMX
3agav;

- YCKOpPEHME Hay4YHO-TEXHUYECKOro Mnporpecca B KOMMYHUKALMSX, BHEOPEHME B
XO3ANCTBEHHYIO NpaKkTuKy ompm OBM nocnegHux nokoneHun, ncnonb3yemblix B cgepe
TOBapPOABMKEHMS;

- YHU(pMKaUUIo NpasBuin U HOPM MO MOCTaBKe TOBApOB BO BHELLUHEIKOHOMMUYECKOM
AEeATENIbHOCTU, YCTPaHeHMe passfiMyHOro poga MMMOPTHbLIX U 3KCMOPTHbLIX OrpaHuyYeHnn,
cTaHOapTU3aumMlo TEXHUYECKMX NapaMeTpoB nyTen coobLueHnd, NoABMXHOIO cocTasa m
NOrpy304HO-Pa3rpy30yHbIX CPeAcTB B CTpaHaX, OCYLECTBSWMX WHTEHCUBHbIE
MMPOXO3ANCTBEHHbIE CBA3MN MEXOY COBOMN.

dopmupoBaHME KOHLEMUUU FOrMMCTMKM ObiNo yCcKOopeHo paspaboTkon Teopuun
cMcTeM KU Teopuum  KomnpomuccoB. B cootBetctBUM € nepBon  npobrema
TOBapOABWXKEHUST CTana paccMaTpuMBaTbCs KakK KOMMMEKCHasi, YTO, KPOME MpOouYero,
03Ha4ano: y4oBMEeTBOPUTESNbHbLIA Pe3ynbTaT HE MOXET OblTb MONyYEH NPU akUueHTe Ha
Kakyto-nmbo ofHy M3 CTOPOH OeATeNbHOCTU MHTepecylwen Hac cdepbl. BaxHenwee
TpeboBaHne Teopuu 3aknyaeTca B 0b64A3aTeNbHOM aHanu3e BCeX COCTaBMALLNX
CUCTEMbl TOBAPOABMKEHUS, UX BHYTPEHHUX N BHELLUHNX B3aUMOCBSA3EN.

YperynuposaHve B3aUMOOTHOLUEHUA B paMKax fOMMCTUKMA CTano BO3MOXHbIM C
NOMOLLbIO TEopUM KoMnpomMmuccoB. MIMEHHO Ha ee OCHoBe pocturaeTca 3ggekT,
yCTpamBawLWmin cucteMmy B Lenom. NpuMeHNTENbLHO K TOBApPOABMXEHNIO BblOMpatoTCs
peLleHns, okasblBatoLLne NO3MTMBHOE BO3AENCTBME HA COKpaLleHmne obLmx 3aTpaT unm
NoBbILLEHME CyMMapHOW npubbinn, xoTs 6bl M B ywepd OeAaTenbHOCTU OTAENbHbIX
nogpasgeneHmn gupmbl. B MeX(UPMEHHbIX CBA3AX aHanornMyHbln  pesynbTaT
nonyyaroT nyTeM rapMoOHM3auMM UHTEPEeCcOB BCEX YYACTHUKOB JNOMMCTUYECKOrO
npouecca, gobuBascb KoMneHcauuuM AOMNOSIHUTENbHbLIX 3aTpaT 3a CYeT MonydYeHus
BHeoTpacnesoro adpdekra. Hanpumep, BO3poclumMe pacxodbl TpaHCNopTa B CBA3W C
nepexoaoM Ha nepeBO3KU Py30B MENKMMWU MapTUAMM MOKPbIBAOTCA MOBbILLEHUEM
TapugoB, Ha KOTOpoe CcorfawaeTca KIMeHTypa, paccyuTbiBasi Ha MonyyYyeHue
BHETPAHCMNOPTHOro adhdpekxTa.

Be3ycnoBHO, BaXHYH ponb B CO34aHMM OOBLEKTUBHBLIX BO3MOXHOCTEW ANis
pas3BUTUS NOMMCTUKM  Cbifpan TEXHUYECKUA TMNporpecc B CpeacTBax CBA3UM W
nHopmatTnkn. OH NO3BONUIT Ha Bofee BbLICOKOM YpPOBHE MPOBOAUTL KOHTPOSib BCEX
OCHOBHbIX W BCroMoraTesibHbIX MNpPOLEeCcCoB TOBapOABWMXKEHUS. ABTOMaTMYeCKas
cUCTEMa KOHTPOMA YETKO CreauT 3a TakMMmu nokasaTeniiMu npoueccoB, Kak Hanuvyve
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nonycabpukaTtoB W BbiMycka FOTOBOW MPOAYKUUW, COCTOSHME MNPOU3BOACTBEHHbIX
3anacoB, 0O6beM MOCTABOK MaTepuanoB W KOMMMEKTYOWNX [eTanen, CTeneHb
BbINOSIHEHNSA 3aKa30B, MECTO HaXOXAEHWS TPy30B Ha NyTM OT MNpPOU3BOAMTENS [O
notpeburens.

MpumepHO B 3TO Xe BpeMs Obinn NpeanpuHATbl Mepbl MO PeryrnmpoBaHuUI0
MEeXOYHapOOHOro TOBAPOABWXEHUA C UEeNbk  YNpoCTUTb, MWHMMMU3UPOBATb WK
yCTpaHUTb (paKkTopbl, YCMOXHAKOLME MPOXOXAEHNE TOBapOMOTOKOB, TakMe, Kak:
pasnMunsa B HauMOHanbHbIX CTaHgapTax Ha npoaykumio, Gonbline paccTosHWS B
obnactn nepegayvM uMHGOPMaUUM M MNEPEBO30K, YPE3MEPHO pPa3poCLUMCS Obbem
AOKYMEHTaUUM MO MEeXAyHapoOHbIM onepauuMsM C ToBapamMu U (PUHAHCOBLIMU
pacdeTamMu No HUM, HanNM4Me MMMNOPTHBLIX KBOT M IKCMOPTHLIX OrpaHU4YeHuir, BeCbMa
XecTkne TpeboBaHMA K ynakoBKE W ITMKETUPOBAHWMIO [py30B, pasHoobpasve B
TEXHUYECKMX NapamMeTpax TPaHCNOPTHbLIX CPEACTB M NyTen COOBLEHNA U T. 4.

1.4. YpOBHMU pa3BUTUA NOTUCTUKMU

B peanbHOW 9KOHOMMKE CUCTEMbl FIOTUCTUKM B pamKax  pPasfvyHbIX
NPOU3BOACTBEHHbLIX O00beAMHEHUN NO OOBLEKTMBHBLIM MPUYUHAM HaXOO4ATCHA Ha
PasfiMyHbIX CTagusix, U ypoBHAX pasBuTus. CyllecTBYIOT OTAenNbHble CTaaun, vYepes
KOTopble OYHKLUMN NOMMCTUKUM HEN3DEXHO AOMKHbI MPONTK, Npexae Yem OHW OAOCTUTHYT
BbICOKOIO YPOBHS pa3BuUTUS (CMOTPU PUCYHOK).

AHanus Beaywux MNPOMbILWSIEHHbIX KOMMAHUW pPasfn4YHbIX KanuTanucTuyeckux
CTpaH NO3BOJSIUM BbIABUTL B UX pamMKax Yembipe nocrnefoBaTtesibHble crmaduu pasBuTus
INMOrNCTUYECKNX CUCTEM NO COCTOSAHUIO Ha KOoHeL, 80-x - Hayano 90-x rogos.

[Ona nepBoM cTaguMu pasBUTUSA JIOTUCTUKM XapakTepeH psg  criefyowmx
MoMeHTOB. KomnaHun paboTaloT Ha OCHOBE BbIMOMHEHUSI CMEHHO-CYTOYHbIX NIAHOBbIX
3agaHun, bopma ynpasrieHusi NOrMCTUKON HauMeHee coBeplueHHa. ObnacTb 4encTBun
NOMMCTUYECKON CUCTEMbI OBObLIMHO OXBaTblBaeT OpraHM3auui XpaHeHUa roTOBOM
npoaykumn, OTnpaBfseMon C npegnpuaTus, uU  ee TpaHcnopTMpoBky. Cucrtema
AEeUCTBYeT N0 NPUHUUNY HernocpedcmeeHHO20 pea2uposaHusi Ha exeOHeeHbIe
konebaHus cripoca u cbou 8 rpouyecce pacrpedeneHus npodykuyuu. PaboTta cncrtemol
NOMUCTUKM Ha AaHHOW CTaaun ee pasBuUTUS B KOMNAHUM OBbIMHO OLEHNBAOT BENUYNHOWN
[ONN 3aTpaTt Ha TPaHCMOPTUPOBKY M Apyrne onepaumm no pacnpeneneHuio npoayKumm
B 06LLEeln CyMMe BbIPYYKM OT NPOLAXMW.

Ana KoMnaHui, MMEILMX CUCTEMbl FNOTUCTUKM BTOPOro YPOBHA pasBUTUS,
XapakTepHO YynpaBfieHne MOTOKOM MpPOU3BOAMMBIX MpPeanpuaTuAMM TOBapoB OT
nocrnegHero nyHKTa NpPou3BOLACTBEHHOW NMHUN OO0 KOHEYHOro notpedutens. KoHTponb
CUCTEMbI JIOMTUCTUKM PaCNpPOCTPaHAETCA Ha cneaywowmne QyHKUUK: obcnyXuneaHue
3akasyuka, obpaboTka 3akas3oB, XpaHeHWe TrOTOBOW MNPOAYKUMW Ha npeanpuatuum,
yrnpaBsrieHne 3anacamu roToBOW MNPOAYKUWMW, MEPCMNEKTUBHOE NfaHMpoBaHue paboTbl
CUCTEMbl JOTUCTUKW. [pn BbINOMHEHUN 3STUX 3adad WUCMOMb3YHTCA KOMMbIOTEPDI,
O[HaKO, COOTBETCTBYOLLME MHOPMALMOHHbBIE CUCTEMbI HE OTIIMYAKOTCH, KaK NpaBuno,
BbICOKOM CITOXHOCTbIO. PaboTa norMctnyeckon cucteMbl OUEHMBAETCH UCXoAd U3
COMOCTaBMIEHMST AaHHbIX CMETbl PacXOdoB U pearnbHbiX 3aTpaT. OgHako cTpemneHue
COKpaTUTb 3aTpaTbl C LENbl YNOXUTLCA B CMETY - He IyylliuMh OopueHTup B paboTe
cUCTeMbl 1 Npu 06CNyXMBaHNN 3aKas4umka.
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CncTembl NOrMCTUKM TPEeTbEero YPOoBHSI KOHTPONMMPYKOT NOMMCTUYECKNe onepaumm
om 3akyrku cbipbsi 00 0b6cryxueaHUs KOHe4YyHo20 rnompebumerns npodykuuu. K
AOMNOMHUTENBbHBbIM ~ (PYHKUMSAM  TakMx CUCTEM OTHOCATCHA: [OCTaBka CbipbA Ha
npeanpusitue, NporHo3npoBaHne cObiTa, NPOU3BOACTBEHHOE MNMaHMpoBaHMe, Oob6blva
WNW  3aKynka Cbipbsl, YynNpaBfeHWe 3anacamn Cbipbsi WM HE3aBepLUEHHOro
NPOM3BOACTBA, NPOEKTUPOBaHME CUCTEM NOTUCTUKN. EOQUHCmMeeHHas cghepa, Komopasi
He KOHMpOoupyemcsi MeHeOXepoM o JI02uCmuKe, 3mo Moe8cedHe8HOe yrpasrieHue
npednpusamuem. [eaTenbHOCTb MeHeaKepa no NormcTuke obbIMHO OCYLLIECTBNAETCA Ha
OCHOBe rofoBoro nnaHa. Pabota cuctembl oueHUBaeTCA He NyTeM CpaBHEHUS 3aTpaT
NpoLWnoro roga WNM CMeTbl pacxogoB, a CpaBHMBAETCA CO CTaHAApTOM KadecTBa
obcnyxumBaHua. MpyM 3TOM KOMNAHWW, CTPEMATCA MOBbLICUTL MNPOU3BOAUTENBHOCTb
CMUCTEMbI, @ HE COKpaTUTb 3aTpaThl, Kak 3TO XapaKTepHO ANA CUCTEM BTOPOro YPOBHS.
YnpaBneHne ocyLleCcTBASETCA He NO NPUHLMNY HENOCPEACTBEHHOrO pearnpoBaHus, a
OCHOBaHO Ha NMaHMpPOBaHUK ynpexaaloLmnx BO30eNCTBUN.

Yncno KoMnaHUM, UCNOMb3YOLWMX JIOMMCTUYECKUE CUCTEMbI YeTBEPTOro YpPOBHS
pas3BuTUS, Noka elle Hesennko. O6nacTb OEUCTBUN NOMMCTUYECKUX (DYHKLUMIA 30€eCb B
OCHOBHOM aHariormyHa TOW, YTO XapakTepHa AOf19 CUCTEM FOTUMCTUKN TpeTben cTagum
pasBuUTUS, HO C OAHMM BaXHbIM WCKIOMEHWEM. Takue KOMMaHuum UHmezpupyrom
rpouecchl nnaHUposaHusi U KOHMpOsid ornepayul Jloeucmuku ¢ orepayusmu
MapkemuHea, cbbima, rnpouzsodcmea U huHaHco8. NIHTerpaums cnocobCcTByeT yBA3Ke
4acTo NPOTUBOPEYUMBLIX LieNen pasnnyHbIX NogpasgeneHnii KOMnaHuu.

YnpaBneHne cUCTEMOW OCYLLECTBASETCS Ha OCHOBE [OSiroBpeMeHHoro (6onee
OAHOro roga) nnaHupoBaHus. PaboTa cucTemMbl OUEHMBAETCS C y4eToM TpeboBaHUN
MEeXAyHapOoOHbIX CcTaHAapToB. KomMnaHuu OCyWecTBNSAT CBOK AEeATENbHOCTb, Kak
npaBuno, Ha rnobanbHOM YPOBHE, a He TOSMbKO Ha HaLMOHAaNIbHOM UMW pPerMoHasribHOM.
OHM Npou3BOAAT NPOAYKUMIO A1 MUPOBOrO pblHKA M YNPaBnsAlT YacTbid MUPOBBIX
CMCTEM MPOM3BOACTBA W pacnpeneneHus, npegycMmatpmeas onTMMM3aumio pacxonos u
YA
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Puc. 1.1. ¥VpoBHE pasEHTHA JOTHCTHEH.

rmobanbHOro pacnpedeneHusl, a Takke MOTOKOM
maTtepuanoB U WHMOPMaUMM NPeabsBNsSieT HOBble, MOBbIWEHHble TpeGoBaHWUs K
MeHemkepaM  fiormcTukn.  Hanpumep, cTpatermss opraHusauum — matepuanbHo-
TEXHUYECKOTO CHabXeHWsi M XpaHeHUsi NpoayKuMM Ha cknagax TpebyeT 3HaHus
3aKOHoAAaTeNbHbIX OCHOB, HAaNoOroBbiX CUCTEM, OCOBEHHOCTEN NpPaBUTENbCTBEHHOMO
perynupoBaHusi. CTpaTernsi ynpaBfeHWsi 3anacamu CBsi3aHa C onpegeneHHbIMU
TpeboBaHMAMN K YMNaKOBKE U MapKMPOBKE, NMPUYEM OOMMKHbI YYMUTHIBATLCS S3bIKOBbIE
pasnuuusi. A PeKTUBHOCTb o6CnyXunBaHus 3aKkas4yuka onpepensieTcs

13

YnpasneHne @yHKUMAMU



ynpaBneHme ANCTAHLUMNOHHOTIO O6y‘-|€HVIFI M NOBbIWLEeHNA KBa}'IVId)VIKaLI'VIM

OCHOBbI NOTUCTUKMU

3(P(PEKTUBHOCTLIO MOATOTOBKM W 0BpPabOTKM CROXHOW OOKYMEHTauuu, a Takke
pesynbratamu [LENCTBUN MO YCTPAHEHUIO TaMOXeHHbIX 6GapbepoB. YcunmBaeTcs
noTpebHOCTb B NpuBReYeHun Opyrux upM (KTPeTbUX YYACTHUKOB» - TAMOXEHHbIX U
9KCNEeAMLUMNOHHBIX areHTCTB, 6aHKOB) K y4aCTUIO B NTOMMCTUYECKNX NPOLieCcCax.

MpakTnyecknn onbIT paboTbl hMpm B pasHbIX CTpaHax Mupa nokasarn, YTo
BOCXOXAEHME OT HU3LIEN CTagun pasBUTUS CUCTEM JIOTUCTUKM K Boriee BbICOKMM
NPOUCXOOMUT Kak MOCTENEHHO, Tak U - NPU BO3HWKHOBEHUWN BNaronpuUsTHbLIX YCIOBUN -
CKaykoobpasHo. TakMMmn yCrnoBmUsiIMU MOTYT ObiTb CANSIHWME NPEeaNPUATUIN, HOBbIA PEXUM
ynpaBneHus, NoNUTUYEeCKMe MHMLMaTUBbl (HaNnpuUMep, NPUHATUE 3aKoHa O cBOBOAHON
Toprosne). lNepexon Ha 6onee BbICOKNIA YPOBEHDb B NyyLleM criydae 0Obl4HO ANUTCHA OT
LWeCTn mecsueB OO ABYX NeT, a nepexod OT NepBON CTaauMu pa3BUTUSA K YeTBEpTOM
3aHnmaeT okono 20 net. OgHako oxuagaeTtca ero cokpauweHne o 10 net B CBA3M C
BO3POCLUMM  AaBfiEHVMEM  MEXAYHAPOOHOW  KOHKYPEHLUMM U BO3MOXHOCTAMM
NCNonb30BaHMs OnbiTa UPM, YXe npogenasLUnX 3TOT NyThb.

AHanuM3 ypoBHEW pa3BUTUS JIOTUCTUKM TakkKe Mokasasn, 4YTO KOMMNaHuu, rae
YTBEPAUIICA MHTErPUPOBAHHBIA MOAXOA K YNPaBfEHUO FNOMMCTUKOW, YynydllakT
nokasarenu cBOeN  OeATeNbHOCTMW. bnarogaps NPUMEHEHNIO  FIOTUCTUKK
NPOM3BOAMTENBHOCTb TpyAa PaboTHMKOB OMPM, 3aHATLIX HA TPAHCMOPTUPOBKE rPy30B,
yBenuyunacek B uenom Ha 9,9%. Ha 60% obcnegyembix dovpMm yaanocb MOBLICUTb
Ka4yecTBO TPAHCNOPTHOro 06CnyXMBaHus.

Pa3BuTME NOrNMCTUYECKMX CUCTEM OCYLLECTBNAETCHA BO B3aMMOCBSA3M C 3BOOLNEN
KOHUENUMM NOrMCTUKN U ee NPUHUMNOB, (POPMMPOBABLUMXCA B CTpPaHax C PbIHOYHOW
9KOHOMMKOM B TEYEHNE BECbMA ASIUTENBHOIO BPEMEHM.

BbiBoAabl

YnpaeneHne matepuanbHbIMM NOTOKaMW B 3KOHOMUKE, TO €CTb U3MEHEHWE UX
HanpaBfieHUsi, CKOPOCTU, KAYECTBEHHOIO U KOSIMYECTBEHHOIO COCTaBa, a Takke ApYyrmx
XapakTepUCTUK, OCYLLECTBASANOChL C ApeBHenwmnx BpemeH. OgHako NOrMcTMkom aTta
AeATeNbHOCTb CTasia Ha3blBaTbCs MULWb M3 BTOPOM NonoBuHbl XX Beka. B HacToswee
BPeEMS HU OHO U3 onpeaeneHum NormcTukM He otobpaxkaeT B MOMHON Mepe crneundguky
NOrMCTUYECKOro NoAxoAa K ynpaBieHMo MaTepuanbHbIMU NOTOKaMN.

Cneundurka NOrMCTUKM 3aKMYaeTcs B BblAENEHUU €eAUHCTBEHHOM (DYHKLMM
yrpaBrieHUs paHee pPa3po3HEHHbIMW MaTepuanbHbIMU MOTOKaMW; B TEXHUYECKOW,
TEXHOMOrMYEeCKon, IKOHOMUYECKOM W METOAONOMMYECKOM WHTEerpaumm oTAeNbHbIX
3BEHbEB MaTepuanonpoBOAslWENn Lenn B efuHyl cuctemy, obecnevmBarloLLyro
a(hpeKkTnBHOE ynpaBrieHne CKBO3HbIMU MaTepuaribHbIMU MOTOKaMM.

MoHnmMaHue cneundukn NOrMCTUKM (POopMUPYETCS MPU U3yYeHUU OBYX Moaeneu
ynpaBneHns matepuanbHbIMU NOTOKaMU: TPAgULMOHHON U MOCTPOEHHOW Ha NpuHLMNax
normctukn. lNpu 3TOM HEOBXOAMMO HayuuTbCs OTNUYaTh CUCTEMbI  YNpaBrieHUs,
NMOCTPOEHHbIE MO  TPagWUMOHHBLIM  MoZensaMm, dopMynupoBaTb  3agjadyy  UX
NOrMCTUYECKOro COBEPLLEHCTBOBAHWUSA, BblAeNAd TEM CaMblM CYLLECTBEHHble pe3epBbl
NoBbILLIEHUS adppeKkTnBHOCTU dPYHKUMOHNPOBAHNSA u, COOTBETCTBEHHO,
KOHKYPEHTOCMOCOOHOCTN aHanmM3npyemMoro cybbekTa SKOHOMUKN.

Jlornctnyecknn noaxod K ynpaBneHUo MaTepuanbHbIMU MOTOKaMK, Kak Yxe
OTMeYanocb, MW3BeCTHbi AaBHO. OAHAKO 3KOHOMWKOW B AOCTATOMHO LUMPOKOM
MacwTabe oH BOCTpebOoBaH CpaBHUTENBHO HEQABHO, YTO OOYCNOBNEHO Kak BHELUHMMU
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ynpaBneHme ANCTAHLUMNOHHOTIO O6y‘-|€HVIFI M NOBbIWLEeHNA KBa}'IVId)VIKaLI'VIM

OCHOBbI NOTUCTUKMU

No OTHOLWLEHUIO K CUCTEMAaM YyrnpaBlieHNA maTtepualnbHbIMA NOTOKaAMU CbaKTOpaMVI, Tak n
pa3BuTneEM CamMoro JiormCTu4eckoro metoga.

K BHELWHUM (baKTOpaM cnegyet OTHeCTU nepexod OT PblHKa rnpodaBua K PbIHKY
nokynartend, ycuneHua KOHKYypeHUUNn, 3HepFeTI/I‘-IeCKI/II7I Kpusnc 70-x rogoB, a Takxe
poctmxkeHne HTM n, B nepeyrw odepenb, KOMIMbOTEPU3ALUUKO  YyrNpaBlieHUA
mMaTepuarnbHbiIMU NMOTOKaMMN 1 UHOYCTPpUanm3aunto npoLeccoB ABUXEHUA TOBapa.

Bonpocbl ana camonpoBepku

1. lMpuBeamnTe OCHOBHblE cBeAeHUss 06 UCTOPUM BO3HUKHOBEHUS JTOMMCTUKN.

2. Korpga 3apoaunacbk Hayka O NIOTMCTUKE U KTO SABMSIETCA ee OcHoBaTenem?

3. HasoBute pfgBa npuHUMNUanbHbIX MOAXo4a K ONpedeneHuo JIOrUCTUKN U
NOKaXuTe pasnuyme Mexay HUMN.

4. Tloyemy nOrMCTUKY nOCTaBunNn Ha cnyxby addekTuBHOCTU ynpaBneHns
MaTepuarnbHbIMW NOTOKaMU?

5. [anTte cBogHoe onpeneneHne SIormcTuKN.

6. Yem MOXHO 06BACHUTL pasHobon B onpeaeneHnn TormcTuKn?

7. Ha3oBuTe OCHOBHbIE 3BEHbS JTOrMCTUYECKON CUCTEMBI.

8. lNepeuncnute anemMeHTbl NOrMCTUYECKON CUCTEMBDI.

9. lNepeyncnute OCHOBHbIX Y4aCTHUKOB FTOMMCTUYECKON CUCTEMBI.

10. JawnTe onpeaeneHne NOrMCTUYECKON LEnMu.

11. Y10 NoHMMaeTcs No4 MakpOrOrmCTUKON?

12. YTo noHMmaeTcs No4 MUKPOSIOTMCTUKON?

13. lNepeuncnute rnaBHble 3a4a4M NOTUCTUKM.

14. Ha3oBuTe OCHOBHbIE (PYHKLNWN NTOTMCTUKN.

15. MNo4emy NOHATUE «JTOTUCTUKAY LLUMPE, YEM NOHATUE KMAPKETUHM»?

16. Kakme aBe rpynnbl oyHKUMIA NOTMCTUKMA BaM U3BECTHbI?

17. MNepeuncnnte yHKLMM NEPBON rpynnbl.

18. lMNepeuncnute yHKLMM BTOPOW FPynnbl.

19. MNMepeuncnute akTopbl NPSMOro BO3LENCTBUSA HA pa3BUTUE NTOTUCTUKMA.

20. PackponTe cogepxxaHue Kaxnoro u3 oaktopoB pasBuUTUS NOMMCTUKM.

21. HasoBuTe akTtopbl, CNOCOOCTBOBaBLUME CO34AHUIO BO3MOXHOCTEM U
CTMMYJIOB A58 Pa3BUTUS NOTUCTUKMN.

22. Kakne ctagmm pasButusa NpoxXoauT NIOrmMcTunka?

23. B 4yem 3akntovaeTcsa oTnvume npegwecTByOLWEen CTagmm pasBuTUSa NOrmMCTUKA
OT nocneaywowen?
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OCHOBbI NOTUCTUKMU

NEKUUA 2

Tema Ne J1-2. KoHUenunsa NOrMcTUKMn

MnaH

2.1. OBonouUnS KoHLEeNnTyarbHbIX NOAXOA4O0B K NTOMMCTUKE.

2.2. Kateropusi 3KOHOMUYECKNX KOMMPOMMUCCOB.

2.3. JlorncTtuka Kak gpaktop noBbILLEHUS KOHKYPEHTOCNOCOBHOCTU hmpMm.
2.4. OcHOBHble TpeboBaHWs NOTMCTUKMN.

Jlntepatypa (1, 2, 3,4,5,6, 7).

2.1. BonoLUMA KOHUENTyarnbHbIX NOAXOA0B K NOrMCTUKE

B 3apybexHon nutepaType BbIAENATCA TpU nepuoga pasBUTUA CUCTEM
TOBapOABWKEHUS MaTepuanbHOM NPOAYKUUK: AONOrMCTUYECKMA nepuon, nepuoa
Knaccmyeckom JOMMCTUKM N nepuos  Heonoructukn.  Kaxaelh M3 nepuonos
XapakTepuayeTcs COOTBETCTBYHOLMMWN KOHUENTyanbHbIMU NOAXOA4aMU K CO34aHUIO U
yrNpaBieHNIO Ha3BaHHbIX CUCTEM U a€KBATHbIMU UM KPUTEPUSIMN.

B ponoructudeckun nepuwopd, o 50-x rogos, ynpasrieHMe MatepuaribHbIM
pacrnpegeneHmeM HOCUNo dparMeHTapHbI Xapaktep. TpaHCnopT U MaTepuarbHO-
TexHu4yeckoe obecnevyeHne paccmaTpuBanuCb Kak [Be He CBSi3aHHble ofHa C ApYyrou
cchepbl gesaTenbHOCTU. Ha npakTuke 3To 03Ha4ano, YTo TPaHCNOPTHbLIA OTAEeNT Hepeako
paccMaTtpmBancs Kak  WHOPOAHbIA, [aXe  «NapasvTUpyloWwuih  SNeMEHT» B
OpraHM3aunoHHOM  CTPYKTYpE KOMMaHuUKM, Kak npuaaTtok OMNTOBOW  TOProBnu.
OTBETCTBEHHOCTb 3@ [daHHbIA Y4aCTOK [AeATENbHOCTM B MacwTabax dupmbl
BO3Nnaranacb Ha OOHO U3 HU3LWKNX 3BEHLEB YyNpaBreH4Yeckon BepTukanu. Moatomy He
CNy4YanHO TPaHCMOPTUPOBKY W MaTepuanbHO-TEXHUYecKoe obecneyeHne [OBOSbHO
4acTo HasblBanu «30MNYLUKOM» KOMMaHUW.

lMpoucxogusllee B AONOMMCTUYECKUA Nepuod ObICTpoe pasBUTUE HEPENbCOBOMO
TpaHcnopTa, OCOOEHHO aBTOMOOWMBLHOrO, 3aMeTHO MOBLICMIIO €ero pofib B
ToBapoaBwkeHun. [lpegnoyteHne ctano oOTAaBaTbCA ONTUMM3aAUMM NepeBo3oK. B
KayecTBe Kputepms 3pdEKTUBHOCTM MOCNEAHUX BbICTYNann MuUHUManbHasi LEeHa 3a
NnepeBO3Ky rpy30B TPAHCNOPTOM OOLLEro Nonb30BaHMA U MUHUMAarbHbIE TPAHCNOPTHbIE
3atpatbl 3a nNepeBO3Ky COOGCTBEHHbIM MOABWMXKHBIM COCTaBOM. Bcneacteue 3Toro
YHKUMIO yNpaBneHus rpy3onoTokamMu cHavasa BbIMOMAHANN cneunanucTbl No Tapudgam
M MapwpyTtam, a 3aTteM B UuX 06s3aHHOCTM Oblnl BKMAOYEH BbLIOOP BapuaHTOB
TPaHCNOPTHOro 06CNYXXMBAHNSA U Pa3NUYHbIX AONOSTHUTENBHBIX YCryr. COOTBETCTBEHHO
BO3HMKNA HEOBXOAMMOCTb KOHTPOMSA 3a nepeBo3kaMu M IKCNeaUpPOBaHMEM Ipy30B,
NPOBEPKN rPYy30BbIX CHETOB, YNAKOBKW, B3BELLMBAHUSA, MOrPYy304HO-pa3rpy304HbIX paboT
n 1.40. Haunnaa ¢ 40-x rogoB paboTa ynpasnsaioLero rpy3oBbiMU NepeBo3kaMmn ctana
Gonee pa3HOCTOPOHHEN. OTO Hapsdy C WU3MOXEHHbIMM Bbie (pakTopamu 3arnoXxuro
PyHAAMEHT AN1S pa3BUTUS JTOTMCTUKMN.

B cBoen ocHoBe nornctuka He saBnseTcd PeHOMEHOM COBEPLUEHHO HOBbIM U
Hen3BeCcTHbIM npakTuke. MNpobnema Hanbonee pauMOHaNbLHOMO ABUMXEHUS MaTepPUanos,
Cbipbsi M FOTOBOM MNpOAYKUMW Bcerga Obina npegmMeToM MNpUCTanbHOro BHUMAaHUS.
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HoBuW3Ha NormcTukK 3aknio4vaeTcs, BO-nNnepBblX, B CMEHE MPUOPUTETOB B XO3SAUCTBEHHOM
npakTnuke upm, Tak UeHTpanbHOe MecCTO CTano 3aHuMmaTb yrpasreHue npoueccamm
ToBapoABwxeHus. Bo-BTOpbIX, HOBM3HA JIOTUCTUKN COCTOMT B UCMONb30BaHUN
KOMMNJIEKCHOro noaxo4a K Bonpocam OBUXEHUS MaTepuaribHbIX LEHHOCTEN B npolecce
BocnpousBoAcTBa. [lpu pparmeHTapHOM cnocobe ynpaBneHna maTepuanbHbIMU
noTokamum KoopauHaums LEWCTBUM HedocTaToyHa, He cobnogaeTtcsa Heobxoaumon
nocnefoBaTesNibHOCTU W YBA3KM B OEUCTBUAX pPasfuyHbIX nogpasgeneHvuin upm.
Jloructnka >xe onupascb Ha KOMMIIEKCHbIM noaxon, npegnosiaraeT corfacoBaHue
NpOLLeCCOB, CBA3aHHbIX C MaTepuanbHbIMY NOTOKaMW, NPOU3BOACTBOM Y MapKETUHIOM.
B-TpeTbnx, HOBU3HA NOMMCTUKM 3aKITl04aETCHA B UCMOMb30BaHUM TEOPUU KOMMPOMUCCOB
B XO3SIMCTBEHHOW npaktuke ¢uvpMm. Bcé aTO BMecTe B34TOE NO3BOSIMMO OTOWMTU OT
000COBNEHHOr0  ynpaBneHnsa  pasnuYHbiMM  (PYHKUMSIMW  TOBApOABWXKEHUS U
OCYLLECTBUTb WX WHTErpauuio, 4tOo gano BO3MOXHOCTb MOfyvaTb Takon obLimi
pe3ynbTaT AeaTeNbHOCTU, KOTOPbIA NPEBOCXOANI CYMMY OTAENbHbIX 3(PeKTOB.

OTnnuuTtenbHaa 4epTta nepuoda KNacCUYecKon FOrUCTUKW, HadvaBLUEerocs B
Hayane 60-x rogoB, COCTOUT B TOM, YTO BMECTO OpraHu3auun onTumarbHbIX NepeBO30K
Ha upmax cTanu cosgaBaTbCs NOMMCTUYECKME cucTteMbl. B 3TOT nepuog MOXHO
BblAENUTb TPWU KOHUENTyasrbHbIX Nogxoda K MX CO34aHuto, OTNU4YaBLUMXCS cdepomn
NPUMEHEHNA  KOMMPOMWUCCOB  (rapMOHM3aUMen  3KOHOMMUYECKUX UHTEpPecoB) W
Kputepusamn. Bmecte ¢ TeM B pamkax Kaxgoro nogxoda KOMMPOMUCCHI HOCUIN
BHYTPUMOrNCTUYECKMA (PYHKLMOHANbHBIA XapakTep W He 3aTparnBanu COOCTBEHHO
NPOV3BOACTBEHHYIO AEATENbHOCTb (PUPM.

O6nacTb gelCTBMS KOMMPOMUCCOB MpU NepBOM NOAXOAE COCTaBMANM 3aTtpaTthbl Ha
OTAEenNbHblE JOrMCTUYECKUe onepauun oaHon upMbl, a KputepueMm 6bin MUHUMYM
obwux 3aTpaT Ha MaTepuanbHoe pacnpegeneHune. Takon noaxon nNo3sonsn Aobuteca
onpefeneHHbIX pes3ynbTaTtoB. YBenuumBasi 3aTpaTbl Ha OA4HWM onepaumm C Uenbto
BonblLUero CHWXEHUA pacxof4oB Ha Jpyrve onepauun, OKasbiBanocb BO3MOXHbIM
CBOAUTL K MUWHUMYMY MW3OEPXKKW Ha BCH JIOMMCTUYECKYID CUCTEMY. XapaKTepHbIn
npuMep Takoro noaxoda - yBenuyeHue 3aTpaT Ha TPaHCMOPTUPOBKY M MX COKpaLLeHue
Ha ynpasreHne 3anacamu u cknagmpoBaHue.

OpuveHTaumMs Ha MuHUMM3auuMio obwmx 3aTtpaT gana  NoSIOKUTENbHbIV
9KOHOMMYECKNN 3(PdeKT Ha OCHOBE UCMOMb30BaHUSA  BHYTPUMYHKLUMOHAMNBHbBIX
komnpomuccos. OgHako Bpems nokasano, YTO 3aTpaTHbIA KpUTEPUN OrpaHuymMBaeT
(PUHAHCOBbIE BO3MOXHOCTU (OUPMbI, MOCKOSIbKY He OTpaxaeT BIIMSHME crnpoca Ha
COOTHOLLEHNE ee O0OXOA0B U pacxodoB. B pesynbTaTe HamMeTuncs nepexon KO BTOPOMy
nogxody, roe kputepyem 6bINo M3BeYeHWe MakCUManbHOW npuodbinn upMbl OT
NOMMCTUYECKMNX onepauun, KOTOPbIN OPUEHTUPOBAH OOHOBPEMEHHO M Ha 3aTpaThbl, U Ha
crnpoc. Ho n HOBLIN Nogxoa uMesn onpeaesieHHble OrpaHNYeHus.

AKUEHT Ha BHYTPU(PUPMEHHbIE YHKUMM FOMUCTUKU MNPU  CPaBHUTENbHO
HeGONbLLIOM BHUMaHUM K aHanormyHbiM PyHKUNAM, BbINOSTHAEMbIM APYTMMU hrpMamm
- yyacTHMUaAMM OAHOro0 M TOro Xe IOrMCTUYEecKoro npouecca, Yywemnsan MHTepechl
nocnegHux. [loatomMy B KOHUe nMepuoga KracCU4ecKon TOrmMcTUKM  MPOU3OLLSn
namMeHeHna B ee koHuenuun. Kputepuvem ¢opmMmMpoBaHMs ONTUMAanbHOW CUCTEMBbI
ynpaBneHus pacnpegeneHnemM crana MakcumarnbHas npubbiib OT  JIOTUMCTUYECKUX
onepaumn Bcex UPM-y4acTHUL. AKUEHTbl Oblfin nepeHeceHbl Ha MeX(UpMeHHble
KOMNPOMMUCCHI B chepe NOrmCTUKKN (TpeTuin nogxosn,).
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Havanom 80-x roqoB MOXHO AaTMpoBaTb HOBbIN NEPUO B Pa3BUTUN NOTUCTUKU -
nepuog HeONOrnMCTUKK, UNU FIOMTMCTUKN BTOPOro MOKOseHus. B aToT, nepnog nornctuka
XxapakTepusyeTcs paclumpeHnem cgepbl 4eNCTBUS KOMIPOMMUCCOB.

HeobxoanmMocTb TakoM 9SKcnaHcMM OOOCHOBbIBanacb TeM, 4YTO HM ogHa U3
PYHKUNOHAsbHbBIX 30H BHYTPY UPMbI, BKIHOYAs U NOMMCTUKY, OObIMHO He pacnonaraet
AOCTaTOYHbIMU pecypcaMn M BO3MOXHOCTAMM AN TOro, 4tobbl «B OAMHOYKY»
AOSMKHbIM 06pa3oM pearmpoBaTb Ha CYLLECTBEHHblE M3MEHEHUS] BHELUHUX YCIOBUIA U
caMoCTOATENbHO 3hdeKTUBHO paboTtaTtb. [Ona 6onee adhpdeKTMBHOrO pearnpoBaHus
TpeboBanMcb COBMECTHbIE YCUINA BCEX CTPYKTYPHbIX noapasgeneHnn upmbl unm
npeanpusatus. Kpome Toro, HeobxoaMmo ObIIO UCMOMNb30BaTb 3HAHUA M ONbIT
MeHeKepoB, pacCMaTpUBatoLLNX AeATENbHOCTb (PUPMbI Kak eauHoe Lesoe.

KoHuenTyanbHbI NOAXOA K PasBUTUIO CUCTEM FOMMCTMKK, BOMSOWAKOWMA 3Ty
noew, nonyyYnn HasBaHMe «KOMMIIEKCHbIN», WKW  «NOAX04 Ha OCHOBE BCEro
npeaonpuatus». B pamkax aToro noaxoda (yHKUMM FOMMCTUMKM paccMaTpuBaloTCs Kak
BaHeMwasn nogcucrtema obwedUPMEHHON CUCTEMbl. JTO  0O3Ha4aeT, 4To
NOMMCTUYECKNE CUCTEMBI JOMMKHbI CO34aBaTbCs M YNPaBNATLCA UCX0Aa 13 obuien uenm
- DOCTMXXEHUA MakcuManbHom 3 dEeKTMBHOCTM paboTbl BCeW (hrpMbl.

MoaToMy BHUMMaHMe cTano OoKycupoBaTbCA Ha  MeXEYHKLMOHAIbHbIX
KomnpoMmmccax uUpMbl, BKNOYas COOCTBEHHO MPOU3BOACTBEHHbIE W Apyrue
HenormcTudeckne ee nogpasgeneHunda. Kputepuem Takoro nogxoga crana
MUHUMN3aALNA U3OEPKEK BCEro NPeanpuaTust.

Ewe ogHvm goBoaoM B Nonb3y pasBUTUSA MEXMYHKLMOHANbHbLIX KOMNPOMUCCOB
nocnyxuna B3aMM0O3aBMCUMOCTb PacxXodoB Ha NOrMCTUYECKME, NMPOU3BOACTBEHHbLIE U
apyrve onepauumn omMpMmbl, NOCKOSbKY Kakoe — finbo n3MeHeHne B 04HOM U3 3TUX BUAOB
AEATENbHOCTM HEMNPEMEHHO OKa3sblBaeT BNUAHWE Ha Apyrne, HO He o006s3aTenbHo
6naronpuaTtHoe. O4yeHb 4acTo MOoMbiTKa MaKCUManbHO CHU3WUTb W3OEPXKKU 3a cyeT
nboro anemeHTa MOXeT NpuBecTn K boree BbICOKMM oOWMM 3aTpaTam. Hanpuwmep,
HU3KME W3OEPXKKN Ha TPaHCNOPTUPOBKY [PY30B MOryT OKa3aTbCs AOPOroCTosILMM
agenom ans  upmbl B UenoM. Takoe MONOXEHNE MOXET BO3HUKHYTb, €Ccrnu
TpaHCNoOpTHOE noapa3geneHne [obuBaeTcs OOCTUXKEHUS 3TOW Lenn, MNpUHOCA B
XepTBY CKOPOCTb M, B OCODEHHOCTU, HAAEXHOCTb AOoCTaBku. [MoaToMy npeanoxeHne ob
N3MEHEHNN OOHOrO0 M3 BMAOB AEATENbHOCTM HEOOBXOOUMMO paccmaTpuBaTb B yBSA3KE C
obuien cymmon 3aTpaT Ha obpalleHne n NPon3BoLCTBO.

COOTBETCTBEHHO KPUTEPUA MUHMMyMa OOLMX WU3OEPXKEK TOBAPOABWKEHUS W
npoussoacTea TpebyeT HaxoXOeHUs  onpeferieHHbIX  KOMMPOMUCCOB — MeXay
MHTEepecamMn BCeX CTPYKTYpPHbIX nogpasgeneHnn dupmbl B uensax AocTukeHus
Haumny4ylwero COOTHOLWUEHUA MexXay W3gepXKamMu U MOofydeHHbIMU pesynbTaTaMu.
OpHako wuHTEepechbl pasnUYHbIX OTAENIOB, COOTBETCTBEHHO, pasHble. Hanpumep,
PYKOBOOUTENU OTAena MapKeTuMHra 3auMHTepecoBaHbl B YBEfIMYEHUN OONN pPbiHKA N B
CBSI3N C 3TMM B BbICOKOE YPOBHE 3amnacoB, TaK Kak TOJSIbKO MPW 3TOM YCITIOBUN MOXXHO
obecneuntb PUTMUYHOCTb, HAOEXHOCTb W PErynapHOCTb MOCTaBOK MWHUMAarbHO
Heob6xoauMoro NoTpedbuTensam KonmyecTsa TOBapoOB, T. €. 4OOUTBLCA BbICOKOrO KavyecTBa
obcnyxusaHua knuveHTypbl. Co CBOEW CTOPOHbI, OTAENT NPOM3BOACTBA, CTPEMSICb
n3bexatb BO3MOXHbIX CPbIBOB MOCTaBOK, TaKXe BbICTYNaeT 3a BbICOKUMA YPOBEHb
3anacoB, HO Mpu TakoW MNOMUTUKE OOHOBPEMEHHO CHWXaeTCcsa OpYyron nokasaTerb
YPOBHSI 06CNy>XMBaHUS - BbINONIHEHME MHAMBMAYAlbHbIX 3aKa30B, HA KOTOpoOe oTaen B
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obweM-To HeoXOTHO uAaeT u3-3a TOro, 4YTO 3atpaTbl MPOM3BOACTBA pacTyT npu
YMEHbLUEHNE pPa3MepoB MapTUN M3ZeNnuin 1 yBENWYEHMM YMCna nepeHanagok B
TEeXHoMnornyeckoM npouecce. PuHAHCOBbIE W KOHTPOMMpylLWMEe nogpasgeneHus
CTPEMSATCA K COKpalweHuio obbema 3anacoB, a TPaHCMOPTHbIM oTaen Tpebyer
Bonblwero obbema OOHOKPATHO MOCTaABNAEMbIX FPY30B (3TO BfeYEeT CHWXKEHWE puTMa
NOCTaBOK, YBENMYMBAKOTCA OOBEMbI CKMaACKMX 3anacoB W Yy MOCTaBLUMKOB, WU Y
KnneHtypbl). OTAen XpaHeHus 3anacoB 3aMHTepecoBaH B MX COKpalleHWW, HO
cnefoBaHue 3TOMY BeZleT K CHUXKEHUIO CTeNeHN HaaexXHOCTM paboThl BCcen ceTu cobITa,
NpOM3BOACTBA M B KOHEYHOM cyeTe ocnabnaetr KOHKYpeHTHble no3vumm upMbl
Cneumanuctbl xe B 00MacTM nOrUCTUKW, KaKk MeEHeKepbl N0  ynpaBreHuto
MaTepuanbHbIMW NOTOKaMM, 3aHUMAKT KOMIPOMUCCHYHO MO3ULIMIO U MbITAlOTCA HANTU 1
yaepXaTb onTumManbHbI 6anaHc 3aTpaT, 3anacoB 1 kadecTBa 06CnyXMBaHUs.

Bonbwas pabota npoBOAMTCA MMW NO KOOPAMHALMM PasnUYHbIX  YHKLUWUA.
Hanpumep, cBoeBpeMeHHas OTrpy3ka, K KOTOPOW CTPEMSATCA MHOIMMe KOMMaHuu,
TpebyeT koopauHaumm OeucTBuin B cdpepe MPOM3BOACTBEHHOM WU MapPKETUHIOBOM
norncTukn. lNockonbky oAHa U Ta Xe 3agada MoXeT OblTb BbIMOSIHEHA Pa3fUYHbIMU
NyTAMU NPU HEOOMHAKOBLIX 3aTpaTax M YPOBHAX a(PPEeKTUBHOCTH, TO Boree TouHas u
00OCHOBaHHasa oueHKa CpeacTBaMu JIOrMCTUMKM B3aUMOCBSA3EM M pacxofoB MOXeET
OoKasaTb pellatoLiee Bo3gencTane Ha NpuodbIfibHOCTb KOMMaHUN.

B Gonee CRoOXHbIX NOMMCTUYECKMX MOAENSAX AONS pas3pelleHus NpPoTUBOPEeYUi
yunTbiBaloTCa M apyrne TpeboBaHus. [lpu 3TOM  UCxoasaT M3 0CobeHHocTewn
BbIMyCKAaeMoW MpOAYKUMW, TUna NpeanpusaTtus, cTpaTtermn n Taktukm vpmel. B cBoto
oyepenpb, B CTpaTermyeckmx U TakTUYECKMX NiaHax AOSMKHO ObiTb 0BOOCHOBAHO, KaKyto
TEPPUTOPUIO U, COOTBETCTBEHHO, KAKOW CEKTOP PblHKA MOXHO OXBaTWUTb NOCTaBKaMu
npy pasnuyHon KOMBUHaUUK CKnagnpoBaHus 1 cnocoboB NepeBo3kn B YCTAHOBEHHOE
BpeMS.

C cepeguHbl 80-x rogoB B 3anagHblX CTpaHax HaMeTWUNCA HOBbIM NOAXon K
Pas3BUTUIO NIOTUCTUKM, KOTOPbIN MOXHO OXapakTepu3oBaTb B LENIOM, Kak flormyeckoe u
€CTeCTBEHHOe MpOoJOSHKEHNEe  Bbllleyka3aHHOro  KOMMMeKCHoro noaxoga. Ero
cneumduka - B BbIXOAE NTOMMCTUYECKON CUCTEMbI 3a Npeaesibl 3KOHOMUYECKOW cpefbl U
yyeTe coumanbHbIX, 3KOMOTMMYECKUX W MNOMUTUYECKUX acMekToB; KpuTepum -
MakcMMarnbHOe COOTHOLUEeHMEe BbIrog M 3aTtpaTt. HoBbIM noaxon nonyyun HasBaHue
KOHLUEeNuun «obLuen oTBETCTBEHHOCTUY.

Mpepnonaraetcs, 4yto Ha pybexe XX u XXI BekoB OOLLECTBEHHOE 3HAYEHUE
npobnem npodeccuoHanbHOro oby4eHud, 3almTbl OKpyXatowen cpenbl U npas
notpebutenen 6yget Bo3pactaTtb. B aTnX ycnoBmsix NpogosmkMTes paclumpenme cdepbl
KOMNPOMMWCCOB, U, YTO OCOBEHHO BaXXHO, OHa BKOYUT B cebsi BanaHcupoBaHue Lenemn
nony4eHnst NpUbbLINN 1 peLleHns coumnanbHbiX 3aaad.

Pa3BuTMe NOrMcTMkM xapakrepusyeTcs Tem, YTO OQHOBPEMEHHO C JBOMOUMEN ee
KOHUenuMnM maeTt npouecc pas3paboTku MeToaudeCcKMX OCHOB KarbKymnsaumMuM U3LOEPXKeEK,
XOTS1 OH MpPOTEKaeT He CToNb BbICTPO M ogHO3Ha4YHO. Mpobnema 3gechk npexae Bcero
3aKkn4YaeTcs B BbIABNEHUM CTPYKTYpPbl CE6ECTOMMOCTY NPOAYKUMA U YCITYT.

2.2. Kateropusi 3KOHOMUYECKUX KOMIMPOMUCCOB
OKOHOMMYECKNE KOMMPOMUCCHI - KaTeropus, npuMeHsiemasi B npoLecce npuHATUS
peweHna no KOMMMEKCY BOMPOCOB npeanpuHuMmaTensckon gesatenbHoctn. OHa
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BblpaXXaeTCs B pacyeTax, OTpaxalWMx WHTEepPeChbl Kak pasfuyHbix nogpasgeneHun
dupm, Tak M Bcex (pupM - y4yacTHWL noructuyeckoro npouecca. OagHako korga
NPUHATME pPELUEHUA HaxXOAUTCHA nog BO3L4EWMCTBMEM OBOMbLIOrO 4YMcna nepemMeHHbIX,
rapmMoHM3aunsa WHTEPECOB [AOCTUraeTCa He MNyTeM pacyeToB, a CpaBHEHUEM
Ka4eCTBEHHbIX XapaKTePUCTUK AeATENbHOCTU OUPM.

MockonbKy pacnpegeneHne Npoaykumm (TpaHCMOPTMPOBKA, MOrpyska-pasrpyska,
XpaHeHue 1 T. A.) NPOUCXOANT B PasfnnyHbIX TOYKaX NIOrMCTUYECKOM Lienu, To, Ucxoas u3
TEeopuMM KOMMPOMUCCOB, KaK yXXe OTMe4ariocb, Bbllle B LeNnAx NPUHATUS NpaBUiibHbIX
peLleHnn HeobxoauMO yunTbiBaTb MNOTPEOHOCTU CMEXHBIX PYHKLUUA Ha COMPSHKEHMUSX.
OTO 03HayaeT, YTO TakMe nokasaTenu, Kak, Hanpumep, o6beM M YacToTa NOCTaBOK,
onpegenstowmne pasmep 3KCNeanToOpCKOM 30HbI U 3aTpaTbl Ha NOCTaBKy MaTepuanos no
NpUHUMNY « TOYHO B CPOK», HE OOMKHbI Y4MTbIBATLCA N30SIMPOBAHHO.

PaccmaTpmBass kKomnpomMucebl kak mMeton ©6anaHCUMpoBKM pacxodoB, OOXOLOB U
npubbinn dupm, cnegyet OTMETUTb, YTO OHM OLEHMBAIOTCHA B OBYX acnekrax: BO-
NnepBblX, C TOYKN 3PEHNS BO3AEUCTBUS Ha MOSHbIE U3OEPXKKN CUCTEMBI; U, BO-BTOPbIX,
NO BMAWSIHUIO Ha AoxoAbl OT cObiTa. MOXHO HaMTUM KOMNPOMWUCC Takum obpasom, 4YTO
NOSHbIE U3AEPXKKM YBENUYATCS, HO BCeACTBME Ny4LLEero npegocTaBneHns yenyr 4oxon
OT cObiTa Bo3pacTtaeT. Ecnu pasHuua mexay noxogamu n usgepxkamu bonblue, yem
OHa 6blna paHbLue, KOMIPOMUCC MMEET CBOMM pe3yrbTaToM yryylleHne COOTHOLIEHNS
«3aTpaTbl - 3P PEKTUBHOCTbY.

Cdbepa BNUAHUA 3KOHOMWUYECKMX KOMMPOMUCCOB OXBaTbiBaeT CTpaTernyeckuiu,
OpraHM3auUMoHHbIN KU ONepaTuMBHbLIN YPOBHM peLueHnn B obnactm pacnpegeneHums
TOBapOB.

CTtpaTtermyeckne pelueHus kacatoTcs npobnem dyHAaMeHTanbHOro xapakrepa.
OHM cocTaBnAlT YacTb CTpaTerMyeckoro nraHa, B KOTOPOM AeATeNbHOCTb (UPMbI
NNaHMpyeTcs Ha OTHOCUTENbHO ANUTENbHbIN Cpok (bonee 4em Ha Tpu roga). Tak,
BbIOOp NOCTaBLUMKa SIBMAETCS NPUMEPOM CTpaTErNMYEeCcKoro peLleHnst O 3akynke, noTomy
YTO OTHOLLEHUS C NOCTaBLLMKaMM OObIYHO OroBapuBaloTCsA Ha ANUTENbHbLIA NEPUOA.

Ha cnepytouwem, 6onee HM3KOM, OpraHM3aUMOHHOM YPOBHE peLUEeHUsI KacarloTcs
opraHusauun npomsBOACTBa U pbiHka. OHM OXBaTbiBAOT Mepuod OT OOHOro A0 Tpex
net. Bbibop cnocoba oTrpy3ku, BuOga TpaHcnopTa W YPOBHS OOCHyXMBaHMUSA
notpebutenen - npumMepbl KOMAIPOMUCCOB AAaHHOIO YPOBHS.

Ha onepaTvBHOM ypOBHE KOMMPOMWCCHI OOCTUIalOTCA MPUHATMEM pPELUEeHUA Mo
Aetanusaumm OpraHU3auuoHHbIX MAaHoB. Takue pelleHns peanuayoTCa B KOPOTKUN
CPOK, MaKkCUMmarsrbHbii BPEMEHHOW TOPMU3OHT KOTOPOrO paBeH OOHOMY roay.
Komnpomuccbl Ha onepaTtMBHOM YpPOBHE 4acTO BO3HMKAOT B MNOBCEOHEBHOM
pestenbHocTu. K HMUM OTHOCATCA, Hanpumep, BbIOGOp pa3mepa napTum rpysa, BUOOB
Tapbl, CKWOKN C KONIMYECTBa 3aKasa.

C TOYKM 3peHns YPOBHEN peLleHUA N MHTErpanbHOro KOHTPOSA 3a MaTepuarnbHbIM
MOTOKOM B Mpouecce ero ABMXEHMS OT ABepu NocCTaBlimMKa OO ABepu notpebutens
BaXXHO onpefennTb, Kakme NIOrmcTuYeckue KpUTtepum 1 rge UMEHHO BCTynakT B Urpy B
KayecTBe COCTaBMSOWMNX AaHHbIX PELUEeHUN. AHanNM3 NPUHATUS peLleHnsa NOoKa3bIBaeT,
4YTO M Ha CTpaTern4yeckoM YypoBHe Mnpu BblIOOpe MOCTaBLUMKA [MaBHbIM KpUTEPUEM
ABNSAETCA 3akynodHasi ueHa. K apyrmm OCHOBHbIM KPUTEPUSIM OTHOCATCS HaOEeXHOCTb
NnocTaBLUMKa N Ka4yeCTBO OTrpy>KaeMon npoaykumm. MecTto HaxoXaeHusi NnocTaBLUMKa,
KOTOpOoe MOXeT OblTb peluarwmMm Onsi TPaHCMOPTHbIX 3aTpaTt, BPeMsi HaXOXO4eHWM
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TOBapoB B NyTU W BO3MOXHble WMMOPTHbIE MOLWJSMHbI U MNNATEXW, CBA3AHHbIE C
nepeceyeHnemM rpaHuLbl, TaKkke MOryT OTHOCUTLCS K KpUTEpUsIM Bblibopa nocTaBLMKa,
HO MHOrAAa OHM MOTYT M He BKMYaTbCsi B NpoLecc BblGopa.

Ha opraHuM3auMoHHOM ypOBHe, Hanpumep npu  Bblbope  HadeXHoCTU
obcnyxuBaHusi, KOTopylo mpma cTpeMuTcs obecrneyunTb NokynaTensam npoaykumu, B
kayecTBe KpuTepusi OObIMHO MPUHMMaeTCs 4acToTa OTrpy3ok. W, HakoHel, Ha
onepaTvBHOM YpPOBHE, €Crni1, Hanpumep, NPOAYKUUS U3roToBnsieTcs ans notpebutens
Ha perynsipHoM OCHOBe, KpUTepueM Mnpu U3MeHeHWM obbema napTui rpy3a MoXeT
CNY>XUTb MapLUpyT CrefoBaHust Unu BUA TpaHcrnopTa, kak Hanbonee nogxoaswme ans
KOHKPETHOWN NapTum.

KaTeropnsi 3KOHOHOMUYECKNX KOMMPOMMUCCOB CBsi3aHa C TakUMW MOHSATUSIMU Kak
KOMMMEKCHbI NOAXOA, CUCTEMHBIN Noaxoa, NPUHLIMILI CUCTEMHOIO noaxoaa.

2.3. Jlornctuka Kkak pakTop NoBbILLIEHUSA KOHKYPEHTOCNOCOOHOCTU (hpm

PaccmoTpenne NOrUCTUKM B KayecTBe dakTopa NOBbILLIEHWS
KOHKYpPEHTOCMNOCOBHOCTN npeanonaraeT, YTo NocrneacTBUS NPUHUMAaEMbIX peLleHun B
AaHHOW obnactu [OMmKHbl NoAAaBaTbCA WM3MEPEeHUIo B MflaHe BO3OAEWCTBUS Ha
dyHKUMOHarbHbIE 3aTpaTbl M Ha [OXo4bl OT npodaxu ToBapoB. B cBA3M ¢ aTum
aKTyanuampyeTcs 3ajada HaxoXgeHus cnocoboB KOHTPONSA U3OepXeK U nokasartenem
Hanbonee KOPPEKTHO OTpaxaroLmex CBsA3b JIOTMCTUKU C OCHOBHBLIMW SKOHOMMUYECKUMMU
M  uMHaHCOBbIMM  MHAuKaTopamn  cmpm. Kak  BbIACHWNOCb,  OnNpeaennTb
KONMMYeCTBEHHbIE NapameTpbl NOCNeACTBUI NOrMCTUYECKUX PELLUEHMI BECbMa CITOXHO.
OTO MOXHO caenaTb N1Lb Npy cobnaeHnn cneaywmx YyCrnoBUn MeToa010rM4eckoro
N TEXHUYECKOro XapakTrepa:

- HANN4YMA XOPOLLO OTNAXEHHOM Yy4EeTHO-MH(POPMALIMOHHON CUCTEMDI;

- NpoBedEeHNA KOMMMEKCHOro aHanuMsa pacxO4oB W [AOXOO0B  CTPYKTYPHbIX
nogpasgeneHun upmM u BCEX YYaCTHUKOB FOMMCTUYECKOM Lernu, OCHOBAHHOIO Ha
NPUMEHEHNN NPUHLMNA KMUCCUN» U €4MHON METOAOSOMMN NCHUCTIEHNSA N3AEPXKEK;

- onpegeneHua gonu npubbinyv OT NOMMCTUYECKON [OeATeNnbHOCTU B obLuen
npunbbIIM rpmMm.

B 3apybexxHon aKOHOMUYECKOM NUTEpaType OTMEYaeTCs, YTo y UPM, NPUHABLUNX
Ha BOOpPYXEHWEe JTIOMMCTUYECKYHD KOHLUEMNUWUI0O U NOCTPOMBLLMX CBOK CTpaTeruio Ha ee
OoCHOBe, HabnwgaeTca 3HauuTenbHOE YnydlleHMe MokKas3aTens, oTpaKalLllero
OTHOWeEHMe nNpubbiNM  MOMyYEeHHOW OT NpodaXu TOBApOB WAW  yCnyr K
nHeectnposaHHomy kanutany (MWK - npubbinb Ha MHBECTUPOBaHHLIN KanuTan). [Mpu
3TOM yKasblBaeTCs Ha OBOSAKOE 3HaYeHue NOrMCTUKM, 3akniovarLeecs B YMeHbLUEeHUN
n3gepXeKk N yBenmyeHnm 4o KOMNaHUM Ha pbIHKe.

BnuaHne normctukmn Ha pacxofbl, CBA3aHHbIE C NpoAaXen ToBapos, o4eBuaHO. B
pamkKax JIIOrMcTUYEecKoro noaxoAda K [aHHbIM pacxofaM OTHOCATCH WU3OEPXKUA MO
BbIMOMHEHUIO 3aKa3oB, BKOYawlMe 3aTpaTtbl Ha uX 06paboTky, nepeBO3Ky W
CKragvMpoBaHue rpy3oB, yrnpasreHue 3anacamu, YnakoBKy W MNOAAEPXMBAOLLYHO
AesaTenbHOCTb (obecneyeHne 3anacHbIMM YacTsMW, MOCNENpPoAaxKHbli cepsuc). He
MeHee O4YeBWOHO BO3OENCTBME NOMMCTUKN Ha yIyyLlEeHNe NOSTIOXeHUs (PMpM Ha pblHKeE,
4YTO OUEHMBAETCH, KaK NpaBumno, yBennyeHmeM Ux Jorm Ha HEM N BO MHOIOM 3aBUCUT
OT 3PPEKTUBHOIO NpeanoXeHns PupmM KOHKYPEeHTOCNOCOBHOro ypoBHA 0BCNyXuBaHUA
notpeburtenen.
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BrnivsHne normMctuku Ha WHBECTUPOBAHHLIM KanuTan OCYLLECTBSETCa 4yepes
OCHOBHblE KaTeropum (anemMeHTbl) akTMBOB W naccuBoB ©OanaHca dupm. Takue
anemMeHTbl 6anaHca, Kak «HanuM4yHOCTb M cyeTa [ebuTopoB», OTHOCAWMECS K
000OpOTHOMY KanuTany, sIBMAITCA pellatowmMn C TOYKN 3pEHNS TIMKBUOHOCTU (OUPMBbI.
B nocnegHue rogpl BaXXHOCTb 3TUX 3MIEMEHTOB CcTana o6Lenpu3HaHHOW, MOCKOMbKY
MHOrMe UPMbl CTOSIKHYNIMCb C HexBaTKOM HanudHoctu. OaHako ewe He Bcerga
NpU3HaeTcs, YTO NOMMCTUYECKNE NEPEMEHHbIE OKa3bIBalOT HENOCPEACTBEHHOE BNUSIHNE
Ha AaHHYH0 YacTb BanaHca. XoTs, KaXeTCcs, HUKTO HEe OCnapuBaeT TOro guakTa, YTo Yem
KOpo4ye CPOK BbINOSHEHUS 3aKa30B (Mepuog OT NpPUeMKM 3akKasa 4O MOMEHTa LOCTaBKu
ToBapa notpebuTento), Tem ObicTpee MOXeT 6bITb BbinucaH cyeT. MNogobHbiM o6pasom
CKOPOCTb BbIMOSIHEHNSA 3aKa30B MOXET MOBMUATL Ha MOTOK HANUYHOCTU, €CMN CYET He
BbIMMUCbIBAETCA OO TeX Nnop, noka toBapbl He oTnpasfieHbl. OHOM U3 MeHee OYeBUAHbIX
NOrNCTUYECKUX NEPEMEHHbIX, BINSIOLLMX HA HANNMYHOCTb M cveTa Aebutopos, aBnseTcs
TOYHOCTb Mpu BbiNUCKe c4veToB. Ecnn noTtpebutenb obHapyxmBaeT, 4TO €ro cuyer
COOEPXUT HETOYHOCTU, OH, BEPOSATHO, He OyaeT ero onnaynBaTb, U BPEMEHHOW nar
MeXay BbINOMIHEHMEM 3aka3a WM onnaton GyaeT yBenuumuBaTbCa A0 TEX Mop, noka
ownbky He ucnpaBat. CylleCTBEHHOE BUAHWE Ha OOOPOTHLIM KanuTan forumcTuka
OKasblBaeT Yyepes3 COKpalleHWe 3anacoB Cblpbsi, NosnygabpukaTtoB, KOMNIEKTYOWNX U
rotoBblx nsgenun. OyeHb Yacto 50 n Gonee npoueHTOB 0OOPOTHOrO KanuTana upMm
npuxogmTcsa Ha 3anacbl. [lo3aToMy BO3OeNCTBME FOMMCTUKA Ha MHBECTUPOBAHHbLIN
Kanutarn, B 3Ha4YMTenbHOM Mepe 3aBUCUT OT MONIUTUKN KOMMaHUMA B OTHOLLEHUN YPOBHSA
3anacoB, CTEMEHWN KOHTPOSS M ynpaBreHUs YpOBHEM 3anacoB, a TakkKe OT CUCTEMbI
nnaHMpoBaHust noTpebHocTen pacnpegenexHnsa. W3BecTHO, 4TO TpaguuUMOHHas
KOHUEeNuMs 9KOHOMWYECKOrO pasMepa 3aka3oB He Bcerga oTpaxaeT WCTUHHbIe
noTpebHOCTN NPON3BOACTBA M pacnpeneneHns. B pesynbtate BO3HMKAET U3ObITOYHbIN
ypoBeHb 3anacoB. B cBOW o4vepenpb, 3aKynkn Cbipbs U MaTepmuarnoB TECHO CBS3aHbl CO
cyeTaMu KpeamuTopoB. Takue cyeTa ABNATCS, C TOYKM 3PEHUS NTOTUCTUKK, KIHOYEBLIMN
aneMmeHTamn 6GanaHca (MPM M OKasblBalOT BIIMSHME HA WX OOOPOTHLIA KanuTasn.
CnepoBaTtenbHO, MHTErpauus ynpasneHnsa 3akynkamu u ynpasreHUs Npou3BOACTBOM -
COCTaBHasi 4YacCTb JIOTMCTUYECKOW CTpaTerMm - MOXeT OaTb NOSIOKUTENbHBIN 3hdEKT,
4yTO M noAaTBepXaaeTcs npakTukon. Ha dumpmax, rae nocragunHoe pacxopoBaHue
3anacoB COOTBETCTBYET MfaHOBbIM MNOTPEOHOCTAM NpoOM3BOACTBA B Chipbe WU
mMartepuanax, JOrMCTUYECKME U3OEPXKKM  KOMMaHMA  CHWXKAaKTCHA, a CTeneHb
NCNonb30BaHMs MHBECTUPOBAHHOIO KanuTarna noBbILlaeTCcs.

ApeHOa cknagoB, TPaHCMOPTHbLIX CPeACTB U APYruX 3fEMEHTOB JIOrMCTUYECKOM
CUCTEMbl SABNSAETCS ANs apeHgaTtopa Tekywumn pacxogamu. 3ameHa OCHOBHOIO
Kanutana Ha Tekywue pacxofbl [OCTUraeTcs rnaBHbIM 06pa3oM npuBrieYeHUEM
TpeTbMx OUPM K BbIMOSHEHWUIO Onepaunin No CKnaguMpoBaHUI0 U NepeBo3kamM BMECTO
npuobpeteHnss COBCTBEHHbIX CPEACTB AN MX OCYLLEeCTBREHUS. Takne Wn3MeHeHus
CYLLLEeCTBEHHO CKa3blBalOTCA Ha GamnaHce Mexay [OnroBbiMM obs3aTenbcTtBamMun U
COOCTBEHHbIM KanuTarioMm, a CcregoBaTesibHO, M Ha COOTHOLIEHMM NOocreaHero u
Npmbbinn, a Takke Ha ABWKEHUM HANUYHOCTU C TOYKM 3PEHUS KakK MPOLIEHTHbIX
nnaTexewn, Tak 1 BbinnaTtbl 4onra.

lMockonbKy  MaTepuarnbHyld)  OCHOBY  FIOTMCTMYECKOM  CUCTEMbl  UPM B
OOMbLUMHCTBE CrydaeB COCTaBMSAKOT COOCTBEHHbIE, @ HE apeHOyeMble TeXHU4eckue
cpeactBa M MOCTOSIHHbIE COOPYXXEHUSA, MOCTOSMbKY JOMMCTUKA MOXET OKasblBaTb
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CyLLEeCTBEHHOE BNUSHME Ha OOLLyH BENUYMHY OCHOBHOrO Kanutana vpM M Ha ero
COOTHOLLEHME C NpUBbINbIO.

Taknum 06pa3oM, MOXHO caenaTb BbiBOA, YTO JIOTMCTMKA BRMSIET NOYTM Ha Kaxabln
acnekT cyeta npubbinen un yooITkoB upM. MMO03TOMY COOTBETCTBYIOLLME U3MEHEHUS B
NIOrNCTUYECKOW CTpaTerMm BO3AENCTBYIOT Ha (PMHAHCOBLIE pe3ynbTaTbhl AESATENbHOCTU
dunpm 1M BHOCAT CBOK nenTy B obecrnevyeHme KX LONTOCPOYHON XM3HECNOCOBHOCTW.
®upmbl, B3ABLUME HA BOOPY>KEHNE NIOIMCTUYECKYIO CTpaTermio, MNOCTOAHHO aHann3mpyoT
ee. TwaTtenbHOMYy aHanu3y nOABEepralwTcs Takke Mpubbilb U UHBECTMPOBAHHLIN
kanutan, 4Tobbl ybeanTbCca B MaKcUmanbHOM 3PEEKTUBHOCTM MCMOSb30BaHUS
pecypcoB. [lofacTtaBnss 3Ha4YeHUs NepeMeEHHbIX hopmMyny, rae MHOXUTENSMU SBMAIOTCS
KO3hpmUMEHT AoxoaHOCTM U obopayMBaeMOCTb KanuTana, MOXHO C A0CTaTOYHOM
CTENEHbD  YCMOBHOCTM  KONIMYECTBEHHO OMpefenuTb  BIUAHWE  JIOTUCTMKM  Ha
COOTHOLWIEHNE Npubbinu, NOMy4YEeHHOM OT MpoAdax TOBapOB, M MHBECTMPOBAHHOIMO
Kanutana, NnocKonbKy AOXOAbl OT JNIOTMCTUYECKUX YCNYr U pacxodbl Ha NOrMcTuyeckme
onepaumm BXoOAT CYLLIECTBEHHOM YacTbo B CyMMapHble AOX0Abl U pacxoabl oupm:

ITHK = ix% x100%
ol "

rae MUK — npubbinb Ha MHBECTUPOBAHHbLIN KanuTar,
M — NpmnbbINb OT Npoaax;

Ol - o6bem npoaax;

N — nHBeCTMpOBaHHbLIN KanuTarn.

WccnenoBaHus, BbINOMHEHHbIE B Cdhepe NOrMCTMKM AN LWMPOKOro AuvanasoHa
PbIHKOB - OT MPOAOBOSILCTBEHHbLIX TOBAPOB A0 KanuTanoeMKon MpoAyKLMMK, MoKasanw,
4YTOo (PUPMbI-NPOAYLEHTBI M MOCPEAHMKM pacnonaralT A0CTaTOYHO  LUMPOKMMU
BO3MOXHOCTAMM N5l CO34aHMs NPeanovTUTeNbHbIX ycroBui notpebutenam. OgHako
9TW BO3MOXHOCTM MOryT ObiTb peanu3oBaHbl NUWb B TOM Chyvyae, ecnu
PYHKUNOHUPOBAHME FNOTUCTUKM B NOSTHOM 06 beMe OPUEHTUPOBAHO Ha PbIHOK.

Monutnka dupmMm, HanpaBreHHass Ha nosflydeHne [[O0XO040B OT JNOrMCTUYECKOM
AEeATeNnbHOCTM, Kak npaBwuno, BedeT K YyBenuyeHuo npubbinu. KccnegosaHus
3apybexHbIX cneunanucToB MoKasbiBaOT, YTO BKMa4 JIOrMCTUKM B NPUBLINL KOMNaHWi
3aBUCUT OT YpPOBHA obcnyxuBaHus. [pu 3TOM NogMEYEHO, YTO Mpu AOCTUXKEHWUU
ypoBHs o6cnyxmBaHusa B 90% u Bblle NOrMCTUYECKME N3OEPXKKN HAYMHAKOT onepexaTb
POCT AOXO0O0B OT 3TOro Buaa gedatenbHocTu. HauuHas ¢ 95%, adpdekT cTtaHoBuTCS
oTpuLaTenbHbIM.

BbllwensnoxeHHoe no3BondeT yTBepXAaTb, YTO Lenb MOrMCTUKM BbIXOOUT 3a
paMKN COKpaLLEeHUA u3gepxek u ysenudeHust npmbbinu. MNMoatoMy Ha gaHHOM 3aTane
KOHLIeNuUMs KOHKYPEHTOCNOCOBHOCTM (OUPMbI 3aKNOYaeTCH B MNOSyYEHUN KOHKYPEHTHOIO
npevMmyLlecTBa 3a cYeT NpeasioXeHus OOMOMHUTENbHbLIX YCAYr WM MOBbILWEHUA KX
kayecTBa. B ganbHenwem, No mMepe NPpUMEHEHUs JAHHOW KOHUEenuun 60nbLUMHCTBOM
PUPM, CHUKEHNE U3OEPKEK BHOBb MOXET OKa3aTbCsA NepBOOYepenHbIM AENOM, HO YXe
Ha apyron ocHoBe. CriegoBaTenbHO, MOBLILLEHNEM KOHKYPEHTOCMOCOOHOCTU (hmrpm 3a
CYeT NOMMCTUKK - MPOLLECC HEMPEPBIBHbLIA 1 ANHAMUYHbIN.
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2.4. OcHOBHbIe TpeboBaHUSA NOrMCTUKKU

JNNornctnka cnocobectByeT NOBbIWEHNIO 3GdEKTUBHOCTM paboTbl upmbl npwm
cobnogeHnn cneayowmnx TpeboBaHnii:

1. NMopaepxaHune cBA3U NOMMCTUKU C KOPNOPaTUBHOW CTpaTeruen;

2. CoBepLueHCTBOBaHME opraHn3aunm OBMKeHNA MaTepmuarnbHbIX NOTOKOB;

3. lNoctynneHne HeobGxoAMMOW WMHGOPMaUUM KU COBPEMEHHAs TEXHONOrMs ee
obpaboTku;

4. 3dpdekTMBHOE yNpaBreHne TpyaoBbIMU pecypcamu;

5. HanaxuBaHne TecHOM B3aMMOCBA3N C ApyrMMu dupmamm B obnactu
BbIpaboTKKN CcTpaTernm;

6. YueT npubbInun oT NOrMCTUKN B cUcTeMe (DMHAHCOBbLIX NoKasaTenewu;

7 OnpefeneHve onTumarbHbIX YPOBHEN NOrMCTUYECKOro 06CnyXnBaHms ¢ Lenbto
NOBbILWEHWSI peHTabernbHOCTY;

8. TwaTenbHasa pa3paboTka NOrMCTUYECKNX onepaLmi.

LlenecoobpasHo pgatb 6Gonee geTanbHYyd  XapaKTEepUCTUKY  YKa3aHHbIM
TpeboBaHuUAM.

1. CBA3b NOrMCTUKN C KopnopaTtuBHou ctpatermen. O6LienpnsHaHo, 4YTO Bce
acnekTbl FOMMCTUYECKUX onepauui O0SKHbl OblTb HENnocpenCTBEHHO CBSA3aHbl CO
cTpaTernyecknm nnaHoM Kopnopauum unv upmbl. OTO NepBoe M camoe rnaBHoe
yCrioBme OOCTUXKEHMUSI BbICOKMX MpUBLINEN OT NpMMeHeHUs NOrmcTukn. PykosoauTenwu,
NPUMEHSAOLLME JIOTUCTUKY Ha CBOUX MNpPeanpusaTusX, Yxe Mo-Apyromy noaxoasT K
COBEPLUEHCTBOBAHUIO yNpaBreHnss [OBWXEHMEM MaTtepuarnbHbIX MOTOKOB WU BCeW
aesatenbHocTM upM. OHM CTPeMATCA K AOCTUXKEHUIO obulen uenu u ynpasnswooT
NOrUCTUYECKMMIN  ONepaumsaMn B UMHTepecax peanusauum cTpaTermn KomnaHuw,
HanpasreHHON Ha obecneyeHne KOHKYPEeHTOCNOCOOHOCTM 3a CYET COKpalleHus 3aTpaT
n guddepeHunpoBaHusa ycnyr. Takme pykoBoauTenu, Kak npasumno, paboTtalT ncxogs
n3 NpuHUMNa, YTo UX oTAen unu nogpasgesieHMe BHOCUT CBOK NEnTy B yBeNUYeHue
obwen npubbinn dupmbl. B cBoen pesatenbHOCTU MeHemxepbl (OUPM MOCTOSHHO
3agatoTcsa  Bonpocom: «O6ecneumBaldoT M HaWKW  NIOTMCTUYECKME — onepauuu
KOHKYPEHTOCMOCOBHOCTb Ha HaLUMX PbIHKax?»

OgHum un3 Hambonee o6WENPUHATLIX MNOOXOAOB K 3aBOEBAHUK PbIHOYHbIX
No3MUMA PYKOBOACTBO (PMPM cHMTAET MakCcMMarnbHOe «nNpubnmkeHne K notpebutento»
npy obecnevyeHnn SOMKHOro KadecTsa NPOAYKUMN 1 NOTMCTUYECKMX OonepaLlmn.

2. CoBeplueHCTBOBaHUE oOpraHusauum ABWXKEHUS MaTepuarnbHbIX MOTOKOB.
970 TpeboBaHMe Npu3bIBaeT K TaKOW opraHM3aunmn JIOrMCTUYECKMX onepauum, Kotopas
Aana Obl BO3MOXHOCTb KOHTpONMpoBaTb BCe (YHKUMM MO BbINOMIHEHUIO 3ajad,
CBSAI3aHHbLIX C 3aKyMKOW, TPaHCMOPTUPOBKW, CKNaguMpoBaHWEM, XpaHEHMEM 3anacoB W
cOblTOM Nopg, arMaon eguHoOro KOMmMepYeckoro nogpasgenenus. pyrmmum cnosamu, Bce
norncTnyeckne  (yHKUMM OOMKHbl  ObiTb  O06beaMHeHbl Mo4  COOTBETCTBYHOLLMM
KOHTPOJSIEM LIEHTPanvM3oBaHHOIO U AeLUeHTpanM3oBaHHOrO pyKoBOACTBA C Y4E€TOM TOro,
4TO 3(PPEKTUBHbIE peLleHUs nerdye npuHATb, ecnu cneuuanbHOe nogpasgenieHve
OTBEYaeT 3a BCe TECHO CBs3aHHble Mexay cobon NormcTuyeckme onepauumn

3. MocTtynneHue Heob6xoauMOMN MHOpPMaLIMM U COBPEMEHHas TEXHONOrma ee
o6paboTku.
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PaccmaTpmBas JOSMKHYO CTeneHb MH(OPMaUNOHHOIO obecneyeHns Kak ogHO 13
BaXXHbIX YCNOBUI NOTyYEeHUSA NpUBLINK, KOMMAHUN BCE aKTUBHEE CTanu MHBECTMpPOBaTb
WH(POPMALNOHHbIE CUCTEMbI YMpPaBrieHUs,, COOTBETCTBEHHO YyMeEHbLUas 3aTpaTbl Ha
Gonee npuBbIYHbIE M TPaOULMOHHbIE CUCTEMbI, YTO HEMEANEHHO CKa3blBaeTcA Ha
pesynbTtatax paboTtbl upM. Hanpumep, BknaabiBas cpeactsa B YCOBEPLUEHCTBOBaHME
cuctem obpaboTkM MHOpMauMuK, CBA3biBalOWENn agMUHUCTpauuio, noapasgeneHus
NOrUCTUKM, MNOCTAaBLUMKOB, KOMMaHuMM [J0OUBAKOTCA pPe3Koro COKpalleHUs YpPOBHSA
3anacosB cbipbd (MHoraa B 15-20 paas).

4. ddhcdekTUBHOE ynpaBneHue TPyAOBbIMU pecypcamu urpaeT peLuaroLLyto
poONnb B Hanagke CNa)XeHHOro MexaHu3Ma ynpaBfeHusi MaTepuanbHbIMU NOTOKaMn. Te
PUPMbI, KOTOpPbIE CYMTAKOT KBaNMPUUMPOBAHHbIE Kagpbl CaMblM BaXXHbIM CBOWM
pecypcoM, MOryT paccyuTbiBaTb Ha 3pdPeKTUBHOE PYHKLMOHNPOBAHNE NTOrMCTUYECKON
cucTeMbl. BoT noyemy pykoBoACTBO hupM npuagasano v npuaaet OrpoOMHOE 3HayYeHue
Bonpocam nopbopa paboyen cunbl, ee NpodeccnoHanbHoro obyyeHns 1 NOLroTOBKMU.
CerogHs 370 yxxe cTaHAapTHas npakTuka.

5. TecHaa B3aumocBA3b C Apyrumu chmpmamum no BbipaboTKe cTpaTeruu
Takke €ABNSEeTCA OOHUM K3 TpeboBaHUN COBEPLUEHCTBOBAHUS NOMMCTUKU. MHorue
yCnewHo QYHKUMOHUPpYOLWME (UPMbl OAaBHO YCTaAHOBUM MeXay Ccobon pexum
Aenosoro cotpygHudectsa. OHM Gornblle He CYMTAOT ero ANU30ANYECKUM SABFEHUEM,
OPVEHTUPOBAHHBLIM, INTaBHLIM 00pa30M, Ha CHUXEHWE 3aTpaT B KPaTKOCPOYHOM MiaHe.
®dupMbl BCe LIMpE MPaKTUKYIT «CTpaTernyeckme Ccow3bl» C MNOCTaBLUMKaMW,
notpebutensmn,  TPaAHCMOPTHbIMKM  areHTCTBamMm U OpPYrMMW  y4acTHUKaMU
nornctunyeckomn uenu. B HacTosiwee Bpems Nobon KpynHbIA NPON3BOANTENb NPOAYKLMUM
onpefensieT CcTpaTerMyeckyto JMHUIO COTPYyAHMYECTBA CO CBOMMM MNapTHepamu,
paccmaTpmBasi COBMECTHyI0 pas3paboTKy W BHeOpeHWe MeponpusaTuiA B KadecTBe
€[IMHOro KoMMnnekca MOMHOKPOBHbBIX TaMMOOTHOLLEHNA BO BCEX 3BEHbAX OpraHusaumm
KomMMmep4eckoro pgena. [lpy 9TOM OrpomMHOe 3HayeHue npuagaeTca OTKPbITOMY W
cuctematnyeckomy npoueccy obmeHa UHGopmauuenh No  NPOrHO3MPOBAHMUIO,
NNaHMPOBaHMUIO M rpachmkam NOCTaBOK NPOAYKLUUN U T. 4.

6. YyeT npubbINM OT NOrMCTUKN B cucteme (PuHaAHCOBbIX NMokasateneun. Ha
OCHOBE MpaKTMYecKoro onbiTa UPMbl NPUWAM K BbIBOAY, 4YTO fyywe BCero
NOrMCTUYECKME onepauuun, Takme, Kak TPaHCNOPTUPOBKA, CKNaaupoBaHue W apyrue,
noagatnTCs OLEHKE CO CTOPOHbI YY4ETHO-KanbKyINALMOHHBIX NoApasaeneHnin unm MHbiX
CTPYKTYPHbIX OpraHoB, KOTOpble pe3ynbTaTbl OEATENbHOCTU MU3MEpPSOT MOMy4YeHHOM
NpUBLINBLIO.

B pesynbTate BHegpeHust B (PMHAHCOBYK MNPaKTUKy OAHHOro nokasaTens Bce
fonbllee 4YUCNO KOMMNAHUM HaYMHAKT MNOSb30BaTbCA YCyramu COOTBETCTBYHOLLMX
cneumnanuampoBaHHblx dupMm. C 3TOM TeHOeHUMen CBA3bIBAETCS COKpalleHue
UYMCNEHHOCTM COBCTBEHHOro napka aBTOMOOMNEN, a Takke TOT pakT, YTO pacTtyliee
4YMCNO KOMMaHuh ctano npuberatb K ycryram cknagos olbLiero nosnib3oBaHusl, NpoTUB
Yero OHU KaTeropuyecku Bo3paxkanu BCero HeCKosibKo neT Hasag.

7. OnpepeneHne onTUManbHbIX YPOBHEW KayecTBa JIOFTMCTUYECKOro
obcnyXmBaHna C UeNbl NOBLIWEHUS PEeHTabenbHOCTU SABNSETCS OAHUM U3
LEeMEHTOB CTpaTermyeckon nonutukn cupm. Ons BbISBNEHMS ONTMMAanbHOMO YPOBHS
KayecTBa OOCNyXMBaHUA ONPeaenstoT AOMNOSHUTENbHbIE [0X0A4bl, AOCTUrHyTble OT
npenocTaBnNeHns BbICOKOKAYECTBEHHOIO cepBuca, U U3MEPSOT OTHOLWEeHMe npubbinnu,
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NnoslydeHHOM OT Hero, K 3aTpaTtaMm, CBA3aHHbIM C noaaep)XaHnem Takux yposHeun. Kpome
TOro, pasBpabaTbiBaeTCs OPWUEHTUPOBAHHAA Ha pPbIHOK NporpamMa C yKasaHuem
YPOBHEN FOrMCTUYECKOro OOCNYXXMBaHUSA, U3 KOTOPOW BWUAHO, Kak MraHupyeTca
obcnyxmBaTb noTpebuTenen ycrnyr no pasnuyHbiM Kraccam, yCTaHaBfMBAaeEMbIM B
3aBUCMMOCTM OT UX JONK B 06beme Npodakun, a TakkKe Cpoka BbINOSNHEHMS 3aKa3sa.

8. TwaTtenbHasa pa3paboTka NOrMCTUYECKMUX onepauuin, Kak yxe oTMeyanochb
BbiLLE, - OAHO M3 OCHOBHbIX TPeOOBaHMM K NOMMCTUKE, CNOCOBCTBYIOLLEE 3HAYUTENBHOWN
9KOHOMMM 3aTpaT. B xoge Takon paspaboTknm yHAameHTanbHble npobnemsbl
(Hanpumep, cTpaTernn npeanpuHMMaTenbCTBa) YBA3bIBAKOTCA C «MaribiMUy BONPOCaMM.
Ho coenaTb 9TO BO3MOXHO Nub Npw yriybneHnn 3HaHun n npuobpeTteHun BCeM
PYKOBOASLLMM COCTaBOM (hnpMbl 6OMbLLIOro onbiTa paboThbl.

BbiBoabl

N3y4eHne nornctnkmn 6asmpyetcs Ha NOHMMaHUN OCHOBHOW MOEWN JIOTMCTUYECKOrO
noaxoda, HOBM3HaA KOTOPOrO 3akfiloyaeTcsl, NpeXae BCero, B CMEHE MNpPUOpPUTETOB
MeXay pasHbIMA BUOAMWU XO3ANCTBEHHOW [OEATENbHOCTU B WUHTEpecax YCUNeHus
3HaYMMOCTM AEATENBHOCTM MO YNpaBneHUo MaTepuanbHbIMU NOTOKaMM.

KoHuenuuss nOrMcTuku SBMSIETCA CUCTEMOM B3rMNg4Q0B Ha  pauuoHanu3auuio
XO3ANCTBEHHOM AeATEeNbHOCTU NyTEM ONTUMMU3aUMM MaTepuanbHbIX NOTOKOB. [1py aToOM
KOHUenuus NormcTuku npeacTtaBrieHa crieayrowmmMmmn nosioXKeHNAMMU:

- peanusauusi NpMHUMNa CUCTEMHOro Noaxoaa;

- YYeT NIOrMCTUYECKNX PAaCXO40B Ha NPOTSHXKEHUN BCEW NMOMMCTUYECKON LIENN;

- TyMaHuM3auusi TEXHONOMMYECKUX MPOLIECCOB, CO34aHME COBPEMEHHbLIX YCIOBUM
TpyAa;

- pa3BuTUE YCnyr cepBuca Ha COBPEMEHHOM YPOBHE;

- CNOCOBGHOCTb NOMMCTUYECKMX CUCTEM K NPUCMIOCOBNEHNIO B YCIOBUSAX
HeonpeaeneHHOCTU OKpyXatoLen cpeabl.

Bonpocbl 4na camonpoBepKu

1. Kakue nepuoabl pa3sutna npoLuna KoHUenumsi NormcTukn?

2. Uemy oTaaBanochb NpeanoyTeHne B 4ONOMMCTUYECKUIA nepuon?

3. Kakne KpuTepunm OUEHKM ONTMMM3auMM MepeBO30K rpy30B Obinu
XapaKTepHbl 4ns ON0orMcTuyeckoro nepuoga’?

4. B 4yem 3aknioyaeTcs HOBU3HA NOTUCTUKA?

5. HasoBuTe Tpu KOHUENTyanbHbIX MOAXOA4a K CO34aHUK NOrMCTUYECKUX
cUCTEM.

6. OxapakTtepusynte obnactb [OeuCTBUS  KOMMNPOMUCCOB B Nepuoa
Knaccu4eckomn fOrmcTuku.

7. UTOo aBnAnocb Kputepuvem npu MepBOM KOHUENTyanbHOM rnoaxode u
noyemMy OH B AanbHenwem Obinl 3aMeHeH ApyrMMmn Kputepmusmn? Hasosute umx.

8. UTto npeacrasnsaet cobown nepvoa HEONOrMCTUKK, UMK NIOTMCTUKA BTOPOrO
NoKONeHnsa?

9. Uem  obObsAcHsieTcA nepexod  OT  BHYTPUMYHKUMOHAmNbHbIX K
MeX(YHKUMOHaNbHbIM KOMnpoMmuccam?

10. Uto gaBngetca kputepuem 3PPEKTUBHOCTU JIOTUCTUYECKUX CUCTEM B

nepmoa HeoNornMcTuKnN?
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11. O6bsicHuTe, Noyemy HeobxoaMMO [OOCTUKEHME KOMMPOMWUCCOB Mexay
pasfiMyHbIMU CTPYKTYPHBLIMU noapasaeneHnsamMmm ovpm.

12. MocTponTe rpaduk 3aBUCMMOCTW 3aTpaT Ha BbINOSHEHWE 3akasa oT
pa3oBoro o6bema NOCTaBOK.

13. MocTponTe rpacmk 3aBMCMMOCTU 3aTpaT Ha pasMelleHne ToBapoB OT
BPEMEHM BbINOSTHEHNSA NOCTaBOK.

14. Packponte o0COBEHHOCTM HOBOrO nogxoda K pasBUTUIO  JIOTUCTUKW,
HavasLeroca ¢ cepeauHbl 1980-x rogos.

15. B 4em 3aknioyvaeTcsa cyTb onpeaeneHnsa nsgepxek no npuHumMny MMCccuin?

16. Kakoe npeumyllecTBO AaeT KanbKynauus u3gep)kek, OCHOBaHHas Ha
NPUHUMNE MUCCUKW, MO CPaBHEHUIO C TPagULMOHHBIM (PYHKLMOHANbHBIM) pacyeToM
n3gepxek?

17. CocTaBbTe onpeaeneHne 3KOHOMUYECKUX KOMNPOMUCCOB.

18. Kakune ypoBHU peLLeHNin OXBaTbIBaAlOT SKOHOMUYECKME KOMMPOMUCCHI?

19. UTo aBndeTca KpUTEPMEM KOMMPOMMUCCOB Ha KakQOM YPOBHE MPUHATUSA
peLleHnin?

20. MpuBeguTe NpUMeEPLI, XapakTepuayoLmne NpoLecc NPUHATUA peLleHnn Ha
KaXX,OM YpOBHeE.

21. Kaknm obpa3om normctnka BRUSIET Ha KIKOYEBLIE 31IEMEHTbI NokKasaTess
MAUK?

22. HasoBuTe KOHKypeHTHble NOorMcTudeckne akTopbl, XapakTepHble Afs
pasfiMyHbIX TOBApOB.

23. Mepeuncnnte oCHOBHbIE TPeOOBaHMS NOMUCTUKMN.

24. [anTe KpaTKylo XxapakTepUCTUKY Kaxkgoro TpeboBaHms.

NEKUUA 3

Tema Ne J1-3. UHdpopmaLumMoHHasa norucTmuka

MnaH

3.1. MHdopMaLMOHHbIE NOrMCTUYECKNE CUCTEMDI.

3.2. IHdopmaunoHHas MHpacTpyKTypa.

3.3. Uenn n ponb nHOpMauMOHHbIX MOTOKOB B JTOTCTUYECKUX CUCTEMAX.

Jlntepatypa (1, 2, 3,4, 7, 8).

3.1. UHdbopmaLMOHHbIe SIOrMCTUYECKNEe CUCTEMbI

Jlornctuky no npaBy MOXHO CUYMTaTb CYLWECTBEHHbIM aKTOpPOM peanusaumm
MEpPONPUATUA, HanpaBfeHHbIX Ha [MOBbIWEHNA 3KOHOMWYECKON 3S(PPeKTUBHOCTH
Npon3BOACTBa U cObITa. 3HaUUTENbHBINM NPOrpecc B Aene pauuoHanu3aumm atux cdep
AEATENbHOCTM MOXeT OblTb  AOCTUrHYB MNyTEM  MakCMManbHOW  KOOpAUHaUUK
MaTepuarnbHbIX 1 MHPOPMALMOHHBLIX NOTOKOB NpU X 0ObEOUHEHUN, YTO N ABNSETCS
OLHOM W3 OCHOBHbI 3agadv noructukn. [Ons ee peweHus HeobXoauMbl LLUMPOKOE
NPUMEHEHNE 3NEKTPOHHOM 06paboTkM [OaHHbIX, CTaHgapTM3aumMsa MaTepuanbHO-
TEXHUYECKUX CBA3EN, opraHu3aums paboTbl HA OCHOBE Hay4yHOro (QYHKLMOHAaNbHOro
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aHanusa u CTPYKTypu3auuu, a Takke MNpUMEHEHWE HOBbIX TEXHOSOMMW, BedyLlimx K
aBTOMaTM3aLumu onepauun.

B ocHoBHOM 3BeHe (Ha (UPMEHHOM YpPOBHE) fOrnMcTUYeckaa cucTema
pacnagaeTcsa Ha psfg CTPYKTYp, KOTOpble MOXHO NpeacTaBuUTb B BUAE FOPU3OHTaNbHbIX
dyHKUMOHanbHbIX cybcuctem B obnacTu 3akynok, npousBoactBa M cbbita. B cBoro
oyepedb B pamKax Kaxaon u3 cybcucteM HaxOASTCH CTPYKTYpbl (OYHKLMOHASbHOro
Xapaktepa - CKnagckoe XO3sIMCTBO, TPaHCMOPTUPOBKA, MPOM3BOACTBO, YCMyru,
obecneveHne n obpaboTtka mMHPopmaumn. Kaxabih U3 3TUX INIEMEHTOB HEU30eXHOo
NpUCYTCTBYET Ha NMtobom Npou3BOACTBE, a Jsl02ucmuka obbeduHsem ux 8 cucmemy C
€OUHbIMU yensamu u 3adadyamu, Komopble fiexxam 8 obsiacmu MUHUMU3auUU U30epxeK
gceezo rnpou3godcmea, a He OTAEeNbHO B3SATOrO afieMeHTa.

MHcTpymeHTOM  nogobHoro  obbeanHeHuss  sBnsieTca  MHGOPMaUMOHHOE
obecneyeHne npoLeccoB NPOU3BOACTBA, HAuMHaA C 3aKynkm M KOH4Yas CObITOM
npoaykumn. Bo BHelHen cpepe aesatenbHOCTU (OMPMbl MPUYNHOKM yCnexa Unu Heyaadm
Ha pbIHKE MOTYT CMYXWUTb: @) ornepaTUBHOE MNofy4yeHue NMHdopMaumm o TOM UM UHOM
cOBbITUN UMM KOMMEPYECKOM CUTyauuW, CIOXMBLLENCA Ha pblHKe; 6) nonydeHune
3anpoca Ha MnOCTaBKy WnM OTka3 OT Hee. M B TOM M B OpyroMm cryvyae Takxke
NepBOCTENEHHYIO POSib UrpaeT KoMMnekc mHgopmMaumoHHoro obecneveHus. Momoku
UHGbopMauuu S8MISIF0MCS meMu C8sI3yIUWUMU « HUMSIMUY, Ha KOMOPble HaHU3bI8armcs
ece arieMeHmMbl Jjiocucmu4yeckol cucmemsbl. [pyn 3TOM WMHGOPMAUMOHHASA CeTb
npegnonaraet co3gaHve 6a3 AaHHbIX, KOMMYHMKALMWA BHYTPU UPMbI, Hanuyve
KOMMeKkca MeponpuaTUiA Mo NPUHATUIO ONepPaTUBHbBIX PELLUEHU U T, 4.

Ewe Heckonbko neT Hasag OCHOBHble Mpobnembl, KOTOpble CTOANW nepen
cosgatensMm NOMMCTUYECKUX CUCTEM, nexanu B obnactu U3NYeckux MNOTOKOB
TOBapoB U cbipbd. [log mHdopmaumoHHbIM obecneyeHneM M3MYECKOro npolecca
OBWXEHUs TOBapoB OT MOCTaBWMKa K noTpebuTtentio noapasymeBanacb b
conpoBoguTenbHas nHdopmaumsa. Mo mepe pacnpocTpaHeHUs1 NOrMCTUYECKUX CUCTEM
Ha npegnpuATUsiX BO Bce Gonbluen Mmepe cTana owywartbcst He06X0AMMOCTb Pa3BUTUS
W BHEOPEHUSI B MPAKTUKY JIOMMCTUYECKMX MHGOPMALMOHHBLIX CUCTEM, KOTOpble
nos3sonunn Obl opraHnyeckn o6beanHUTb B efuHOoe Luenoe BCe JorncTudeckme
cybcuctembl  (NOrMCTUKY  CHaGXeHUs,, NPOU3BOACTBEHHYK FIOTUCTUKY, JOrUCTUKY
pacnpegeneHmsa wn gp.). YcCnewHoMy npeTBOPEHUIO 3TOW KOHUENUUU B XKWU3Hb
cnocobCcTBOBANoO NOHMMaHWe Toro pakTa, YTo MHpopMauna Ha COBPEMEHHOM YPOBHE
pas3BMTMA OOLLEeCTBEHHOrO NPOM3BOACTBA - 9TO CAMOCTOSTENbHbIV MPOM3BOACTBEHHbIV
hakTop, NoTeHuManbHble BO3MOXHOCTU KOTOPOrO OTKPbIBAKT LUMPOKME MEPCMNEKTUBDI
ANS yKpenneHnst KOHKYPEHTOCNOCOBHOCTM OUPM.

Utobbl aHanuM3  MHMOpPMAaUMOHHOW  OeATenbHOCTM B JNIOTUCTUKE  Obin
NNoaoTBOPHbIM, HEOBXOOUMO paccMampueamb 6CH JI02UCMUYECKY0 cucmemy Kak
COBOKYNMHOCMb  QQYHKUUOHarbHO  O2paHUYEeHHbIX  Jloeucmu4eckux  cybcucmem,
YHKUUOHUpOBaHUE KOMOPbIX KaK uesioeo obecrieqyugaemcsi UHGOpMayUOHHOU
Jiloeucmukoul Ha yposHe ee cobCcmeeHHbIX UHGhOpMayUOHHbIX cybcucmem. Be3ycnosHo,
noaobHoe aeneHwe BeCcbMa YCMOBHO, MOCKOSIbKY B MPaKTUYECKOW AEATENbHOCTU WX
TecHoe nepenreTeHve,  B3aMMOLEWCTBUE  SABASIOTCA  3a5loOfOM  YCMELWHoro
PYHKLUMOHNPOBAHMSI BCErO KOMMIIEKCa B LIESIOM.

BaxxHO Takke nogyepkHyTb elle oauH acnekT. KnioveBbiM NyHKTOM NaHMpoBaHus
N ynpasrieHns NPON3BOACTBOM SIBNAETCHA ONTUMaribHOe COOTHOLLUEHME LieHTpanu3aumm
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M JeueHTpanusaumm B OeATeNnbHOCTU  oTAeNnbHbiX nogcuctemM.  OnTumanbHO
OopraHu3oBaHHas JiokanbHas AeATerfIbHOCTb KaXaou M3 NoACUCTEM, Kak MpaBumo, He
NPUBOOUT K ONTUMAanbHOMY (Hauny4dwemy) pesynbTaTty B AeATENbHOCTU BCEN CUCTEMBI.
®PyHKUMOHarbHaA U30NMPOBAHHOCTL OTAENbHbIX Nogpa3faeneHu Npon3BoACcTBa, Aaxe
npwv HanM4yMn BbICOKOKBaNnM@UUMpPOBaHHOrO nepcoHana, MoXeT TOPMO3UTb NOBbILWEHNE
3PPEKTUBHOCTN BCEN CUCTEMbI B LenoMm. [osToMy OOHUM M3 BaXKHEWULINX YCHOBWUW
yCMNeLwHOoro ¢yHKUMOHNPOBAHMA BCEro MNpoOU3BOACTBA B LENOM SBMSETCH Hanuuune
Takon cuctembl UHGPOPMaumMn, Kotopas nossonuna 6bl cBA3aTb BOEOMHO BCHO
AEeATeNnbHOCTb  (MPOM3BOACTBEHHYIO W OOCNYXXMBAIOLLYHO, BKMOYass TpaHCNOPT U
CKNaackoe X03ANCTBO) U YyNpaBnsTb €10 NCX0AA U3 NPUHLMMNOB €ANHOTO Lenoro.

Ona cosgaHua WMHPOPMALMOHHOW JIOTUCTUYECKOW CUCTEMbl Ha YPOBHE He
npon3BoACcTBa HeobxoamMmo cchopMmMpoBaTb MOAENb TakoW CUCTEMbI. TpaguuMoHHO B
npakTMKe 3anagHblX KOMMaHWW TMOUCK MyTen pauMoHanu3aumm maTepuanbHO-
TexHunyeckoro obecnevyeHms OrpaHMyYMBaeTCAd B OCHOBHOM (PU3MYECKMM YPOBHEM
npeanpuaTus.  AHanM3upylTCca UMelowme OTHoweHue K 3PdEeKTUBHOCTU U
9KOHOMWYECKON BbIKMBAEMOCTU TEXHUYECKME CpenCcTBa, OpraHu3auunm MatepuarbHOro
noToka W nNpu HeobxoAMMOCTM NPOU3BOAUTCA WX MoaepHusauus. [lonyvyaemas
BENUYMHA BO3MOXHOW 3KOHOMWUW, KakK NpaBwuIio, HeBemnuka, 0COBEeHHO ANns marnbiX u
cpegHux npeanpuaTun. 3ecb, Harnpumep, B OCHOBHOM MPUMEHSAIOT He3HaunTesibHoe
KONMMYECTBO TPAHCMOPTHLIX CPeACTB BHYTPUM M BHE NpPeanpustui, a uMmeromecs
cpeactBa CKMagupoBaHUS pearibHO YCOBepLIeHCTBOBaTb BecbMma TpyaHo. OauH u3
BbIXOAOB - MPUMEHEHME NOrMCTUYECKOro noaxoda K CO3[aHuI0 MOAenu, a 3aTeM U
peanbHOW CUCTEMbl OpraHu3auun MHAPOPMAaLMOHHOIMO NOTOKa Ha B3ATOM Kak eauHoe
uenoe npegnpuatTun. Ons atoro TpebyeTca [OCTaTOYMHOE KOMMYECTBO AeTarnbHbIX
AaHHbIX, KOTOpble MOryT ObITb MOMyYeHbl TOMBKO C MOMOLLLIO WHTErPUPOBaAHHON
MHPOPMAaLNOHHOW CUCTEMbI MaTepuanbHO-TEXHNYECKOro CHabXXeHus.

MHopmaumoHHaa cuctema 34ecb SBMSIETCS  CYWEeCTBEHHbIM  KOMMOHEHTOM
NOMMCTUYECKON CTPYKTYPbI, CBA3bIBAKOLLMM €€ BOeOMHO U CRyXallnMm Ansi KoopauHaumm
nocTaBoK, npou3BogcTBa M cObiTa. CylWHOCTb CUCTEMbI KOOPAMHALMW MNOCTaBOK
3aknyaeTcs, BO-MepBblX, B pas3bueHun uanyeckmx MOTOKOB Ha He3aBUCUMbIE
nepvoabl TPAHCNOPTUPOBKM N CKNaaupoBaHUs, BO-BTOPbIX, B MOArOTOBKE MHOpMaLmm
0 hase u COCTOsIHMM MOTOKA B peanbHOM MacwTabe BpemeHu. NHdopmaumoHHas
NOrNCTMNKA XOPOLLIO YKNaabiBaeTCs B paMK/ KOMMbIOTEPHbBIX TEXHONOMIA.

KomnbloTepHasa cuctema nepegadm M XpaHeHusa CHabxeH4yeckon uHdopmauuu
NPUHOCUT ABOSIKYI0 Monb3y. Bo-nepBbixX, Takas cuctema ynydwaeT ynpasreHue Bce
Bbonee yCNoXHSLWMMCHA MaTepuanbHO-TEXHUYECKUM CHabxeHneM. [na KOMNakTHbIX U
BbICOKO OpraHM30BaHHbIX CUCTEM NPOU3BOACTBA, TaKNX, K&Kk CUHXPOHHOE NPOU3BOLCTBO
M noctaBkm «TOYHO B CPOK», YynpasrieHMe AOBWXEHWEM MOCTynawLwmx Matepuanos
cTaHoBUTCA BCe 6Gonee BaxHbiM. Bo-BTOpbiX, 6Gnarogaps  OeAaTenbHOCTU
NH(POPMALNOHHON NOTUCTUKM MpU OOMeHe CHabXeHYeCKMMWU AaHHbIMW MOBbILAETCS
3PPEKTMBHOCTL ynpaBneHust 3anacamn. MoMeHTanbHOe nosflydeHue [OaHHbIX O
ABWXEHUM TOBapOB BCESIIET YBEPEHHOCTb B CBOEBPEMEHHOCTU OOCTaBKU TOBapoOB U
Kak 6bl MO3BONSAET 3aMEHUTb pearbHble 3anacbl NHPOPMaALMOHHBIMU MOTOKaAMM.

O6bmeH cHabXeHYeCKMMU [[aHHbIMW, pPacnpoCTpaHAeMbln Ha ceTb upm -
NMOCTaBLUMKOB W TPAHCMNOPTHbLIX KOMMaHWM, MO3BOMSET MW3rOTOBUTEMN0 YMEHbLUUTb
3aTpatbl, CBs3aHHble C obecrneyeHMeM OeATeNbHOCTU MOSIHOM JIOrMCTUYECKOW LEenMu.
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lMoBbicMB ee ahPEKTUBHOCTL, PUPMa-U3roToBUTENDb NOSydYaeT OLLYTUMYH 3KOHOMMUIO.
OTa 3KOHOMUA (PaKTUYECKM OEenUTCA B OnpederneHHbIX NPOonopumsax Mexagy Tpems
CTOpPOHaMM: U3roTOBUTENEM, MOCTABLUMKOM N TPAHCMOPTHOM KOMMAHWEN, KOMMNEHCUPYS
3aTpaTbl Ha cO34aHWe U Ccoaep)XaHue COBPEMEHHbIX WMHM(OPMALUMOHHBIX CUCTEM U
co3gaBasi 4OMNOSTHMTENbHYIO NPUBLINb OT UX UcNonb3oBaHus. MonydyeHne agdekta oT
AeNCTBUS MHPOPMALIMOHHOWN NTOTUCTUKM CTUMYINUPYET BCEX YHACTHUKOB JTOrMCTUYECKOrO
npouecca nogaepxmeatb JOCTUMHYTLIN YPOBEHb 3TOrO Npouecca, a Takke BKraabliBaTb
HOBble cpefcTBa Ans ero ontuMusauuu. NobovHbIM NPOAYKTOM CUCTEMbI KOOPAMHALMM
NMOCTaBOK SIBISIETCA MOCTOSIHHO MonosiHsgemas 6asa AaHHbIX, NomorawLlas oueHnBaTb
3hbpeKkTUBHOCTb paboTbl NOMMCTUYECKNX CRYXKO.

OaHMM M3 NOAXOOO0B K CO34aHWI0 MOAENM MHAOPMALMOHHBbIX MOTOKOB Ha
NPOM3BOACTBE ABMSETCA aHanuM3 CylecTBylowen cuctembl ynpasneHumsa. OH
npegnonaraet CBEAEHWE KOHKPETHbIX Y4aCTKOB MNPOM3BOACTBA K OTAENbHbIM
KOMMOHEHTaM, KOMOWHMPYS KOTOpble, MOXHO MOMNyYUTb CTPYKTYPHYHO MoAenb Ans
aHanusa BapuaHTOB CTPYKTYpbl NpeanpuaTuS.

CTpyKTypHass Mmogenb OOormkHa cogepkaTb 06a OCHOBHbIX 3fleMEHTa, a8 MMEHHO:
NPOM3BOACTBEHHbIE MOLLHOCTM W CpeacTBa opraHMsaumMmM MatepuarnbHOro MnoToKa.
KoMOuHMpyst aTn anemeHTbl, uccrnegoBateny M opraHu3aTtopbl CUCTEMbI AENAT BCHO
CTPYKTYpPY Npeanpusatus Ha O6ygepHyro n mexHosro2udeckyro 4actu. [lpu aTtom
OXBaTbIBAKOTCA MCe BUAbl OEATENBHOCTU - OT NOSTYYEHUS Cbipba OO Nepenadn roToBown
npogykumn  nokynatento. OCHOBHOM  KpuTepuwn, oTnuyawwmunm bydepHble w
TEXHOMOrnyeckme 30Hbl, COCPeaoTOdeH B BOMPOCE: HaxoauTcsa nv npegMeT Tpyaa B
CTauMOHapHOM COCTOSIHUM MMM OH NpuBeAeH B ABWXKeHue? [lonyynB OoTBET Ha 3TOT
BOMpPOC, farnee oOnpeaensioT, Kakne KOHKPETHO [aHHble AOMMKHbl OblTb cobpaHbl,
obpaboTaHbl M nepegaHbl  Ana  obecneyeHus  ONTMMAarbHOrO  yrnpaBneHus
MaTepuanbHbiM NOTOKOM. OnpefeneHHble TakMm o0pasom rpynnbl NepeaaBaeMbixX
AaHHbIX OOIMKHbI BKIoYaTh B cebsi cneaylowme AeBaTb UHPOPMALNOHHBIX 3N1IEMEHTOB,
KOTOpble, Kak cyMTaeTcs, co3gatT 6asy Ansa MHOPMaLMOHHOIO KOHTPONsS Hapg BCEN
CTPYKTYPOW MaTepuanbHO-TEXHNUYECKOro CHabXeHns:

1. Tvn npegmeTa cHabXeHus.

. KonnyectBo nnu ero o6bem.

. MpoucxoxaeHne npegmeTta cHabXeHus.

. Ero mecTtopacnonoxeHue (pasmeLleHue).
. Bpema npmbbiTna B NyHKT pasmMeLleHuns.

. Bpemsa otnpaBku 13 nyHKTa pasmeLleHums.
. Cuctema TpaHCnopTUPOBKN.

. Bpems TpaHcnopTMpoBaHus.

. PesepBupoBaHue.

MepeuyncneHHble rpynnbl AaHHbIX COCTaBASKTCA ANA BCEX MECT pas3MeLLeHus u
ANs  Kaxgoro nepeBo3nmoro obbekta. C 3TOM Uenbl yCTaHABNMBAKOTCS MYHKThI
CYMTbIBaHUA U nepefayv nHdopmMaumm BO BCeX MecTax pasmelleHus. Kak npasuno,
Takne NyHKTbl PEKOMEHAYEeTCs OpraHuM3oBbIBaTb Ha rpaHuuax mexay OydepHbiMu K
TEXHONOrMYeCcKMMM CEKLMSIMN NPOM3BOACTBA.

3aknounTenbHbIA - 3Tan  NOCTPOEHUST  MHAOPMAaUMOHHOMW MOAENN  CUCTEMbI
MaTepuanbHO-TEXHUYECKOTO CHabXeHMs CBA3aH C pacnpeneneHueM MofyvYeHHbIX
AaHHbIX MO  OBYM  KOMMbITEPHbIM CUCTEMaM C  pasfMyHbIMM  obnacTamu

© O NO O~ WNDN
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dyHKUMoHUpoBaHus. OgHa cuctema (oHa cBsi3aHa C TPaAHCMNOPTHbIMK 3aka3amu) BeaeT
KOHTPOSb NOTOKa MaTepuarioB U OCYLLECTBNSAET ynpaBneHne um, apyras xxe ynpasnseT
HenocpeacTBEHHO MNPOUM3BOACTBOM W CneguT 3a 3agenamu MaTtepuanos, YpPOBEHb
KOTOpPbIX onpeaenserca TpeboBaHMAMM Npolecca npom3soacTea. B page cnyyaes obe
cucTeMbl 00beauHAlT B oaHy. B nobGom BapuaHTe WHMopmauus HadvHaet
obpabatbiBaTbCs cpa3y nocrne MOCTynNeHna MpoM3BOACTBE 3aka3a TaK Xe, Kak U
perncTpauusa matepuanos, y>xe nepeBe3eHHbIX C MOMOLLbIO TPAHCNOPTHOM CUCTEMBI.

MpeactaBum, 4TO Hamboriee TUNMYHAA WH(OPMAUWOHHAA cucTeMa FOrUCTUKM,
PYHKUMOHUPYOLWAA Ha OTAeNbHO B3ATOM MPOM3BOACTBE. JTa CUCTEMa UMeeT psf
0COBEHHOCTEN: BO-NEPBLIX, OHA BCEMPOHMKAaKLWasa - ANA Hee HeT 3aKpbiTbIX 30H; ee
KaHanamu CBA3N M AaTtyMkamMu NPOHM3aHbl BCE YPOBHM MO FOPU3OHTANM M BEPTUKANMW,
BO-BTOpPbIX, OHAa CTPOro MepapxuyHa, ynpasnsiowme ypoBHU TOYHO YepyeHbl U HecyT
OTBETCTBEHHOCTb 3a BBEPEHHble UM (PYHKUMU; B-TPETbUX, PYHKLUUN BHELLUHUX CBA3EN
npyaaHbl NULWb onpeaeneHHOMY YPOBHIO MepapXxuu.

Kak npaBuno, BHeLHWE CBA3WM onupawTca Ha ObLleCTBEHHble KaHanbl
KOMMYHMKaLMA, XOTS BO3MOXHO MWCMOMb30BaHME W cneumaribHOM 3aKpbiTOW CBSA3W.
BHewWwHMMN areHTaMuM CUCTEMbI SBMSIOTCA PbIHOK CHabXeHMs W pblHOK CcbbiTa
npeanpuaTun.

Ha BepwwuHe nunpammugbl MHPOPMALMOHHOW CEeTU MpeanpuaTusa HaxoguTcs ero
reHepanbHOe PYKOBOACTBO C PYHKUMAMU MeHemKMeHTa (NNnaHMpoBaHUE M KOHTPOSb).
®DyHKUMOHAmNbHbBIA KOHTPOSMb OCYLLECTBMASIETCA Ha CredylolweM ypoBHE W BKIOYaeT
NOCTaBKM NPegMeTOB CHabXeHusMM  ynpasreHue npeanpusatveM, ynpasneHue
pacnpegeneHnem. OCHOBHbIE KOHTPONMpyeEMble napamMeTpbl - Bpemsi 06paboTku,
obcnyxuMBaHMe MOCTaBOK, 3anacbkl, MNPOU3BOAMTENbHOCTb. Ha HWKHen CTyneHu
pacnosioXXeHbl CUCTEMbI, BXOASALLNE HENOCPEACTBEHHO B KOHTAKT C paboynmn mectamu
M (PyHKUMOHaNbHO ynpaBndalwwmMe nNPOU3BOACTBOM W Nodayen maTepuarbHO-
TEXHMYECKoro cHabxeHuss. 34ecb KOHTPONMPYEMbIMW NapameTpamMu  SIBRSKOTCS:
NPOV3BOACTBEHHbIE MOLLHOCTW, KONMMYECTBO M MapLUPYyTbl NPOXOXAEHWUS NPOOYKLMMK,
CPOKW NPON3BOACTBA.

OTaenbHO BblAENseTCa «YpPOBEHb ABTOHOMHbIX MOACUCTEM», COCTOSIBLUMX W3
nokanbHbIX MHPOPMALMOHHbLIX ceTei. JIokanbHas MHPOpMaLMOHHAA CeTb, CBSA3aHHas C
KOHBenepom, cobvpaeT u nepedaeT AaHHble O pasMeLLeHUM NpegMeToB CHabXeHus,
KOHTpONe MX KadecTBa, COCTOSHUM CPeACTB MOrpy3ku, MapkupoBKe U MaeHTUmKaLmm
npoaykuun, NOCTyNfieHMn ee Ha cknag. JTa ceTb  nepefaeT  OaHHble
HenocpeacTBEHHEN Ha BTOPOWM YpPOBEHb, OTBEYaloLlMi 3a MNOCTaBKM MaTepuanbHO-
TexXHM4Yeckmx cpenctB. JlokanbHble CEeTW, pPacnosfioXXeHHble HEemnocpeaCTBEHHO Ha
paboumx mecTtax, NuTaT MHPOPMaUMEn CTPYKTYPY KOHTPOSS NPOM3BOACTBA O TEMMNAx
cbopkun, pesynbTatax TecTMpoBaHna 1 Np. A MHPOpPMaUUIo 0 NONoXeHUN B BydepHbIX
30Hax M Ha cKnagax norny4vyaeTr CTPYKTypa KOHTPOMs 3a MatepuanbHO-TEXHUYECKUM
cHabxxeHmnem. Obe KOHTPONMpYHLWME CUCTEMbI aKTUBHO 0OMEHMBAKTCA MHpopMaunen
Ha cBoeM ypoBHe. HakoHeu, nokanbHas ceTb, cobupatwwaa gaHHble no obpaboTke
roToBOM MNPOAYKUUM N ee NnepeBO3Ke KIWEHType, nepepaeTr ux B nogpasgeneHus,
BeAatoLme pacnpeaeneHnem npogykumnn.

Takum obpasom, MHdopmaumnsa cama no cebe npeacraBnsaeT 0auH U3 BaXXKHEMLLNX
3N1eMEHTOB NPOW3BOACTBA, a AN CUCTEM MaTepuarnbHO-TEXHUYECKOro CHabXeHus
UrpaeT pellarLlyto porb B MOBbIWEHUN KX 3PGPEKTUBHOCTU. ITOT npouecc

31



ynpaBneHme ANCTAHLUMNOHHOTIO O6y‘-|€HVIFI M NOBbIWLEeHNA KBa}'IVId)VIKaLI'VIM

OCHOBbI NOTUCTUKMU

WHTEHCU(MKaumm npoussBoacTBa obycrnoBreH kak 6onee KOPOTKMMK  CpoKamu
obpaboTkn matepmanos npu 6onee HM3KOM YpPOBHE 3anacoB M BO3pacTaroLlen
MOKOCTM NpPOM3BOACTBA, TaK M BbICOKOW «NPO3PavyHOCTbIO» KaX4oro yvacTtka Ha
npegnpusatun. B cBA3n ¢ aTuM, nocnegoBaTtenibHOE NpPUMEHeHWe MHEOPMALMOHHbIX,
MUKPOISIEKTPOHHbIX, CEHCOPHbIX TEXHOSIOMMI NpuUBeaeT K NOBbIWEHUIO 3(PeKTUBHOCTH
MHPOPMALMOHHBIX NOKarbHbIX CeTen NpeanpusaTui, Kotopble, Byayyn pacluMpeHHbIMMY,
A0 YPOBHA MeX(UPMEHHOW NOrMCTUKM OXBaTbiBalWeEN Uenbin pag npeanpusaTun,
OTKPOKT BO3MOXHOCTb NPSAMOro AOCTYNa Ha PbIHKN CHabXeHus 1 pacnpegeneHus.

MHdopMaumoOHHbIE norMcTuyYeckue ceTu pasgeneHbl Ha YPOBHE KOHTPOSsS
npoueccoB npousBoacTBa. Ha camMOM HWXHEM YpoBHE - (PYHKUMOHaNbHOM -
nocpeacTBOM WHCTPYMEHTanbHbIX CpeactB Ans cbopa W nepegjayn  AaHHbIX
obecneunBatoTcss 6a3oBon MHMOpPMaLMEN aBTOHOMHbIE NOACUCTEMbI, OTBEYaLmne 3a
Npon3BOACTBO, CKnaguMpoBaHue U nepeBo3ku. pn 9TOM MCMNOMNb3YTCA CEHCOPHbIE U
CKaHupylLmne yYCTPOWUCTBa, cneuuanbHo paspabatbiBaemble ans atom uenu. Ha
crnefyloLwemM YpoOBHE OpraHM3yeTCs KOHTpOSib 0BopydoBaHUS CUCTEM MaTtepuarnbHO-
TEXHUYECKOro CHabXeHna u nytemM KOMOMHMPOBAHUSA OTAEMbHbIX 3NIEMEHTOB,
obpa3syoLmx aBTOHOMHbIE MOACUCTEMbI, OCTUraeTCs MakcumaribHas ynpaBnsaemMocTb
3NIEMEHTOB CUCTEMbl B UerioM. Ha BbiCleM YypOBHE MPOM3BOACTBA aBTOHOMHbIE
noacucteMbl  OObLEAMHATCA BO  BCEOOBLEMIOWY  MH(OPMALMOHHYIO  CeTb
(LeHTparnbHyO cucTeMy yrnpaBneHus). 3aecb MeHeXKMEHT NpeanpuaTua nmeeT Aeso ¢
BbICOKOYPOBHEBLIM MfIAHNPOBAHNEM N NPUHATUEM PELLEHUN.

Ponb mHMpOpMaUMOHHBIX ceTen NOAOBHOro TMNa 3akryaeTcda B MHTErpauuu
METOLOB MEHeKMEHTa U HOBbIX TEXHONOMMNU UHopmaTusaumm u asTomaTmsaumm, a
9TO rapaHTupyeT MpeanpuaTUaM  MOBbIWEHME  MPOU3BOAMTENbHOCTU  CUCTEM
MaTepuarnbHO-TeXHMYecKoro obecneveHus, HGasnpyrOLMXCA Ha aBTOMAaTU3UPOBAHHbIX
NHPOPMALMOHHBIX CUCTEMAx

Hanuune passuton WMHPOPMALMOHHOM CTPYKTYpbl Npou3BoAcTBa obecneymBaeT
ABe CTOPOHbI 0BLLero normcTnyeckoro npouecca. Bo-nepsbix, 3Ta cMcteMa no3sondet
obcnyxuBaTb MPOM3BOACTBEHHbIE MPOLECCHI, Ccrarawwmecs u3 cybnpoueccos.
lopusoHmarnbHas uHmezpayusi NHpopmaunmoHHoro obenyxmneaHma cybecuctem genaet
BO3MOXHbIM CBA3aTb BOEAMHO MHpopMaLmio n obecneunTb eto MaTtepuanbHbIi NOTOK B
uenun nocTynreHns TOBapOB W CbipbdA, NpeaBapuUTenbHON MX 06paboTkn, MOHTaxa,
npoBepkn n cbbita. MOpM3OHTaNbHas MHTErpauus, KpoMme BCEro npoyero, No3BonsieT
OpraHU4yHO CBSA3aTb MaTtepuarnbHble W TOBapHble MOTOKM C oblien cuctemomn
nnaHMpoOBaHMs 1 yNpaBneHus Ha ypoBHe npou3soacTea u pmpmel. Hannumne nogobHom
CBA3M B uAearbHOM Ccrlydae [aeT BO3MOXHOCTb [0OUTbCA TOro, 4YToObl HM OAOHO
COOTBETCTBYHLLEE peELLUeHEe O NPOU3BOLACTBEHHOM MpoLecce He MOrfo ObiTb NPUHATO
n peann3oBaHo 6e3 cOOTHeCeHUs ero ¢ obLen cTtpaTernen n Lenamm npou3BoACTBa.

Bo-BTOpbIX, cCyllecTByeT He MeHee BaxHad Ana onpegeneHns crparteru
3aKyrno4yHOM U CObLITOBOW [eATEeNbHOCTU eepmuKalsibHas UHmezpayusi normcTuyeckom
MHGOPMAaLMOHHON CUCTEMbI, 3aKNiYaroLlasca B CBS3M M BO3LENCTBAM OpYr Ha apyra
pasriMyHbIX YPOBHEN B MEPapXUU CTPYKTYPbl yNpaBrieHUs NpoM3BOACTBOM, Ha4MHas co
CTPYKTYp CTpaTerMyeckoro nnaHMpoBaHUS pasBuUTUS NPOM3BOACTBa U cObITa U KOHYas
YPOBHEM OMepaTMBHOrO PyKOBOACTBA OTAESIbHbIMU MPON3BOACTBEHHLIMWN Y4acTKaMu.

BepTukanbHasa nHTerpaums oxeaTbliBaeT BCE YPOBHU Kak NPsIMbIMU (CBEPXY BHU3),
Tak U obpaTHbIMM (CHWM3Y BBEpPX) CBA3SIMWU, MO3BOMSN BEPXHEMY YPOBHIO UMETb
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AOCTaTOYHY0 WMHGOPMaUUID O COCTOSIHAM OTAENbHbIX 3BEHbEB MNpPOM3BOACTBA U
onepaTMBHO pearMpoBatb Ha npoucxoaswme wuameHeHusi. C  Opyrom CTOPOHBbI,
nogobHasi cuctema MoXeT ObICTPO BNNATL HA NPOU3BOACTBEHHbLIE NMPOLIECCHI C LIENbHO:
a) obecneyeHns BbiNycka Ha PbIHOK NPOAYKLUMM, HEOOXOOUMON B HACTOSILLMIA MOMEHT;
6) peanusaumm B KpaTyanLimMe CPoKM LeneBblxX 3aka3oB notpebutenen; B) CTabunbHOro
noaaepXaHusi BbICOKOro KadecTsa.

Hanpumep, aBTOMOOGUNIbHAA MPOMBIWIEHHOCTb pPa3BUTbIX CTpaH (oTpachb
MaLUMHOCTPOEHUS, TAE OYEeHb BbICOKA KOHKYPEHLMS) MOXET B KpaTyauwune CpoKu
yAOBMETBOPUTL 3anpoCbl NOKynaTensa He TOSbKO Ha napTuo aBTOMoOunen, HO U Ha
OTAENbHbIN  aBTOMOOMNb, BapbUpys AecATKamMu napaMeTpoB Kak B OTAernke
aBTOMOOMNS, Tak U B €ro KOHCTpyKuun 6rnarogaps NOCTYNAEHUIO OnepaTUBHOM
MHpopMauuKn, HauyMHasa C YpOBHSA 3akasa Ha MPOAYKUMIO U 3akaH4uMBasi YPOBHEM €ro
KOHCTPYKLMN BbINOSTHEHUS.

XapaKkTepHo, 4YTO B TPagULMOHHON CUCTEME CHabXeHYeCcKOro 3akas3a Ha 3aKyrnKy
kak B CLUA, Ttak n B 3anagHom EBpone cogepXmtcsa nodtm BcA Heobxogumas
MHoOpMaUMa NO ee YCMoBuAM, BKIKYaloWwasi, Hanpumep, TakMe [aHHble, Kak
TpeboBaHUA Ha 3aKyrKy, YNakOBOYHbIE NINCTbI AOKYMEHTbI Ha OTrpy3Ky, cyeTa-akTypbl
n np. [leatenbHoCTb NO OpraHu3auumn OOKyMeHToobopoTa o6biyHO TpebyeT 6omnbLumx
3aTpart BpeMeHu, bopmarnbHon BymaxHon paboTbl U K TOMY Xe He 3acTpaxoBaHa OT
HeToYyHoCcTEN M ownboK. B ycrnoBmsax OTCYTCTBMS MHPOPMALMOHHBIX NOMMCTUYECKNX
Leno4yek M CUCTEMHOro Noaxoda K UxX opraHumsaumm paboTHUKM CHaGXeHWs 3anagHblxX
KOMNaHWM 3aHATbl OONblUyld 4acTb CBOEr0 BPEMEHM «NpoTankuBaHMeM OGymary.
YacTHble wn3MeHeHMss O0COBEHHOCTEM W pa3MepoB 3akas3a, BPEMEHW MOCTaBOK
BbIHY>K4alT paboTHMKaMM cHabXeHus pearMpoBaTb CPOYHbIM obpasom. CuuTaetcs,
410 A0 50% UX BpeMeHn TpaTUTCa Ha opopmMmIieHne AOKYMEHTOB U aKcneaupoBaHue (1
3TO B YCNOBUSIX MPaKTUYECKN MOMHOM «3NEKTPOHM3aLMM» KaHLENAPCKUX NPOLEeccoB).
Takass obcTtaHoBKka AaeT paboTHMKaM CHabXeHUsi Mano BO3MOXHOCTEW AN pelueHus
npobrnem c noctaswuMKaMn, NpenaTcTByeT ux 6onee TeCcHOM coBMeCTHoW paboTe no
MOBbLILLIEHNIO 3KOHOMMYECKOM 3((EKTMBHOCTN, COBEPLUEHCTBOBAHUID TEXHUYECKUX
3HaAHWIN N NOBLILIEHMIO MPOM3BOAUTENBHOCTN Tpyaa.

CywectBeHHO obnerdaet paboty cnyx6 cHabxeHus nepexod Ha onepaTUBHYHO
cucteMy. 34ecb, NO MHEHUIO CNEeLManmucToB-NIOTMCTUKOB, 3aKMNOYEHbl 3HAYMTENbHbIE
pe3epBbl MNOBbLIWEHNS MNPOU3BOAUTENBHOCTU  YMNPaBNEHYECKOro Tpyda, CHWXKEHUs
06beEMOB NEPEnUCKN N, B KOHEYHOM UTOre, NPeanochbifkM Ans co3gaHnsa apdekTMBHO
AENCTBYIOWEN WMH(POPMALMOHHOW JIOrMCTUYECKOW cucTembl. B HacTosiwee Bpems
MMEHHO Ha OCHOBE OnepaTMBHOIO CHabXEeHUsi MO CUCTEME «TOYHO B CPOK» CTanmu
KOHCTPYyMpoBaTbCs aBTOMaTU3NPOBaHHbIE 4YenoBeKo-MalUUHHbIe CUCTEMbI
MaTepuanbHO-TEXHUYECKOTO CHabXeHUs, HeMbICIMMble 0e3 XOpPOoLOo HanaXeHHOW
MHOPMALNOHHOMN NOTUCTUKM.

OnepatnBHoe cHabxeHue B ntobon ero cdopme TpebyeT MeHbLero obbema u
BpeMEHM hopManbHOro oPopMIeHns AOKYMEHTOB, TakK Kak MOCTaBKM NPOU3BOAATCS MO
HECKONbKYy pa3 B [AE€Hb, MCMNOMb3YTCA OONrOCPOYHbIE KOHTPAKTbl, U Oaxe MpOCTO
TenedOHHbIN 3BOHOK WKW KOpOTKas TererpaMmma MOryT Jerko U3MeHuTb Bpemsi t
pasmep noctaBku. OgHoBpeMeHHO odopMuTenbckas paboTa cokpallaeTcss 3a CyeT
MCNONb30BaHMA 0COObIX KapToyek 3aka3a (OHW B OOMbLUMHCTBE ClydYaeB MMEHYHTCS
ANOHCKMM TEPMWUHOM «KaHOaH»), KOTOopble CNOCOOCTBYIOT YCKOPEHMIO MOCTABOK. OTO
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KapTo4ka M3 nrnacTtmacchl Unu NnoTHOM Bymarun, Ha KOTOPOW Kaxabin paboynii nonyyaet
NPOM3BOACTBEHHYO MHGOpMaumo. Haxogdacb, Hanpumep, Ha COOPOYHOM NMHWMK, OH
nepemMeLLaeT ee U3 KOHTeMHepa Anga getanen B JaHHOW CTaauy NPoOU3BOLACTBA B TOYKY
CKNagupoBaHus Ha npeablgywen cragmn. KapTodka, ocTaBreHHass B 3TOW TOukKe,
CNYXXWUT CUrHaNoMm Ansg BOCCTAHOBIIEHUS U3pacxo4oBaHHbIX 3anacoB. Tak ABe KapTO4ku
00pasyloT WHMPOPMALUNOHHYIO CUCTEMY, [OEWCTBYIOWYK B peanbHOM MacwTabe
BPEMEHN W MOKa3blBAKOLLYO MNPOU3BOLACTBEHHYKO 3arpysKy, COCTOSIHWE CKMagoB U
ncnonb3oBaHne paboyen cunbl.

B ycnoBusix )ecTkon KOHKypeHUMn ocoboe 3HavyeHne npuaaeTcs nrinaHMpoBaHuMo v
ynpasrneHuio cbbiTom npoaykuuun. lNpexae Bcero OoTMETUMM, YTO CTPYKType upMmbl,
ynpasnsoLwen cobiTom, TpebyeTca 3HaYMTENBHOE KONMMYECTBO MHAPOPMAaLMK B HY)XKHOE
Bpemsa 1 B Heobxogmmon copme. bes aToro HEBO3MOXHO HaaeATbcst Ha obecneveHne
nNpnbbinbHOCTM npou3dBoAacTBa. B npouecce cObITOBONM [eATENbHOCTU peLLaoTCs
BecbMa creumduyeckne npobnemsl, ¢ TPyAOM NofAarolmMecs aHanumsy, K TOHY Xe He
BCerga [OOCTaTOMHO  MOHSATHblE, MOCTOSIHHO  MeHslWwuecs, C  pasnuyHbIMU
npuopuTETaMn N PasHON CTEMEHBLIO 3HAYMMOCTW.

maBHasa 3agjaya MHMOPMAUMOHHBLIX CUCTEM B 3TOM obnactu - obecneunTb
aKTyanbHyl0 M TOYHYH WHGOPMaAUMIO O pblHKE W Npogaxax, crnocobcTBoBaTb
COKpaLLEeHN0 agMUHUCTPATMBHLIX PacxodoB. MIHTerpupoBaHHas cuctemMa ynpasreHus
cObITOM (pupMbl  ABNAETCA YacTblo O6WedUPMEHHON CUCTEMbI MHOPMaUMN U
ynpaBneHus, KoTopas LOrmkHa obecnedmBatb noTpebutens HEeCKONbKUMU dhopMamu
BaXHenwen wuHdopmMauum, B TOM u4ucne uumpoBbIMA U TEKCTOBbIMU [daHHbIMU,
rpagomyeckon MHpopmaumen u T. n.

[na nHpopmMauMoHHON NoAAEPKKN CObITOBOWN OeATENBHOCTU oMpPpMbl HEOBX0ANMO
3a[encTBoBaTb Creayllmne OCHOBHble BUAbl WH(OpMaUUKW, XpaHUMble B NaMATH
aBTOMaTU3NPOBAHHbLIX MHEPOPMALMOHHBIX CUCTEM:

1) uctopus pbiHKa cObiTa (aHanM3 No permoHam), TUnbl CObITOBbLIX ONepauuni;

2) NPOrHoO3bI pbIHKa N CObITA;

3) KOHKYpEeHLMsI, UICTOPUS, COCTOSIHME, NEPCNEKTUBBI;

4) oons Ha pbIHKE: UCTOPUS N aHanus;

5) neHbl n LeHoobpasoBaHue;

6) pacxonpbl;

7) mogenu pbiHka (cobiTa);

8) KOHTPOSb AEeATENBHOCTU NEePCOHana;

9) TeppuTopuanbHOe MMNaHUpoBaHWEe, UMKMbl AEeSOBbIX MOe3oK, NnepcoHanbHoe
pacrnpegeneHme KOMaHOUPOBOK;

10) MCTOYHMKM 3aNpPOCOB Nepexoaa Ha HOBbIN NPOAYKT U Np ;

11) peecTp nokynaTtenewm;

12) ucxogdawas n nonyyaemas MHpopmaLms;

13) neyataHue n oTnpaeka NoYThl;

14) KOHTPOb OTBETOB U aHanNM3 pe3ynbTaToB PEKaMHON AeATENbHOCTHY;

15) o6cyeT cObITOBOM AEATENBHOCTMY;

16) ABMXKeHne 3aKasa, BbICTaBfEHNEe CYETOB, COCTaBIEHME CMET N OTHETOB;

17) BOCTYN K BHYTPEHHEN N BHELUHEN UHAdOPMaUUK, 1 psa apyrux'.
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Mcxopaa 13 npeacTaBfieHHOro cnvcka BUMAOHO, YTO WHAPOPMAUMWOHHbIE CUCTEMBbI
obecneunBatoT cObITOBYIO cnyxby B Bonpocax MNMaHMPOBAHUSA, TEXHUKU CObITOBbIX
onepauun, HabnaeHNsa pbiHKa, BHYTPEHHErO KOHTPONA U T. 4.

dopmnpoBaHme WHMOOPMALMOHHONW CUCTEMbI - CROXHbIA M MHOMO MiaHOBbLIN
npouecc, B KOTOPOM MCMOSMb3YKTCA AOCTMXKEHUS COBPEMEHHOW WHMOPMAaLMOHHON
TEXHOSOrMN, HOBENLINE KOMMbIOTEPHbIE CUCTEMbBI, YTO AenaeT BO3MOXHbIM YCMELLUHOEe
PYKOBOLCTBO MPOU3BOACTBEHHLIMW MPOLLECCaMU HA OCHOBE MPUMEHEHUS afeKBaTHOW
MHPOPMALMOHHON TEXHUKK, METOLOB U (hopM MHGOPMALMOHHOrO obecnevyeHns BCewn
NOMMCTUYECKOWN CUCTEMbI B LENOM.

3.2. UudbopmaumoHHas nHdpacTpykTypa

HoBble 3agauv, KOTOpble BCTalOT Mnepeq OpraHuM3atopaMmy M PyKOBOAUTENAMM
npom3BoACTBa B 00ONacTn npakTMYeckon peanu3aumm fnOrnMcTUYECKUX MNPUHLMNOB,
npuBOOAT UX K HeobXoguMOCTM C€Oo3haHuMst MHGOPMAaLMOHHOM  MHPACTPYKTYpbI,
koTopas nossonuna 6bl  cobupaTb, OpraHuM3oBbLIBaTb W TpPaHCNOPTMPOBATb
WHpopMauunio B COOTBETCTBUM C MNOCTaBNeHHbIMKU Uenamu. Heobxogumasi ocHoBa
paboThbl - MAeHTUdUKaUus, cTaHgapTM3aumnsa UCTOYHMKOB MHopmaumm, ee o6paboTkn
M nepegadn. ITO BMNOMHE AOCTWXKMMO MyTEM CO34aHUS KOMMbIOTEPHOW CETU
npomsBoAcTBa. Ha npumepe KOMMYHWKAUMOHHOM CeTM  3anagHOEBPONENCcKUX
dunmnanos IBM MOXHO paccMOTpeTb YPOBEHb OXBaTa Y BO3MOXHOCTN Takon CUCTEMBI.

Bce npousBoacTBeHHble nogpasgeneHvns upmbl IBM B ®PIT 0ObeanHeHbl C
Luenblo UHGOPMaLMOHHOIO obecrnedyeHns 4vepes3 KOMMbIOTEPHYID CeTb, SABMSAILLYIOCS
OCHOBOWM KOMMYHMKaumoHHon cuctembl PROFS (Professional Office System). 3Ota
cucTemMa No3BOMSET KaKAOMY BKMIOYEHHOMY B Hee COTPYAHMKY CBA3ATbCS C NHOObIM
apyrum nogpasgeneHnem upmbl. CerogHs 6onee yem 26 n3 30 Tbicay paboTHMKOB
3anagHorepmaHckoro gunmana IBM obbeguHeHbl B 3Ty cuctemy. NponsBoacTtBeHHas
cetb BMecTe C cuctemon PROFS ob6pasyeTr WHMpacTpykTypy And BCero
MHOPMaLMOHHOIo NOoToKa B hupme.

B TpaguMumoHHOM M yxe oTXogsilen Ha BTOPOW NnaH B pasBUTbIX CTpaHax
KOHUEnuMM  opraHmsaumm  MaTepuanbHO-TEXHUYECKOro  CHabXeHusi  OYHKLMM
cobCcTBEHHO cHabXeHus (3akynok) Bcerga bbinv oTaeneHsbl OT OYHKUMA NPOU3BOACTRA,
CKNMagMpoBaHusA, MapkeTuHra u cbbita. OHM NOOYUHAIOTCA pasHbIM  CTPYKTypam
ynpaBneHns (COOTBETCTBEHHO: KOMMEPYECKOW, MPOU3BOACTBEHHOM W CObLITOBOMW) M
cnabo cBaA3aHbl Mexay cobon (Takasi cBs3b OOHapyXmMBaeTCss U TO 3NU3OAUNYECKU -
NWb Ha YPOBHE reHepanbHOro ynpaeneHus upmMon unu npegnpuatmem). 370
NpMBOAMT K rryboKoMy pasgeneHuto 3agad HasBaHHbIX CryXO (B 9TOM OTHOLLEHMM
AaHHasi CUCTeMa HamNOMWHAET OTEYECTBEHHYID CXEeMy OpraHusauum CcHabxeHus
npegnpuaTumn).

CnepctBueM TakoW oOpraHu3auuum  SBNSETCA  MOMOXEeHWe, Korga 3ajadv
yrnpaBieHNs TPaHCNOPTOM, CKNaaMpoOBaHMEM M MaTepuanbHbIMUM MOTOKaMU peLlatTca
HeJOCTATOYHO, TaK KaK OHW HaxoAaATCA B KOMMETEHUMU KOHKPETHbIX nogpasgerneHun,
KOTOpble B paMKax KpyMHbIX Npeanpustuin Gonblie KOHKYpUpYHT Mexay cobon 3a
POHAObI U1 MECTO B MEPAPXMMU, YEM MOAYNHAIOTCA €ANHOM CUCTEME LIEHHOCTEN U LiEeNen.
OTO0 BMOHO U3 aHanu3a [AedATeflbHOCTM NpPOM3BOACTBA, KOTOPOE CTPEMUTCHA
Mcnonb3oBaTb COBCTBEHHOE CKNagckoe XO3ANCTBO C COOTBETCTBYHOLLMMUN pPe3epPBHbLIMM
3anacamMm W NPOTMBOCTOATb HEMpepbiBHOMY [aBIIEHUIO CUCTEMbI PbIHKOB Ha
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npom3BoacTBo. 3agaynM cObiTa NpuBOAAT K HeobXoaAMMOCTM OpueHTauuum Ha
notpebutenen, a cnegoBaTenbHO, CTEMNEHb FOTOBHOCTM K MOCTaBKam MNpPOAyKUMW Ha
PbIHOK CTAHOBUTCS KpUTEPMEM OLIEHKM 3(PEKTUBHOCTM yNpaBneHus.

CumTaeTcs, 4YTO pacCMOTPEHHas cucTtemMa OpraHu3auuMm MOXET BO3HUKaTb W
paboTaTtb B YCMOBMAX PbIHOYHOW 3KOHOMMWKMK, KOr4a CROXHOCTb 3aday CHabXeHus U
TPaHCMOPTUPOBKM HEBbLICOKA UIM Koraa 3aTpaThbl, CBSA3aHHble C peLleHnem 3Tux 3ajau,
OTHOCUTENbHO HWU3KK, a BIUSIHWE YCNyr, NpedoCcTaBNAeMbIX CUCTEMOW CHabXeHus,
CKIagMpoBaHUA W TpaHCnopTa CcpaBHUTENbHO HeBenuko. Cnabas B3anMMOCBA3b
OTAENbHbIX cdhep AeATENbHOCTU MpU HEN3BEXHbIX OWMbKax Ux cornacoBaHus BedeT K
3aBbILLEHNIO  CKMAACKMX  3anacoB W OBOPOTHbIX  POHAOB,  AUCNPONOpPLNN
NPOM3BOACTBEHHbLIX MOLLHOCTEN, HEMOSIHOTE WMCXOAHOW WHOpMaumm npu NPUHATAK
anbTePHATMBHbLIX pPEeLEeHnn Tuna «nNpouM3BOAUTL WK  MNOKynaTb», a Takke K
HepaBHOLIEHHOWN 3arpy3ke OTAENbHbIX NPON3BOACTBEHHbLIX NIMHUNA.

UHopmayuoHHas sioeucmuka op2aHu3yem rnomokK OaHHbIX, COMpogoXxoaruul
MamepuarsibHbIlU MOMOK, U S68/19emcs meM CyuwecmeeHHbIM 0515 Npednpusmusi 36eHOM,
Komopsbll cessbieaem CcHabxeHue, rpou3goocmeo u cbbim. OHa oxBaTblBaeT
yrnpaBrieHne BCEMU MpoLeccaMn ABMXEHUS U CKNaanmpoBaHMSA pearnbHbIX TOBAapOB Ha
npeanpusituM, nNo3Bonsst obecneynTb CBOEBPEMEHHYK [A0CTaBKY 3TUX TOBapoOB B
HeobXo4MMbIX KONMYecTBaX, KOMMNEKTauun, Kayectse U3 TOYKM MX BO3HWKHOBEHUSA B
TOYKY NOTpebneHns ¢ MUHUMaNbHbIMK 3aTpaTtaMm U ONTMMarbHbIM cepBucoMm. [ns
9TOr0 cuctema MmartepuanbHoro obecneveHus NPoOuM3BOACTBa nNoaBepraeTca obuuen
nepapxudeckon  CTpyktypmsaummn. [loasapgaum  martepuanbHoro  obecneveHus
(TpaHcnopTMpOBKa, neperpyska, CKnagvpoBaHWe W pacnpenerieHne) BbIMOMHAKTCH C
MOMOLLBI  CYLLUECTBEHHO aBTOMATU3MPOBAHHbLIX  PYHKUMOHANbHbBIX  3NIEMEHTOB.
KombrHaums aTnx anemeHTOB B nogcucreme obpasyeT ceTeBYH CTPYKTYpy, KoTopas
npeacTtasnsaet nogobnactn matepuanbHoOro obecnevyeHms NPON3BOACTBA.

Jloeucmuyeckasi cucmema Ha npou3godcmee aghghekmusHa morsibKo moada Koz0a
co3daromcs ycriogusi 0711 ee uHmezpayuu 8 mekyuue rnpou3so0CcmeeHHbIE MpPouecehI.
OTta npobnema peliaeTcs nyTeM CcO34aHWs COOTBETCTBYHOLEro WMH(OpMaLNOHHOro
6asuca. Cioga OoTHOCATCA «akTyanbHble 0630pbl» (POHAOB (Hanuune akTUYeckux u
nnaHnpyembliX 3aKkasoB, CoAepXaHue NPOn3BOLACTBEHHbLIX OCHOBHbLIX U MPOMEXYTOUYHbIX
CKMagoB) M CPOKOB (MOCTaBKWM, 06paboTKKM, OXMAAHUSA U NPOCTOEB) U KOHTPONS 3a UX
cobnogennem. [Ons cbopa 3TUX [aHHbIX NPOU3BOACTBEHHAsi cucTtemMa Mo BCeMy
npeanpuaTvMiO  pacnonaraet «4datyMkamMm U U3MEPUTENbHbIMA  MHCTPYMEHTaMny,
KOTOpble KOHTPONMMPYKOT OObEMbI M CPOKM TEKyLMX MpOLECCOB W nepefarT 3Tu
cBefeHus ganee Ans vHtepnpetauun. Jlormctuyeckass cuctema npeabsBnseT K CBOew
«N3MepUTENbLHONY ceTn criegyrowme TpeboBaHus:

— ObICTPbIN N HAOEXHbIA, PYYHOW WUNN aBTOMAaTU3NPOBAHHbLIN COOP AaHHbLIX O

TPaHCMNOPTHbIX CPEACTBAaxX U CpeacTBax NPOM3BOACTBA;

—  CTPYKTypuMpOBaHWe BHYTPUNPOU3BOACTBEHHON WHGOPMALMOHHON CUCTEMBI
NoaOEPXKN MNPUHATUS PELUEeHU, KOTopasi B KaXAbll MOMEHT COLEPXUT
aKkTyanbHyl0 MHopMaunio 0 xoae NPoOM3BOACTBEHHbBIX MPOLLECCOB MO KaXaomy
N3 y4acTKOB.

Takum obpasom, ynpasneHue TPaHCNOPTOM B LENOM, a Takke (QyHKUMaIMU

CO3[4aHMs MPOMEXYTOYHbIX 3anacoB W CKMagMpoBaHue (B CMbICNE  CUCTEMbI
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MaTtepuanbHoro obecnevyeHns) MoOXeT OblTb LEHTPanu3oBaHO, MPUYEM MOMHOCTLIO
aBTOMATUYECKNE TEXHOMNOIMMYECKNEe InemMeHTbl (BbICOTHbIE cKnagbl, O6e3MalluHHble
TPaHCMOPTHbIE CUCTEMbI, MaHUMNYNAUMOHHBIE CUCTEMbI) MHTErpUpPYKOTCS B 00N
npouecc C noMOLWbi0 eauHbiX WHTepdencoB. B psge cnydaeB Ha npov3BOACTBE
OTAENbHbIX KOMMAHUM MNOCMe BbINOSIHEHNA MEPONPUATUA MO OpraHu3aumm ceTen
NHPOPMALMOHHOM NOMMCTUKM U UX aBToOMaTM3auuuM He Mnony4varT CKONbKO-HUBYOb
3HaunTenbHoOro adppekra. Kak npaBuso, aTo NpouUCXoauT Tam, rae opraHusalMOHHas
CTPYKTypa MNPUHATUSA CTpaTEerMyeckMx peLleHUrn He COOTBETCTBYET COBPEMEHHbLIM
npyvHUMNaM fOorMcTMYeckoro noaxoga. ATO elle pa3 goKasbiBaeT, YTO opa2aHu3ayusi
Jloeucmu4eckux ueneu sengemcsi KOMMseKkcHou 3adadvel, mpebyrowel ceoeao
PEeWEeHUsT Ha 8CeX YpPOBHSIX pykogodcmea KoMraHuedl.

B crtpaHax 3anagHown EBponbl, CLUA n AnoHuu peyvb naet yxe He TONbKO 06
ynpasneHun 6onblinmMm o6bemaMmm AaHHbIX C MOMOLLbIO BbIMUCAUTENBHBLIX MALUWH Ux
O MOJSIHOW aBTOMaTM3auuM OTAENbHbLIX (PYHKUMW NOrMCTUYECKON CUCTEMbl, HO U B
BO3pacTalollen Mepe O npeaBapuUTENbHOM W ONTUMM3MPOBAHHOM  TEKYLLUEM W
NepcrnekTMBHOM MnaHMpoBaHuu. MNMpnyem B NnaHMpoOBaHWE B PaBHOW Mepe BKITOYaKTCA
N cpeactea nNPOM3BOACTBA, U HEOOXoOuMMble KOMMEPYECKME W OpraHM3aumOHHbIE
npoueccbl. [lo cywectsy npoucxoguT cpawmBaHve (yHKUMA  MaTepuarbHO-
TEXHUYECKOro CHabXeHus M NPOU3BOACTBEHHBLIX YHKUMW. Takoe nnaHupoBaHue
npegnonaraet  LUEHTpanuM3aumilo  MOMIHOMOYMA N0 yMNpaBfeHMK Ha  OCHOBE
AeueHTpanu3oBaHHOro cbopa gaHHbIX UM TpebyeT Kak MOXHO 6oriee onepaTtuBHOM
MHpoOpMaUUN 1 AeTanbHOM MHTeprnpeTauum cobpaHHbIX AaHHbIX. Tak Kak KavyecTBO
NnaHMpOBaHMs pacTeT BMECTE C POCTOM MOMHOTbI MHGOPMaLMM N CKOPOCTN 06paboTku
AAHHbIX, BHYTPEHHSS CTPYKTypa MNPOM3BOACTBEHHbIX CUCTEM  MaTepuanbHOro
obecnevyeHns nocrnegoBaTesibHO OCHALWAETCHA MyHKTaMK yrpaBrieHns, CHabXeHHbIMU
MOLLHBbIMA BbIYUCANTENBHBIMM MallMHaMK, KOTOpble OOBLEAMHSATCA B €4uHYI0 CeTb.
CBsa3b TaKkMx NYHKTOB YNpaBfieHWst C OKpYyXatowen ux cpenon yepes uHTepdpencol
BbIYUCIIMTENBHbIX MaLUUH U cMcTeMamun 6eCcnpoBOHON CBA3N.

Cuctema cbopa MpOM3BOACTBEHHbIX [OAHHbIX -  BaXHbl  KOMMOHEHT
6e3qokyMeHTanbHoro MHGoOpMaumoHHoro notoka. Bmecte ¢ T1em gna  cdepobl
CTpaTern4yeckoro ynpaBfieHUs MNPOM3BOLACTBOM TONbKO Takon cOOp  AaHHbIX,
OPVEHTUPOBAHHBIA Ha MNONy4YeHME CBEOAEHUN O €ro COCTOosHMM (O6beMbl, BpEMEHa,
MyHKTbI), YK€ HegocTaToueH. TpebyeTcsa oueHka aTon MHopmMaunn ans obecnedeHus
BO3MOXHbIX aAMWHUCTPATUBHBIX PEeaKkUuMi, BbITEKAKLWMX W3 CPaBHEHUS 3adaHHbIX
LenesbIX N NapamMeTpUYEeCKUX CUCTEM NPeanpuUaTUS.

MpuHUMnuanbHas cxema aBTOMaTU3NPOBAHHOIO MaTepuarnbHOro n
NHOPMALMOHHOrO NOTOKa NPON3BOACTBEHHOM KOMMaHUK, BKITOYatoLLast NPOXOXAEHNEe
yrnpaensawoWmMx WMNYnbCOB 3akasza [0 cObiTa, MOXeT ObiTb OnMcaHa cnegywmm
obpasom. OpraHm3aumoHHasa CTPYKTypa KOMMaHuu, 3aHMMatoLascs niaHMpoBaHMEM U
ynpasrnieHnem cbbitom (YC), npuHumaeT 3akasbl Ha MOCTaBKy npoaykumm cpupmbl. C
MOMOLLBI  MUCMOMHUTENBHBLIX CUCTEM  (KOMMbIOTEPU3NPOBAHHbLIE KOHTOPbI) 3akasbl
obpabaTbiBaloTCA, YUNTBIBAKOTCSA U PErUCTPUPYIOTCA C MOMOLLBbIO BBEOEHUS TeKCTa B
nepcoHarnbHble KOMMNbIOTEPLI N ero obpaboTkn. 3atem 3akasbl nepefarTcs B cdepy
pa3paboTok M panee - B CUCTEMY MNaHMPOBaHUA W ynpaBneHus paspaboTkamu.
OcyuiecTBneHne KOHCTPYKTOPCKUX NpopaboTok No noslydeHHoMy 3aka3dy GepeT Ha cebs
CMCTEMa aBTOMATUYECKOro NPOEKTUPOBAHNSA.
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Mo Mepe KOHCTPYyMpOBaHUSA 3aka3aHHOro uagenna ogopMIISAKTCA 3anpocbl Ha
HeobxoQMMoe Ansa M3roTOBIEHUS Cbipbe, Matepuansl 1 y3nbl. Bce oTcyTcTBylOLee Ha
CKrnagax KoOMMNaHwuM 3aka3blBaeTCA y MNOCTaBLUMKOB KoOB. [lo mepe HeobxoaumocTtu
agetann M matepuansl nepegalTca B MNPOM3BOACTBO. YNpaBreHwe npoueccamm
OCYLLEeCTBNAEeTCA C MOMOLLBbD CUCTEM YynpaBrieHUsl 3aKyrnkamMmy U CKnaguMpoBaHUEM.
TexHnyeckne 3agaym no nepegadm NnpegMeToB CHabXeHnsa B 30HY npomnsBoacTea bepyT
Ha cebsi aBTOMaTU3MPOBAHHbIE CUCTEMbI CKNagMpPOBaHUS, BKITHOMEHHbIE B CTPYKTYpY
aBTOMaTU3NPOBaHHOIo npoundsoacTBa. Korga 3arotoBku Ang Npous3BoAcCTBa AeTanen u
aeTtanu gnsi MOHTaxa nepegaHbl Ha cknag, HauyMHaeTcs COBCTBEHHO MPOW3BOLCTBO.
lMnaHnpoBaHnMe n ynpaBneHWe UM BO3MOXEHO Ha ocoby cucTemy, B CTPYKType
KOTopon paboTakT NoACUCTEMbI aBTOMATU3MPOBAHHOIO NaHNpOBaHNA NMPOM3BOACTRA,
C KOTOPbIMW COBMELLEHbI CTPYKTYPbl aBTOMaTU3MPOBAHHOIO Npon3BOACTBA.

M3 npuBedeHHOro onucaHus BUAOHO, YTO B CTPYKType aBTOMaTU3NPOBAHHOMO
Npon3BOACTBA BbIAENAOTCSA YeTblpe PYHKUMOHANbHbBIX YPOBHS:

— cucTema ynpaBneHus U NPUHATUS KOMMEPYECKUX peLLEeHNN;

— CcuCTeMma NnaHnpoBaHUA 1 yrpaBneHnsa Npon3BoACTBOM;

— UCNosIHUTENbHasa CUCTEMa,;

— CMCTeMa KOHTpOnS.

XapaKTepHO, 4YTO OCHOBHYK 4acTb Npuema, AUCMNEeTYMpPOBaHMS M 0b6paboTkm
WHOPMAUMM  HaA  YPOBHE  WUCMOSHUTENbHOW  cucTeMbl  GepyT Ha  cebs
aBTOMAaTU3NPOBaHHbIE KOHTOpPbI, cobupatome nHpopmaumo Yepes fokasnbHble CETU U
CBSAI3aHHbIE C CUCTEMaMW ynpaBrieHUst CObITOM M (UNM) KOMMEPYECKUM ynpaBlieHUEM
(3akynku). Nocne M3rotToBneHNa NpoaykTa COCTaBAATCA OTrPy304Hble OOKYMEHTbI U
dakTyphbl, @ Takke paccyMTbiBaeTCs UCMNONHUTENbHAA Kanbkynaums. JlokaneHas ceTb B
NpUHUMNE OenuTcs Ha ynpaBreHYecKyo U NPOM3BOACTBEHHYIO, KOTOPblE COeOMHSIOTCSA
mMexay cobon kaHanamu cBs3W. Ha MCNOMHUTENBLHOM YPOBHE HAXOAATCS CTPYKTYpbI
KOHTPOIS.

C nomowbro UHGOPMaYyUOHHOU flo2UCMUKU U cogepuieHcmeosaHusi Ha ee b6ase
MemodOo8 nnaHuUpoe8aHusi U yrpaesieHuUss 8 KOMIMaHusxX eedywux MpoOMbIUIEeHHbIX
cmpaH 3anada npoucxodum & Hacmosuwee 8peMs Mpouecc, Cymbk KOmopoz20
serisemcsi 3ameHa ¢hu3u4YecKux 3arnacos HalexxHou uHgopmayuedl.

MHpopmaumoHHoe obecneyeHne noructmukn TpebyeT U COOTBETCTBYIOLLENO
nporpammHoro obecneyeHnsi, C MNOMOLLBbIO KOTOPOro BCHA fOrMcTudeckas cucrtema,
Ha4yMHasa Cc ypoBHS cybcucTemM M KoH4Yasa oupmMon B Lesniom, pabotana 6bl Kak eguHoe
uenoe. [maBHas 3agada B 3TOM HanpaeneHuMM - 00beanHUTb BCe noapasgeneHus
yepe3 CO34aHHYl WHAPACTPYKTYPY (KOMMYHUKAUMOHHYIO U UH(OPMAaLMOHHYHO
cucTemMbl). OTo no3eonuno 6bl HanaguTb 3PAEKTUBHYHO CBA3b MEXAY ydacTHUKaMMu
npouecca ynpaeneHusi. KoMMyHMKaUMOHHAsA CUCTeEMa [OfKHA OXBaTbiBaTb BCEX
NOCTaBLLMKOB M 3aKa34MKOB JaHHOMO NpeanpusiTus.

Bonpocbl MHGOPMaAUWMOHHOW NOMMCTUKM OTHIOAb HE CBOAATCA K OpraHusaumm
MHGOPMAaLIMOHHOIO obcnyxuBaHus NPOM3BOACTBEHHbIX n TPaHCMOPTHbIX
nogpasgenenun npeanpuatnda. Npobnembl HegocTtatka B nosydeHUn u obpaboTke
AaHHbIX, TpebyeMbIX Ans YHKUMOHUPOBAHUSA NMPOM3BOACTBA B Pa3BUTbIX CTpaHax, Ha
CEroHAWHNA AeHb B TPAAULMOHHOM €€ NMOHMMaHUKU He cyllecTByeT. Ha coBpeMeHHOM
aTane pasBuUTUS WHAPOPMALMOHHOM FOTUCTUKM B  PasBUTbLIX CTpaHax CTaBUTCS
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cnegywowaa 3agada: Ha 6Gase nosBcemecTHoro BHeapeHuss OBM  cospaTb
WHTErpUPOBaHHbIE aBTOMAaTMU3MPOBAHHbIE CUCTEMbl  YNPaBMEHUA  NIOMMCTUYECKUM
npoueccoMm, Bknovawwme ACY wn JICIMP, n T1em cambim obecneunTtb rmnbkoe
pearMpoBaHue NPoOu3BOACTBA Ha MOTPEOHOCTM PbiHKA, MUHUMU3MPOBATb MU3AEPXKKM U
NoNyYnTb OOMNOSHUTESNbHbIE NPEUMYLLECTBA B KOHKypeHTHon 6opbbe. lNMoka 4to aTta
naoes elle He BOMMOLWEHa B XW3Hb, HO credyeT ckasaTb, YTO ee peanusaums
NPUYHUMNManbHO BO3MOXHA NULWb TaMm, rae npousBOACTBO obecneyeHo B JOCTAaTOYHOM
Mepe KOMMNboTepaMu 1 nporpaMmMmamu.

KomnbloTepHble CUCTEMbI Hayanu LWUPOKO BHeApATb B obnactb mMaTepuanbHO-
TexHunyeckoro cHabxeHna B 80-e rogbl. 310 4BneHMe 6biNO BbI3BAHO ABYMS
nobyauTenbHbIMWU - NPUYNHAMWU:  BbICOKOW WH(OPMALNOHHON €MKOCTbI0  (DYHKLUMK,
BbINOSTHAEMOMN CHabXeHNeM, N pe3knm nageHneM LeH Ha annapaTHble U NporpamMMHbIe
cpeactBa. Mo 3TOM NpuYMHE MHOMME KOMMaHuMM CTanu NPUMEHATb aBToOMaTu3auuto
cHabxxeHunsi, o)cObeHHO B TakmMx obnacTtsx, kak ooopmMmrieHne, 3akasaB Ha MOKYMKY, yy4eT
HanuunMs Cbipbs U TOBApOB, TOProBble OTYETbl W aHanu3bl, TOProBble MNPOrHO3bl,
onepauun CKnagmpoBaHUs W TPaHCMOPTUPOBKU. Bce aTn (PyHKUMWM BbINOSHAKOTCA C
MOMOLLIbIO MHOFOYMUCHEHHbLIX NaKeToB nporpamMMm, pas3paboTaHHbIX ANs KOMMbITEPOB
pasnuyHbiX TMMNOB. B npopaxe Ha 3anagHOM pblHKE MMEETCH Takke psa Apyrux
nporpamm, obecneymBaroLLmMx onepaTMBHYO MHOPMaLUIO N0 BONpOcaM pasMeLLEeHNS
TOBapOB, MOMNOSIHEHUSA CKNagoB CbipbeM M ToBapamu, adPEKTUBHOCTU NUCNOSb30BaHUSA
CKIagoB, pa3paboTkn MapLUpyTOB NEPEBO3KM N YCKOPEHUS OOCTaBKW, aHanu3a 3aTpat
Ha NepeBO3Kn, OLLEeHKM 3(PPEKTUBHOCTU pasnnYHbIX pacnpogax v np.

Mcnonb3oBaHne WHAOPMALMOHHOM JIOTUCTUKA  C  npugaHneMm en  qyHKuuu
aBTOMaTU3auun CcHabxeH4yecKoro nmnpouecca MO3BONMAO co34aTb YCNOBUS  ANd
obpa3oBaHNsa [O0CTAaTOMHOrO MM Aaxe W3bbITOYHOrO YPOBHSA WHoOpMauun npu
BBEeAeHMM anddepeHUMpoBaHHOrO 06CyXNBaHUSA KITMEHTYpPbl. YCTaHOBMNEHO, YTO BCe
onepaummn nNo cHabXeHuo Npu BO3MOXHOCTU AnddepeHumpoBaHHOro obcnyKmBaHus
noTeHUManbHO MOryT [aTb 3HA4YMTENbHYH 3KOHOMMKO. Kak npaBuno, aTa SKOHOMMUS
Mano 3amMeTHa Npu MNnNaHMpoBaHUM 3agad oOOblMHOrO OOCNYXXMBAHWA, KOrga He
AenaeTcsa pasnuuuMin Mexay rpynnamm 3akasdmkoB. [NaBHbIM OrpaHnynTENb 34€eCb -
HenomnHas ocBedOMSIEHHOCTb. Hanpumep, ToproBoe oTaeneHue apmaueBTU4ECKOn
KOMMaHWM BbINOMHAET 3aKa3bl N0 CHaGXeHUo BONbHUL, U ONTOBbLIX TOProBbIX unpm. B
KOHTpakTax ¢ 6onbHMLaMn oroBapuBaeTcsa JOCTaBKa B AeHb 3aTpeboBaHus, B TO BpeMs
Kak onToBble (oMpMbl HE BO3paXkatoT nogyac NpoOTUB 3afepXKeK Ha HECKOSbKO AHen. [pu
06blYHOM 0b6cnyxmnBaHMM oba 3akasa cTaparTCsl BbIMOMHUTL OANHAKOBLIM 06pa3om, T.
€. KaKk MOXHO ObicTpee. MN3-3a 3TOro ynyckaeTcsl BO3MOXHOCTb YMEHbLUUTb pacxodbl Ha
AOCTaBKy, KOTOPYH MOXHO OCYLLECTBUTb, HECKOSbKO 3adep’KaB MCMONTHEHNE OMNTOBOrO
3akasa gnga nogbopa Apyroro 3akasa, KOTOpbI MOXeT ObiTb BbINOSIHEH COBMECTHO C
HUM.

MoOLLHBIM UMMYNBECOM NPUMEHEHNA MHAPOPMALMOHHBIX TEXHOMNOMMN B CHABXeHUM
NOCNYXWNO BHeApPEHNE NepCcoHanbHbIX Unn MukpoIdBM. Bnarogaps nm meHegxepbl B
obnactn cHabxeHus MOryT BbINONHATE dakTnyeckn nwbon aHanua un nwboe
nnaHMpoBaHMe He3aBUCUMO OT IMaBHbIX KOMMNbIOTEPHbLIX CUCTEM KOMMAHUN, UMes CBA3b
C HUMK 4epe3 COOTBEeTCTByLWME WHTepdencbl. Takad BO3MOXHOCTb OCHOBaHa Ha
pasHoobpa3HOM nporpaMMHOM obecneyeHun npPoOn3BOACTBEHHON OEATENbHOCTH,
HaxogsIlemMcsi B nMpoAaxe Ha pblHKAX MporpaMMHON npoaykuuun. Mcnonb3ys
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nporpammHoe obecneyeHne paboTbl KaHANoOB CBSA3U, MOXHO M3BMeKaTb U3 0a3 AaHHbIX
KOMMNaHuM Ty MHopMaumio, KoTopas HeobxogmMma Ans peleHns TeKyLWnX 3agad.

O6bl4HO Ha 6as3e ceTM MUKPOKOMMbIOTEPOB BbLIMOMHAKTCA Takne norncTudeckme
YHKUMK, KaK MapLipyTM3auus rpy3oBOro TpaHcrnopTa onpegeneHve Mecrta
pacnosioXXeHMs TOBapOB B CKMaACKMX MOMELLEHMAX MPOrHO3MpPOBaHNE U y4veT
NOCTYNMEHNs nNpeaMeToB cHabXeHust M TOBaApOB, KOHTPOSb 3aTpaT Ha WMX OOCTaBKY.
MuKpoOKOMMNbIOTEPHbLIE CETU  MOMYYUNU  LUMPOKOE pacrnpoCTpaHEeHMe OMTOBOM W
PO3HNYHOWN TOpProBere, cHabxasi NpoAaBLOB AAaHHLIMWM O HaNUYMU TOBApPOB, TEMMax KX
notpebneHnsa, ycnosmusax noctaBski. OHN NPUMEHSAIOTCA Ha TpaHCNopTe NpW NPoKnaake
ONTUManbHbIX MapLIPYTOB M Bblgavye YTOYHEHHOW MHOpMauum O NpubbLITUKM rpy3a u
ero Xxapaktepuctukax. MUKPOKOMMbIOTEPHbIE CETM BbIWM B COCTaB CKMagoB U
OCYLLECTBNAT ObICTpbIn cOOp U Bblgady MHOPMauMM, NOUCK U HOPMUPOBaHUE
napTui cknagupyemblix NnpeameToB.

He 3aTparnBasi opraHM3aumoHHON N CTPYKTYPHOW CTOPOHbLI Bonpoca, Heobxoammo
YNOMSIHYTb BECbMa 3HaYUTENbHYD 06nactb NPUMEHEHUAMU UHAOPMALMOHHOMN
NOMMCTUKKM - TOproento. BBegeHne HOBOM TEXHUKU B CTaHAAPTHbLIE CUCTEMBI, peLLatoLLne
KOMMeEpYecKkne 3agayv, YBENMYMio MNONEe3HOCTb M AOCTYMNHOCTb MHMOPMALMOHHBIX
cuctem. Takass TexXHMKa, KaK KacCoBble TepMuHanbl, YCTPOMCTBA CYUTbIBAHWUA
LUTPMXOBbLIX KOLOB WM  ONTUYECKME CKaHepbl, He TONbko nomoraeT Gonee
LeneHanpasreHHO NCNONb30oBaTb BOMbLIOE KONNMYECTBO MHGOPMaLMK, HO U NO3BONSAET
KOHTPONMpOBaTb MOBCEOHEBHYID OEATENbHOCTb KOMMaHWW, NpeaocTaBnAaATb OGonblue
yCIyr Ux 3akasyumkam.

Cuctemsbl, coctosime n3 60MnbLOro KonM4yecTsa MarasmHOB PO3HUYHOM TOProBIu,
ncnonb3yT obopyaoBaHWE KaCCOBbLIX TEPMWUHANOB OfS MOMYyYEeHUS1 3MEKTPOHHbLIM
nytTeMm wuHdopmMauMmM O TMOKynkax no Mepe TOoro, Kak OHW coBepliatoTca. B
cynepmMapkeTax MoBCEMECTHO MCMNOSMb3YKTCA CKaHepbl ONA CYUTbIBAHUSA LUTPUXOBbLIX
KOOOB HENnocpeaCcTBEHHO C TOBApOB OJIEKTPOHHbIE CETU nosfydeHna u obpaboTku
WHpopMauun  MCNOMb3YKT  NakeTbl  NporpamMm,  MNO3BOSMIAKOWMX  NNaHMpoBaTb
pacnpegensiemMmble pecypcbl. B 3TOM WHCTpyMeHTe nNnaHMpPOBaHWA COELMHAKTCS
pasnuyHble (yHKUMM pacnpedeneHnsl, B TOM 4YuUCne U Takue HemanoBaXHble, Kak
YPOBHM y4eTa TOBApPOB, PAaCMOPSKEHUS HA MOMOSIHEHME ACCOPTMMEHTA, COCTaBMNeHne
rpadpuka nepeBo30K TOBAPOB.

C nomouwbio TakMx MNakeToB, UCMOMb3yd MoOLlHble OBM 1 cOBpeEMEHHbIE A3bIKM
NporpaMMUpPOBaHUS, MOXHO pPELMTb 3adayM OTHOCUMTENbHO 6onblworo obbema
pacnpegeneHs ToBapoB 7151 pa3BETBMIEHHOW CETM TOProBbixX Toudek. [peumyliecTtBa
9TOM CUCTEMbI BblpaXalTCsa B YrydlleHUN nokasaTtenen obCnyXMBaHUS KIMEHTOB 3a
CYeT JOCTaBKM TOBApOB B YETKO OOYCNOBNEHHOE BPEMS, CHMXXEHUN NOTEPb TOBApOB B
pesynbTtate LMAUTENIbHOMO XPaHEHWsl, CHWXEHUM 3aTpaT (UpMbl Ha y4eT TOBapHOM
MacCbl, COKpalleHUNn U pauMoHarbHOM WCMNONb30BaHUN  CKNAACKMX NIoLWaaen,
KOHTpOMne 3a MoparibHbIM CTapeHMEM TOBApOB UM UX YLEHKOW, a Takke B COKpaLLleHUM
3aTpaT Ha nepeBo3kM (Bonee HU3KME CTpaxoBble HANorM, MEHbLIMA MNPOUEHT
MOBTOPHbIX 3aKas30B).

Mcnonb3oBaHWe LUTPUXOBbIX KOAOB - OOCTATOYMHO MerfKasi, HO MokasaTefbHas
Aetanb B HOBOM Moaxoe K ynpaBreHuo UHPOPMaUNOHHBIMU CUCTEMAMMU JIOTUCTUKM.
dopmanunsysa BbllLENPUBEAEHHbIM MNpuMep M3 065acTM KOHEYHOro nyHkTa cbbiTa
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(PO3HMYHOM TOProBOM CETU), MOXHO OTMETUTb, YTO LITPUXOBOE KOOUPOBaAHME
NO3BONSET BbINTU HA HOBbLIN TEXHONOMMYECKNA YPOBEHb B [BYX acreKkTax:

— aBToMaTu3aumm U3NYECKUX TOBAPHbIX NOTOKOB,

— ynpaBrieHUs UHPOPMAaLIMOHHBIM NOTOKOM.

Obnactb nNpuMMeEHeHMs  LWITPUXOBOrO, Korga B pacnpegeneHnm  BecbMa
pasHoobpasHa. B cdepe TOBapHbIX MOTOKOB - 3TO KOHTPOSMb 3a MNOCTYMSEHWEM U
BbIXOQOM MpoayKuuu (ToBapa), WHBEHTapu3auuMss U TEeKyWUW y4eT He TOSbKo B
TOproernie, HO W Ha npoussBoacTee. B cdepe ynpaBneHus wHpopmaunen -
nnaHupoBaHue pacnpejeneHns, CcocTtaBneHMe c4eToB - (pakTyp, ynpasneHue
CKITaZiCKMM XO3SIMCTBOM U T.M.

lMpUMeHeHe TexHONOorMM KOOAMPOBAHWSA  MONOXUTENbHO CKasblBaeTCcsd Ha
CKMNaackMx 3arnacax, 3aTpaTax Ha [enonpovsBOACTBO, fnepcoHan u ap. Ha mHorux
npeanpuaTUaX yxxe OeNCTBYIOT KPYMHble UHAOPMAUWOHHbIE CUCTEMbI, UCNOSb3YoLLME
LUTPMXOBbIE KOAbl, MO3BOMAOWME 00beauHATb nepedavy AaHHbIX B pearibHOM
Macwrtabe BpemMeHu Mexgy pasnuyHbiMU CTYMeHsSMU MNpOU3BOACTBA, PasfnUYHbIMK
NpeanpuUsaTUSAMU Yepes NX CUCTEMbI ANEKTPOHHOM 06paboTkM AaHHbIX.

[Mpouecc  BbIMNOMHEHUS  TOProBbIX UM MNPOU3BOACTBEHHbLIX  (OYHKUUMA
XapakTepu3yeTcs yBenuyeHMeM KonmyecTBa AernoBblX CBA3er B BuAe TeredOHHbIX
neperoBopoB, TenerpadHblXx M TenedakcHblx OOMEeHOB Mexay mnokynatenem u
npogaBLOM, rpy3ooTnpaBuTeneM, TPaHCMOPTHbIMM  areHTCTBamMu,  CKrnagamu,
MarasvHamu n np. B HacTosiwee Bpems LIMPOKO pacnpOCTPaHATCS TEXHOMOrmm
6e3bymaxHbIXx 06MeHoB MHpopmaumen. Ecnm B koHue 60-x rogoB Mexay KoMnaHnuamu
3aknyanncb cornaweHms ob ynpoweHnn odopMIiIEHUs BCEBO3MOXHbIX 3aKa3oB Ha
MOKYMKY MNOSABUBLUMXCS TOrda BO3MOXHOCTEW 3NEKTPOHHOro obmeHa [aHHbIMWU, TO B
nocrnegHue rodbl 3TO HanpaefieHWe OpraHu3auun MeHeKMEHTOB MpeBpaTunocb B
pasBuUTble TEXHOMNOMMW, NOAKPENIEHHbIE MPOrpaMMHbBIMKU 1 annapaTtHbIMU CpeacTBaMMW.
CerogHs Ha 6a3e 6e3bymakHOro obmeHa cam nokynatenb MOXET HENoCpPeACTBEHHO
odopMuTb 3akasbl Ha nokynky. B 6GaHkoBckon cdepe Ha oOcHoBe 6e30ymakHbIX
TEXHOSIOrM OCYLLEeCTBNSAETCS aBToMatTMyeckas 3anucb B Aeber GaHKOBCKMX CHETOB.
BoamoxeH aBToMaTudeckun obmMeH pacnmckamu mexgy nponssBoguTenamu ToBapoB U
KPYNHbIMKM  MarasvHamu Afis  HacerneHus, BKoYawwmnn obmeH HaknagHbiMu C
TPAHCNOPTHLIMW KOHTOPaMU Npu NPSMOM  OTMpPaBke TOBapoOB OT MNpou3BoauTeENs
nokynartesno. [pysooTnpaBuTeENnu MONy4yunu B psige crnyyaeB [OCTyn K - dpavnam
OTpaXaroLUM COCTOSAHME TPAHCMOPTHbLIX YCAYr U 3arpy3Ky TpaHcnopTa.

Mo cyLiecTBy 3MEKTPOHHLIM OOMEH AAHHBbIMM - 3TO NPOLECC, KOTOPLIM NO3BONSET
KOMMbIOTEPOM KaKoW-nMbO OOHOW KOMMaHWM HanaauTb CBA3b WM 3aKnyaTb COENKU C
KOMNbIOTEPOM ApYyron KomnaHuu. Ytobbl peannsoBaTb 3TV BO3MOXHOCTWU, KOMMAHWUK
NPUMEHSIIOT CTaHAApPTHbIMM  MPOTOKONbI OOMeHa U 3akn4varT Mexagy cobown
KomMep4eckune gorosopbl. B obnactn pacnpegenenus B CLUA, Hanpumep, AeNcTByIOT
ABE CUCTEMbl CTaHOAPTHbLIX NPOTOKOMOB - CTaHAapTbl ceTen obmeHa uHdopmaumen
MeXAy TOProBbIMU yUYpexaeHusiMn 1 obLumi ctaHgapT cBa3u. Tam xe paspaboTaHbl 1
NPUMEHSIOTCA CTaHOAPTHblIE KOMMbIOTEPHbIE MPOTOKONbI OOPMNEHUS CredoK npwu
cnegyowmx onepaunax:

— 3aKasax Ha NoKYrKY;

— 3aKasax Ha oTnpaBKy NapTuUin rpys3o0B.;
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— MONyYeHUN KOHCYMbTauumn gns rpy300TnpaBuTenen;

— 3anoriHeHun akTypHbIX CHETOB;

— pasnuyHbIX BbiNnatax;

— 0dopMIeHNN HaknagHblX Ha NepeBo3Ky rPy30B.;

—  MOny4YeHUn NHopmaLmm o NepPeBO3MMbIX TOBapax.

3arnsgbiBas B Hepanekoe Oyayuwiee, MOXHO NPeanosioXuMTb pasBUTME HOBbIX
noaxo4oB K OpraHu3auun MHOPMAaLMOHHLIX FOrMCTUYECKUX cucTeM. B nocnepHue
rogbl Ha 6ase HOBbIX MOWHbLIX OBM ycnewHo BHeOpPATCA KOMMMEKChbl MaluH U
npnbopoB, OPMUPYIOLLMX 3MEMEHTbl UCKYCCTBEHHOrO WHTennekra. [lpaktnyecku
peLLeHbl BONPOChI pacno3HaBaHWs YernoBeYeCcKoro rofioca n rpamyeckmx CMMBOMOB; B
NMPOMBILLMIEHHOCTM HALWM MPUMEHEHNE CUCTEMbI TEXHUYECKOTo 3pPEeHUsl; MaluUHbI
npnobpenn BO3MOXHOCTU K TEXHUYECKOMY OOyyeHuto; B psage obnacter Haykm u
NPaKTUKN OENCTBYIOT MalUMHHbIE 3KCNEPTHbI€ CUCTEMbI, CMOCOOHbIE HaxXOoAuUTb
onTUMarnbHble pelleHnss U coobwatb MX B BUOE COBETOB, BblipabaTbiBaTb Hekue
3aKNIOYEHNS.

B Bonpocax NMOrMCTUKM 3KCNEepTHble CUCTEMbI MOTYT MPUMEHATLCA BCAKUA pas,
Koraa Henb3s yOoOBNEeTBOPUTLCA OAHMMW aHaNUTUYECKMMW npouedypaMu n Korga ons
NPUHATUSA peLLeHnsa TpebyTca onbIT U KBanudukaumsa BbICOKOro ypoBHS. OHU MoryT
MCNONb30BaTbCsA B Takmx obriactsx, kak oueHka paboTbl KOMNaHUM No o6CnyXunBaHuio,
pe3epBMpOBaHNE TOBApPOB, OLEHKA NOCTaBLUMKOB, BbIOOP HanpaBneHnsa AesTenbHOCTHU.
BepoATHO, CO BpemMeHeM 3KcnepTHble cucTtembl BOepyT B cebsi 3HaHMA 3KCNEpPTOB U
caenarT UX OCTYNHbIMU AN MeHee ONbITHbIX PABOTHUKOB cdhepbl TOrMCTUKMN.

B uenom marepuanbHo-TeXHUYECKOe cHabXeHue, kak U Bcs cdepa NOrMcTuku
BooOLLle, CTaHOBUTCA MOMEeM MNPUMEHEHUS HOBEWLMX KOMMYHUKALMOHHBIX U
BbIYUCIIUTENBHbBIX CUCTEM, peanu3ysd NoTpebHOCTb B MHPOPMALMOHHOM HACbILLEHWMN.
CoBpeMEHHbI  YPOBEHb Pa3BUTUS  KOMMbIOTEPHOW  TEXHUKW, WH(OPMaLNOHHOMN
TEXHOMOrMM Mo3BONSAET MOMyYMTb HeobxoauMble LaHHble MO CyTW Aena B nobom
KonnyecTBe M BO Bcex cdepax npoussoactea. OgHako crneumanuctbl Mo NOrMcTuke
BeAyWMNX 3anagHOEBPOMENCKMX KOMMaHUM cyuTawT, 4YTo 00 mex nop, roKa
UHgopmayuoHHoe obcrnyxueaHue He 6ydem ebiderieHO 8 0cobyo cehepy U C HUM, HE
6ydym cyumambCsi Kak €O  creyughuyeckol  rpou3eodumesisHol  cusod,
rnomeHyuarbHble B803MOXHOCMU UHGOPMaYUOHHOU J102UCmUKU He moaym bbimb 8
rnosiHou mepe 3adelicmeo8aHsl.

CerogHa Ha 3anage nogownn K TakoMy pybexy B opraHuM3aumm CoBCTBEHHO
Npoun3BoACTBa, Korga HapactaHme obbema nHgopmaumm n ypoBeHb ee 0b6paboTkm yxe
He B COCTOSIHUW CyLLIECTBEHHbIM 06pa3oM yny4llnTb NPOM3BOLACTBEHHbIE NOKa3aTenu, 1
BOMPOC O JanbHENLIEM COBEPLUEHCTBOBAHMM UHpOPMaLMOHHON 6a3bl NpOM3BOACTBA C
9TOM TOYKM 3peHus CcTaHoBUTCA OeccMmbicneHHbiM. byayuwee Bugutcs  3a
NHTErpMpoBaHNEM MHPOPMALMOHHBIX CUCTEM Ha YPOBHE bMpPMbl MM OTAENBHO rpynnbl
dupm. [Ina pelweHnsa Taknx 3agad nHopmaunoHHas normcTnka NpeaocTaBnsieT HoBble
BO3MOXHOCTU, C MOMOLLbIO KOTOPbIX BCA Heobxoanmas nHdopMaumst opraHnsyeTcs B
COOTBETCTBUM C MpuHUMNamu, paspaboTaHHbIMU FIOMMCTUKOW, B CTPOryto cuctemy. Ee
OCHOBHas (PyHKUMSI COCTOUT B nony4vyeHuu, obpaboTke n nepepayve uHdopmauum B
COOTBETCTBUM C 3ag4avamu, NocTaBfeHHbIMU 3TON CUCTEME.
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Mo MHEHWIO aBTOPUTETHBLIX CMeunanucToB paga KOMMNaHwun, UHGopMauUuoOHHas!
UHpacmpykmypa, co3dasaemass Kak 8 pamMKax O0moesibHbIX pou3800CMBEHHbIX
eOuHuUy, mak U 60 ecel c¢upme 8 uerloM Ha base COBPEMEHHbIX,
bbicmpodeticmeyrowux 3BM, coomeemcmeyrowie2o npospaMmMHO20 0becredyeHus,
rnpespawaem uHgopmMmayur U3 e8crioMo2amersibHo20 (obcryxuearou,e2o) hakmopa 8
camocmosimersibHy Mpou3gooumesibHyr cusly, CNOoCOBHYK0 3aMeTHO W B KOPOTKME
CPOKM MNOBLICUTb MPOU3BOAUTENBHOCTL TpyAa W MUHUMU3NPOBATL  U3LAEPXKKM
npoun3BoacTBa.

B 3akntoyeHne HeobxoaMMO OTMETUTb, YTO, HECMOTPSA Ha YXKe AOKasaHHyH Ha
npakTnke 3pdeKTMBHOCTb NPUMEHEHNA MHOPMALMOHHOM NOMMCTUKK, OHA SIBMSIETCA
Wb OOHUM M3 3nemMeHToB B 0OWen cucteme JIOrMcTMKM W yChnewHoe ee
YHKUMOHUPOBaHME BO3MOXHO fNUWLb B Crlydae rnepexoda BCero npou3BoACcTBa Ha
norncTnyeckne npuHuunel. B cBoo oyepenb, KOMMMEKCHbIN NOMMCTUYECKUIA Noaxod B
cchepe 3aKkynok, TpaHcnopTa, CKnagupoBaHus, NPOM3BOACTBaA, CobITa U pacnpeneneHuns
abconTHO HeBO3MOXeH ©0e3 MHMOPMAaLMOHHOM CUCTEMbI, CO3[alolen AOns ero
peanu3aunmn OCHOBHbIE NPEAMNOCHISIKN.

I

3.3. Uenun n ponb MHcpOpMaLMOHHbIX MOTOKOB B NNOrMCTUYECKUX CUCTEMAX

BaxHocTb  MH(OPMAUMOHHOM  FIOTMCTUYECKOM  CUCTEMbI, Mpexae  BCero
3akn4yaeTcsa B TOM, YTO Ha Hen BasnpyeTcsa nogcmucrtema ynpasreHne opraHusauunen
COOTBETCTBYHOLLENO YPOBHSA. W OT CTeneHn HamnomnHeHus WHAPOPMAaUVUOHHOW CUCTEMBbI,
KadyecTBa M CBOEBPEMEHHOCTM WHOPMaUuM 3aBUCUT IPPEKTUBHOCTL CUCTEMDI
ynpaBneHus B LEenoMm.

bnarogapsa yHKUMOHMPOBAHMIO CUCTEMbI YNpaBneHus opraHusaumen (pupmon)
AOCTUraeTcs BbINOSIHEHME LENW opraHmsauumn onpegeneHHoro ypoBHs. OO6bl4HO
NPUHATO BbIOENATb YEThIPE YPOBHSA «JfECTHUUbI Lenen» opraHm3aumm (eCTECTBEHHO,
ANS JOCTMXKEHUS Lenen Kaxaoro ypoBHS Heobxoanma onpegeneHHas MHgopmaums).
CoOoTBETCTBEHHO  WMH(POPMAUMOHHYKO  NMpamMuay  opraHmsauumn  uenecoobpasHo
NpeaocTaBuTb B BUAE YETbIPEXYPOBHEBOW NMMpaMmabl.

Cambli HU3KMA YpPOBEHb NMpaMuabl OTHOCUTCS K OTAENbHbIM CAenkam U
3anpocam. [lpumepbl 3TMX AENCTBMIA: 3anpocbl 3akasa, obpaboTka 3akasa,
onpegeneHve nyTen TPaHCNOPTUPOBKW, BWOOB TpaHcnopTa u T. A. CkopocTb
WHOPMALMOHHOIO  MOTOKA  O4YeHb  BaxHa. [eucTtsywowmn  nepcoHan -
HenocpeacTBeHHbIe ncnonHutenn (knepku). Cneayrowmin ypoBeHb MHGOPMaLMOHHON
nupammabl obecneymsaeT NHpopmaumen, HeobxoauMon Ans ycrneLwwHoro onepaTMBHOro
ynpaBneHus scen (oMpmMomr, OCHOBHYH YacTb MEHELXEPOB.

[ocTmxeHne uenen cpegHero ypoBHS yrnpaBreHns BO3MOXHO Npu UCNONb30BaHUN
MHopMauuKn, npegHasHa4YaeMon [Ons TakTuyeckoro ynpasneHus. CrpaTterndeckoe
ynpaBfneHne - 3TO BbICLUMA YPOBEHb YMNPAaBIIEHUS, U OCYLLECTBMSAETCA OHO BbICLUUM
PYKOBOLCTBOM OpraHusauuu, a TakTUYeCcKMe MNMaHbl U peLlleHust N0 HUM MNPUHUMAOT
PYKOBOOMTENN CPEAHEro 3BeHa. Tak Kak TaKTU4ecKkne nnaHbl paspabaTbiBaoTcs B
COOTBETCTBUM CO CTpaTeErMyeCcKMMn nraHamu, getanuampys n passmBasi MX OCHOBHbIE
HanpaBneHuss Ha Gonee KOPOTKUM nepuon BPEMEHWN, eCTECTBEHHO, U MHdOopMauue,
HeoOxoaumas [ONA NPUHATUA peleHnd Mo WX BbINOSIHEHWUIO, OTNMYaeTcs OT
NMHopmaLumn NepBoro U BTOPOro ypoBHEN Nupamuibl.
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KoHuenuust normcTtmkn u cTpaTterndyeckme uesin opraHmn3aumm HanpasrieHbl Ha: a)
OOCTWXXeHne C MUHUMalibHbIMU 3aTpaTtaMiu MakcumarnbHOM aganTtauunu Cbl/lprI K
M3MEHALNMCA YCIOBUA HA PbIHKE; 6) NoBblILLEHNE CBOEN 0NN PbIHKa; B) nosiyvyeHune
npemmyLiecTs cpean KOHKYPEHTOB. I'IoaTomy nogacucremMa cTpartern4eckoro
ynpasneHna oOpraHnM4Ho cCBA3aHa C OCHOBHbIMUA  MNOTOKaMU I/IH(bOpMaLI,I/IOHHOIZ
NOrNCTUYECKON CUCTEMDI opraHmnsauun.

BbiBOAbI

OcHoBy npouecca ynpaBneHuss MartepuaribHbIMM  MOTOKaMW  CocCTaBnsaeT
obpaboTka MHpopMaLUK, LMPKYNMpYoLLast B NIOTMCTUYECKMX cucTemax. B cBs3m ¢ aTum
OAHUM N3 KNKOYEBbLIX MOHATUMA JOMUCTUKN ABNSIETCA MNOHATME MH(OPMaLMOHHOIo
notoka. KonuyectBo TenegOHHbIX 3BOHKOB, CBA3aHHLIX C MOCTYMNSIeHWEM TOBapoOB B
CYTKM; KONM4ecTBO Tpebylowwmx obpaboTkn HaknagHbIX, YTO NOCTynakT C TOBapoM B
HeOento; KONMYeCcTBO MHGOpPMaLMM O NOTOKE FPYy30B YTO MPOXOAUT Yepes3 CKIaacKon
y4yacCToOK, MOCTynaeT Ha KOMMbITEP YyyacTka B eOuHuMUy BpEMEHM - BCE 3TO
NHPOPMALMOHHbIE MOTOKW, OT pPaUMOHANbHOCTM YNpPaBNEeHUs KOTOPbIMU HanpsMyto
3aBUCUT 3P PEKTMBHOCTb YNpaBneHns MmatepuarnbHbIMU NOTOKaMM.

MHdpopMaUuMoHHbIE  MNOTOKM  siBRAOTCA  cneuyndunyeckum  obbektoMm, Ans
ynpaBneHus KoTopbiM Heobxoammas paspaboTka caMoCTOATENbHbIX, TaK Ha3blBaeMbIX
NHPOPMALMOHHBLIX CUCTEM. JTU CUCTEMbI MO3BONSAKT 3PEEKTUBHO YNpaBrATb
MaTepuanbHbIMU NOTOKaMM Kak Ha YpPOBHE OTAENbHOro NpeanpudaTus, Tak n Ha YpoBHe
LLenoro pernoHa, cTpaHbl UK rpynnbl CTpaH.

Bonpocbl ana camonpoBepku

1. Yto npegcraBnsieT cobon UHCTpymMeHTapuin obbeauHeHUst MpOLLECCOB
npoun3BoaCcTBa, CHabXeHnd, cObiTa 1 TPAHCNOPTUPOBKN?

2. B yem nposiBNsieTcs NO3UTUBHOE BO3JencTeme KOMMNbIOTEPHOM
MHOPMaLMOHHOW CUCTEMBI B cdhepe CHabXeHnA?

3. HazoBute  WMH(OpPMaUMOHHbIE  AnemMeHTbl, co3gatowme  6asy  gns
MHPOPMALMOHHOIO KOHTPOSS.

4. Hayeptute cxemy opraHmsaumm WHGPOPMALMOHHOW FNOMMCTUYECKON CEeTU Ha
NPOM3BOACTBE U NPOKOMMEHTUPYINTE ee CTPYKTYPY.

5. OxapakTtepusynte ypoBHU KOHTPOSS NPOLLECCOB NPOU3BOACTBA.

6. Kakne CTOpoOHbI norucTnyeckoro npouecca obecneuvMBaeT pasBuTad
MHOPMaLMOHHas CTPYKTypa?

7. KakoBa ponb BepTUKanbHOW MHTErpauun B FIOMMCTUYECKUX UHAOPMALMNOHHBIX
cuctemax?

8. KakoBa ponb MHdopmaunmn B cObITOBON AeATENBHOCTN doMpMm?

9. HaszoBute OCHOBHble BuAbl WHGOPMaUuK, HeobxooMmon ANA NOAAEPXKKK
cObITOBOW AEATENBHOCTMW.

10.B 4em 3akntoyaeTcsas OCHOBHOE OTnunyMe TpaauuUMOHHON WMHAOPMAaLMOHHOMN
CNy>X0bl OT NNOMMCTUYECKOWN MHPOPMALIMOHHOW CUCTEMBI?

11.MpuBeanTe npumep CBSA3M MHPOPMALMOHHBIX NYHKTOB YNPaBfeHNs C BHELLHEN
cpenomn.

12.0nnwmnTe NpUHUMNUANbHYID CXeMY aBTOMAaTM3MPOBAHHOIO MaTepuanbHOro u
MHPOPMALMOHHOIO NOTOKa NPOU3BOLCTBEHHON KOMMaHMUMW.
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13.KakoBasi ocCHOBHasi 3agada pa3BuUTua MHOPMAaLMOHHOW NTOTMCTUKM B Pa3BUTbIX
cTpaHax?

14.KakoBa ponb MH(POPMaLMOHHOW NTOMUCTUKN B TOprosrie?

15.Kakune onepaunm BbINONHAKTCA NPY MOMOLLM SNEKTPOHHOIo obMeHa AaHHbIMN?

NEKUUA 4

Tema Ne J1-4. 3akynoyHasa norucTmka

Mnax

4.1. 3agauv 1 (pyHKUUKN 3aKYNOYHOMW NOTUCTUKM.

4.2. MexaHn3M (PYHKLMOHMPOBAHNSA 3aKYNOYHOW NOTUCTUKN.
4.3. NnaHupoBaHve 3aKynok.

4.4. Bbibop nocraBLUMKa.

4.5. lNpaBoBble OCHOBbI 3aKyMOK.

Jlntepatypa (1, 2, 3, 4,5, 6, 7, 8).

4.1. 3apayun u (pyHKLUN 3aKyNOYHOMN STOFTUCTUKMN

B cTpaHax ¢ pbIHOYHOW 3KOHOMMUKOW OCHOBHOU UEribio 3aKyrno4HOU Jsio2ucmuku
sengemcs  ydosriemeopeHue rnompebHocmel rnpouseodcmea 68 Mamepuanax c
MakcuMarsibHO  B803MOXHOU  3KOHOoMuYeckol  aghgpekmusHocmbro. OpHako  ee
AOCTWXKEHUEe 3aBUCUT OT pelleHnda uernoro psga 3agady. B ob6obuieHHoMm Buge 3tn
3aZla4n MOXHO CrpynnupoBaTh cregyowmm obpasom.

1. BolgepxuBaHme 0BOCHOBAHHbLIX CPOKOB 3aKyMnKM CbipbA M KOMMMEKTYHOLMX
nsgenun (Matepuvanbl, 3aKynfeHHble paHee HaMeYeHHOro CpokKa, JoXaTcs
AOMNOJSTHUTENBHOW Harpy3kon Ha 06opoTHbIE POHALI NPEeAnpUATU, a ono3gaHune
B 3aKynkax MOXeT copBaTb MPOM3BOACTBEHHYIO NPOrpaMmy Unm nNpuBeCTU K ee
N3MEHEHMNIO).

2. ObecneyeHne TOYHOrO COOTBETCTBUA MeXOY KONMMYECTBOM MOCTaBOK U
notpebHocTAMM B HUX (M3OBITOK MAM  HeJoCTaToOYHOEe  KonuvectBamu
nocTaBnAeMbIX TOBapHO-MaTepuarnbHbIX PECYpPCOB TakKe HeraTUBHO BNUSET Ha
B6anaHc 060pOTHBLIX POHAOB M YCTOMYMBOCTL BbIMyCKa NPOAYKLUMU, KPOME TOrO,
MOXET BbI3BaTb LOMOSHUTENbHbIE pacxodbl NPU BOCCTaHOBIEHUN BanaHCcoBOro
onTumMyma).

3. CobnogeHne TpeboBaHMn NPOM3BOACTBA MO KAYECTBY Cbipbs KOMMMAEKTYHOLLNX
n3genuvn.

OcHoBY 3KOHOMUYECKOW 3(PPEKTUBHOCTU 3aKyNnOYHOW FOMMCTUKM COCTaBnsoT
MOUCK M 3aKynka HeoOXOAMMbIX MaTepuarnoB YyOOBNETBOPUTENBHOMO KayectBa Mo
MUHUMarbHbIM UeHaM. B nsyyeHum pbiHKa, KOTOpOE MPOBOAMTCH COOTBETCTBYHOLMMU
oTgenamu upm, BOMNPOC LUEH - NaBHbIA, HO CYLECTBEHHYK pOSib Takke wurpaet
aHanua apyrmx oakTopoB, B TOM YMCIIE BO3MOXHbIX FTIOFTMCTUYECKMUX PAcX0d0B N CPOKOB
nocTaBoK. [l ONTOBOro nokynaTtensa Takoe nonoxeHuve gen TpebyeT TOYHOro pacyeta
nsgepxek. XoTa CTeneHb BIUSAHUS CHabOXEeHYeCKUX Wn3gepXek Ha ypoBeHb O6LmMX
NPOM3BOACTBEHHbIX 3aTpaT B TPYAOEMKUX MU KannTanoemMKnux oTpacnsix He CToNb Benuka
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MO CPaBHEHUIO C APYrMMWU OTPacnaMu SKOHOMUKKW, OCOBEHHO MaTepuanoemknumu,
pacdeT 3aTtpaT Ha npuobpeTeHue Cbipbs M MaTepuanoB BO MHOMOM onpegenser
AanbHENLWY cTpaTermio NPon3BOACTBa U CObITa KOHEYHOW MPOAYKLMMW.

B 3anagHoM npakTuke 3akynovHoW [OeATeNnbHOCTU BblpaboTaH psg  «obLwmx
npaBun» WNNU peKkoMeHZauun, KoTopble He TOMbKO CyLWeCTBEHHO obneryatoT
OTHOLLEHMSI C MOCTaBWuKaMmmn U BaHKOBCKOM cdepor, HO U ynpoumBaloT MOSIoXKeHWe
Npou3BoACTBa, CO34alT YCNOBUA ONS1 BbDKMBaAHWUS B KOHKYpPEHTHOM 6Gopbbe. OTOT
CcBOeOobpasHbIi KOOEKC XapakTepusyeT 3TuUdeckne HopMbl naptHepctBa. OH MoxeT
ObITb KpaTKO ChopMynMpoBaH criegyowmm obpa3omM: B OCHOBE YCMNeLHOW NoAroTOBKU
M Npou3BOACTBA MPOAYKUMM, MNPWU NPOYUX pPaBHbIX YCMAOBUAX, JiexaT Xopolume
OTHOLUEHMS MexXay npeanpuHuMarteneMm, C OAHOW CTOPOHbl, M Kpegutopamu U
noctaBwmkamum, ¢ pgpyron. Ocoboe BHMMaHue criegyeT yaensiTb OTHOLWEHWSIM C
KpeanTopamm, NOCKOSbKY MX AOBEPUE U TOTOBHOCTb MOMOYb OCOBEHHO BaXKHbI.

B oOTHOWeHMsAX ¢ nocTaBWMUKaMU pPEKOMeHAyeTCs AepXaTbCA HEeCKOSbKUX
OCHOBHbIX NPUHLMMOB:

1. ObpallaTtbCs ¢ NOCTaBLUMKaAMK TaK Xe, KaK C KnneHTamm oupmbl.

2. He 3abbiBaTb 4EMOHCTPMpPOBATL Ha Aene 0OLWHOCTb MHTEPECOB.

3. 3HakoMuTb MOCTaBLMKa CO CBOMMM 3agadvyamu M ObiTb B KypCe ero AenoBbiX
onepaumn.

4. [MposiBNATb TrOTOBHOCTb MOMOYb B Cflydae BO3HWKHOBEHWA npobnem vy
nocTaBLMKa.

5. Cobntogatb NpuHATLIE Ha cebsa obs3aTenbCTBa.

6. YuntbiBaTb B 4E€NOBOW MNPaKTUKe MHTEpPEChl MOCTaBLLMKa.

7. NopaepxmBaTtb NO BO3MOXHOCTM CTabunbHbIE KOHTaKTbl B 4€M0BOW cdepe.

Ha onTummsauuio 3BeHa NOMMCTUYECKOW LENM «3akynkay» BIIMAKT HE TONbKO
BHELUHWE haKTOopbl, NEpPeYnNCriEHHbIE Bbille, HO U BHYTPEHHME MPUOPUTETDI, CBA3AHHbIE
C pasfnMyHbIM NMOHUMaHWEM OMTMMAarnbHOM AEATENbHOCTU M LEeNsiMU OPYrMx 3BEHbLEB,
4YTO BbI3blBAa€T HEOOXOOUMMOCTb MNOUCKA IKOHOMMYECKMX KOMMPOMWUCCOB MEXay
pasnUYHbIMK CTPYKTYPHBIMW NogpasgeneHnamm oupm.

PasButne HoBbIX oOnacte 3KOHOMUMKM U Bce 6Gornee pasHoobpasHoe
npeanoXXeHne TOBapOB Ha PblHKaX MPOMbILUNEHHO Pa3BUTbIX CTpaH 3anaga yCrnoXHseT
dyHKUMM cdhepbl 3aKynoK Cbipbsi U MaTepuanoB. YCMNeELWHoe OCYLLUECTBIIEHME 3aKymnokK
npegnonaraeTt Hanuyne obLIMPHOM MHOPMaLUUKN O pbiHKaX, rAe OHU OCYLLECTBIISIOTCS.
Uto Xe KacaeTca 3afad uccrnefoBaHWst pbliHKa 3aKymnok, TO OHW 3aknio4alTcs B
perynspHom cbope 1 oueHke nogpobHoM nHopmaumn B Lensx onpeaeneHnsa eMKocTm
pblHKA W CO34aHUSA MPEeAnocCbiNoK Ans ONTUMM3auuKn 3akynok. MCXogHbIM MyHKTOM
nccnenoBaHns pbliHKa A0MKHA ObiTb TOYHO CHOPMYMPOBaHHasA NOCTaHOBKA NPobreMbl
TonykoM K NpoBedeHud UccrneaoBaHWst MOTYT CTaTb COOBpPaKeHWs OTHOCUTESbHOrO
pasmMepoB U3AEpPXKeEK, MUBMEHEHUI B CODCTBEHHOM nporpamme cbbiTa, MCNONb30BaHUSA
TEXHMYECKOro nporpecca, MOBbIWEHUS YyAeNnbHOro Beca UPMbl  Ha  pblHKE,
KOHKYPEHLMMN, HEHAOEXHOCTU MOCTaBLUMKOB, HEACHOCTM pa3MepoB MNPEeAnoXeHusa B
Oyaywem n mHoroe gpyroe. NMpocTenwmnm anroputMm peLLeHns 3agayvm uccrnegoBaHus
pblHKA MOXeT ObiTb npeacTaBneH B BMAE CTPYKTypbl €ero  MHGOOPMauMOHHOro
obecneyeHunss, nepeyHs TMNOB PblHKA M NPUBEAEHHbLIX HUXE BOMPOCOB OTHOCUTESbHO
nx.
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Llenb npoBegeHuss wccnegoBaHWA pblHKA 3aKynoK Cbipbs W MaTepuanos

onpegensieT 04HOBPEMEHHO M TUM PbIHKOB, KOTOPbIE AOMMKHbI BbITb CcnegoBaHbl. JTO:

— HenocpeacTBeHHble pblHKM  (ObecneuyvBaroliMe B  HacTosillee Bpems
NnoTpebHOCTU B Cbipbe U MaTepuanax);

— onocpeaoBaHHble PbIHKK (PbIHKW, UCMOMb3yeMble MOCTaBLUMKaMMW);

— PbIHKM 3aMeHUTenen (NOSTHOCTLIO UITM YaCTUYHO 3aMeHSAEMbIX MPOAYKTOB);

— HOBbIE PbIHKW.

lMonyyeHHas WHGOPMaUUA OOMMKHA OTpaKaTb TakMe PbIHOYHbIE KaTeropuu, Kak
npeanoXxeHne, CNpoc 1 pbiHOYHbIM GanaHc. Ha 6a3e nonyyeHnn Hom MHdopMaumn, Kak
npaBumno, AaeTca OTBET Ha crieaytoLlne Bonpochl:

KakoBa CTPYKTypa uccrnegyemMoro pbiHka? (kakas popmMa pbiHka UMEET MeCTo?);

Kak opraHm3oBaH uccrenyemblin pbIHOK? (Kak npoTekaeT BanaHcMpoBaHue crnpoca
N NpeanoxeHusa?);

KakuMm obpasom 6yayT pasBmBaTbCA CTPYKTypa M OpraHM3aumst pbiHKa?

[na Toro 4To6bLI MOXHO BLINIO rMYyBXe YACHUTb CMbICI NepevYnCrieHHbIX BOMNPOCOB
M NOSMy4YUTb Ha HUX AOCTOBEpHble OTBETbl, WHOPMaUUs 4acTo nogaeTca B Tpex
acnekrax;

a) COBPEMEHHbIN aHanM3 pbliHKa (KMOMEHTasbHbIA CHUMOKY);

0) AUHaMMKa 3MEHEHNSA KOHBIOHKTYPbI PbIHKA;

B) NPOrHO3bl UIBMEHEHUS PbIHKA.

Mpn npoBeaeHMM aHanNn3a BaXXHbIM MHCTPYMEHTOM UCCNeOBaHUS PbiHKA 3aKyrnokK
TOBapoOB MNPOWU3BOACTBEHHONO Ha3HaYeHUs SBMSAIOTCA 3anpocbl MOTEHUManbHbIX
notpebutenen. Kcnonb3ys  3anpocbl, PbIHOK MOXHO  COPWEHTMpOBaTb  Ha
noTeHuunaneHbIM cripoc. MccnegoBaHus pbiHKA 3aKyrnoK Cbipbs M MaTepuanoB MOryT
paccMaTtpmBaTbCs BHYTPU NPeanpusTMs W Kak CpeacTBO pelleHna npobnewm,
BO3HMKAIOLLMX B HAYYHbIX MCCeaoBaHUAX U KOHCTPYKTOPCKUX pa3paboTkax, KoTopble
CBSA3aHbl C XapaKTepuCTUKaMM HOBOrO CbipbA W Komnnektywowmx. Kpome Toro,
HeobXxooMMO UMETb B BMAY, YTO BaXHad MHMopmauusa o6 M3MEHEHUSX N TeHOEHUUAX
pasBUTUSA PbIHKA 3aKyMnoK Cbipbs M MaTepuanoB MOXeT ObiTb NoslydeHa Ha OCHOBe
BHYTPU3aBOACKOM NI BHYTPUPUPMEHHON OTHETHOCTM.

N3y4yeHne pblHKa C LENb 3aKyrnoK Cbipbs M KOMMMAEKTYOWWUX W3OEeNun, Kak
npasuno, NPoBOAUTCA napannensHo ¢ paspaboTkon HoBOW Mpoaykuun. Hanpumep, B
MaLUMHOCTPOEHUM OHO HAYMHAETCH U OCYLLEeCTBIISETCHA Ha CTaauuM KOHCTPYMpOBaHUSA
nsgenuin. 3agadya opraHoB CHabxeHus - obecneynTb KOHCTPYKTOPOB HeobXxoanMbiMu
Katanoramm, onvcaHusMu, npocnekTamm no nNpodunio NpoBoguMon paboTbl C Lenbo
MX MOMHOW M OOBLEKTMBHOM OpUMEHTauMM B COOTBETCTBYIOLLMX Bonpocax. OaHako
Katanorm u onucaHust obblMHO He cogepxaT MHdopmauun o ueHax, 6e3 4yero TpygHO
[0BUTBCSA 9KOHOMUYECKM BbIFOAHbIX PELLEHUI NO MaTtepuanam u KOHCTPYKLMK ByayLimx
nsgenun. [loatoMy npsmon 3agaden cHabxawwux opraHoB sBnsieTcs cbop
MHOPMaLUUKN O LeHax, BO3MOXHbIX CPOKax NOCTaBOK, TPAHCMOPTHbLIX pacxofax U NOUCK
NX ONTMMAarIbHOIO COYETaHUS.

KonnyecTtBo Matepmanos, gata Havana noctaBoOK U NPOSOIMKNTENBbHOCTb Nepuoaa
X MOCTYMNNEHUA 3aBUCAT OT MNPOM3BOACTBEHHbLIX MPOrpamMMm KOMMAHWW, KOTOpble, B
CBOK oO4vepenb, OMpeaensiiTcsa pesynbTatamym M3ydeHusi pbiHKOB cObiTa. O6wen
npobnemon ana 6GonbLIMHCTBA KOMMaHUA sBRASIETCA cregywwaa gunemma. Kak
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OCYLLEeCTBUTb MNPOM3BOACTBEHHYKD MporpaMmy: MyTeM [MPOYHOro, HO He Bcerga
9KOHOMMYEeCKM adhpekTMBHOro obecneveHnss matepmanamm nmbo 3agepxmBas BbIMycK
NpoAyKUUN B CBA3M C 3aTpaTamun AOMOSHUTENBHOIO BPEMEHN HA 3aKyrNKy 3KOHOMUYECKM
BbIrOAHbIX MaTepunanos?

3y4mB pbIHOK M OCTAHOBUBLLMCH Ha KaKMX-NIMBO KOHKPETHbLIX NOCTaBLUMKaX, OTAEN
3aKyrnok obsizaH onpenenuTb NOTPEBHOCTU NpeanpusaTUS UM PUPMbl B KOHKPETHbIX
noctaekax. OnpegeneHne noTpebHOCTEN OCHOBLIBAETCA Ha cTpaTernm ynpasreHus
3anacamu, Yemy B y4eBHOM nocobum nocesiLeH crieumanbHbli pasgen. B HacToswen
rmaBe 00603HA4YMM NULLb OCHOBHbIE MPUHUUNLI onpeaeneHns notpedbHocTen. lNpexae
BCEro onpegeneHve notpebHOCTel O3Ha4vaeT BbISIBNIEHWE NPOAYKTOB M YCRyr Mo ux
KayecTBy, KONMYEeCTBY B OCHOBHOM [ABYMS MeTogamMu: MyTeM oOnpeaeneHus
noTpebHOCTEN HAa OCHOBE 3aKa3oB WM MIIAHOMEPHOro onpegeneHust notpebHocTen Ha
OCHOBE pacxodoB.

OnpepeneHne notpebHOCTEN HA OCHOBE 3aKa3oB, HanpMmep B MalLUMHOCTPOEHUMN,
NpPOUCXoaMUT NYTEM pasfoXeHus cneumdukaumsa Ha OTAENbHbIE KOMMMEKTYOWME C
YYETOM YXE WMMEILNXCH CKNaackMx 3anacoB. [lepBUYHbIMKM NOTpPEBGHOCTAMM 34€eCb
ABNATCA MNOTPEOHOCTM B rOTOBbIX W3OENUAX, BTOPUYHBbIMK - Y3Mbl, M3 KOTOPbIX
n3genusa  CoctosT, TPeTUYHbIMW - AeTann, U3 KOTOPbIX COCTOAT Yy3nbl. Cpoku
yAOBNEeTBOPEHUS nocnefywmx noTpebHocTen onpenendlTcs Ha OCHOBE CPOKOB
3aKynku npeablgyLumx.

Ecnn notpebHOCTM Ha OCHOBE 3aka3oB He MOryT ObITb onpeaeneHbl wunu
NPUMEHEHNE 3TOro MeToaa HeuenecoobpasHo, Torga UCNonb3yT METOA onpeaeneHus
NnoTpebHOCTM Ha OCHOBE pacxogoB WNM  Npownoro onbita. [MporHo3snpyemas
NnoTpebHOCTbL B 3TOM Crlydae onpenensieTca npu nomMowM MNPOCTENLLMX pPacYETHbIX
mMeTodoB. B OononHeHMe K HUM Ha MNpPaKTUKE 4YacTO MOMb3YTCA WUHTYUTUBHbLIMA
MeTodamMu NPOrHo3a u npexae BCEero B TeEX Criyyasix, Korga pacxodbl He NoABEPXKEHbI
CE30HHbIMK KOnebaHnaAM M He WCNbITbIBAOT BO3AENCTBUS KakUX-NMMOO BHELLUHWUX
drakTOpOB.

B 3anagHbIx cTpaHax npuobpetaemas coMpmamMm NpoayKUMsa NPoU3BOACTBEHHOMO
Ha3Ha4YeHnsa knaccuduumpyetTcs nNo BMOaM 3aroTOBfIEHHOro ToBapa M cnocobam umx
3akynku. M3 Bcero mHoroobpasus TpaguuUMOHHO BbIAENAKTCA crnegywwme Buabl
TOBApOB: CbipbEe M OCHOBHLIE MaTepuanbl, TONMBO, KOMMMEKTYOLWMNE n obopyaoBaHme.
Takoe peneHne 0BOCHOBLIBAETCA MPUMEPHO OAHOTUMHOW YAENbHOW CTOMMOCTLIO, a
TaKkKe yCnoBUAMM XpaHEHUS U MPUMEHEHUS OTAENbHbIX BUOOB 3TUX TOBApPOB.

Cnocobbl nocTaBkM 3aKyrnaembiX MaTepuanoB BecbMa pasHoobpasHbl. Tosapbl,
NOTPEBHOCTb B KOTOPbLIX BO3HWKAET HenpeaBuOEHHO M He Tpebywwne AfMTenbHOro
XpaHeHus, 3akynarwTcd, Kak npaBuno, B CPOKW, Onuakne K ux notpebneHuto.
MaTepuanbl pasoBOro M MNOCTOsiHHOro notpebnenus, Tpebyemble K onpeneneHHoOMy
MOMEHTY, 3aKynalTCA Ha YCNoBUSIX OOrOBOPHOW MOCTaBKW, OroBapvBalollen TOYHOe
Bpemsi noaso3a. pu Takom cnocobe noctaBkM 06bEM 3anacoB maTepuanoB Ha oupme
YMEHbLUAETCS, a CBA3aHHbIE C HUM MU3OEPXKu cokpawatoTca. CnocobCTBYOT pe3komy
CHWXKEHUIO MNPOM3BOACTBEHHbIX 3anacoB perynspHble MNOCTaBKM TakMX MNapTUn
MaTepuanos, KOTOpble JOCTaBNATCA NOTPEObMTENIO Yepe3 onpeaeneHHbie MHTepBarnbl
BPEMEHM B COOTBETCTBUWN C rpadmMkoM nOTPeOHOCTM B HMX NPOM3BOACTBA Ha TOT WUNN
WHOW nepuwod. B uenax ynpoweHnsa npouenypbl OOOPMEHNA 3aKa3oB M CHUKEHUS
HaKnagHbIX pPacxodoB MNPUMEHSIOTCA TPynnoBble MOCTaBKM  HECKOSbKUX  BMAOB
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POACTBEHHbIX TOBApOB, NpuobpeTaemMblX U MENKMMKU napTuamMu. B 3Tux xe uensx
PUpMbI CTann MCMNonb3oBaTb aBTOMATU3UPOBAHHYKD CUCTEMY KOMMbIOTEPHOW CBA3WN.
PrpPMbl OCYLLLECTBNAIOT TAKKE KOHBIOHKTYPHbIE N CMEKYNATUBHbBIE 3aKyMNKN TOBapOB.

BaxHenwwnin anemeHT B MNONUTUKE 3aKyrnoK - aHanuM3 LeHbl npuobpeTaemblxX
ToBapoB. [1na aHanu3a ueHbl 3aKynok, Tak e, Kak 1 aHannsa CToMMOCTN COBCTBEHHOTO
Npon3BOACTBA, MCNOMb3YTCSA pa3nnyHble BUAbI pacyYeToB:

a) NpocTon MeToA KamnbKynauuu (nokasaTtenb OoOWMX M3OepXeK OennTtcs Ha
nokasaTtesib NPON3BOACTBEHHOWN NPOAYKLUNNA);

0) KanbKynAuMsi NO SKBMBASIEHTHLIM MoOKa3aTensm (M3JepXxkn [pobsarca no
OTAENbHbIM CTaTbAM U 6epyTcs yCpeaHEHHO);

B) MOCTOSIHHAA KanbKynauusa (TOYHbIN y4YeT M3AepXKeK MO Kaxaow onepauum Ha
6ase ACY).

AHanun3 LeH y4YnTbiBaeT Takke OOMNONHUTENbHble paboTbl M yCryru, Hanpumep,
npoBefeHMe KOHCYnbTauuin, MNOLrOTOBKY AOKYMEHTAUUKW, YMNaKOBKY, TaMOXEHHble
MOLUSINHBI, TPAHCMOPTUPOBKY U Apyrne. pu 3TOM MNPUMEHAIOTCA Ccreayrowme Buabl
aHarnusa uUgeHbl:

- aHanu3 ueHbl No MNyTU OT BO3HMKHOBEHUSI MpPOAYyKTa OO0 €ro MOoCTYnneHus
noTpebutento (noctaTerMHon kKanbkynsumen onpegenstoT ueHy - HETTO, Bknoyas
3aroToBUTENbHbIE pacxoabl);

- aHanus LUeHbl, paccYnTaHHOM Mo oOLlen CTOMMOCTU Npou3BedeHHon paboThl, n
ycnyr (3gecb [OOMNOMHUTENbHO  YYMTLIBAOT pacxofbl Ha KOHTPOMb, XpaHeHue,
d1MHaHCUpoBaHue);

- aHanuM3 UEeHbl Ha OCHOBE MONIe3HOCTU npoaykta (Ha 6ase CyObeKTMBHbIX
OLIEHOYHbIX KPUTEPUEB OMpeaenseTcs, CKOMbKO AaHHbIN MPOAYKT WUAW ycrnyra MoryT
CTOUTb Ha PbIHKE);

- aHanua3 ueHbl Npu TeHOEHUMW ee MOBbIWEHUs Ha aHanornyHble ToBapbl (C
MOMOLLIbIO pacLUenneHns n3gepXKek Ha nepBuYHbIe, B pacyeTe Ha eanHuLy NpoayKuum
B HACTOSAILLMA MOMEHT, W nNocnefywwme W3OepXkn - Ang pacyeTa UeHbl Ha
onpeneneHHy NapT1o NPoaYKLMK);

- aHarnu3 LeHbl (C NMOMOLLbIO KPMBOW OCBOEHNSA HOBOW NPOAYKUNN);

- aHanua3 LuUeHbl BO BPEMEHHOM nepuoae (CpaBHMBAKOTCA CTapoe W HOBOE
KOMMEpPYECKOEe MPEensIoKEHNE, NMpU 3TOM YYMTbLIBAIOTCSH WM3MEHEHUSA B UCMOSb3yEMOM
Cbipbe, 3aTpartax, PbIHOYHbIX OTHOLUEHUNAX 1 Mp.);

- @aHanu3 LeHbl N0 NEPBUYHBLIM N3OEPXKKAM Ha eauHULY NPOAYKLUNMK;

- aHanu3 C TMOMOLLbI CKONMb3AWMUX LEH (MPUMEHSIOTCS B OCHOBHOM Mpu
pa3paboTke AONTOCPOYHbLIX AOrOBOPOB NPU SIMXOPALOYHOM U3MEHEHUN LIEH);

- aHanu3 LEeH Ha OCHOBE OTKPbITbIX AaHHbIX (KypC BanioT, GupXeBble Kypchbl,
TaMOXeHHasi CTaTUCTuKa 1 np.).

Mpwn ocyLecTBNEHMN 3aKyMNOK NOKynaTenb He 06sa3aTenbHO OOMKEH paccynTbiBaTb
COCTaBnsAlLWMeE LeHbl MOly4yaemMoro ToBapa, O4HAKO MnocnegHee BpeMsi BCe Yalle
Mexay nokynatenem u npogaBLOM MpoUCXoanT OOMEH AaHHbIMKW, COAepKalvMm
COCTaBnaLWME U3OepKeK NPoM3BOACTBA M OPYrMe 3MEMEHTbI, U3 KOTOPbIX criaraeTtcs
LueHa npogykte 3akynok. OcobeHHO LWMpPOKoe MpPUMMEHEHME Takasi MpakTuka nonyyuna
Npw 3ako4eHUM AONTOCPOYHbIX JOrOBOPOB O NMOCTaBKaX.

TpaHCNOpTHbIE pacxoabl TAKKe HAXOOAATCA B NONe 3peHnst OpraHoM MaTepuanbHO-
TexHudeckoro obecneyeHus. [lMpuHUMAaOTCA BO BHUMaHME He TONbKO [OanbHOCTb
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nepeBoO30K, HO M BMA TpPaHCNoOpTa, CKOPOCTb NOCTaBKX, MAPTUOHHOCTb FPy30B, CNocob
MX YNaKOBKW, MeTOoAbl Neperpy3kM B Criydae CmelwaHHbiXx coobweHun. lMomumo
TPaHCNOPTHLIX PAacXO4OB 3HAYUTENbHbIE 3aTpaThl Bbi3bIBAET XpaHEeHUe Mmatepunanos (0O
HUX ByaeT ckaszaHo Hmke). 3gecb cHabxXeHvyeckas 4eATeNbHOCTb MMEET OAHO3HAYHYHO
uenb - obecneuntb 3OEHEKTMBHOE BbLINOMIHEHME MPOU3BOACTBEHHOW 3adayn 3a cyeT
CBeAEHUNSA, N0 BO3MOXHOCTM A0 MUHUMYMa, ob6bema 3anacoB. Heobxoanmo oTMETUTD,
YTO B HAcCTOSILLIEE BPEMS, B YCMOBUSIX OTCYTCTBMSA Aeduumta Ha NogaBnsitowyo 0o
Cbipbsl, nonycgabpukaTtoB W pPasfnUyHbIX KOMMSIEKTYIOLMX SNEMEHTOB B [MaBHbIX
KanuTanucTU4eCcKnx CTpaHax, oOpraHbl CHabXeHus He ouwylarT noTpebHoCTn B
CO34aHMM UBNULIHMX 3anacoB (Takas MOTPEeOHOCTb CTUXMMHO dopMUpyeTcsa npu
ocyuwiectBneHnn gecuumnta). Tem He meHee 6bino Gbl HEMPABWUBHO CYMTaTb, YTO B
cdepe KanutTanucTu4eckoe ro Npom3BoACTBa OTCYTCTBYIOT NOOyaMTENbHbIE MPUYUHBI
co3gaBaTb M3nNUWHMEe 3anacbl. KOHBIOHKTYpHble M Ce30HHble KonebaHus LeH,
NHPNALMS, NU3BMEHEHNE MONNTUKO-3KOHOMUYECKON 0OCTaHOBKN B MPOU3BOASALLNX Cbipbe
pernoHax mupa v gpyrme akrtopbl MOryT ObiTb TaKUMy CTUMYNaMM.

BaxHon yHKumen cnyx® cHabXeHus pasnuyHbix GupMm 4aBngeTca  BbliGop
nocTaBLuKka Ansi KomnaHuui. Takon BblGOp OCYLECTBNSAETCS B HacTosiliee BpPeEMS B
OCHOBHOM [ABymMsi MeTogamu. [lepBbI - aHann3 BO3MOXHbIX BapuaHTOB MU
npeanoXeHnn oCyLLEeCTBSIET TOProBbIN areHToB oMpPMbI, OTBEeYarLWwun 3a 3akynkn. OH
BblGMpaeT NocTaBLiuKa, NCXOAUB Npexae Bcero 3 Hanbonee HU3KMX 3aKynOYHbIX LIEH,
AenaeT 3akas, cneamT 3a €ro BbIMOSIHEHMEM M CTapaeTcsa paspelunTb BO3HMKaloLme
npobnembl. Bce BOMpoCbl OOLIYHO pellatTCsl C NMOMOLLBbD COBPEMEHHbLIX CpeacTB
cBA3M, 0OMeH oduumanbHOM AOKYMEHTaumen cBedeH K MuHumymy. Btopomn metop
3akn4yaeTca B KonnernanbHOM O6CyXOeHMM BO3MOXHOCTEW U noTpebHocTen B
noctaekax. AHann3 NpPoOBOAUTCA KaK Ha ypOBHE OTAena 3aKymnokK KOMMaHuu, Tak M Ha
YPOBHE B3aMMOLENCTBUSA BblLLEHA3BAHHOIO OTAena C NpPOM3BOACTBEHHbLIM U OTAENOM
KOHTPOSIS Ka4ecTBa NpoaYyKLUUN.

CywiectByeT W TpeTUM MNyTb, KOTOPbIA MPUMEHSIETCS B OCHOBHOM AnNs
obecnevyeHns cHabXxeHuUst KOMNaHUM C HOBOrO, MMIOXO WM3Y4YeHHOro pbliHKa. MNMogobHas
CUTyauusi MOXEeT CIrOXUTbCA B pesynbTaTe BO3HMKHOBEHUSI noTpebHocTn B
NPUHUMNMANbHO HOBOM AN KOMMAHUWN Cbipbe M KOMMMEKTYLWMX. Takasa noTpebHoCTb
nosBNAeTcsa nNpu auMBepcudukaumMm npou3sBoacTBa U paspaboTke npuHUMnmManbHO
HOBOW MPOAYKUMW, a TaKKe OCYLLECTBIEHMM 3aKYMOK NO UMMNOPTY UMM B HE U3YYEHHOM
dMpMON permoHe n ToMy NoAobHbIX cuTyaumsax. B aTmx cnyyasax oTaen 3akynok unu
TOProBbI areHT 4aule Bcero obpaiwaetca B dupmy unu ©O1po, BbINOMHAKOLWEE
nocpegHudeckne yHkumn. Kak npasuno, nocpegHndeckas KoMnaHus umeeT
AO0CTaTOYHO OBLIMPHYO MHGOPMALMIO O BO3MOXHOCTAX MOTEHUMAaNbHbIX MOCTaBLUUKOB
C TOYKM 3peHusi NporpaMmmbl BbiNyCcka WX NPOAYKLUMM, €ee KadecTBa, ObICTPOTbl
peanu3aunmn nosyyYyeHHbIX 3aKasos.

B ogHux cnydasax dupMmbl-nocpeaHVKM 3a NpeaBapuTENbHO OFOBOPEHHYHK MnaTty
HaxXOOAT BO3MOXHbIX MOCTaBLUMKOB WNK  noTpedbutenenm npoaykuuwn, QawT
KOHCYrnbTauuu no tpuandeckomy n omHaHCOBOMY acrnekTam npegnonaraembiX COenokK.
B AOpyrux, nonyyas nMofHOMOYMS OT KOMMAHWW - KNueHToB, OepyT Ha cebs
OpraHM3auUnoHHY0 U (PUHAHCOBYIO CTOPOHY COrfalleHUsl 3a OroBOPEHHbLIM MPOLUEHT
NPUBLINIM UM HEKOTOPYH OOMK OT CyMMbl KOHTpakTa. B 9TOM crnyyae OHM cnegar 3a
KONMMYECTBOM U Ka4yeCTBOM MOCTaBOK, 3abOTATCSA O CBOEBPEMEHHOW OOCTaBKe, MOryT
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npeaocTaBnNATb YCryrn No CKNagmMpoBaHuMio, KOMMNEKTOBaAHWUIO, YNakoBKe, COPTUPOBKE U
APYrM BCNOMOraTesbHbIM onepaumsim.

C 80-x rogoB B opraHuM3auuun 3aKyrnovyHOro npolecca B HeKOTOpbIX dupmax
ycunueatomesi  rnnaHosble Hadyasa. [lnaHvpoBaHue, npouecca npuobpeTeHus
NpoAyKUUN 1 yCNyr Ans yAOBneTBOpeHna notpebHocTen hmpmbl Haxoantcsa B obLiem
pycrne npouecca yrnpasSfieHNa pecypcaMm W CTaAHOBUTCA BaXHOW QYHKUMEN B
CHabXxeH4yeckon OeAaTenbHOCTU. B xoae nnaHMpoBaHUSA yuuTbiBaeTca psn akTopos, B
YaCTHOCTK: TeMMbl WHMNAUMM U BO3MOXHOCTb [eBanbBauuuM BanoT psga CTpaH,
BedylWne K PpoCTy LUEH; POCT KOHUEHTpauuu KanutanoB Ha pPblHKE MOCTaBOK;
TEeXHOsornyeckoe passnuTne NPoOn3BOACTBA; NOSIBIIEHME HOBbIX MaTtepuanos U T. 4., 6e3
4yero TPyaHO OLEHUTb NepcnekTUBbl Pa3BUTUS CHabXeH4Yeckne cnyxo dupm.

PykoBoACTBO MHOrMx pvpM AaBHO OCO3Hano, YTO NMaHMPOBaHME CBA3EN C
PbIHKOM MOCTaBOK WMEET Takoe e BaXHoe 3HavyeHue Ang  YCrnewHOM
PYHKUNOHUPOBAHWS, KaK N NMaHMpoBaHWE pblHKa cObITa. B yCnoBMsiX HaCbILWEHHOCTH
pblHKa 3aKynku, NpoBoauMble (OUPMOK, MOTYT OKasaTb 3HAYMTENbHOE BO3AENCTBME Ha
poCT ee npubbInn Hapsay C NpoAaxeH nNpoaykuuun. MNpakTnyeckn HOBOE OTHOLLEHME K
dYyHKUMKM cHabXeHunss peanusyeTtcsa 4epe3 pas3paboTky nnaHa WM  OCHOBHbIX
NONOXEeHUn cTpatermmn 3akynok. Monutnka cHabxeHus BblipabaTbiBaeTCs HA OCHOBaHMM
aHanusa [OBYX acCnekToB: BaXXHOCTW npepgnoniaraeMomn 3akyrnku (C TOYKM 3peHus ee
NOTEHUMAnbHOroO BO3L4EWCTBMA Ha XapakKTepPUCTMKM MPOM3BOAUMOM  NPOAYKLUM,
COKpalleHne MpOM3BOACTBEHHbIX WU3OepXxeK, npubbinnv) n  0oCcoBEeHHOCTEN pbIHKA
NOCTaABOK - OrPaHUYEHHOCTN PbIHOYHbLIX BO3MOXHOCTEN, Hanuuus GapbepoB Ha NyTu
NPOHWKHOBEHWS Ha PbIHOK, MOHOMOMBbHOMO MW OSIMIONOSIbHOrO XapakTepa pbIHKa.

PykoBoacTBO cHabkeHMeM, onupasicb Ha BblleHa3BaHHble (hakTopui oLEeHMBaET
nos3vumio ceoen UPMbl MO OTHOLUEHUIO K MOCTaBLUMKaM MyTEM CUCTEMATUYECKOro
aHanusa BO3MOXHOCTEN MOTeHuuarbHbIX MOCTaBLUMKOB WM TpeboBaHWA CO CTOPOHbI
cBoen upmbl. Ha ocHoBaHusi aHanm3a co3gaeTcsa Habop BapwaHTOB MOBEAEHUS
PUPMbl MO OTHOLUEHUIO K MOCTaBLUMKAM B KOHKPETHbIX PbIHOYHbIX 30Hax. OTtaen
CHabXeHnst Npu TOW WNNU WHOW CTpaTernm BbINOSMHAET CBOK MOCTOSIHHYK 3agady u
BbISIBNSAET HOBblE MCTOYHMKN NOCTABOK.

OOuH U3 KrYesbIX B80MpPOCO8 MamepuasibHO-mexHU4ecKkoao CHabxeHo
MPOMbIWIIEHHbIX bUPM 8 3arnadHbIX cmpaHax - Ka4ecmeo ocmaessisieMOM Cbipbs U
KomMmrinekmyrowux  u3desnud. HeobxoaumMo nNogyepkHyTb, 4TO, (HEcMoTps Ha
KOHKYPEHLMIO cpeaun NoTeHUMarnbHbIX NOCTAaBLUMKOB HA BHYTPEHHEM U MEXAYHAPOOHOM
pblHKe, npobnema kayecTBa MaTepuarnbHbIX PECcypCoOB CTOUT [OCTAaTOYMHO OCTpPO).
Hanbonee conuaHble 3anagHOEBpPONENCcKUe, amMepukaHCKMe W SINOHCKME KOMMaHuu,
boprowmecs 3a pbIHOK CObITa CBOEW npoaykuuu, paspabaTtbiBaloT U CKPYNynesHo
BbINOJSTHAOT NPOrpaMmbl MO NOAAEPXKAHMIO M NOBLILLEHNIO KaYecTBa CBOEW NPOOYKLMK.
3HaunTenbHOEe BHUMaHME B HUX YAENAeTCA KayeCTBY UCTOYHUKOB NOCTaBOK.

XapakTepHbIM MpMMepoM B 9TOM Jerfie MOXeT ABNATbCA onbIT Komnanum «UTT
KaHHoH HopT Amepuka» (CLUA). B cTpykType ynpaBneHusi KOMNaHuen co3gaHa Tak
HasblBaemMas «rpynna no oTtbopy nocTaBLiuKay», B KOTOPYH BXOAAT npeactaBuTenu
CUCTEMbI MaTepuanbHO-TEXHUYECKOro CHabXeHMs KoMnaHuu, mHaHCoBOM CnyXObl,
NpPOM3BOACTBEHHOrO oTaena u np. Npynna otbnpaeT B Ka4ecTBe NOCTaBLUMKA NULLIb TEX,
KTO NPOSIBAUN UM MOXET NPOSBUTb CNOCOBGHOCTL YAOBMETBOPUTL YPOBEHb 3anpocoB,
npeabsiBnsemMblx KomnaHuew. [pynna BblABUraeT TexHu4eckne TpeboBaHus K

51



ynpaBneHme ANCTAHLUMNOHHOTIO O6y‘-|€HVIFI M NOBbIWLEeHNA KBa}'IVId)VIKaLI'VIM

OCHOBbI NOTUCTUKMU

npegmMeTaM 3aKyrnoK, OCHOBAHHblE Ha TEeXHUYeckux TpeboBaHUSAX K KOHEYHOW
npoAayKuun, KoTopble nepedarTcs NocTaBlMKy. [Mpyn paccMOTpeHUN BO3MOXHOCTEN
nocTaBLLMKa Ha NepBOe MECTO BbiABUraloTCs criegytowime TpeboBaHus:

- Hanuume obopyaoBaHua Ons NPOM3BOACTBA MPOAyKUMM  Heobxoammoro
Ka4yecTBa;

- BO3MOXHOCTb MPOBOAUTb WUCMbITAHWUS KayecTBa MO 3aaHHOW nporpamMmme u C
NOMOLLbH HEOBXOoAMMBbIX NPUBOPOB;

- KOHTPOSb U aTTecTaumnsa BXoAALLMX MaTepuanos 1 Cbipbs;

- HanMune HeoBbXoANMbIX JOKYMEHTOB M MHCTPYKUUI, onpeaensowmx Konm4ecTso
paboymx onepaummi n X KOHTPOIb;

- Hanuuve MapLpyTHbIX AOKYMEHTOB, MNOATBEPXAAKLWMX MNpoBeAeHME BCeX
HeobxoaMMbIX onepaumi No NPON3BOACTBY W KOHTPOSHO.

Mporpammbl NoggepaHus KavecTBa 3aKyrnaeMbiX KOMMMEKTYOWNX M Cbipbs
HaCTONbKO rNy6oKO NpoAyMbIBAOTCS, YTO B pacyeT BepeTca gaxe opraHusaums ydebbl
nepcoHana noCTaBLUMKOB-CMEXHUKOB. 3agadvert oby4vyeHus, Kak npasuno, ABnAseTcs
NoBbllWEHNEe YPOBHA 3HAHWUK MepcoHarna, KOTOpbIM MHMOPMUPYIOT O HOBEWULLUNX
TEXHOMOIMSX WM npoueccax, 4Tobbl caenatb o6CnyXMBaHME CTaHKOB M nNpubopos
KBannuuumpoBaHHbIM N 3PEKTUBHLIM.

B npaktuke maTepuanbHO-TEXHUYECKOrO CHabXeHMst BCTpedaroTcs  cryydau
MOCTaBOK TOBApPOB MNOCPEACTBEHHONO M HU3KOrO kKadectBa. B cBs3M C  3Tum
NPUHMMAOTCA  pasfnnyHble 3KOHOMWYECKME Mepbl, HanpaBfeHHble Ha CHWXeHue
obbemMa HM3KOKaA4YeCTBEHHbIX NOCTaBoK. B GonblMHCTBE CrnyvaeB HEKOHOWLMOHHbIE
NOCTaBKM BO3BPALLAOTCA KOMMAHWW-BUHOBHMKY, OMnaTta 3a HUX He MNpOU3BOLMTCS,
BO3MOXHbI U LUTPaHbIE CaHKLMK.

B nocnegHue rogbl BO3HMKIIM HEKOTOPblE HOBbIE OpPraHU3aunoHHbIE (OPMbI
COTPYAHMYECTBaA, Ueflb KOTOPbIX - MOBbIWEHME KavecTBa NpoayKuuw, YnpoLleHune
npouenypbl COCTaBNEHNs1 KOHTPAKTOB U KOHTPOMSA 3a UX BbINONHEHWeM. Hanpumep, B
®Pl, B MaWWHOCTPOUTENBLHOM KOMMMEKCe, Psa KOMMNaHUMA pPasfinUyHOW BESTIUMYUHDI
06begMHMIMCh B accoLMaumio C Lenbto yryyleHnsa NnponsBoACTBEHHOMO obecneyeHus.
OTa rpynna KOMMNaHuWh CcrneunanuanpyeTcsi Ha CINOXHOM U Tpebylolem BbICOKOM
TEXHOMOrMN MNPOU3BOACTBE MPOMBILLIIEHHBIX POBOTOB, MNOTOYHbLIX JUHWUA, CUCTEM
yrnpaBrieHus rMoKNMK NPOM3BOACTBEHHBIMU cucTemamu, nepudepumnHoro
obopyaoBaHuMs NS NPOU3BOACTBEHHO-TEXHOMOrMYyeckux  cuctem.  [logobHoe
NpOM3BOACTBO TpebyeT 3HAYUTENBbHOrO0 KONMYecTBa KOMMOHEHTOB: rMAPaBNYECKMX,
NMHEBMATUYECKNX, ANEKTPOHHbIX, ANEKTPOTEXHNYECKMX U MPOYNX.

Hapsgy ¢ komnnekcom 3agad, NoCcTaBfeHHbIX nepen accoumaumen obnactu
pasBMTMA MEPCneKTMBHOINO MNaHMPOBaHUA MPOU3BOACTBA, pPa3paboTkM TEeXHMKK
GyayLiero, COBMECTHOro obecneyeHuns BbiIxof4a Ha PbIHOK, OAHOW M3 rMaBHbIX NPo6rem
cTana npOM3BOACTBEHHAs Koonepauuss u MaTepuanbHO-TEXHMYECKOe CHabxeHune
koMmnaHui. Menkne n cpegHue KoMnaHun B 3TOM rpynne paspabatbiBaloT 1 NpoOn3BOAAT
HOBble M HAyKOEMKME KOMMOHEHTbl CIOXHbIX CUCTEM, BbIMyCKAaeMbIX KPYMHbIMM
dpupmamn. Tem cambiM OHM HE TONbKO OCYLLECTBMAIOT CHabXeH4Yyeckne NoCcTaBku Angd
KPYMHbIX KOMMaHWI, HO U aKTUBHO BIIUSIOT HA UX TEXHUYECKYIO N COLITOBYIO MOSNUTUKY.

CospaHHass B cepeguHe 80-x rogoB accouuauma BHyTpu. O6beguHeHus
MaLUMHOCTPOUTENEN W MIrOTOBUTENEN MNpPOMbILLNEHHOro obopyaoBaHusa [epmaHum
no3BoNMna TECHO MpuBA3aTh MOCTaBLUMKOB K NoTpebutensam n adeKkTMBHO peLunTb
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BOMPOCHI Ka4ecTBa NOCTaBOK M KOHEYHOW NpoAyKLMK, YTO AaeT Hemasnble Bblirogbl A5
ob6begnMHeHN U KOHKYpeHTHOM 60pbbbl ¢ 3apybexHbiMn npousdsoantenamun. Kpome
TOro, CO3JalTCa YCrnoBUA ANs OONTOCpPOYHOW Koonepauun. Bce aTo cnocobertByeT
peanusauun  nNpoAaykuuMM  BXOOAWMX B accoumauuio  upmMm, npegoctasnsaet
BO3MOXHOCTU [ANA KOHCynbTauunm B YCTHOM W MUCbMEHHOM BWUOE UCTOYHUKaxX
CHabXeHus 1 cBeieHMs O NPON3BOAMMOWN NPOAYKLNN.

OpHoM M3 OTHOCUTENBbHO HOBbIX (POPM CHabXeHus ABNAETCA Takke co3faHue
ueHTpa no 3akynkam. Npu aHanuse akTopos, BMSAIOWMX HA hopMUpoBaHNe coctaBa
LUeHTpa, HeobXOAMMO Y4uTblBaTb, YTO CTeMNeHb BOBIIEYEHHOCTU nepcoHan upmbl B
3aKyrMOYHbIN MPOUECC MEHSIETCS Ha pasnu4yHbIX ero craguax. Tak, npu nepBUYHOMN
3aKkynke, Korga HabntogaeTcs 3aMHTEPEeCOBaHHOCTb B 3TOM npouecce OonblUMHCTBA
PYHKUMOHarbHbIX NnogpasgeneHvin, nx npeactaBuTenu npMHMMaloT yvyactne B pabote
ueHTpa. [lo Mepe TOro Kak npouecc 3akyrnku nepexogut OT CTaguum OCO3HaHUSA
noTpebHOCTM B [AaHHOM 3aKyrnke K KOHEYHOW CTagum - 3aKkrloyeHuo [orosopa C
NOCTaBLLMKOM, OTBETCTBEHHOCTb 3a MPUHATUE peLLeHUs NEPEHOCUTCH Ha PYKOBOLCTBO
OTAENOM CHabXeHus.

HdonrocpoyHas koonepauusi ¢ NOCTaBLUMKaMU, XapakTepHas AN COBPEMEHHOro
pblHKa TOBapOB MNPOM3BOLACTBEHHO-TEXHUYECKOrO Ha3HayeHust B CTpaHax 3anagHomn
EBponbl, cTaBuT Nnepea otaenammn cHabxXeHns pupm eLle ogHy 3agadvy - orpedesieHue
banaHca Mmex0y pecypcamMu rfocmaswuka u rfnompebumerns, T.e. peanu3aumio
KOHUenuuu ynpasneHns COBMeCTHbIMU pecypcamu.

B kauyectBe npumepa MOXHO pacCMOTPETb LWBEACKYID KOMMAHWI0 «OPUKCOH
nHopmenH cuctemc» («3AMCy»), koTopas paspaboTana CBOK CUCTEMY CHaOXEHUS.
CornacHo en, UEHTp MO 3aKynkaM KOMMaHuW nogknovaetca K paspaboTke HOBOW
NpoAayKUMM C caMblX NepBbiX wWaroB. B KomMnaHum cuymTaeTcs, 4YTO ee ycnewHoe
YHKUNOHUPOBaHME B OyayllemM 3aBUCUT OT YMEHUS LeHTpa Mo 3akyrnkam co3faTb
afleKBaTHYIO CTPYKTYpPYy MOCTaBOK. JTO O3HAYaeT, YTO LUEHTp MO 3akynkam HayuHaeT
BbIGOp MNOCTABLUMKOB Ha cTaguu pa3paboTku NpoayKUmMn ¢ y4eTOM UHTEpeCcoB ByayLimnx
Beaywmx notpebutenen. KomnaHusa ncnosb3yeT BO3MOXHOCTM MOCTaBLUMKOB MPUHATb
yyactne B paspaboTke npoaykumm, Heobxogmmon ana «AUC» (910 cTpemneHue
onpeaenseTca orpaHN4YEHHOCTBIO PECYPCOB CaMOn KOMNaHum «ANCy).

Cuctema cHabXeHusi, OCHOBbIBAKOLWASACA Ha MCNOMNb30BaHUW MOTeHuMana
NMOCTaBLUMKOB, B LenoM Obina npuHsaTa komnanmen «OUCy». Yxke yepes rog nocrne ee
BHeapeHus «OAUNC» cymena peanu3oBaTb MNPOEKT, B KOTOPOM MOCTaBLUMKMA MPUHUMANn
camoe aKTMBHOEe yyacTve u B paspaboTke, U B NPOM3BOACTBE MPOAYKUUM B pamMKax
Koonepauuun. B HacToswee Bpems 3aKynoyHble rpynnbl KOMNaHuM paboTalT B pasHbiX
CTpaHax Mupa, 3akni4yas KOHTpakTbl C BHELWHWMM nocTaswukamy Hoas ctpaTerus
pagukanbHO U3MeHWUna posib 3aKyno4yHOro ueHtpa B komnaHun «3UNC», coenas ero
BeAyLWMM 3BEHOM Ha CTaauu, Kak pa3paboTku npoaykuuu, Tak n ee npoussoacTtsa. B
komnaHun «Caab-CkaHuna» (LUBeuus) B 3agadvy oThena cHabxeHuss BXOAAT Takue
YyHKUMK, Kak: paspaboTka OCHOBbl TEXHUYECKOrO peLlleHuss npeabsBrseMbiX
TpeboBaHUN, BbIABMXEHME KOHKPETHbLIX NPEeasioKeHWA MO TexXHonorum paspaboTok,
obecnevyeHne TeCTUPOBaHUS KOMMOHEHTOM B nabopatopusax komnaHun. B «Caab-
CkaHunay» NpuHATO, YTO OTAEN CHAbXeHNA OTBeYaeT 3a BCe KOHTaKTbl C MOCTaBLLMKaMu,
OH TaKkKe CNyXWT CBA3YOWWM 3BEHOM MO Mepefaye 3anpocoB W pes3ynbTaToB
COBMECTHOM AeATENIbHOCTU MeXay KOMMaHWEN N NOCTaBLLMKOM.
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Kpome TOro, ogHonm u3 BaXHEWWKMX 3adad otaena cHabxeHus B Onwvkanwem
Oyaywiem OormkHa ctaTb HanpaBrieHHas paboTa ¢ NocTaBLUMKaMW NO OpUEHTaUMn KX
TeXHMYeckmx paspaboTok, ucxoad U3 WHTEpPecoB KomnaHuu. JT0 Tpebyetr oOT
COTPYOHMKOB oOTAena 3HaHWi O NoTeHUuMarnbHbIX BO3MOXHOCTAX MOCTaBLUUKOB, WX
YMEHUN N TFOTOBHOCTU OCYLLECTBUTb Heobxoaummylo aganTtauuio paspabaTtbiBaemon
npoayKumnm

B cBA3nM C 3TM BbIPUCOBLIBAKOTCA W COBEPUWEHHO HO8ble 3adadyu omaoerna
CHab)eHusi: aHanM3 W KOOpAWHAUMS BHYTPEHHUX (PYHKUMW KOMMaHuKM - Ou3aunHa,
Npoun3BoACTBa U CHAaBXeHUs B CpaBHEHUN C aHANOMMYHbIMU OYHKUMAMU NOCTaBLUMKOB;
CUCTEMATUYECKMN aHanmM3 COOTHOLWIEHUMA MeXAdy BO3MOXHOCTAMW U LensMu
BHYTPEHHMX N BHELUHNX NPOLLECCOB pa3paboTku NPOAYKLUMN.

4.2. MexaHu3m (pyHKLUMOHUPOBAHNA 3aKyNOYHOU NOTNCTUKU

B rnaBHbIX NPOMBILNEHHO PasBUTbIX CTpaHax cylecTByeT oTpaboTaHHbIn Gornee
MNW  MeHee CTaHOapTHbIN MeXaHu3M MaTepuanbHO-TEXHMYECKOTO obecneyeHus.
Hanpumep, MaTepuanbHoe obecneyeHne NPOM3BOLACTBEHHOIO npowecca
obpabaTbiBatowmx otpacnen B ®PI ocHOBaHa Ha CUCTEME CKMagoB NpeanpusiTum-
NOCTaBLUMKOB, LEeHTparbHbIX CKI1aZ0B U CKIIaoB CHabXaeMblx NpeanpuaTuin.

TpagvumnoHHasa cuctema opraHmsauum matepuansHoro cHabxeHus ®PIT ocHoBaHa
Ha NpuHUMne xpaHeHus 3anacoB.. B aTom cnyyae TpebyeTtca opopmMneHne JOKymMeHTa o
nosly4eHMn Heobxoaumoro Ans NpousBOACTBa MaTepuana u3 3anacoB COOCTBEHHOroO
ckrnaga. Ha cknage noabupalroTcs HyxHble mMatepuanbl U nepegarTcs nocpencTsoM
CUCTEMbI TPAHCMOPTUPOBKU nosiyyaTento nnbo [OCTaBnsTCA MNpsSMO Ha paboune
mecta. B cnyyae ecnu Tpebyembli npeonpuATMIO  MaTepuan OTCYTCTBYeT Ha
noapy4YHOM cCKnage, [fernaeTcs 3anpoc B OpraH 3akyrnok. Ha ocHoBe 3anpoca
3aKyMno4YHbI OopraH odopMiseT 3aka3 W nocbllaeT ero nocTaBwmky. [locTtaBwuk
npuHUMaeT 3aka3 W obecnevmBaeT OTNpaBKy ToBapa. Ha npeanpuatTne-zakasyumk
OTNPaBnslTCA  KpynHble MapTum  MartepuanoB, Kak npaBusiio, MNOCpeacTBOM
aBTOMOOUBHOIO WUIM KEeNe3HO4OPOXKHOro TpaHcnopTa. 3aka3aHHble Trpy3bl MO MX
NOCTYNSIEHUN MPUHUMAKOT Ha LUEHTparbHOM MPUEMHOM MyHKTE KomnaHuu. 3aechb
NPOBEPSAIOT KayecTBO MaTepuarnoB, WX COOTBETCTBME 3asdBKE MO KOMUYECTBY MU
HomeHknaType. locne odopMreHnss COOTBETCTBYIOWNX OOKYMEHTOB O MOCTYMNNEHUM
TOBapPOB OHW AOCTaBNATCA Ha OTAENbHbIE NMPON3BOACTBA.

TunuyHble NyTU NPOXOXOEHUA OOKYMEeHTauun u maTepuanbHbiX NOTOKOB. Beuay
3HauYuTEeNbHOMW  pPas3BETBMIEHHOCTM WU MHOroobpasusi  BO3MOXHbIX  BapuaHTOB
XO3ANCTBEHHbLIX CBA3EN, a Takke eCTeCTBEHHOrO XeflaHusi PYKOBOACTBA KOMMaHWin
BECTM CTPOrNM y4eT U KOHTPOSb 3a CUCTEMON MaTepuanbHO-TEXHUYECKOro CHabXeHHoe
CBOMX MpeanpuATUN MNOTOKM OOKYMEHTauun, COOTBETCTBYHOLLME nepexody OT OOHOro
CTPYKTYPHOIO 3fieMeHTa MNpuBELEHHON CXeMbl K APYroMmy, COCTOAT B OOMbLUMHCTBE
CBOEM U3 chneumanbHO paspaboTaHHbIX hopmynsapos. Hanpumep, oTaen 3akynok vnu
nocpenHuK nepegaet noctaswmky 9-10 4OKYMEHTOB, a NOCTaBLMK, BbIMOMHAS 3asBKY,
nepenaeT Ha UeHTparbHbIN NYHKT 40 14 JOKYMEHTOB.

BooOwie MHorouncneHHole ¢OpMynsapbl C COOTBETCTBYIOLWMMU KOMUAMMK OIS
pasfiMyHbIX OTAENOB U noAapasfeneHnin 4alT HeKOTopoe NpeacTaBreHne O pasmepax
aAMUHUCTPATUBHBIX WU3OEepPXKeK B pamMKax TpaguuMOHHOW CUCTEMbI MaTepuanbHOro
cHabxeHuns. 3aka3dmk M NOCTaBLUMK, HAYMHAs C 3aKkasa Ha maTepuarn, ero JOCTaBKu U
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nonyyeHusi, MCNonb3yT OKoro 15 opM [OOKYMEHTOB, KOMMYECTBO KOTOPbLIX C
COOTBETCTBYHOLLMMWN KOMUSAMU MOXET paspactucb 4o 50 wTtyk ang oopmMneHns ogHon
noctaBku. [lpouenypa p[okymeHToobmeHa obneryaetca npumeHeHnem J3BM wu
y4yacTMEM aBTOMAaTU3MPOBAHHbBIX CUCTEM YnpaBfeHus, OAHAKO MNOTOK MHOopMauun
poctatovyHo Benuk. [lo oueHke 3anagHOrepMaHCKMX CrneuvanucToB, uYepecudyp
BonbLWMM ABMASETCH U KONMYECTBO 3BEHLEB CUCTEMDI.

OdbopmneHne n obpaboTka MHOFOYMCIIEHHbLIX 6NaHKOB 3aHUMalD MHOIMO BPEMEHM,
YTO MNPUHOCUT 3HAuUTEenbHbIM yuwepb 3akasyukam, oxupgawwum maTepuansl.
AnNuTenbHOCTb LUMKMa opraHusauMmM MNocTaBkM BedeT K BO3MOXHbIM - Owubkam B
BbINOSIHEHUN 3aKka3oB. HekoTopble OWMOKM OBHapYyXMBAKTCSA TOMbKO TOraa, Korga
mMaTepuanbl Yxe [JoCTaBfeH no HasHaveHuto. Ob6paboTka 9TOM MHOrOYMCHEHHOM
COBOKYMHOCTU (hOPMYNSAPOB NpeanonaraeT Hanmyme COOTBETCTBYHOLLEro nepcoHana u
BreYyeT 3Ha4nTernbHble 3aTpaThl.

(MaBHbIN HEQOCTATOK TPAAMLMOHHOMW CUCTEMBI 3aKYMNOK BblpaXaeT noTpebHOCTL B
KOMMeKce cknagos ¢ NPUCYLLMMU UM aAMUHUCTPATUBHLIMU U3LepXKKamMu 1 3aTpaTamu
Tpyaa. OCHOBHblE CTaTbW U3LEPXEK MO COAEPXXaHUIO CKIaZoB MOXHO CrpynnupoBaThb
cnegyowmm obpasom:

1. CogepxxaHune cKraackux rnoMeLlleHUn: a) aMmopTmM3aumnsa CKrnagckux 3gaHun; 6)

amopTu3aumst CKnagackoro obopyagoBaHus; B) 3aTpaThl Ha NpounakTu4eckun
PEMOHT, I) pacxobl Ha OTOMMEHME, SNEKTPOIHEPINIO N BOAY; 4) CTpaxoBaHue
34aHNN 1 3eMenbHbIN Hanor; €) apeHaHas nnara.

2. 3atpaTtbl Ha obcnyxuBawwmi nepcoHan a) 3apaboTHas nnarta CKIagckux
pabounx M cnyxawmx; 06) pacxogbl Ha couuanbHble HyXabl padoymx u
crnyxatimx.

3. 3aTtpaTbl Ha TpaHCNOPTHblE CcpeacTBa: a) amopTm3auus; 6) pacxogbl Ha
TOMMMBO N SHEPTUIO, B) pacxobl Ha NPOUNaKTUYECKUIA U TEKYLLIUA PEMOHT; T)
CTpaxoBaHWe N Hanorn Ha TpaHCNOPTHbLIE CPEeACTBa.

4. YObITKM OT XpaHEHNH 3anacoB: a) oXpaHa CKnagoB U cTapeHun matepuanos; 6}
KOppO3usa 1 gpyrme notepu; B) pacxoxaeHust B pedynbTaTax MHBEHTapusauum
(owmnbkn ydeTa oTNycka W MPUEMKMU); T) Kpaxu; O) noTepu Bcneacreue
MOHWXXEHWS LIEH; €) CTpaxoBaHWe 3anacos.

K OCHOBHbIM CTaTbsIM M3LEPXEK MO COAEPXKaHUIO CKagoB 3anagHble 3KOHOMUCTbI
OTHOCAT Takke NoTepu MPOLEHTOB Ha KanuTtan, KOTopble MOXHO Obino 6bl NonyyYnTb,
ecnn 6bl He NPUWNOCL CHUMAaTb [AeHbrM C c4eTOB BaHka Ha (PUMHaAHCMpOBaHUE
CTPOMTENbCTBA CKMAACKMX MNOMELWEHUA U OCHalleHWe WX COOTBETCTBYHOLMM
obopynoBaHueM. epeuncneHHble cTaTbM M3AEPXKEK MOryT OOCTUraTb 3HAYUTENbHbIX
CyMM, MO3TOMYy CUCTEMA MaTepuanbHO-TEXHNYECKOrO CHAGXeHUs  NOCTOSIHHO
ONTUMM3MPYETCH C TOYKM 3PEHUS MOUCKOB MEXAHU3MOB (DYHKLMOHUPOBAHWUS, KOTOPbIE
CHWXkanum 6bl noTpebHOCTb B cknagax A0 HeobxooMMOoro MWHMMYMa, YyrnpoLianm
npouenypy 3akasa U nonyyvyeHnsa npeameToB CHabXeHus, yckopsnu ObiICTpoaencTBme
CUCTEMDI.

XopoLlo 3apekomeHaoBana cebsi B gene matepuanbHO-TEXHUYECKOTO CHabXeHus
npou3BoacTBa cuUcTeMa [OroBopoB € pmpmamu-nocpegHukamun. Cuctema 6bina
paspabotaHa n npumeHeHa B PPl B koHue 70-x Hadane 80-x rogoB. CTpykTypa ee
MMeeT MeHbllee KONMMYECTBO 3BEHbEB, CYLIECTBEHHO YMPOLLUEHO MNPOXoXaeHue
3anpoCoB W BbI3BaHHbIX UMW MaTepuanbHbix NOTOKOB CucTemMa CBsi3biBaeT NOCTaBLUMKA
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n notpebutena npoaykuumn ropasgo onee KOPOTKUMM CBA3SAMMU, YEM ONMMUCAHHAas BblILLE.
3aKkynoyHble opraHbl KOMM@HMM W CKnagbl pasrpyxawTca OT PYTUHHOW paboThbl.
®dyHKUMKM oTOOpa N OOCTaBKN rPy30B NEPEXOAST K NOCTaBLUMKY, KOTOPbIM SABNSETCA HE
npou3BoauTENb Cbipbst W KOMMJIEKTYIOWNMX, a OonToBasi TOproBas KOMMaHus,
BbIMOMNHAKLWAA pacnpegenuTenbHble (yHKUMU, MMeLWas CBOW TOProBble cknagbl u
ABNAOLLASACH NOCPEAHNKOM MeLy NPOMbILLNEHHBIMU NPeanpUATUSMMU.

CTpyKTypa 1 NpoucxoxaeHne MHAPOPMAaLMOHHbLIX U MaTepuanbHbIX NOTOKOB. Kak
BMOHO M3 CXeMbl, NOTpebuTernb NpsMO OT MPOM3BOLCTBEHHOIO yyacTka OTnpasnset
3a81BKy Ha Cblpbe W MaTepuarnbl B MyHKT perucrpaumm (COCpefoTOYMeHUs) 3asiBOK B
CKrnagckoMm xosanctee. [yHKT perumctpauuu oguH - OBa pasa B [eHb Hanpasnser
3anpocbl Ha MaTepuanbl ganblie K nocTaBwmkam, OObeaMHEHHbIM CUCTEMOW
AoroBopoB. MocTaBLWMK paccbinaeT Ha crnefywmin AeHb 3anpoLlleHHble MaTepuansl,
KOTOpble B AanbHENWeM cobmpatoTcsl U KOHTPOSNMPYKOTCA MO KaXXOO0W 3asBKe B MyHKTE
HakonneHus (ToprosbIX cknagax).

[MnaH-rpamk NOCTaBOK COCTaBNAETCA NMOCTaBLUMKOM U 3aKa34yMKOM COBMECTHO B
dopme MecAa4YHOW CBOAKM MO arpernpoBaHHbIM nokasatensm. Bmecto 14 dhopmynsapos
3anpoca 3anosHseTca u urypypyet OOUH, KOTOpPbIi OOHOBPEMEHHO ABMSETCHA U
3aKa3oM, U JOKYMEHTOM, PerMcTpmpyroLL MM NocTaBky v NoflydyeHne Toeapa.

Cuctema [oOroBopoB B MaTepuanbHO-TEXHUYECKOM CHabXeHun wumeeT psag
npeumMyllects  nepeqg  TpaguvumoHHon.  [lpexage  Bcero, 3TO0  COKpalleHue
AenonpovMsBoOACTBa, a cnegoBaTtenbHO, agMWHUCTPATMBHBLIX usgepxek. OpHako
rMaBHbIN BbIUIPbLILL ANA noTpebuTtenen - BO3MOXHOCTb OTKa3aTbCA OT COBCTBEHHOW,
4acTo pacnblfieHHOW cUCTeMbI cknagos. Cuctema 4OroBopoB MO3BONSET BbICBOOOANTL
Kanutarn, 3aMOpOXeEHHbI B COGCTBEHHbIX 3anacax. [lpakTuka ucrnonb3oBaHUs 3TOWM
cuctembl B PPl nokasana, 4TO COKpalleHMe pacxoOoB Ha XpaHeHne wn
TpaHCNopTMPOBKY Konebanoce B npegenax 5-20% uUeHbl MOCTaBkuM Martepuanos.
CHabxaemble NpegnpuaTus npyv NOfyYeHUM 3aMeTHOM SKOHOMWW CorfallaroTca Ha
bonee BbICOKME LEHbl Ha pasfnu4yHble YCIYyrm U  NOPYYEHUs, BbIMOMHAEMbIE
noctaswukoM. B psge cnyyvaeB onTtoBble cKNagbl npegnaratT YCnyrn, KoTopble
HenocpeacTBEHHO BAUSAIOT Ha TEXHOMNOrMYeckne npouecchl NpeanpuaTna - 3akasyuka.
Hanpumep, npousBoautcsa nogdop pasnuuHbIX KOMMEKTOB AeTanen, packpou
CTanbHOro NpokaTa u gpyrmue paboTbl.

OcobeHHO BaXHbIM MOMEHTOM B MarepuanbHO-TEXHUYECKOM CHabXeHunM mno
[OroBopaM SIBNAETCA BO3MOXHOCTb OpraHu3auum CpoOYHbIX MOCTaBOK. Tpebyembin
MaTtepman MoxeT ObiTb JOCTaBfEeH 3aka3yuky B TedyeHue 24 4acoB 4epe3 TOProsyto
opraHuMsauuio, pacrnonararoLyo LWNPOKNM accopTMMeHTOM obpasuoB Ha cknage OnbIT
®PIT nokasbiBaeT, YTO COOCTBEHHble CKNnagbl NpeanpusaTMini OBbIYHO MOKPLIBAKT MX
notpebHoctn TONbkO Ha 50-60%. Xopowo oOpraHM3oBaHHbLIN CKNag TOProBown
nocpegHu4eckon ompmMbl MOXeT NOKpbITh A0 90% cnpoca Ha matepuansl.

[oroBopHas [oKyMeHTauusi BkNovaeT B cebs: COBCTBEHHO [OroBOp, KaTanoru
MaTepuanos, corfawleHns rno opraHmsauuu npouecca nogaym 3asiBOK W BbIMOMHEHUSA
NMOCTaBOK, a TaKkKe WHCTPYKUMU NO BEAEHUI KOHTPONA W YyyeTa BbIMNOMHEHUN
AOroBOPHbIX ycnoBun. Best gokymeHTauma oopmupyeTcs Takmm obpasom, 4ToObl 66110
BO3MOXHO npumeHeHne OBM Ha Tpex ctagusix npouecca maTepuanbHO-TEXHUYECKOro
CHabxeHus. 3HauuTeNbHOE BNUSAHWE Ha 3aKynoOYHYK JIOMMCTUMKY OKa3blBaeT cama
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opraHusauus npoiecca npousBOACTBa B YCNOBUSAX BbICTPOro M3MEHEHUs CUTyauun Ha
pblHKe CObITa 1 3aKyMnokK.

B ycnoBusx pasBuTOro pblHKa rnaBHass npobrema norMcTMYeckoro 3BeHa
CHabXXeHuWs 3aKnyaeTcs B TOM, YTO pblHOYHAst NOTPEBOHOCTb NOCTOSIHHO U3MEHSIETCS B
NPOMEXYTKE BPEMEHU MeXOy HavarioM MOCTaBOK M UCMOSNIb30BAaHMEM KOMMOHEHTOB.
OTO NPUBOAUT K CUTyauumu, Korga CPOKM NOCTaBOK MOryT OblTb OTOABUHYTLI U3-3a TOrO,
4YTO C NPOU3BOACTBA U OT MOCTABLUMKOB MOCTYNalT AeTanu, B KOTOpPbIX HET Oonblue
HeobXxoOMMOCTKN, B TO BPEMS Kak He XBaTaeT OPYrMx KOMMOHEHTOB ANSA BbINOSIHEHUS
TEeKyLMX 3aKa30B KIMEHTOB.

B nocnegHue pecatunetvs  paspabotaH  psag MeTOAOB  CHabxeHus,
OPUEHTUPOBAHHBIX HA KOHKPETHY NOTPEOHOCTL NPON3BOACTBA:

— MeToA «KaHbaH» (paspaboTaH B ANOHUM C LIENbIO yrpaBneHna noctaBkamu B
YCroOBUAX MOTOYHOrO MNPOU3BOACTBA; YYUTbIBAeT MOTPebHOCTb, KoTopas
NCXOAUT N3 KOHEYHOrO MOHTaxa);

— cucteMa nnaHupoBaHWUS  MaTtepuanbHbIX NOTpebHOCTEN, OxBaTblBatoLLas
nnaHuMpoBaHMe Ha 3 YPOBHAX: Ha MEepBOM YPOBHE OCYyLLeCTBMsSeTCs
nporpaMmMHoe NfaHWpoBaHWe, 3aTeM pacnpefeneHne matepuanos W
yrnpaBneHne 3akynkamu (3gecb akTuyeckoe OTKMOHeHWe OT nnaHa
nepegaetcsa yepes obpaTHYHO CBSA3b Ha YPOBEHb MNIIAHUPOBAHUS N BO3HUKaET
3aMKHyTasi CUCTema);

— MeToa «TOYHO B CPOK», C MOMOLLbLID KOTOPOro B pe3ynbTaTe 4acTblX
(«apOo6HbIX») NOCTABOK Pe3KO COKpaLLLatoTCA HAKOMNMEHHbIE, 3anachl;

— cuctema 3anpocoB, NO KOTOPOM C MOCTaBLUMKaMW 3aKM4arTcs TUMNOBbIE
KOHTPaKTbl HA ANUTENbHbIA Nepuo CyLecTBOBaHMA NOTpeOHOCTEN, a AaHHble
no dakrtmyeckon noTpebHOCTU 3anpaliMBaldTCA Ha OCHOBE MO3TaMHOro
YTOYHEHUS;

— MeTo[ MPOrHO3HbIX MnokasaTenen, crnpoc Ha ©Oonblne napTuM 3aKynok
dopMMpYOTCA Ha oOnpeneneHHOM YPOBHE, a 3aTeM KOHKPETHbI O0bem
NoCcTaBOK NPUBOANTCSA B COOTBETCTBME CO CMPOCOM,;

—  3NEKTPOHHO-UH(OPMALNOHHBIA METO KOMMYHMKaUUKN KNMEeHTa 1 NOCTaBLiuka
Ha OCHOBe nepefadn HeobXoAMMbIX OaHHbIX, KOrda 3anpoc nocTtynaeT B BUAe
3aKkasa, a daHHble O NOCTaBKe W TPaHCMOPTMPOBKE YTOYHSAKOTCHA B MPAMOM
MEXKOMMbIOTEPHOM OBLLIEHNN.

MpaBunbHOM OpMEeHTaUUN MOMAUTUKM  3aKYMoK CRYXWUT psg  MeponpusiTud,
yCTaHaBNMBaKLWMNX CBA3b MexXay NPOM3BOACTBEHHOW nporpaMmmMmon, cOblToM U
notpebHocTblo B Martepuanax. [ns CBOEBPEMEHHOW 3aKyrnkM mMaTepuanos
COCTaBMsIeTCH NPOrHo3 cbbiTa, ecnn oH He obecneyveH 3aka3amu KNMeHToB. [porHos -
39TO UCXOAHOE 3BEHO Mocreyolen niIaHoBoW Uenu Ha npegnpuatuun. TaTenbHOCTb
€ro COCTaBMNEHUA UMEET BaXHOEe 3HayeHwe Ons onpedeneHns pasmMepoB 3anacos,
FOTOBHOCTM K MOCTaBKaM W 3aTpaT Ha U3roToBNeHne npoaykra un ero cbbita. Ha ocHoBe
NporHo3a cocraenseTcs nnaH cbbita. CobIT formkeH BanaHCMpoBaTbCA Taknm obpasom,
4yTOObl BO3HMKNA 3TanHas NPOM3BOACTBEHHAs nporpamMmma. 3aTteM NpoM3BOACTBEHHas
nporpamMmma CRnyXuT BBOAOM ANs MNOCMeayloLwWero onpegeneHns notpebHocTen B
mMaTepuanax.
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Mocne Toro, kak onpegeneHsl 06bemM NOTPEOHOCTEN B Chipbe N KOMMNEKTYIOLNX
n3genuax, a TakkKe CTPyKTypa MaTepuanbHO-TEXHUYECKOrO CcHabxeHus, upmbl
BblOMpaloT cnoco® AenCTBUA M OPraHu3yroT MNOCTaBkW. Bblilwe yxe ynomuHanucb
HEeKOTOpble CNOCoObLI OpraHM3aumm NOCTaBoK (3aKymnoK) NPOU3BOACTBEHHON NPOAYKLMUN.
YCNOBHO X BCE MOXHO MOAENUTb Ha TPaAMUMOHHbIE N onepaTuBHbIE (OCHOBAHHbIE Ha
MUHUMarbHbLIX 3anacax Ha cknage M onepatMBHOM CBSA3W MexXay MNOCTaBLUMKOM U
notpebutenem). Hambonee nepcnekTMBHbLIM MU XapakTepHbIM CnocobomM onepaTUBHOMO
cHabxeHus aBnaeTcsa metoq « ToYHO B cpok». MeToa BO3HUK B cepeanHe 50-x rogos B
AnoHnn 1 nony4mn WmMpokoe pacnpocTpaHeHne cHavana B AnoHuu, a 3atem B EBpone
n CLUA. MHorne amepukaHckme komnaHmm moamdmumpoBanu naet cHabxeHnsa « To4YHO
B CPOK» N BHEAPWNN CBON COBCTBEHHbIE PA3HOBMAHOCTM NOA Pa3fIMYHbIMU HA3BaHUSAMM
- «CMCTeMa NPOM3BOACTBA C HYNEBbIMM 3anacamuy», «Matepuanbl Mo NoTpebHOCTM» U
np., OAHAKO CMbICNT OMEepaTMBHOIO CHabGXEeHUA OCTaeTCa MpeXHUM: 3akynka no
AONTOCPOYHOMY KOHTPAKTY U NOCTaBKa NpeaMeToB CHABXEeHUSA, MUHYS NPOMEXYTOYHbIE
ckragbl, NPAMO Ha NPOU3BOLCTBEHHbIE NIUHUN.

Haunbonblee pacnpocTpaHeHue MeTo4 MNOCTaBOK «TOYHO B CPOK» MOMyYun B
MaLUMHOCTPOEHUN npu  COOPOYHOM  MPOU3BOACTBE. XapaKTEPHbIM  MPUMEPOM,
WNMIOCTPUPYIOWNM  NaBHble OCOBEHHOCTM AaHHOro MeToda, SIBMsieTcs MnocTaBka
aBTOMOOUIBbHBLIX CUOEHU Ha cOOpPOYHbIN 3aBof KoHuepHa «Mepcepec-beHuy» (PPIN) B
r. bpemeH. [locTaBku ocyllecTBNAeT cneunanuanpoBaHHoe npegnpuaTne-opma
«KanHep-Pekapo», pacnonoxeHHads B © KM OT OCHOBHOrO MNpPOW3BOACTBA.
MpeaBapuTenbHOE NnaHMpoBaHWE 3aKymnoK OCYLLECTBASETCH Ha CPOK 4O 6 MecsaueB OT
Hayana noCTaBkM W BKAOYaAEeT WHOPMALMIO O MPUMEPHOM MOTpebHOCTM U
TUnopasmepax KoMmnnekTyrwmx. Pasa yToUHEHUS NOCTAaBOK Ha4YnMHaeTcsa 3a 15 gHen oo
Ha4ana cOOpKM KOHKPETHOW napTum aBToMobunen. 34ecb YTOYHAKTCH KONMMYECTBO,
TMnopasmepbl U oTaenka HeobxoaMMbIX CUOEHUNA.

Ha ocHoBaHMM KOHKPETHbIX 3aka3oB NoTpedbutenen cbopoyHbIi 3aBo 3a Heaesnto
A0 Hayana BbiNyCka oYepedHOW naptuM  aBToMobunen  dopmumpyeT  CBOKO
NPOU3BOACTBEHHYIO MpOrpaMmMmy, Ha OCHOBAHUW KOTOPOW CyOMOCTaBLUMK OpraHusyeT
CBOM NPOU3BOACTBEHHBbIN npouecc. C Hayanom COOPKM KOHKPETHbLIA (CUHXPOHHbLIN €i)
3anpoc Ha cuaeHbsl OTNpPaBNAeTCA Ha 3aBof A1 TOYHOro CcorfacoBaHus Temna
OCHOBHOro Mpomn3BOACTBa M Temna cOOpKM U OTNpaBku cuaeHun. Makcumym yepes 6
yacoB nocrie Havana COOpPKM KOHKPETHOro aBTOMOOWUMS Ha COOTBETCTBYHOLLMA MOCT
cbOpOYHOro nNpou3BoAcCTBa MNOCTYNaeT M BCTpaumBaeTCAa B aBTOMOOMWMb 3aka3aHHbIV
KOMMMNEKT CUOEHUNA.

Kak BMOHO K3 NpuBEOEHHOro npuMMepa, YCNoBUS AEATENbHOCTU 3aKyMOYHbIX
CTPYKTYP B paMKax OnepaTtMBHONO CHabXeHWUsi CUITbHO MEHSITCA MO CPaBHEHUID C
TpaguuMOHHbIMKU. Hanpumep, B aMepuKaHCKMX KOMMNaHWAX OObIMHO MCNONb3ykTCA
crneayloLmne OCHOBHbIE BMAbI CHAaBXeHYeCKon AeaTenbHON NO 3aKynkam: onpegeneHve
3akynaemon naptuu; BbIOOp NOCTaBLUMKOB; OLEHKAa MOCTaBLUMKOB; OpraHusaumns
NPUEMOYHOr0  KOHTPOMNSA; npouecc MNeperoBOpoB U  3aKrYeHWEe  KOHTPakTa;
onpegeneHve cnocoba TpaHCNOPTUPOBKN; onpeaeneHme TEXHNYECKOW XapakTepUCTUKA
n3genuna; opopmMmneHne 4OKYMEHTOB; YNaKoBKa.

Bce aTM Buabl gesaTenbHOCTM B TPagULMOHHOM aMepuKaHCKOM  CHabXXeHun
MCNONb3yITCA COBCEM MHa4Ye, YeM B onepaTUBHOM. Tak, Hanpumep, B TpaguLMOHHOM
CHabXeHnn 3aKynka OcCyllecTBnsAeTcsa OonbWMMKM NapTUSAMM C MEHee 4acTbiMu
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noctaBkamu, a B OMEpPaTUBHOM - MENKUMM NapTUsMM M 4YacTbiMu noctaBkamu. [pu
OUeHKe nMOoCTaBlMKa TPaguUUMOHHO yOenaAnocb BHUMaHWe KavecTBy TOBapa,
opraHusauumn nocTaBkm 1 LeHe (Npy 3TOM gonyckanocb Ao 2% 6paka). B onepaTtuBHom
CMCTEME MpU NPOYMX TEX XKe YCrnoBuAX Bpak CoBEpPLUEHHO HeaonycTMM. [[NaBHasa uenb
NeperoBOpoB M 3aKMNIOYEHUS KOHTpPaKTa B TPaAMUMOHHOM CHabXEeHUU - MUHUMAaNbHO
BO3MOXHad LieHa, a B OnepaTtMBHOM CHabXeHUM - OOCTUXKEHME BbICOKOro KadecTBa
ToBapa nyTemM NoANMcaHusi 4ONrOCPOYHOIrO KOHTPaKTa U NPUEMIEMON LiEHbI.

Bbibop nocTtaBwuka TpaguLMOHHO OCHOBaH Ha MHOXECTBE MCTOYHMKOB, a B
onepaTtMBHOM CHabXeHun 4alle BCero UMeeT Aerio C €OUHCTBEHHbIM MCTOYHUKOM
NOCTaBKM [daHHOW [AeTanu C AOMroCPOYHbIM  KOHTPaKTOM. [1pMEeMOYHbIN KOHTPOMb
TPaguLMOHHO OpraHn3yeT MoKynaTesb, OH XXe HeCeT 3a Hero OTBETCTBEHHOCTb. B HOBOM
CUCTEME CYETHBbIN U NPUEMOYHbIA KOHTPOSb COKpalleHbl (a B naearne nuMKBUOANPOBaHbI
BoBce). TpaguumMoHHON Lenbto Bbibopa cnocoba TpaHCNOpTUPOBKM Gbino obecneveHme
HU3KOW LEHbl Ha TPaHCNOPT W HAAEXHOCTb BbIBO3a, NPU 3TOM rpaduk BbiBO3aA
COCTaBnaAn nocraBLlUMK. B HOBoOWM cucteme obpallaeTcss BHUMaHWE Kak Ha BbIBO3, TaK U
BBO3 rpy30B; NOCTaBKMN OCYLLECTBIISAKOTCA KaK NpaBuIio, B paccpoyKy, rpadpuk noctaBok
COCTaBnAAET NnokKynaTerne.

TpaguuMoHHBIN NOAXO4 AEKNapupyeT <«KecTKoe» onpeaeneHne TeXHUYeCKon
XapakTepuCTUKM u3genua ¢ y4eToMm TOro, YTo nokynatenamm TpebyeT cTpororo
BbIMOMMHEHUSA M3OEeNUs Mo 4YepTexam U cxemMam, COOTBETCTBYHOLUMM TEXHUYECKOMY
3agaHuto. NocTaBwmKk He MmeeT cBoboabl Bbibopa M He BNpaBe M3MEHATb 3adaHus.
HanpotmB, B onepaunoHHoM cucteme noaxon 6onee rmbkuin, nokynaTtenb
OPVEHTUPYETCA Ha 3KCMNyaTauMOHHblE MNoKasaTenu, NPOEKT M3Aenusi OTOABWHYT Ha
BTOPOW NfiaH, HOBOBBEAEHMS MNOCTaBLLMKA NOOLLPSAOTCS.

OdbopmneHne p[okyMeHTOB - npoueaypa, Tpebywwasa MHOro BpPEMEHU W
cornacoBaHui npu TpPaguUMOHHOM NOAXO4e, Korda W3MEeHeHue patbl U pasmepa
NMOCTaBKM BIieKYT 3a COOOM HOBbIM 3aka3 Ha noctaeBky. [Npu onepaTuBHOW cucTemMe
AOKYMEHTauun MeHblle, BpeMsi M pa3Mep MOCTaBOK COrfacyloTca no TenedoHy.
YcnoBusa Ha ynakoBKy ToBapa Takke MeHsoTca. CornacHo TpaguMuMOHHOMY nogxony
ynakoBKa Kaxgoro Buaa fgetanenm uM nx Hymepaumsa OOblMHO MNPOM3BOAATCS Npu
OTCYTCTBMM YETKOW XapaKTEPUCTMKM COAEP)KaHUSA ToBapa. B HOBbIX XXe ycnoBusix ans
YNaKOBKM WUCMONb3YHTCA CTaHO4APTHbIE KOHTEMHEepbl HebOoMbLOro pas3mMmepa, KoTopble
cogepxaTt TOMHOE KONMYEeCTBO MaTtepuana uinm getanenm N TOYHbIe SKCMyaTaunoHHbIe
UX XapakTepucTukn. TakoBa obuwias cxema CpaBHEHUSA MNOAXOAOB K 3akynkam wu
noctaBkam NpeameToB CHabXXeHNs Ha aMepPUKaHCKOM PbiHKE.

KocHemcsa nogpobHee onpedeneHnst MOTMBALMK OMUCAHHLIX BbIle Y3M0BbIX
MOMEHTOB MNPU OCYLLECTBEHUN 3aKYMOK MO TOMY UNvM MHOMY npuHumMny. CornacHo
TpaavUMOHHON NpakTUKe CHabXeHnsi, N3 BCEX BO3MOXHbIX BblOMpPaeTCsi MOCTaBLUMK,
yOOBMETBOPSOLWNIN MO KAYeCTBY 3aKyrnaemoro matepuana, ycrnoBmam NocTaBoK U LieHa.
BbIsiIBUTb, Kakon M3 3TUX (PaKTOpPOB SABMSETCA KPUTUYECKUM, MOXHO, YCTaHOBUB, Kak
OLIEeHMBAaETCs MX BaXXHOCTb. Kpome TOro, nonyTtHoO oueHuBaroTcs ewe He meHee 20
¢bakTopoB, HO rMaBHbIMWN BCE e ABNSAKTCSA NepBble ABa U3 NepeYnCriEHHbIX.

B kauectBe 3hdEeKTMBHOrO MeToda OUEHKM KadecTBa paboTbl MoCTaBLUMKA
NPU3HAHO eXeMECSYHOE UNKN exeKkBapTarnbHOe cocTaBreHne Tabnuy yyeTta BolpaboTku
mMatepmanoB. AMepUKaHCKMe KoMMnaHuum o6blMHO pa3pabaTtbiBaldT CXEeMYy OLIEHKM
paboTbl NOCTaBLLMNKOB, COCTOSLLYHO n3 KaTeropum oT BbICLLEN Ao
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HeyaoBneTBOpUTENBHON. ExXemecsayHo opraHmM3aums NoCTaBOK AaHHbIM MOCTABLLMKOM
TabynupyeTtcss No OTAENbHbIM KPUTEPUSIM U 3aTeEM [aeTCs OKOHYaTeNbHas oueHKa.
TpeboBaHusi [OCTATOMHO CTPOrM; YMECTHO CKasaTb, YTO nydllMe amepuKkaHcKue
noctaBwukn nmetot He 6onee 1,8% Opaka oT naptum, a anoHckme 0,003%, yuTo M
NO3BOMSET UM BBOAUTL B AENCTBME ONepaTuBHbIE CUCTEMbI CHABXKEHUS.

CornacHo TpaguLUMOHHOW aMepPUKAHCKOW MpakTuke CHabXeHus, oTaen npuemku
HeceT OTBETCTBEHHOCTb 3@ KOHTPOJSb Ka4eCTBa, NOLUTYYHbIN NoACYET, NOEHTUMUKALMIO
nocTynarowmx rpy3os. B AnoHuun, Hanpumep, NocTaBLLMKM NOSAKOT CBOM aBTOMOOMAM C
rpy3oM pgetanen npsAMo Ha COOPOYHYK NMHUIO (3a WCKMYEHMEM MNPUHLMNUANBHO
HOBbIX [eTanerh WU HOBbIX MOCTaBLUMKOB). TO €CTb (YHKUUM KOHTPOMNS W MPUEMKM
BbINOSIHAET CaM MOCTaBLUMK, a rapaHTUsa kadyectBa obecneymBaeTcsa euwe A0 BbiIXxoda
nsgenua ¢ 3aesoga. MHorve amepukaHCKMe KOMMaHMM cendac Takke nepexogaT K
nepegavye OTBETCTBEHHOCTM 3a KayeCTBO MOCTaBLUMKaM. Takue KOMMaHuM, Kak
«HuccaHn-Amepukay», «xeHepan MoTtopc-Belonk» (06e aBTOMOOUNECTPOUTENbBHbIE),
«Xbtonnet-MNakkapa» (npoussoactso OBM), a Takke HekoTopble Apyrve AOCTaBnsaloT
3aKyMieHHY0 NPoAYKLMIO MPAMO Ha NNMHUIO cOOpKM 6e3 0cobOoro KOHTPONS.

B cBA3M Cc Tem, 4YTO TpagMLMOHHO MOKynaTenb Ha 3anagHOM pPblHKE WMeEEeT
MHOIOYMUCIIEHHbIE WMCTOYHMKM MOCTABOK, MPOLECC MNEpPeroBopoB O 3aKMo4eHUM
KOHTpakTa rnaBHbiM 0b6pa3om CTaBUT Lenb NOMy4nuTb HaMMeHbLly LieHy. OCHOBHOM
MPUYMHON 3TOrO SBMSIETCA CTPEMSIEHME MUMHUMMU3NPOBATb W3OEPXKKM B YCNOBUAX
KECTKOM 3ajaHHOCTU NnapamMeTpoB 3aKkynaemoro ToBapa. BaxHas cTopoHa npuHATUSA
pELUEeHNsT - KPaATKOCPOYHOCTb KOHTpakTa W BO3MOXHOCTb €ro pacTOpXXeHus u3-3a
noBblweHNst UeH. COBEepLUEHHO MNPOTMBOMOSIOXHBIE MPUHLUMMNbLI 3aKnagbliBalTCA Mpu
CHabXeHnn no onepaTuBHOM cxeme. [lokynatenb 34eCb CTPEMUTCS COKpaTUTb
KONMMYECTBO MCTOYHWKOB NOCTABOK, M Y4ACTHUKM NEPErOBOPOB MLLYT Anst 06enx CTOpoH
«CMpaBeasiMBylO» MEHy Ha 3aKynaemblil ToBap. TexHW4Yeckne HOBLUECTBA MU
paunoHanu3auus B MocTaBndgemMom ToBape noowpstca. Ocoboe BHMMaHue
yaenseTca KadecTBy - rnaBHOMY akTOpy Mpu 3akmnovyeHuMn KOHTpakTa. [oroeopbl
CTaHoBATCA Oonee AonrocpovHbiMM Gnarogaps nNPoOBEAEHWUIO  OOMNONHUTENbHbIX
NeperoBopoB, KOPPEKTUPYIOLLNX LEHY U TEXHUYECKME XapaKTEePUCTUKN.

MeTon, onepaTUBHOIO CHabXeHus Yyepe3 €OMHCTBEHHOrO MOCTAaBLUMKA Bbl3blBAET
OXUBIMEHHbIE OMCKYCCUMM Cpeaun 3anagHbiXx cneunanuctoB. [Mpyu 3TOM No4 CrOBOM
«EOVHCTBEHHBIN»  MOHMMAETCA  HEe  YHWUKamnbHbIA  MOCTaBLUMK,  MOHOMOJSIbHO
NPOM3BOASALLNA TOBapP, @ OONH UCTOYHMK YAOBNETBOPEHUSA 3anpoca nokynartens. Kakue
Xe aprymeHTbl NpUBOAAT MPOTUBHWMKM Takoro nopxoaa? Bo-nepBbix, CCbinakTcs Ha
HEeHaOeXXHOCTb CUCTEeMbI, Koraa m3-3a 3abacToBKM MM APYroro cpbiBa NPOW3BOACTBA
MOryT BO3HMKHYTb npobnembl C nocrtaBkamu. BTopon aprymeHT 3akniyaeTca B
6e3BapnaHTHOCTM NO3NUUKN NOTPedbnTens B OTHOLLEHUAX C €QUHCTBEHHBIM NapTHEPOM,
B pesynbTaTte 4ero nokynatenb MOXEeT oKa3aTbCd «BO Bnactu» nocrtaswmka. Oba
aprymeHta He GecrnoyBEHHbl, OOQHAKO CYMTAETCs, YTO, NPUMEHSAS CUCTEMY Pa3yMHOrO
yyeTa B3aWMHbIX WHTEPECOB, HanaxwmBasi CO CBOMMW MOCTaBLUMKaMX NapTHEpPCKne
OTHOLLEHUSI U Hapsdy C 3TUM UMes! Pe3epBHbIX MOCTaBLLUMKOB, MOXHO CBECTU PUCK K
MUHUMYMY.

Kak yxe roBopunocb, Npuv TPagULMOHHOW CXemMe OTHOLUEHWUA OpraHnsaums-
nokynatenb noflydyaeT MakCMManbHO BO3MOXHOE  KONMYECTBO  HEeOoOXoauMbIX
MaTepuanoB M3 HECKONbKMX WCTOYHMKOB. B OcHoBe Takom cTpaTtermm nexur
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CTpeEMMEHNe rapaHTMpoBaTb GecnepebonHOCTb CHabXeHUa B criydae 3aTpygHEeHun C
OOHUM W3 MOCTaBLUMKOB, a Takke pacyeT Ha eCTeCTBEHHYK ONTUMM3auuio ueH nog
BNUAHUEM CUN PbIHOYHOW KOHKYpeHUuuK. [pu Bcen onpeneneHHOCTM Takoro noaxoaa Bo
MHOIMX Crny4asax orbIT CBUAETENbCTBYET O TOM, YTO B YCMOBUSIX, CIIOXMBLUNXCHA CErOAHSA
Ha COBPEMEHHbIX 3anafHblX pPblHKAX, yCMAaHO8IEHUE MexaHuU3Ma [oCcmaeokK
roseosisem CHU3UMb U30EepPXKKU, KOmopble Hecem rocmaswuK, UeHYy, KOmopyto
nnamum roKyrnamesb, U [108bICUMb Kayecmeo, 8 4YeM 3auHmepecosaHbl o0be
CMOPOHHI.

YctaHaBnuBass 9(deKkTMBHOE MNapTHEPCTBO C €AUHCTBEHHbIM WCTOYHUKOM
cHabXxeHus, nokynaTenb, Npexae Bcero, obecnevymBaeT XOPOLIO HaNakeHHbI KaHan
cBsA3n ¢ noctaBwmkom. OT Nokynatenst K NOCTaBLUKy naeT cTabunbHbIA NOTOK TOYHOM
nHpopmauun o Tpebyembix noctaBkax. B cBoto ovepeab, NOCTaBLUMK NpegoCTaBnseT,
HeobGXxoauMbl CBEeOEHUSI O CBOMX TEXHUYECKUX BO3MOXHOCTSX M anbTepPHATUBHbLIX
BapuaHta [OeWCTBUMA, TOTOBHOCTU K WU3MEHEHWIO KOHCTPYKUUM U3Zenvin C  Lenbio
CHMXEHU nx cebectomumocTtn 1 T.4. MNpuunHa CHMXKEHUS U3LEPXKEK - B YMEHbLUEHWM
3aTparT MOCTaBLUMKA Ha BbINOMIHEHME 3aKa30B, TPaAHCMOPTUPOBKY W MOrpy304HO-
pasrpy3oyHble paboTbl. 3a4acTyld MOXHO MpPOCneauTb CBA3b MeXAy YCTaHOBNEHMEM
Ha3BaHHOrO Bbille MAPTHEPCTBA W CHMXEHWEeM 3aTpaT Ha obecneyeHune KadecTBa
npoaykumm B pesynbTtate MeHbWUX 06beMOB 3abpakoBaHHbIX W BO3BpPALLEHHbIX
noctaswuky mMatepuanoB. CHWXKeHWe 3aTpaT MOXeT Takke NOCTynuTb BCreacteve
peanu3aumn nporpaMM MOBbILWEHUS KayecTBa, KOTOpble 4YacTo npeaBapsaloT
YyCTaHOBIIEHNE OQHOUCTOYHUKOBbLIX OTHOLLIEHUIA.

Ha ocHoBe aHanm3a pgaHHbix 00 wum3gepxkax MOCTaBLMKa, KOTOpble
NpeaocTaBnATCA UM MNOKynaTento, napTHeEpbl MOryT CTpOUTb CTabunbHble
AONroBpeMeEHHble  oTHoweHus. [lpogaBey obecneuynmBaeT TOYHOCTb MogcyeTa
KOHTEMHEPOB C AeTansiMu Unu cbipbeM, O0cBobOXaas nokynaTtens ot HeobXxoanMmMocTH
OCyLLeCTBNATbL MPOBEPKM Ha MecTe. IJTO OCOBEHHO BaXHO AN CUCTEM,
PYHKLUNOHUPYIOLLMX NO MNPUHLUMNY «TOYHO B CPOK», KOrda napTum rpy3oB NOCTynakT no
OYeHb MIIOTHOMY rpaduKy M 3a4acTylo NpsMO B MNPOU3BOACTBEHHbIE MOMELLEHUS.
Kpome TOro, BbIrOAHbIM AN MOKynaTensi SBfseTca U yMeHbLUeHMe ero pacxodos Mo
noaaepXaHu XO3SAMCTBEHHbLIX CBA3EM C NOCTaBLUMKaMKU MO Mepe TOro, Kak 3Tu CBA3N
BCE MEHbLUE XapaKTepu3ylTCs KONMUMYECTBEHHbIMM MNokKa3aTensmMu un Bce Oonblue -
Ka4yeCTBEHHbIMMU.

MoTpebuTtenb, uayyarowmii BO3MOXHOCTM MOCTABOK M3 OOHOMO WMCTOYHMKA, Kak
npasuno, o3aboyeH OTCYTCTBMEM B 3TOW cUCTEME (paKTopa KOHKYPEHLUUU, BIIUSIOLLErO
Ha u3gepxku. Npu napTHepcTBE C €AUHCTBEHHLIM MCTOYHUKOM CHaGXeHUsI rnaBHYHo
posib Urpaet gakTop CTOMMOCTU. LIeHbl 4ONrOCPOYHbLIX KOHTPAKTOB YCTaHaBMMBaKOTCA
MMEHHO Ha ocHOBe cebeCTOMMOCTU, a He Kakux-nmbo Apyrux nokasatenen. 3T0 He
O3Ha4aeT, 4YTO LeHa OTpaxaeT TONbKo CcebecToMMOCTb, OAHaKo cebecToMMOCTb
SIBNSAETCS rMaBHbIM KOMNOHEHTOM LIEHbI U, KaK NpaBuio, AeknapupyeTcsa nokynaTesnto.

B ycnoBusx Bce ©Oonee >XeCTKOW KOHKYPEHLUUM HA MMUPOBBLIX pPbiHKAax cObiTa
akoHoMmuka CLUA n 3anagHon EBponbl OTKasbiBaeTCs OT UCTOPUYECKU CIIOXMBLUENCA
TEHOEHUUN K BepTuKanbHOW WHTerpauuun. MNpoMbILWNEHHOCTb 3TUX CTpaH BCe LWupe
ncnonb3yeT NOCTaBKM AeTanen un y3noB M3 AnOHMM U pasBMBAKOLMXCS CTPaH, TakuXx,
kak Mekcuka n bpasuvnusa. daHHas TeHaeHumst Hambonee HarnsgHo NposiBNsieTcd B
aBTomMobunbHon npombiwneHHoctn CLA, roe ¢ 1982 r. HabniogaeTtca pocT nmnopTta
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aBTomMobunbHbIX getanen. Hanpumep, B 1985 r. n3 AnonHum B CLUA noctaBnsnucb
y3nbl u getanu Ha cymmy okorio 3 mnpa. gon. CLUA (ueHsbl Tekywme), na Mekcuku - Ha
cymmy 4 mnpa. pon., ®PIr - 5,5 mnpa. gon., bpasunuu - 6 mnpg. gon. K 1992 r
yBenuyeHne o6beMoB NOCTaBoK oueHnBanochb B 50-60%' no cpasHeHuto ¢ 1985 r.

PocT noToka geTtanen n KOMMNMAEKTYOLWMX N34ennn Yepes HalMoHarmnbHble rpaHuLbl
B OCHOBHOM 06YCMOBMEH NATbIO OTAENbHLIMU MPUHLMNAMMU:

- HAMEHbLUNMMM U3LePXKKaMu NPOU3BOACTBA 3a pybexom;

- cOnmKkeHMeM TEeXHWYeCKMX napameTpoB geTanen, brnarogaps 4Yemy cosgarTcs
BO3MOXHOCTU ANSA yBenvyeHnsa mMaclitaboB npous3BoAcTBa npeferiax Yy3KuMx KnaccoB
Aetanen n ToBapos.;

- MOHMXXEHHbIMM HanNOroBbIMU CTaBKaMun B pa3BMBaOLLNXCSA CTpaHax;

- MeXAyHapOoAHbIM KOONEepUpOBaHMEM MPOMbILWIIEHHbIX (UPM, BbIMYyCKaKOLWLMX
KOHEYHYH NPOAYKLMIO;

- MeXayHapoOHbIM KoonepupoBaHueM UpM - MOCTaBLUMKOB AeTanen B nouckax
TEXHOMNOrMn, pacnpegenuTeribHbiX CTPYKTYP U AeLleBOoW NpoM3BoACTBEHHOM Hasbl.

Kaxxgas u3 BblllenepeyncneHHbIX MNPpUYMH BHOCUT CBOM BKNag B MOCTOSIHHOE
pacwmpeHne reorpadun MatepuanbHO-TEXHUYECKOrO CHabXeHUs NPOMbILLSIEHHOrO
NPOM3BOACTBA, KOTOPOE MPUHANO NOUCTUHE rNobanbHbIN XapakTep.

Mo 3agBneHnam npeactaBuTenen aBTOMOOUNbHOM MpomblwneHHocTn CLUA,
3aBoabl aBTOMOOUNBLHBIX upMm K cepeauHe 90-X rogoB NraHUpPYKT OOBECTU ob6bem
3aKynok 3a pybexom o 25-30% ot notpebHoCTMW.

[ns pa3paboTkn cTpaternm matepmanbHO-TEXHUYECKOrO CHabXeHus n3-3a pybexa
HeobXxo4MM BCECTOPOHHUIA y4eT Tex TeHAEHUW, KOTopble ckraabliBalTca B obnactu
yrnpaBrieHus maTepuanbHbiMM 3anacamm 1 B obnactu npousBoacTea. BeipaboTaHHas
cTpaTerns JoShKHa OTBeYaTb Kak MMHUMYM Ha crefyroLmne Bonpochl:

1. KakoBbl NOTPeEBHOCTM B TPAHCNOPTUPOBLUMKAX (KaKMM AOSHKHO BbITb MX YNCH0)?

2. Kakne ycnyrmn (He cumTasi U3rotoBreHusa getanen n cbopku) dyayt Heobxoaumbl
(ynakoBka, cknagupoBaHue 1 T.n.).

3. Kakue wnHMpopmMaunoHHO-TEXHOMOIMYeckne metonbl ByayT 3agencTBOBaHbl B
CUCTEME  MaTepuarnbHO-TEXHUYECKOrOo  CHabXeHust  (LUTPUXOBOE  KOAMPOBaHME,
npenBapuTenbHoe n3BeLeHne o6 oTrpyske n T. n.)?

4. Kakue nporpammbl aTTecTauuu MNOCTaBLUMKOB W TPAHCMOPTUPOBLUMKOB OyayT
HeobGxoauMbl 1 KOro Hago ByaeT aTrecToBaTb?

5. Kakne cpefcrtsa npefnonaraetcs UCMonb3oBaTbh ANS ONTUMU3ALUN CUCTEMbI
MaTepuarnbHO-TEXHUYECKOrO CHabXeHMs nocne ee co3gaHns?

Cuctema cHabxeHusi, onuparowasaca Ha 3apybexHble NoCTaBkM, OCOBEHHO Mpu
MUHUMarbHLIX YPOBHSX 3anacoB (Mo mMetody «TOYHO B CpPOK»), npeacrasnseT cobon
BbICOKOHAOEXHYH U 3(PEeKTUBHYIO Uenb CHabXeHWs, CUMbHO 3aBUCSLLYID OT ee
CTPYKTYpbl. CTPYKTYypa OObIYHO COCTOUT U3 YEeTbIPEX MaBHbIX ANIEMEHTOB, KOTOPbIE U
OPMUPYIOT COCTOSAHNE CUCTEMbI CHaABXEHWS.

N3 npuBeaeHHON Cxembl BUOHO, YTO B LENIOM CUCTEMA pacnpenenserca Ha Tpu
9NieMeHTa: MNOCTaBLUMKA, MPOMEXYTOYHY0 CuUCTeMy (OocTaBka) M noTpebutens,
KOTOpble CBsi3aHbl Mexay co0oM nuMHMAMKM CBA3W M JokymeHToobopotom. O
TpeboBaHMAX K MoOCTaBWMKaM UM MoTpebutensamm roBopunocb yxe Hemarno,
OCTaHOBUMCS Tenepb Ha NPOMEXYTOYHOM CUCTEME.
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OueBngHO, 4YTO pellarlen 4acTblo 3TOWM CcUCTeMbl sBRdeTcsa dumsnyeckas
peanusauusa OBmxeHus npoaykumm. K ocHOBHbIM napameTtpam pas3paboTku CUCTEMb
OTHOCATCSA: MECTO KOHUEHTpauun, NopT OTrpy3Kn, MOPCKOE TPaHCMOPTHOE areHTCTBO,
NOPT Ha3HA4YeHMs, MECTO TAMOXEHHOIO KOHTPOSI M BHYTPEHHAS aBTOTPaHCNOpTHas
UM KenesHoaopoXHasi KoMmnaHmda. Bce 3Tu akTopbl - COCTaBHble 4YacTu Lenu
cHabxeHwus.

PeweHne o pasmelleHMn 3apybexXHOro LiEeHTpa KOHLUEHTpauuuM 1 BblIbop nopTa
OTrPY3KM B 3HAYUTENBHOW CTEMNEHU 3aBUCAT OT BbiOOpa HE3aBUCMMOro noapsayuvka,
KOTOpbIN, Kak npasuno, obecrneymBaeT onnaty MECTHbIX NEPEBO30K U KOHLEHTpaLmio
rpy3oB. HesaBucuMMbI nogpagymk pacrnonaraetcsa B TOM Xe PermoHe, YTo U NOCTaBLUMK.
drpma M3roToBUTENb, HaxXoASALWAACS 3a ThICAYM KUITOMETPOB OT MOCTaBLiMKa, HE B
COCTOSIHAM BbINOMHUTL BCHO OpraHuM3aumoHHyo paboTy. HesaBucumbid nogpsagymk
OpraHudyeT BCHO CUCTEMY, Ha3BaHHYD «TPETbEN CTOPOHOM». XOTS rnaBHas
OTBETCTBEHHOCTb TPETbEN CTOPOHBI 3akntoyaeTcss B obecrneyeHmm NepeBO30K rPy30BbIM
aBTOTPAHCMNOPTOM U KOHLIEHTpaLMM NOCTaBnsieMblX AeTanen, ansa ycnewHon paboThbl
cucteMbl  cHabxeHus Tpebyetca HamHoro ©Gonblwe. Hanpumep, noapsayuk,
3aHMMaKLWMIACA KOHUEHTpaLUMEN rPy30B, MOXET TakKe OTCNeXuneaTb U OpraHM3oBbIBaTb
norpysky, npopabaTbiBaTb anbTepHaTUBHbIE BapMaHTbl (MOPCKOW MM aBTOTPAHCMNOPT),
yCKOpPSATb OhopMIieHne JOKYMEHTOB, obecnevnBaTtb KpeanToBaHme n T. 4.

Bbibop HesaBucMmoro nogpsgyvka gns npegocTaBrieHuss YCryr No opraHusauum
AOCTaBKMU M KOHLEHTpauun He oTnnvaeTcs oT Bbibopa noboro Apyroro NoctabLUMKa.
KnioyeBbiM MOMEHTOM, MoOXanyn, SBRASETCA TO, YTO MOAPSOYMK AOIMKEH OblTb
9KOHOMMYECKM KOHKYPEHTOCMNOCOOHBIM N OPUEHTUPOBAH Ha COTPYAHNYECTBO, YTOObLI OH
yMeno noaAdepXXuMBan HaOexXHY CBA3b UM BbICOKOe kadectBo ycnyr. Mecto
pacnonoXeHUsi He3aBUCMMOro noapsiaYMKka OOMMKHO HaxoauTbCA rae-To MnocpeanHe
OTHOCUTENbBbHO MOCTaBLUMKA M OblTb CBA3AHHBIM C MOPCKMM MOPTOM UMK a3pOonopTOM.
Bbibop KoMMaHui, OCyLWeCcTBASALWNX MOPCKMEe rpy3onepeBoskn, 6asupyetcs Ha
KOMNpoMMUcce MeXay CTOMMOCTBIO U YPOBHEM o6CnyxuBaHus, npegnaraemMbiM B
Gnuxkanwem nopTy HasHavyeHus (C y4eTOM CTOMMOCTM MepeBO30K «OT ABEpU [0
asepuy»). Ha ocHoBaHuM Bcero Komnnekca (akTopoB MPUHMMAaETCss CUCTEMHOE
peweHne. Cncrtema gomkHa obnagaTb AOCTATOYMHOM TMOKOCTbIO, YTODOLI 3aTpaTtbl Ha
NepekstoyeHne ¢ 04HOro NOCTaBLLMKA Ha OPYroro MMenu NnpuemMnemMyto BENUYNHY.

Ba)xHbIM KOMNOHEHTOM CUCTEMbI ABNSAETCA MH(POPMaLMOHHAsA CTPYKTypa.

OTBETCTBEHHOCTb 3a TPaHCMOPTUPOBKY - BaXHbI BOMPOC CHabXeHus
Npon3BOACTBA, U B PasfMyHbiX hUpMax OH pellaeTcs no-pasHoMy. YacTto BO3HMKAKOT
Cropbl, Kak cpeau MpakTUKOB, Tak M cpeaun WOEOoNIoroB MaTepuanbHO-TEXHUYECKOro
CHabXXeHns 0 TOM, KTO M KaK OOJKEH OpraHu3oBbiBaTb TPAHCMNOPTHOE OOCNyXnBaHwe
npoussogctea. B CLUA, Hanpumep, BBMOY CROXHOCTWM NEPEBO30OYHOrO mnpolecca
OTBETCTBEHHOCTb 3a HEro B KPYMHbIX KOMMAHWSAX 4acTo BO3faraeTcsd Ha OTAerlbHoe
ynpaBreHue, onpegensemMoe Kak TpaHcnopTtHoe. B dyHKuMM  TpaHCNOPTHOrO
ynpaBneHns BXOAAT BbIBO3 TPY30B W BHYTPUMNPOU3BOACTBEHHbLIE MNepeBo3kn. B
TpaguumsiXx amepuKaHCKOM MPOMBILLNIEHHOCTM OObIYHYIO 3aKyMnKy U nepepaboTky rpy3oB
oTnn4aTb OT oOnepaTuBHbIX 3akynok. CornacHo cnoxuswencs npaktuke B CLUA
OCHOBHasa OTBETCTBEHHOCTb 3a COCTaBneHue rpaduka n noctaBky 0bblMHO BO3naraeTcs
Ha MOCTaBLUMKA M TPAHCMOPTHYK KOMMaHUI0 HE3aBMCUMO OT TOro, ycTaHaBnmMBaeT nn
KOHTpakT Ha ycnoBuax OB nNyHKT HasHa4YeHUst Unn NyHKT OTrpy3kn. NMoaTomMy OCHOBHOE
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BHMMaHWe ynpasnsgiowme TPaHCMNOPTOM Ha aMepUKaHCKMX Npeanpusatuax yaenswoT
BbIBO3Y rPy30B (MO KOHTpakTam Ha cbbIT). Mpu cHabxeHun no metogy «TOYHO B CPOK»
TpaHCMNOPTHOE YynpaBreHve OOAWHAKOBO OTBeYaeT 3a BBO3 M BbiBO3 npoaykuuw. [pu
onepaTtuBHOM CHabXeHuu ynpasnswoWmMe TpaHcnopToM 6onblue 3avHTepecoBaHbl B
CBOEBPEMEHHOW MOCTaBKe, YeM B CHVXXEHUN CTOMMOCTU BbIBO3Aa.

PaccmoTpeHHble noaxoabl K opraHn3aunm matepmanbHO TEXHUYECKOro CHabXeHus
He ncYyepnbiBalT BCe MHOroobpasve npakTuyeckon AedATenbHOCTM B 3TOW obnactn B
CTpaHax C PbIHOYHOM 3KOHOMWKOW. Hapsagy ¢ aTvM pasnuyHble BUAbl NPOU3BOACTBA,
pasHooOpa3ne 9KOHOMWYECKOW, reorpacmyeckon u  MNONUTUYECKOM  CUTyaumm
COCTaBNAT OObEKTUBHblE OCHOBaHWS ONS JanbHEnWMX WU3MEHEHUMW B MeTodax,
TEXHOMOMMN U MexaHu3Max MaTepuanbHoro obecnevyeHuss npou3BOACTBEHHOW
aeatenbHoctn. OgHako eOuHCTBO Lernen matepuanbHoro obecnedeHuss u rnybokve
WMHTErpaumoHHbIEe MPOLIECChI, KOTOPblE NMPOUCXOAAT B HacTosLee BpeMsi B S3KOHOMUKE
pasBUTbLIX CTpaH, CONMXalT Takke W MeToAbl peleHus 3adady no maTepuanbHo-
TEXHMYECKOMY CHabXeHMI0 NPOn3BOACTBA.

4.3. NnaHMpoBaHMe 3aKynokK

Jlornctuka 3akynok (CHabXeHus), ABNASCL NepBOM NOrMCTUYECKOM NOACUCTEMON,
npegcraenseT cobon npouecc ABWXKEHUS Cbipbs, MaTtepuarioB, KOMMMEKTYOLWUX W
3anacHbIX 4YacTen C pblHKa 3aKyrnok A0 cknagos npegnpuatus. Ona addekTMBHOro
PYHKUNOHNPOBAHMS NOTMCTUKM 3aKyNOK HEOOXO0OUMO 3HaTb, Kakne MMEHHO MaTepuanbl
HeobxoauMbl AN NPOM3BOACTBA  NPOAYKTA,  COCTaBUTb  MfaH  3aKynok,
obecneymBatloLWmin COrnMacoBaHHOCTb OENCTBUIMA BCEX OTAENOB W AOIMKHOCTHbIX NnuL,
npeanpusaTUs Mo PELLEHUIO CrieayrLmx 3agay CHabxeHus:

- aHanuM3 u onpegeneHve noTpebHOCTWN, pacyeT KOoNMMyecTBa 3aka3blBaeMbIX
MaTepuanos;

- onpegeneHne metoda 3akynok;

- COrNacoBaHHOCTb LIEHbI U 3aKnioYeHne OoroBopa;

- yCTaHoOBMNeHne HabngeHns 3a KONMYeCcTBOM, KA4ECTBOM M CPOKaMU MOCTaBOK,;

- opraHm3aums pasmelleHnsa TOBapoB Ha cknage.

KauyecTBeHHOE NNaHUpoBaHME M WMHMPOPMaAUMOHHOE OOCnyXMBaAHUE FOTMMCTUKU
CHabxeHnsi pelwaeT Takke 3agady YpaBHOBELLUMBAHMS MPOTMBOPEYMS  MeXay
HeobGxoaumMocTbio BecnepebonHOro cHabxeHuss Npou3BoACTBA WM MUHUMM3ALNN
CKNa[CKuX 3anacos.

4.3.1. AHanus, onpedeneHue nompebHocmu U pacyembl KosiudYecmea
3aKa3bleaeMbiX Mamepuasos

B npouecce nnaHmpoBaHus 3aKkynok HeobxoamMmo onpeaennThb:

- Kakne matepuanbl TpebytoTtcs;

- KONMYECTBO MaTepuarnoB, KOTOpble NOHaA0bATCS ANa NPON3BOACTBA NPOAYKTA;

- BPEMS, Korga OHu noHagoobsaTcs;

- BO3MOXXHOCTU NMOCTaBLUMKOB, Y KOTOPbIX MOTYT ObITb KyMnfieHbl TOBapbI;

- Tpebyemble NnoLwaan Balnx CKNaacknx noMeLeHun;

- N3OEPKKN Ha 3aKyrKu;

- BO3MOXHOCTM OpraHu3aumMm npou3BOACTBA HEKOTOPbIX AeTanel Ha CBOEM
npeanpusaTun.
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CylwecTByeT MHOXECTBO METOAUK OnpeaeneHus TOro, CKOfbko Heobxoammo
3aKkynaTb MaTtepuanoB AN NPoM3BOACTBA NPOAYKLUUN U C KaKOW NEPUOANYHOCTLIO OHM
AOSMKHbI MOCTYyNaTh OT MOCTaBLUMKOB, HO BCE OHWU TPebyrT MHOopMauMM O TOM, Kak
MCNONb30BannCb aHanornyHble Matepuanbl B npownomM. Hanpumep, B npowsioMm rogy
6b1n0 ncnone3osaHo 1000 eanHuL, Cbipbsi, Y4TO 3a Hegento coctasuno 1000 « 52 = 19
eaNHUL,. DTO KONMYECTBO MOXET BbITb MCNOMb30BaHO B ByayLLeEM.

MoTpebHOCTL B Matepmanax MOXHO paccyuTaTtb, paccMaTpuBas onpenerieHHyo
nporpaMmMmy MpPOM3BOACTBA KOHEYHOro npogykta. B aTtom cnyyae peyb ugetr o
3aBMCMMOM Crpoce, KOTOpbIM paccuntbiBaeTca npu nomowm metoaukun MKP-1
(nnaHmpoBaHne notpebHocTn B MaTepuanax). [NpuHUMn ee npocT: ucxogHasa Toyka -
9TO MpeacKkasyembll UM U3BECTHbIM CNPOC Ha KOHeYHyk npogykumtio. Cbopka
KOHEYHON NPOAYKUUN M3 3aKynaemblX U MPOM3BOAMMbIX CAMOCTOSATENbHO MaTepuanosB
3akpennsetrca B cnuckax. [lpy 3TOM OOMKHO ObiTb WM3BECTHO BPEeMSA MOCTaBOK
MaTtepuanos 1 BpeMs Npon3BoacTBa Mx Ha COOCTBEHHOM npeanpuaTun. Janee, ncxoas
N3 BPEMEHN [MOCTABOK KOHEYHOro npoaykta notpebutento, onpegensatwoT O6pyTTo-
NnoTpebHOCTb B MOCTaBMSIEMbIX W MPOU3BOAUMBIX CaMOCTOATENbHO MaTepuanax.
BpyTTO-NnOTPEOHOCTL NEPEBOAUTCS 3aTEM B HETTO-NOTPEBHOCTL, MPU 3TOM YYNTLIBAIOT:

- HaNW4YHbIN 3anac;

- NSIIOC YXe 3aKkasaHHble MaTepuarnbl U yxe 3anfiaHMpoBaHHOe COBCTBEHHOEe
Nnpou3BOACTBO;

- MMHYC y>Xe npegHasHa4YeHHbIn Ana npeabiayLlen cepmum npoayKLumMm 3akas.

Ha ocHoBaHWM OaHHbIX pacyeTa OnpenensitoT BPeEMsl BbIMNOSMIHEHUS 3akasa. JTo
BpeEMSi C MOMEHTA MNoJayn 3akasa OO MOMEHTa nocTaBku npoaykTa. lNpenmyliectso
NPUMEHEHNA METOAMKM MIaHUPOBaHUA NOTPEOHOCTM B MaTepuanax 3akro4yaeTcs B
TOM, YTO 3aKyMKM N NPOM3BOACTBO NIIAaHUPYHOTCA, UCX0As U3 NOTPEBHOCTEN B KOHEYHOM
npoaykre.

Ecnn cnpoc notpebutenen konebnetcs, cnegyetr MNoNb3oBaTbCA METOAOM
CrnaxmBaHusi Takux konebaHun. [lpumeHeHue 3Toro metoda uenecoobpasHo B
cnyyaax perynsipHO MOBTOPSAIOLWMXCHA (Hanpumep, CE30HHbIX) KonebaHuni crnpoca Ha
KOHEeYHbI  npoaykT. CrnaxumBaHue  [OCTUraeTcs  CpaBHEHMEM  PaKTU4EeCKOro
notpebneHna B nNpeawecTByOWEM Mepuoge W MNPOrHO3HbIMKM  3HAYEHUSIMN,
paccuYMTaHHbIMK ANSA 3TOro Xe nepuoaa:

MporHo3s Ha HoBbIM Nepuop = MporHo3 Ha NpeALecTBYOLWMA Nepuopa + ax

ax (daktmyeckoe noTpebneHne B nNpewecTBYOLWEM nepuoge - MPorHo3 Ha
npeaLwecTByOLWMI Nepuoa).

BecomocTb umdp B OTAENbHble Nepuodbl KOPPEKTUpyeTcs C MOMOLbI Tak
Ha3blBaeMoro akropa «a», 3Ha4eHne KoToporo Haxoautcs B npegenax ot 0 go 1. Yem
Gonblie 3HavyeHne «a», TeM Becomee BnusiHue Gnumkanwmx npowenwmx nepuoaos u
meToq 6onee nooxoauT AN OLUEHKN hakTUYeCKoro noTpebneHuns.

B noructuke wncnonb3yloTca UM Apyrme meTodbl onpegeneHus notpebHocTn B
MaTtepuanax, Kak-To:

- JeTEPMUHUPOBAHHLIN;

- CTOXaCTU4YECKUN;

- 9BPUCTUYECKUN.
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MepBbI MCNoONb3yeTcHa, Korga W3BECTHbl ONpedesieHHbI Nnepuon BbIMOSTHEHUS
3akasa M noTpebHOCTb B MaTepumanax no KonmyecTBy M cpokam. Brtopon - korga
OCHOBOW [anA pacyeTa SABNAKTCA MaTemMaTuMKo-CTaTUCTUYeckue MeTodbl, Jakowme
oxuagaemyro noTpebHocTb. C NOMOLLBbIO TpeTbero MetToaa NoTpebHOCTbL onpeaensaeTca
Ha OCHOBE OrbiTa paboTHMKOB.

Bce  paccMoTpeHHble  MeToObl  OnpedeneHns  KonuyecTtBa,  BpeMeHU
NepuoanYHOCTM 3aKyrnoK MMET CBOM [OCTOMHCTBA W HEAOCTaTKM C TOYKU 3peHus
TOYHOCTW, 3aTpaT BpeMeHu, CTOMMOCTW YyCryr Wnu onpegeneHun notpebHocTen B
MaTepuanax. Belbop 3aBucuT oT:

- Npouns pupmsl;

- BO3MOXHOCTEWN 3aKa34duka;

- TMNa u3genun;

- HanNM4nAa 1 BUAA CKNaaos;

- CUCTEMbIl KOHTPONSA 32 COCTOSIHWEM 3anacos.

4.3.2. OnpedeneHue MemoOa 3aKyrnoK

Boibop meToga 3aKkynok 3aBMCUT OT CHOXHOCTW KOHEYHOro npoaykramu oOT
cocTaBa KOMMMEKTYLWmMX mnsgenun mn matepmanos. OCHOBHbIMM MeTOAaMW 3aKymnok
ABNATCA:

ONTOBbIE 3aKYMKW;

perynapHble 3aKyrnku Menkummn napTusmu;

3aKynkn no mepe HeobXxoaAMMOCTU WM pasfnuyHble KOMOWHaUMW nepeyncreHHbIX
MEeTOLOB.

Y Kaxporo wmeToga eCcTb CBOM MpeuMyllectBa W HeJocTaTku, KoTopble
HeobxooMMO yunTbiBaTb, YTOObLI cbepeyb BpeMs U COKpaTUTb U3gepkn. PaccmoTpum
Hanbonee 4acTo UCNonb3yemble METOAbI.

1. 3akynka ToBapa ogHou naptuen. MeTtoq npeanonaraeT NOCTaBKy TOBapoOB
bonblwon naptTuen 3a oauH pas (onToBble 3akynku). Ero npeumywiecTtsa, npocroTta
oPopMIeHnss JOKYMEHTOB, rapaHTusa NOCTaBKU BCEW MapTUen, NOBbILWEHHbIE TOProBble
cknakn. Hepocratku: 6onblias notpebHOCTb B CKIaACKMX MOMELLEHUsX, 3aMeaneHne
obopaymBaemocTu kanuTana.

2. PerynsipHble 3akynku Menkumum naptusaMu. B 9TOM cnyyae nokynartesb
3aKkasblBaeT Heo6Xo4MMOe KONMYeCTBO TOBapOB, KOTOPOE NOCTaBseTca eMy napTusaMum
B TeyeHuWe onpegeneHHoro nepuoga. [lpeumyliectBa TakoBbl:  YCKOpPSETCS
obopaunmBaemMoCTb KanuTana, Tak Kak ToBapbl OrMnaynBarTCA No Mepe MocTynneHns
OTAENbHbLIX NapTUWA; OOCTUraeTCAa 3KOHOMWSA CKNaACKUX MOMELLEeHUN; COoKpallalTCs
3aTpaTbl Ha JOKYMEHTMPOBaHWE NOCTaBKW, NMOCKONbKY OhopMIISieTcs TOMbKO 3aka3 Ha
BCIO NoOcTaBky. HepoctaTtku: BepoOATHOCTb 3akasda W3bbITOYHOrO  KONMUYeCTBa,
HeobxoaMMOCTb onnaTtbl BCEro KONM4YecTsa, onpeaeneHHoro B 3akase.

3. ExepnHeBHble (eXXeMeCSiYHble) 3aKYNKM NO KOTMPOBOYHbLIM BEAOMOCTSM.
Takon meTop 3aKynku LUMPOKO MCNONb3yeTcs TaMm, rae 3akynarTcs gelesble N BbICTpo
ncnosnb3yemMble ToBapbl.

KoTnpoBOYHbIE BEAOMOCTM COCTaBIIAITCA €XEeAHEBHO (€XEeMeCAYHO) U BKIOYaloT
crnegyroLune ceegeHus:

- MOMHbIN NepevYeHbL TOBapos,

- KONMYEeCTBO TOBapa, MMEIOLLIErocs Ha cknage; Tpebyemoe Konmy4ecTBo TOBapOB.
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MpeumyecTtBa: yckopeHve obopayuMBaemMOCTU KanuTana; CHWKeHWe 3aTpaT Ha
CKIaaMpOBaHUe N XpaHeHne; CBOEBPEMEHHOCTb NOCTABOK.

4. MNMony4yeHne TOBapa NO Mepe HeOOXOAMMOCTU. ITOT METO MOXOX Ha
perynsipHyto NOCTaBKy TOBAPOB, HO XapaKTepuayeTcs CrieayoLwmmm ocobeHHOCTSIMN:

- KONIMYECTBO He yCTaHaBnMBaeTCs, a onpeaensaeTcsa NpubnuanTensHo,

- MNOCTaBLMKM nMepes BbINOIHEHMEM KaXKOOrMO 3akasa CBSA3bIBATCA C
nokynartenew;

- OnraYMBaeTCH TOMbKO NOCTABMEHHOE KONIMYECTBO TOBApa;

- MO UCTEYEHNM CPOKa KOHTpaKTa 3aka3yuk He ob6si3aH NpvHMMaTb W onflavnBaThb
TOBapbl, KOTOPbIE €LLE TONbKO AOSMKHbI ObITb NOCTABMEHDI.

MpenmyulecTBa: OTCYTCTBME TBEPAbIX 06A3aTenbCTB NO MOKYNKe OonpeneneHHoro
KOnn4yecTBa; yckopeHne obopoTa Kanutana; MUHUMYM paboTbl NO OOPMIEHMIO
AOKYMEHTOB.

5. 3akynka ToBapa ¢ HemeaneHHoun caaven. Cdepa npMmMeHeHns 3Toro metoaa
- MOKyMKa HeYyacTo UCMOosb3yeMblX TOBAapOB, KOrga HEBO3MOXHO Moslydatb UX Mo mMepe
HeobxoammocTn. ToBap 3akasblBaeTCsl TOrga, Koraa oH TpebyeTcs, M BbIBO3UTCHA CO
CKNnagoB MNOCTaBLUMKOB. HepocTtaTok 3TOro Metoda - B YBENUYEHUN U3LEPXKEK,
CBSI3aHHbIX C HEOOXOAMMOCTbLIO AeTanbHOro 0POPMIEHNA AOKYMEHTaAUUN NMPU KaXKaoM
3akase, U3MeNbYEHHOCTbIO 3aKa30B N MHOXECTBOM MOCTaBLUNKOB.

4.3.3. [lokymeHmanbHoe oghopmrieHue 3aKa3a

B ycnoBusix pbIHOYHOM SKOHOMWMKM  UCMonb3oBaHMEe OGonbluMHCTBE  (hurpm
CMNOXMBLUUXCH paHee JOKYMEHTOB (3aKkas-Hapsg, pasfiMyHOro poAa HaknagHble n T. n.)
BO MHOIMMX Chnyyasdx yXe He YyOoBNeTBOpsieT COBPEMEHHbIM TpeboBaHUAM.
OTHOCUKTENBHO BeAeHus AOKYMeHTauun no 3aKkynkam pyKoBOAUTENAM
COOTBETCTBYHOLMX OTAENOB LUenecoobpa3Ho paboTaTtb cTaHgapTHble 6naHku, B
KOTOpble peKoOMeHAYeTCH BKOYMTL cnegyoLmne no3vmumm:

1. HaseaHue OokymeHma. B uenax BbigeneHus GnaHka 3akasa cpegu Apyrmx
AOKYMEHTOB He06X0ANMO 0603HaUNTb €ro CroBOM «3aka3s» UNu «3akas Ha NOCTaBKy».

2. [lopsiOkosbiti Homep. [MopsOKoBbIA HOMEP MCMNONb3YyeTCAa B OOKYMEHTaX,
npunaraemblX K KOMUW 3aka3a (TOBApPHO-TPAHCMOPTHAA HaknagHas, rpy3oBas
TaMOXeHHasi Aeknapauus, cyeT-aktypa u T n.). Kpome atoro, Homep nomoxeT BbICTPO
OTbICKaTb HYXXHbI JOKYMEHT.

3. HassaHue u alpec KommnaHuu. AT CBeOeHUS WUHPOPMUPYIOT MOCTaBLuKa O
TOM, C KEM eMy NpPeacTouT UMEeTb AeNo, Kyaa MocTaBnAaTb ToBap M Kyda nocbiniatb
cyer.

4. OmeemcmeeHHOCMb 3a 3aka3. B GnaHke 3akasa ykaxuTte OOIMKHOCTHOE Nuuo,
C KOTOpPbIM MOCTaBLWMK MOXET BbISCHATb BCE BOMPOCHI, CBA3aHHblE C 3aKasoM.
XKenatenbHo, 4TO6bl MM ObINT YENoBEK, CTOALMNA Yy UCTOKOB 3aka3a. OTO MOMOXeT
NOCTaBLLMKY NpU HEOBXOOUMOCTU HaWTU KOHKPETHOro YernioBeka Afis pelleHus CBOMUX
npobnem.

5. [lamy, HaumeHogaHue u adpec rnocmasujuka.

6. Cpoku nocmasku u Kosiu4ecmeo rnocmaesnisieMbiXx mogapos.

7. OnucaHue mosapos. Heobxoanmble ToBapbl LOMKHbI ObITb YETKO OonpeaeneHbl
B 3aKa3e Ha MOCTaBKy C COOTBETCTBYHLMMWU CCbIfIkaMU Ha NpearioXeHne o 3akynkax
3asiBKy Unn crneumdukaumio.
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8. Adpec nocmasku. B cny4asx korga agpec nocraBkv OTNiM4aeTcs OT OCHOBHOIO
agpeca KoMnaHuu1, Ha3BaHHOro B GriaHke 3akasa, Heob6xoaMMO ero ykasaTb.

9. lleHa. B 6GnaHke 3akasa [forkHa ObITb nNpocTaBneHa UeHa ToBapa BO
n3bexxaHne KOHQMMKTHbIX CUTyauui Npu pacyeTe 3a NocTaBreHHble TOBapbl.

10. PacyemHbiti c4em. UYTObBbl HE BO3HMKaNM pasnuyHble (UHAHCOBLIE
HegopasyMeHus, HeobXoAMMO yKa3aTb CBOU BAHKOBCKUE PEKBUSUTDI.

3apybexHble PUpMbI, KPOME CaMbIX MESIKUX, UCMONb3YIT, Kak NpaBurio, YeTbipe
aK3emnnsipa 3akasa. [Ans obnerdeHns paboTbl OHM OBLIYHO OKpalleHbl B pasnnyHble
uBeTa. Ok3emnngap 1 (6enbin) - oTNpaBnseTca NOCTaBLLMKY. DTO 3aka3 Ha nocTtasBky. OH
005a3bIBaeT NocTaBLiMKa MOCTaBMATb TOBapbl COMMACHO OrOBOPEHHbIM YCMOBUSAM, a
3aKasyuka npuHMMaTb U onnavmBaTtb ToBap. Jk3emnrisp 2 (po30BbIv) - OTNpaBNseTcs B
(PMHaHCOBbLIV OTAEN, NoATBEPXKAAET nepefady 3akasa U SBNAETCA OCHOBAHWEM AN
onnatbl cyeTta. JOk3emnnaAp 3 (ronybon) - oTnpaBnseTcs B OTAEN MaTepuasnbHo-
TeXHMYeckoro cHabxeHus. Mo HeMy oTAen npoBepsieT COOTBETCTBME KONMUYeCcTBa U
KayecTBa TOBApOB, O3HAaYyeHHbIX B 6GnaHKe 3akas3oB M TPaAHCMOPTHOW HaknagHoOW, U
yBeooMNsaeT oThen 3akynok U (PUHaAHCOBLIM OTAEeST O COBEPLUMBLLUENCHA MOCTaBKe.
Ok3emnnsap 4 (3eneHbl) ocTaBnseTcss ANs  KOHTPONS WM UCMOonb3yeTcss npwu
HeobXo4MMOCTN paspeLleHns KOHMMAMKTHBIX CUTyauun ¢ nocTtaslumMkamu. [locne Toro
Kak oTgen mMartepuanbHO-TEXHUYECKOro CHabXeHus NoATBepAnn MofyvyeHue TOBapoB,
3ereHbIN IK3EMMNNAP CAAETCHA B apXumB.

B 3aBucumoctn OT 0cCoBeHHOCTEW PUPMbI KONMMYECTBO, LBeTa W BapuaHThbl
MCNOMb30BaHMSA 3K3EMMMSPOB MOryT BapbupoBaTbCcA. BaxHo obneruntb paboty u
ns3bexaTb BO3MOXHbIX YUCTO TEXHUYECKUX OLUNBOK.

4.3.4. 3aKynku u op2aHu3auusi cobcmeeHHO20 rnpouseodcmea

Mpn nnaHupoBaHMM 3aKyrnoK nocne onpeaeneHns noTpebHOCTM M pacyeTa
KONMM4yecTBa 4acTO BO3HMKaeT HeoBXOAMMOCTb MPUHATL peLLUeHMe O TOM, 3aKynaTb fu
T€ WM MHble MaTepuanbl, KOMMMEKTylwme u3genud, getann Wnu npousBOLAUTb
camomy. [nsi NPUHATMS Takoro pelueHust HeobxogMMO COMOCTaBMTb 3aTpaTbl Ha
3aKyrnkKy 1 Ha cobCTBEHHOE NPOM3BOACTBO.

B uenom 3aTtpartbl Ha 3aKynky OnpeaensitoTca LeHou nocraslimka. Heobxoanmo
TakKe y4decTb 3aTpaTbl Ha 3aka3; TPaHCNOPTUPOBKY, CTPAxXOBKy W YMaKOBKY;
cknagupoBaHue; 06paboTKy (nepepaboTky, COPTUPOBKY U T. M.); NEpPCOHan, CBA3aHHbIN
C 3akynkamu. 3aTtpaTtbl Ha NPOW3BOACTBO COCTOST M3 CTOMMOCTU CbIpbsi, SHEPrum,
paboyen cunbl, XpaHeHUs N HaknagHbIX pacxogoB. CpaBHMB 3aTpaThl Ha cOB6CTBEHHOE
NpPON3BOACTBO MO KaXXAoMy MaTepuany (getanu, usgenuio) ¢ 3atpatamu Ha 3akyriky,
MOXHO NPUHATb peLUeHne.

PelieHne B nonb3y Npom3BoACcTBa HA MECTE MOXET ObiTb NPUHATO N 6€3 nomMoLLm
pacyeToB, Hanpumep, €Cnn ecTb YBEPEHHOCTb B TOM, YTO npeanpuatne cnocobHo
NCNonb30BaTb CBOM OCHOBHbIE (OOHALI U nepcoHan 6onee apdeKTUBHO, OpPraHM3oBaB
NPOM3BOACTBO HEKOTOPbIX AeTanen, HeoOXOAWMbIX [ONs W3roTOBMEHUS KOHEYHOM
NpoAayKUnn, COKpaTUB KPOME TOro, pacxofbl Ha Cbipbe, pabouyio Cuiy, IHEpPruo u
CKrnaackme nomeLleHust.

4.3.5. [Mony4yeHue u kodupoegaHue nocmaesisieMoll NPodyKyuuU
68



ynpaBneHme ANCTAHLUMNOHHOTIO O6y‘-|€HVIFI M NOBbIWLEeHNA KBa}'IVId)VIKaLI'VIM

OCHOBbI NOTUCTUKMU

BaxxHoe 3HayeHve B peanu3aumm nnaHa 3akyrnok MMEKT Mpuemka NpoayKuuu,
AOKyMeHTanbHoe ohopMsieHne NOCTaBOK, MPOBEpPKa KavyecTBa 1 KonnyecTsa ToBapa

1. Mpuemka npoaykumun. B nepsyto ovdepeab HEOOGXOOUMO yOOCTOBEPUTHLCSH, YTO
nony4eH Toeap:

- HY>KHOTO Ka4yecTBa;

- B HY>KHOM KOJIMYECTBE;

- OT CBOErO MOCTaBLUMKa;

- B 0B6ycnoBneHHoe Bpems,

- 32 OFOBOPEHHYIO LIEHY.

B uensax 3KOHOMUM BpeEMEHW, YCUNUMN W COOTBETCTBEHHO [AeHer cneayeT
no3aboTntbCss O TOM, 4YTOObI CKMNagckue MOMELLeHUs, MecTa pasrpy3ku, MpUeMKM
ToBapa OblnyM pacnonoXxeHbl Kak MOXHO Onwke Apyr K Opyry u Heganeko oT
NMPOM3BOACTBEHHbLIX MOMelleHnn. Bo wun3bexaHne CKOMNeHwss TpaHcnopTa Ha
TEPPUTOPUN NPEanpuUATUS UM y BOPOT cKknada, Ans 9KOHOMMM 3aTpaT Tpyda Ha
NOrpy304HO-pa3rpy30yHbIX paboTax cocTaBbTe rpaduk NOCTaBOK, COrMaCoOBAHHbLIA CO
BCEMW nocTaBwukamu. [lpegycmoTpute npu  3TOM, 4YTOObl OCHOBHOE Chlpbe
NMOCTaBMnANOCbL B CTPOro onpefeneHHble AHW, a ApyrMe Buabl MatepuarnoB Nno mMepe
HeobxogmMmMmocTn. Takme Mepbl NO3BOSIAT, KPOME TOro, He OTpbIBaTh paboynx OCHOBHOIO
NPOM3BOACTBA ANA pasrpy3kn HEOXNAaHHO NPUBbLIBLLErO TpaHCcnopTa.

2. lokymeHTanbHoe ocopMmneHne NocTaBokK. [1na NpaBuNbHOrO BbINONTHEHNS
onepauun, cBA3aHHbIX C NOCTaBkaMu TOBApOB, HEOH6XOAMMO BHMMAaTENbHO paboTaTh C
AOKYMEHTaMM, NX OTPaKaoLLNMMU.

Konus 3aka3oe pormkHa OblTb HanpaeneHa B nogpasgeneHve-notpebutens ang
NPOBEPKN Ha COOTBETCTBME YBELAOMIIEHMSIM O MOCTaBKE (PAKTMYECKM MOCTYNUBLLENO
ToBapa. [lpu npoBepke wucnonb3ywT W creyugukayuu (onucaHne ToBapa).
YeeoomneHue 06 omepy3ske HanpasnsieT NOCTaBLUMK MOCNe NoAroTOBKM NPOOYKUUWN K
oTnpaBke. B 3TOM [OOKymMeHTe ykasblBaeTCA HOMEp 3aka3a W BpeMsi MOCTaBKW.
ConposodumernbHoe nucbMoO 00a3aTeNbHO COMNPOBOXAAET MNOCTABIEHHYIO MNapTUIO
TOBapa u noATBepX4aeT, YTo 3TV ToBapbl NpegHa3HauYeHbl MMEHHO AN Ballen upmbl.

LokymeHm Oocmaswjuka TPUMEHSIETCH, KOrga MOCTaBLMK  MNONb3yeTcs
TpaHcnopToM Apyron hupMbl. B 3TOM JOKYMEHTE yKa3blBaOTCS:

- Ha3BaHWe N agpec OTNPaBUTENS; ONMCaHNE NPOAYKLUUWK;

- KONMMYECTBO MECT;

- Macca (Bec) npoayKuuu;

- 0COBEHHOCTN TPaAHCNOPTUPOBKY,

- Ha3BaHWe OOCTaBLLUMKA.

odmeepxxdeHue nony4yeHuss nocmasku WCNnonb3yT AN WHPOPMUPOBAHUSA
nogpasgeneHnn-noTpedutenen o akTnyeckon AOCTaBke TOBApPOB W AN KOHTPONs B
BGyxranTepun COOTBETCTBUS yBeAOMIIEHUSA 06 OTrpy3ke ToBapa M KONUIN 3akasa u cyeTa.
B KkHuee peasucmpauyuu moeapos yKasblBalTCs: HOMEP COMNPOBOAUTENBHOMO NUCbMA,
Aata nocTtaBku, OTNpaBuTENb, CNOCOO TPaHCMOPTUPOBKM U OAeTCs KpaTKoe onucaHue
TOBapOB.

HekoTopble UPMbI He WCMONb3YKT MNpUBEAEHHbIE BUAbl YBEOOMIEHUM O
nonyyeHnn ToBapa, a 3aknagblBaloT MHopMauMio B koMnbioTep. OgHako Ha crny4van
HegoBpPOCOBECTHOCTM MOCTaBLMKa HEOBXOAMMO MPOSBUTL MPEeAyCMOTPUTENBHOCTb U
COXpPaHUTb KakMe-TO MUCbMEHHbIE AOKYMeHTbl. He OyaeTr nuwHMM B OTAENbHOM
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[OKyMeHTe uKcupoBaTb Opak M ApyrMe HedoCTaTKM MOCTaBfEHHOro ToBapa, TaK Kak
3TO NMOMOXET OTAENy 3aKynok NPUHSATL HEOOXoaUMbIe Mepbl.

4.3.6. [lpoeepka ka4yecmea u Konu4ecmea noJsiy4eHHol npoldyKkyuu
KauyectBO nocTtaBnsieMbiXx TOBapOB AOSMKHO YAOBMETBOPATH MpeabsBNAeMbIM
TpeboBaHuAM. OTCYTCTBME AOMMKHOIMO KOHTPOMS KavyecTBa 3aKyrnoOK MOXET MpUBECTU K

crieayoLwmMM n3gepkam:
- [OMNONHUTENbHbIE pacxonpl,
HefobpokavyeCTBEHHbLIX TOBAPOB;

CBsi3aHHble C BO3BpaTOM OpakoBaHHbLIX W

- OCTaHOBKa npounssoacTBa B Clly4dae, Hanpumep, Korga BCA napTtud npoaykunm
OKa3alacb Heﬂ06pOKa‘-leCTBeHHOI7I N noanexuT Bo3Bparty;

- cyaebHble 1cKku;
- noteps [nOoBepus

notpeburenen

cBoen npoaykumm  n3-3a MNOCTaBOK

He[o0OpoKayeCTBEHHbIX MaTepmanos (geTtanemn, nsgenun).
MpumMeHsieMble Ha npakTuke Mepbl N0 obecneyeHuto KayvecTBa MPUHUMAEMbIX
TOBaApPOB MOryT ObITb KraccnuuupoBaHbl crneayoLwmm odpasom:

Tabnuuya 1

Meroas! IpUEMKH IMapTUN

MCTOIH)I IMPUEMOYHOI'0O KOHTPOJIA

A. CruionrHoit KOHTPOJIb

b. BbiOopouHbIe METO/BI:

1) npueMo4HBIN BHIOOPOYHBIH KOHTPOJIb
napTUi IO KaueCTBEHHBIM ITPU3HAKAM;

2) HemnpepbIBHBIA BBIOOPOYHBIN KOHTPOJIb 10
KaueCTBEHHBIM IIPHU3HAKAM;

3) mpueMOuHbI BBIOOPOUHBIM KOHTPOJb IO
KaUeCTBEHHBbIM IpPU3HAKAM C IPOIYCKOM
apTHi;

4) npueMo4HbI BBIOOPOYHBIH KOHTPOJIb IO
KaueCTBEHHBIM IPU3HAKAM;

5) peBU3MOHHBII BHIOOPOUHBIN KOHTPOJIb

A. AnpoOanys yCTaHOBJIGHHOW MOCTaBIIIMKOM

CUCTEMBl ~ METOJAOB W  OIepaluil 1o
00ecreYeHnIo KauecTBa

b. AmnpoOanust mpumMeHsieMON MOCTaBIIMKOM
METOJMKHM KOHTPOJISI KayecTBa 3aKylaeMbIX
TOBapoOB

B. Yuer u onpenenenue ynydnieHus KauecTBa
IoKa3aresel MpoayKIMU JaHHOTO ITOCTABIIKKA
I. CpaBHUTENBHAS

OIICHKa KadyecCTBa

MNPpOAYKIMH PA3JIMYHBIX IMOCTABIINKOB

4.4. Bbi6op nocTaBLyMKa

4.4.1. lNony4yeHue u oyeHkKa rnpeosioxeHull
Mpouenypa NonyyYeHUs: N OLEHKN NPEeasIoXXEHNN OT NOTEHLManbHbIX NOCTABLUMKOB

MOXeT ObITb OpraHusoBaHa
3P PEKTUBHBIMU ABNAKOTCS:
1. KOHKypCHble Topru.

no-pasHoMmy.

Hambonee pacnpocTpaHeHHbIMU 1

2. NMnCbMEHHbIE neperoBopbl mexay nocrtaBlwMKOM U n0Tpe6|/|Ter|eM.

KoHKypcHble mopau (meHOepbl) - pacnpocTpaHeHHas dopma nowucka
noTeHUManbHbIX MNOCTaBLWMKOB. KOHKypCHble TOprM mnpoBOAAT B Cryvyae, €ecnu
npegnonaraeTtca 3akynuTb Cbipbe, MaTepuanbl, KOMMMEKTylwue Ha Oonbluyo
OEHEXHYI0D CyMMYy WM npeanonaraeTtca HanaguTb [OOMrOCPOYHbIE CBSA3U  Mexay
NnocTaBLUKOM M notpebutenem. KOHKYpCHble TOPru BbIrOAHbI Kak MOCTaBLUMKY, Tak U
notpebutento. MNMocTaBWMK NonyyYaeT TOYHOE npeacTaBrieHne o6 ycnosusix paboTbl C
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notpebutenem. MNMotpebntens coBmeLlLaeT pelweHne npodbnem nonydeHuns Tpedyemoro
NpeanoXeHnsa n BblbOp HaumnyyLero BO BCEX OTHOLLEHNAX NOCTaBLLMKa.
[MpoBeneHve TeHaepa BKOYAET criegytowme aTtanbl:

. Pexnama.
. PaspaboTka TeHaepHOM OOKyMeHTauuu.
. My6nukaumsa TeHgepHoOn AOKyMEHTaUUMN.
. Mpuemka n BCKpbITUE TEHOEPHbLIX NPEaNOXKEHNN.
. OueHka TeHAEPHbIX NPEANOXEHUN.
. MogTreepxaeHne kBanndukaumm y4acTHUKOB TOProB.

. MpepnoxeHne n Nnpucy>xaeHne KOHTpakTa.

OpraHusaumsa KOHKYPCHbIX TOProB - CIIOXHas U MHoronnaHoBas paboTa. 3aecb Mbl
AaauM NULWb KPaTKyl0 ee XapaKTepUCTUKY Heobxoaumyto Onsi O3HAKOMITEHMS C 3TON
LUMPOKO MCMNOSIb3yeMOW B pPasBUTbIX CTpaHax MuUpa BO3MOXHOCTbIO HanaXuBaHUS
BbICOKOA(O(PEKTMBHbIX B3aMMOOTHOLLEHNI NOCTAaBLLMKOB 1 NoTpebutenen.

TeHOepHas 0oKyMeHmauyusi, Kak npasumio, MMeeT OOBOSMbHO Oonblon obbem u
NCNOSTHAET pAL BaXHbIX (PYHKUNA, @ UMEHHO:

- UHCTPYKTUPYET Y4aCTHUKOB TOProB O npouenype Topros,

- JaeT onvcaHue 3aKyrnaembiX TOBapOB UIN YCNYT,

- yCTaHaBnNuBaeT KpUTepumn Ans oLEeHKU NpeanoxXeHun,

- onpegendet ycnosusa byayuiero KOHTpakTa.

OueHka meHOepHbIX pPedsrioXeHUli BeOeTcss B CTPOrOM COOTBETCTBMM C
Kputepusimu, npuBeaeHHbIMW B TeHAepHon AokymeHTauuu. OCHOBHblE npasuna
npoueaypbl OLEHKN TaKOBbI:

- npeaBapuUTENbHOE Ha3HAYEeHWEe YNEHOB TEHOEPHOro KOMUTETA, MPOBOASLLErO
OLIEHKY NpeanoXeHnu;

- pacCMOTPEHME TOMbKO TEX NPELrIOKEeHUN, KOTOpble OTBeYakT TpeboBaHUAM,
N3MOXEHHbIM B TEHOEPHOWN JOKYMEHTaLMWK;

- ©GesycnoBHoe cregoBaHne OOBLSABNEHHbLIM B TEHOEPHOW OOKyMeHTauum
npoueaypam OLEHKH;

- OTCYTCTBUE KaKkux-nmbo neperoBopoB C y4aCTHUKaMU TOProB.

TeHOepHbI KOMUTET COCTaBMSET OTYET 00 oueHKe TeHOEPHbIX NMPUMOXKEHUN, B
KOTOPOM [AOSMKHO ObITb MOKa3aHO, KaK OUEHMBanuCb TeHAEPHble MPeasioKeHus,
00OCHOBaHbl MPUYMHBI  OTKITOHEHUA TMPEANIOXEHUss W OaHbl PEeKoMeHgauuMm Mo
NPUCYXOEHNIO KOHTpakTa. [lobeanTenem KOHKYPCHbIX TOProB MPU3HAETCS Y4YaCTHUK,
npeacTaBmBLLNIA Hanbonee BbIro4HOE, oTBevaroLee KBanMukaumoHHbIM
TpeboBaHUAM TEHOEPHOE NpeafioXKeHne.

[pyrum BapmaHTOM npoueaypbl MOMAydYeHUs npeasiokeHus OT MNOoTeHUuanbHOro
nocTaBuKka MOIryT OblTb MUCbMEHHbLIE 1€PE208OPbI MEXOY NocmaswukoMm U
nompebumesniem. B npouecce MUCbMEHHbIX MEPEroBOpoB noTpebuTens nonyyaer
ohmnumanbHoe npeanoXeHne Ha NOCTaBKy TOBApPOB OT MOTeHUManbHOro MocTaBLUMKa.
OT0 MoXeT ObITb opraHu3oBaHo ABYyMsi cnocobamu. lepBbl - Korga uHuyuamuea
ecmyrnsieHUs 8 rnepeaosopbl ucxooum om rfpodasuya mosapa. OH paccbinaet
noTeHuunanbHbIM MOKynaTensiMm CBOEW MNpoAyKLuMWM CBOW MpeasioXeHusa (Mnn odepThbl).
OTU [OOKYMEHTbl aHanormyHbl MNpeafiokKeHUsM, nosiydaembiM OT MOCTaBLUMKOB Mpu
NpoOBeOEHMMN KOHKYPCHbIX TOproB, B oTnnMuMe OT KOHKYPCHbIX TOpros, rae ¢opmbl
npeanoXeHnUn CTporo onpegerneHbl, oepTbl B Cryyae MUCbMEHHbLIX MEPEroBOpoOB

No gk ON--
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MOryT UMeTb pasnuyHyo opmy n cogepxaHve. OBbIYHO OHW BKMOYAKOT crnegytouime
PEKBU3UTDI:

- HaMMeHoBaHWe ToBapa,

- KONIMYECTBO U Ka4yeCcTBO TOoBapa,

- LieHy,

- YCrOBUS U CPOK NOCTaBKMU,

- ycrnosus nnaTexa,

- XapaKTepuUCTUKY Tapbl U YNakoBKMU,

- NOPSAOK NPUEMKN-COAYMN.

Odbeptbl MOryT ObITb TBEpPABIMM M CBOOOAHBIMM (MHMUMATUBHbIMK). Teepldas
ogepma HanpasnseTcs TOMbKO OOHOMY MOKynaTento C yKkasaHMeM cpoka OencTBus
ogepTbl, B TeYEHWe KOTOpPOro npoAaBel, He MOXET W3MEHWUTb CBOW YCIOBUS.
HenonyyeHne oTBeTa B TeyeHMe ITOrO0 CpOKa PaBHOLIEHHO OTKa3dy MnoKynatens oT
nocTaBkM M ocBobOXOaeT npoaasLa OT cAaenaHHoro npeanoxeHus. Ecnv nokynartenb
NpYHUMaeT NpeasioxXeHne, TO OH HanpasnseT nNpoAasuy B npefenax cpoka AenCTBuUS
odepTbl MOATBEPXAEHVWE O MpUHATUM npeanoxeHus. [Mpogasuy MoryT ObiTb
HanpasreHbl U KOHTPYCNOBUA Nokynatens. Ecnn KoHTpareHTaM He yaaetca npuatu K
COrnalleHnto B TevYeHMe cCcpoka [JOencTBusa npennoxeHus, TO  NEpPeroBopbl
npogomkatoTcs 6e3 yyeta 06s3aTenbLCTB NpoAaBua, B3ATbIX MM NO TBepaomn odepre.
TBepable ogepTbl BbICLIIAKTCS, Kak NpaBuIio, TpaguLMOoHHbIM NapTHeEpPaM.

CeoboOHasi oghbepma He BKM4YaeT B cebs HMKakmx obs3aTenbCTB npogasua no
OTHOWeEHMIO K nokynatento. OHa MOXEeT BbICbIIaTbCA HEOrpaHU4YEeHHOMY 4YuUcny
noTeHUManbHbIX NOTpebuTenen v BKIYaTh Kak NepeyvmcreHHble Bbllle PeKBU3UTDI, TaK
N peKknamHo-MHOPMaLMOHHbIE MaTepuarnsbl.

Mpn BTOpOM cnocobe opraHn3aunm MNUCbMEHHbBIX MNEPEeroBopoB  Mexay
NoCTaBLLMKOM W noTpebutenem mHMUMaTMBa BCTYNSNEHUA B NeperoBopbl UCXOAUT OT
nokynatensi. OH paccbinaeT noTeHuMarbHbIM MOCTaBLUMKAM KOMMEpPYEeckoe MUCbMO
WUNKN 3anpoc, rMaBHOW LENbo KOTOPOro SABNSETCA nonydeHne npeanoxeHunsa (ogepTbl).
B 3anpoce ykasbiBaloTCs BCe HeobxoouMble pPeKkBM3WUTblI (HauMeHOBaHWe ToBapa,
Tpebyemoe KayecTBO, YCNOBUSI U CPOKM MOCTaBKW, NnaTexa W np.), KpOMe LeEHbI,
KOTOpas nosiIBUTCA B OTBETHOM npeanoxeHun. B cnyyae ecnn noTeHumanbHbIN
nokynatenb obpalaeTcs K CBOMM MOCTOSIHHbIM KOHTpareHTam, TO BMECTO 3anpoca
MOXeET ObITb BbICNaH 3akas.

OueHka NpeanoXeHun, NOCTYNMBLUMX K NOTEeHUuanbHOMY noTpebutento, mMoxet
BECTUCb pasHbiMM cnocobamn. IOTO MOXeT OblTb CTPOro pernameHTUPOBaAHHbIN
npoLecc, Kak B Criydae KOHKYPCHbIX TOproB, unn 6onee cesobogHas npouenypa. Yawe
BCEro OCHOBHbIM KpUTEPMEM ANA O0TOOpa NpeanoXeHus sIBNseTcs BbiCLlee KayecTBO B
coyeTaHnm ¢ MMHUMarnbHOW LIEHON.

4.4.2. OcHoBHble mpeboeaHusi K 8bI6GOPY Nocmasujuka

Nmeetca O0sa oOCHO8HbIX Kpumepusi Bblbopa nocTtaBwmka: (1) CTOMMOCTb
npuobpeTteHns npoaykumm unu ycnyr u (2) kadectBo obcenyxmBaHus. Cmoumocmb
npuobpemeHusi BKIo4YaeT B cebs UeHy NpOAYKUMU WKW YCryr U He WMEIOLLYHo
AEHEXHOro BbIPaXEHUsI NPOYYd CTOMMOCTb, K KOTOPOW MOXHO OTHECTW, Hanpumep,
N3MEHEeHne uMMaXa opraHusauuu, coumanbHy 3HA4YMMOCTb cdepbl AesATEeNbHOCTU
UpMbI, NEPCNEKTUBLI pOoCcTa U pasBUTUS NPOU3BOACTBA U T. M.
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Kayecmeo obcnyxusaHusi BknoyaeT B cebsa ka4eCcTBO MpoayKUUW UMW YCRyrn u
HaOeXHOCTb obcnyxumBaHudA. [log HageXHOCTb  OBCNyXMBaHMA  NOHUMAaETCS
rapaHTMPOBAHHOCTb O6CNYXMBAHUSA NOTPEOUTENS HYXKHBIMW €My pecypcaMn B TeYeHne
3alaHHOrO0 MpPOMEXyTKa BpPEMEHUM U BHE 3aBUCMMOCTM OT MOTyLWKUX BO3HUKHYTb
HeJOoNMoCTaBOK, HapyLleHWA CPOKOB AO0CTaBkM M T. N. HageXHOCTb MOXHO OLEHUTb
yepe3 BEPOATHOCTb OTCYTCTBUS OTKasa B yOOBMETBOPEHWUM 3asiBkM notpebutensa. B
OTAENbHbIX Cry4asix KayecTBo O0b6CnyXmnBaHus, a Takke OTAeNbHbIE YCNOBUS NOCTaBKU
He OoTpaxarlTcs Ha LieHe NpuobpeTeHus.

Kpome OCHOBHbIX KpuTepueB BblbOpa MOCTaBLUMKA, CYLWECTBYIOT U npoyne
KPUTEPUM, KONMYECTBO KOTOPbIX MOXET ObiTb JOCTAaTOMHO BENWKO, Hanpumep, Gonee
60. K HuUM oTHocATCS.

- yOaneHHoOCTb NocTaBLyMKa oT noTpeburtens,

- CPOKM BbINOJSTHEHUS TEKYLLIMX U 9KCTPEHHbIX 3aKa30B,

- Hannyue y NocTaBLuKa pe3epBHbIX MOLLHOCTEMN,

- OpraH13aums ynpasieHUsa Ka4ecTBOM NPOAYKLMM Y NOCTaBLuKa,

- MCUXOSTOMMYECKNIA KNUMaT B TPYJOBOM KONSEKTUBE NOCTaBLUMKA,

- puck 3abacToBOK y NOCTaBLUMKA,

- CrMocobHOCTb MOCTaBLMKa obecnevnTb MOCTaBKy 3anacHbIX 4YacTen B TeveHue
BCEro cpoka cryx6bl noctasrneHHoro obopyaosaHus,

- KpeauTocnocobHOCTb N (PMHAHCOBOE MOSIOXEHME NOCTaBLLMKa U Np.

Ona cbopa wHdopmMaumn, HeobxoouMon ANA MNPUMEHEHUS MNepedNCEeHHbIX
KpuTepues, TpebyeTcsa ncnonb3oBaHne pasHoObpasHbIX UCTOYHUKOB. iMn mMoryT 6bITb,
Hanpumep:

- coBCTBEHHOE paccrneaoBaHue;

- MECTHble MWCTOYHUKW, Takue, Kak OAEeWCTBYIOLIME Ha [JaHHOW Tepputopum
topuandeckne nuua nnu «oceegoMmTenn» ouumanbHbIX OPraHoB;

- BaHKN U PMHAHCOBbIE NHCTUTYTHI;

- KOHKYPEHTbI NOTeHLManbHOro NoCTaBLUKKa;

- TOprosble accouunaumm, Hanpumep ToproBo-nNpomMbllwieHHas nanaTta Poccuu;

- NHPOPMALIMOHHbIE areHTCTBa;

- FOCYAapCTBEHHbIE UCTOYHUKN, TaKne, Kak pernctTpaumoHHble nanathbl, Hanorosas,
NUUEH3NOHHBbIE CcnyXbbl M np., obnagawwme OTKPbITOM AN O3HAKOMIIEHMS
NHG OpMaLmnen.

B ot6ope ncrouHmkoB nHopmaumm cregyet pyKoBoACTBOBaTLCSA NpaBuiamu:

1. Henb3s orpaHmMynBaTbCa OOHUM MCTOYHWKOM WHAOPMauuKW, BHE 3aBMCUMOCTHU
oT o6bema 1 rnybuHbl NpeaoCcTaBnsIeMon UM MHpopmMaunn.

2. Kak MWHUMYM oOOMH U3 UCNOSb3yeMbIX WCTOYHUKOB OOMMKeH ObITb
He3aBUCUMbIM, T. €. He OblTb 3auMHTEepPeCcoBaHHbIM B BO3MOXHbIX MOCNEOCTBUSX
MCNonb30BaHWs NpeaocTaBneHHOn UM MHpopmaumn.

OkoH4aTenbHbIN BbIGOP MOCTaBLUMKa NPOU3BOAUTCA JIMLUOM, MPUHUMAKOLLMM
peLleHne, N He MOXET ObITb MOMHOCTbIO POPManmM3oBaH.

4.5. [IpaBOBble OCHOBbI 3aKYyMNOK

pamMOTHOE BedeHue 3aKyrnoudHblx onepaunin TpebyeT OTAenbHbIX 3HaHUMA OCHOB
XO3AWCTBEHHOro npaga, KacalLUXCA 3aKNiYeHWs KOHTpaKTa Kak OCHOBbI 3aKyrnok,
NMOCTaBKN TOBaApOB N MUX onnaTbl.
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4.5.1. OcHOBHbIe 35iIeMeHMblI KOHmMpakma

1. lNpednoxeHue u npuHsmue npednoxeHus. KOHTpakT odopmnseTcsa B cryyae,
€CNnn ofHa CTOpOHa npefnaraeT Kakyl-TO napTUio TOBapOB NO HAa3HAYeHHOW ero ueHe
N Ha Jpyrux ycrioBusiX NoCTaBKW, a Apyras CTOpoHa NpUHUMaeT 3TO npegnoxeHuve. B
BOMbLUMHCTBE CrnyyYaeB KOHTPaKTbl ObIBAOT MUCbMEHHbIMWU, HO BO3MOXHbl U YCTHbIE,
KOTOpblE 4acTO BbINOMHATCSA HEe MeHee TwaTeNbHENn 4YeM nUCbMeEHHble. Pepkoe
NPUMEHEHNE YCTHbIX KOHTPAaKTOB CBS3aHO, Mpexae BCEero ¢ TeM, YTO OTCyTCTBME
AOKyMEHTa 3aTpyAHSEeT JoKa3aTeNbCTBO HAaNUYMN KOHTPaKTa B CyAEOHbIX MHCTaHLMSIX.

2. QuHaHcosble ycriosus. KOHTpaKT [O/MmMKeH WMETb CTOMMOCTb, T. €. OH
CTAHOBUTCS KOHTPAKTOM B HOPMOMYECKOM CMbICNe TOMbKO Torga, Korga B HEM
oroBopeHbl PMHaAHCOBbIE YCINOBUA.

3. llpaeo 3akrrod4ame KOHmMpakmsal. Takoe npaBo MMEKT TONbKO onpeaesieHHble
AOSDKHOCTHbIE NUua (OUPEKTop, reHeparbHbIn ANPEKTOP), YNONHOMOYEHHbIE (OUPMON 1
AENCTBYIOLLNE OT €€ UMEHM.

4. 3akoHHocmb. KoHTpakT o0sizaH ObiTb 3aKOHHbLIM, T. €. BCeELeno oTBeYaTb
IOPUANYECKNM HOPMaM CTpaHbl. Hanpumep, He3akoHHbIM OyAeT KOHTPaKT Ha NOoCTaBKy
NpoayKUMnN, NPON3BOLCTBO KOTOPOW 3anpeLLeHo 3aKoHOo4aTeNbCTBOM.

4.5.2. Ycnoeusi KOHmMpakma

3akntoyeHne KOHTpaKTa npegnonaraeT CorfiacoBaHMe pasHbiX YCIOBUK, KakK YeTKO
BblpaXEHHbIX, Tak M nogpasyMeBaembix. Bce OHW [OMKHblI HaWMTU OTPaXeHue B
AOKYMEHTax, Ha OCHOBE KOTOpPbIX OQOPMNAETCA KOHTPAKT. Yemko ebipaxeHHble
ycriogusi - Te, KOTopble (PakKTUYeCKM OTpaxeHbl B KOHTpakTe. [loOpa3ymesaembie
ycriogusi - Te, KOTOpble NMOO BbITEKAOT M3 3adUKCMPOBAHHbLIX B KOHTpakTe, Nmbo
ABMAKOTCA caMn cobon pasymerLuMncs, UCxoas M3 34paBoro cmbeicna. Nocmasuwjuk
mepsiem npagso cobcmeeHHOCMU Ha moeapbl NOCME 3aKIYEeHUs KOHTpakTa, ecnuv
NMHOE crneunanbHO He OrOBOPEHO B KOHTPaKTE UK TOBapbI eLe He NPoM3BEOEHDI.

B kauyecTtBe ycrnoBusi KOHTPaAKT MOXET npegycMatpmBaTb 803MeweHue ybbimka
(MmeeTca B BMAOY OroBOpPEeHHasi B KOHTpaKTe CyMmMma, KoTopasi ofmkHa ObITb BbinnaveHa
NMOCTaBLUMKOM MPU HaPYLLEHMM UM CPOKa NOCTaBKK). ATa CymMa He aBnsaeTcs wrpadom
1 0Obl4HO YCTaHaBNMBaETCS 3apaHee B pa3yMHbIX npegenax. LLmpagsi - gencteseHHoe
CpeacTBO 3acTaBuMTb MOCTaBLUMKA BbINOMHUTL YCMOBUS KOHTpakTa. B oTnnume ot
BO3MelleHMss ybbiTKa wTpad npeacraBngder cobon Ccymmy, YBEMUYEHHYK MO
CPaBHEHUIO C yKa3aHHOW B KOHTPaKTe M BO3pacTatoLLy B 3aBUCUMOCTM OT HapyLLeHUs
Cpoka NoCTaBKW, MOCTaBKM TOBapa HeHaaexallero Kayecrtea u T.4.

Ecnn 3apaHee npedycMoTpeHbl crydaw, Korga MoCTaBuTb TOBap B CPOK He
npeactaBnsieTcsd BO3MOXHbLIM MO MPUYMHAM, He 3aBUCALMM OT MOCTaBLUMKa, TO B
KOHTpaKTe crieqyeT yCTaHOBUTb COOTBETCTBYHOLLEE YCINOBUE - hOpPC-Maxop.

4.5.3. Cmpykmypa KoHmpakma

CTpyKkTypa KOHTpakTa, COOTBETCTBYIOLIEro 3akoHogaTenbcTBy P®, nokasaHa Ha
npuMmepe 3aKyrnku Msica.

KOHTPAKT Ne

r. MockBa « » 1997 r.
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,MMeHyemoe B JanbHenem
«lNpogaBseuy, B niaue

AENCTBYIOLLEro Ha OCHOBaHMM YcTaBsa, ¢ oAHOM CTOpoHbl, 1 AO3T, nmeHyemoe B
AanbHenwem «llokynaTtenb», B nvue reHepanbHOro AWpeKTopa, AEWCTBYIOLWEro Ha
OCHOBaHuW YcTaBa, C [ApPYron CTOPOHbI, 3aKNYUNN  HACTOAWMNA KOHTPaKT o
HWXecneayoLem.

1. MpeameT KOHTpPaKTa

1.1. MNMpopaBey, 06a3yeTca NoctaBuTb, a lNMokynaTtenb NPUHATL M ONNATUTb MSCO
MOpOXeHoe TroBsanHy 1-n kateropum B nonytywax, cooTtBetcTByowee [OCTy
(B panbHenwem uMmeHyemoe «ToBap») Ha YCnoBuUAX

2. KonnyecTBO TOBapa

2.1. Obwmn obbem nognexawero K nocTaBke TOBapa YycTaHaBNMBaeTCsl B
KonunyecTtee OKONno
( ) TOHH, COrfnacHo

Cneundukaumam, SBnaLMMCA HEOTbEMIIEMOWN YacTblo HAaCTOSILLEro KOHTPaKTa.

3. KauecTBO TOBapa

3.1. TlloctaBndembln ToBap MO CBOEMYy KayeCTBYy [AOOSMKEH COOTBETCTBOBATb
TpeboBaHuam NOCTa.

3.2. KauyecTtBo noctaBnsemMoro Msica NOATBEpXOaeTcs  creayowumm
AOKYMEHTaMMU:

ceptudpmkat npoucxoxaenHua (TIM),

cepTudmkat cootsetcTBus (dpopma CT-1),

Ka4yeCTBEHHOE yA0CTOBEPEHME 3aBOA-NU3rOoTOBUTENS,

BeTepuHapHoe cemnaeTenbcTBo {opma Ne 2),

CaHUTaPHO-TMIMEHNYECKUIN cepTUdUKaT (C NPOTOKOSIOM UCTbITaHUN).

4. CyMMa KOHTpaKTa U nopsifioKk pac4eToB

4.1. LUena ToBapa gorosopHasi. CTOMMOCTb eguHuMLUbI/MapTumn ToBapa ykasblBaeTcs
B Cneundumkaumsx.

4.2. lNopsaok pacyeToB B COOTBETCTBMM cO Cneumdmkaumsamu.

5. YnakoBKa n MapKupoBKa

5.1. ToBap, NpoAdaHHbIA MO HACTOALWEMY KOHTPAKTy, OOMKEH ObITb ynakoBaH wu
MapkupoBaH B cooTBeTcTBUM ¢ TOCTamu.

6. NMocTaBka ToBapa

6.1. OTrpyska ToBapa Npomn3BOAUTCH 40 CTaHUUW Ha3HayvyeHus (CKnaga) yKkasaHHbIX
MokynaTenem.

6.2 OHem wucnonHeHus [lMpogaBuom cBOMX 0643aTenbCTB MO MOCTaBKM ToBapa
cuuTaeTcsa gaTta cgadum ToBapa Ha cknage Nokynatento no Akty akcneptusbl TTMM.

7. Npuemka ToBapa

7.1. Ecnn B Cneuundmkaumm He OroBOPEHO WHOE, TOBAp CYMTAETCA COAHHbIM
Mpogasuom n NpuHATLIM [Nokynatenem:

a) No KayectBy - B COOTBETCTBUM C CepTUMKATOM O KadecTBe, BblgaHHbIM
MpogaBuom 1 noaTBEPXKAEHHBIM HE3ABMCUMOW OpraHn3aunen;
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0) NoO KOnMMYecTBYy MECT - cornacHo AKTY 3KCnepTu3bl TOProBO-NMPOMBbILLSIEHHON
nanatbl P®, oTpaxarLwero Konn4yectso eanHUL, ToBapa, NocTaBrieHHbIX okynaTento,
npun 100% nepeselunBaHn ToBapa nNpu npuemMkxe.

7.2 Tpuemka TOBapa ocyulectsngetrca no [lpMemo-coatovyHOMYy akTy Mexay
MpopaBuom wn  [llokynatenem/npencrasutenem  msacokombuHata npu 100%
nepesewwmMBaHMM W OCMOTpe ToBapa. [lpocToM BaroHOB ONIaYMBaKOTCA 3a CuyeT
nocnegHero. C cornacus lNpogasua gonyckaeTcs npyeMka Tosapa 6e3 npefcraBuTens
MpooaBua NO akTy 9KCNepTu3bl HE3aBMCUMOW KOMMETEHTHOW opraHu3aumm (6topo
akcnepTtna TIIM P® u gp.), peleHne kotopon byaet obs3aTenbHbIM 5151 CTOPOH.

7.3. Peknamaumm B OTHOLUEHMM KONMYECTBA M B OTHOLUEHUM KavecTBa ToBapa
MoryT ObiTb 3asdBneHbl NUCbMeHHO [lokynatenem [NpogasBuy B TedeHWe Tpex OHen C
MOMEHTa MOCTaBKM TOBapa W B TeyeHue ABaguatv NaTM OHEeW CO OHA OohopMieHus
AOKYMEHTOB.

8. Popc-maxop (dencrtBme HeNPeoaONTMMON CUTbI)

8.1. CTOpOHbI 0CcBOBOXOAKTCS OT OTBETCTBEHHOCTU 3a MOSHOE WNW YacTU4HOEe
HeucnonHeHne o6a3aTenbCTB MO HACTOSILLEMY KOHTPaKTy, €Cniv  HeuCrnonHeHue
ABUNOCH crneacTenemM opc-MaXopHbIX 06CTOATENLCTB, BO3HUKLLUMX NOCHE 3aKioYyeHns
HacTosILLEero gorosopa v AO/MKHbIM 06pa3oM NOATBEPXKOEHHbIX, KOTOPble CTOPOHA He
Morna Hu npeaBuaeTb, HA NpeaoTBpaTUTb pasyMHbIMU MepaMMU.

8.2. llpn HacTynneHuM wnu npekpaweHun ykasaHHbIX B MyHKTe 8.1 dopc-
MaXOpPHbIX OOCTOATENLCTB CTOPOHA, [Afs KOTOpPOM co3fanacb HEeBO3MOXHOCTb
MCNOSNTHEHNSA CBOMX 00s3aTeNnbCTB MO HACTOALLEMY KOHTPakKTy, AOSPKHA HemenneHHO
N3BECTUTb APYryl0 CTOPOHY, NPUIOXMB K N3BELLEHNIO COOTBETCTBYIOLUNIA JOKYMEHT.

8.3. llpn oOTCyTCTBMN CBOEBPEMEHHOIO W3BELLEHUA, YyKa3aHHOro B MyHKTe 8.2,
BMHOBHasA CTOpoHa obA3aHa BO3MECTUTb OPYronM CTOPOHE YObITKW, MOHECEHHble €to
BCNeaCTBME TaKoro HeM3BeLLEHNS UM HECBOEBPEMEHHOMO U3BELLEHUS.

8 4. CpoK UCMOMHEHNA CTOPOHaAMN MX 0BsA3aHHOCTEN OTOABUraeTCcsl Copa3MepHO
BpPEMEHU, B Te4eHue KoToporo byayt aencreoBatb dOpC-MaxopHble 06CcToATEeNbCTBA.

8.5. Ecnu atn obectositensctBa ByayT npogosmkatecsa 6onee 1 (ogHoro) mecsaua,
TO Kaxpgas M3 CTOPOH MMeeT MpaBO oOTKa3aTbCA OT AalfibHENWEro WCNoSIHEHUS
obsa3aTenbCcTBa NO KOHTPAKTY, U1 B 3TOM Cly4ae HU OJHa M3 CTOPOH He MMmeeT npasa
TpeboBaTb OT OPYron CTOPOHblI BO3MELLUEHUS YObITKOB, NMPUYMHEHHBLIX PACTOPXXEHUEM
KOHTpakTa.

9. OTBETCTBEHHOCTb CTOPOH

9.1. 3a npocpoyky onnartbl ToBapa lNokynaTtenb ynnaynsaeT HEYCTOMKY B pa3mepe
0,1% CTOMMOCTN He ONlaYyeHHOro B CPOK TOBapa 3a Kaxabln AeHb NPOCPOYKM.

9.2. HezaBucmMmo OT ynnaTbl HEYCTOMKM (WTpadpa, NeHn) cTopoHa, HapyluvsLlas
KOHTpaKT, BO3MeLLaeT APYron CTOPOHE NPUYNHEHHbIE B pe3yrbTaTe 3Toro yobITKN.

10. Pa3pelueHue cnopoB

Bce cnopbl 1 pasHornacusi, Moryuime BO3HUKHYTb U3 HACTOSALLEro KOHTpakTa unv B
CBA3M C HMM, paspeluarTcsl CTOpoHaMu NyTem neperoBopoB. Ecnu xe oHWM He MoryT
ObITb yperynupoBaHbl CTOPOHaMK NMyTEM NEPEroBOpoOB, TO NOAMEXaT PAaCCMOTPEHUIO B
ApbutpaxHom cyge npu TN PO B r. MockBe cornacHo ero pernameHTy.

11. NMpouue ycnosus

11.1. HacTtosawmn KOHTpakT BCTynaeT B CUy C MOMEHTa NognucaHnsa u encTeyeT
A0 NOJSTHOrO UCMNOJSTHEHUSI CTOPOHaMM 06a3aTeNbCTB.
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11.2. HacTosiwmin KOHTPaKT MOXeT ObiTb pacTOpPrHyT TOSMIbKO MO MUCbMEHHOMY
COrfnaLeHno CTOPOH.

11.3 Bce wu3aMeHeHWs W [OOMOMHEHUS K HAaCTOSAWEMY KOHTPaKTy UMelT
IOPNONYECKYIO CWUMY, €CNN OHM COBEpLUEHbl B MUCbMEHHOW hopme M NOoAnuCaHbl
Hagnexatle ynosilHoMOYEeHHbIMU NpeacTaBnuTenamm o6enx CTOpoH.

11.4 HacTtoswmin KOHTPaAKT COCTaBfeH M nognucaH B ABYX 9K3emnnsapax, Mo
OAHOMY 1151 KaXXO0W CTOPOHbI, N KaXXAbl UMEEeT OANHAKOBYIO HOPUANYECKYHO CUITY.

KOpuanyeckue agpeca u peKBU3UTbI CTOPOH:
MNMpopasew Nokynatens

r. Mocksa «__ » 1997 .
CNEUNPUKALINA Ne 1
K KOHTPAKTY Ne 810/36/96/12/15 ot «__» 1997 r.

1. KonnyectBo TOoBapa no HacTtoswen cneuyndukaumm coctasnset okono 100 (cTo)
TOHH MO (akTy noctaBku. [locTaBka TOBapa OCYLLECTBISETCA Mexcekumen c
cooblleHnem ee HoMepa, HOMEPOB BaroHOB, AaTbl OTIPY3KM U KONMYecTBa ToBapa no
dakCUMUBHON CBSA3N.

2. B oOTrpysoyHbix pekBu3uMTax ykasaTb rpysononyyartens. [lokynatens umeet
NpaBo U3MEHUTb OTIPY304HbIE PEKBU3NTLI, yBEAOMUB Npu 3TOM lNocTaBLLmMKa He no3xe,
yeM 3a 5 gHen 00 rOTOBHOCTM TOBapa K OTrpyske.

3. UeHa 3a roBsaguHy 1 - kaTteropum coctasBnsieT ( ) pyb. 3a 1 «r,
Bkntovas HAC.

4. Onnata ToBapa npousBoanTcs 6aHkoBcknm nepesoaom B baHk MNpogasua.

5. O roToBHOCTM TOBapa K OTrpy3ke npogasel YysegomnseT [lokynatens
drakCcMMUbHOM CBSA3bI0, U3Bellas OOQHOBPEMEHHO O npeanofnaraeMon aaTte OTrpysku,
Konuyectse MecT, Bece ToBapa. O6 oTrpyske ToBapa npogasel, B TeyeHue 24 4acos
yBegomMmnseT lNokynatens pakcMMunbHOM CBA3bIO C Yka3aHWeM AaTbl OTIPY3Ku, HoMepa
MexXCeKkumn, TOYHOro Beca ToBapa. B TpaHCNOpPTHbIX AOKYyMEHTax [AOSPKHbl ObITb
yKa3aHbl JaHHble: HOMep KOHTpakTa, HaMMeHOBaHWe ToBapa, Bec HeTTo/6pyTTo ToBapa
B KMrorpammax, rpy3ooTnpaBuTesb 1 rpysonosyyaTenb.

6. Coava-npuemMka ToBapa, no gaHHon Cneundukauyum ToBap cHMTaeTcs caaHHbIM
MpogaBuom n NpuHATLIM NokynaTtenem Ha ocHoBaHuK AkTa akcnepTusbl TITM PO.

Ot lNMpogasua OT MNMokynaTtens

4.5.4. Onnarta nocTtaBoK

lMonyyeHne c4eTOB Ha onnaTy 3akasaHHbIX TOBApPOB - 3aKMOYMTENbHbIA 3Tan
BbINOSIHEHNA KOHTpakTa. Bce cyeta Heobxoaumo npoBepuTb, cnenyst HECKONbKUM
OCHOBHbIM NpaBunam:

- MO NMONy4YeHnn cyeTa yaoCTOBEPbLTECH, YTO OH NpeAHa3Ha4YeH UMEeHHO BaM;
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- CBepbTe HOMep 3aka3a, ykasaHHbIW B cHeTe, C HOMEPOM 3akasa B MMEIOLLENCH Y
Bac Konuu, a Takke C yBedOMMEeHVMEM O MNONyYeHUuM ToBapa CO cknaga (OoT oTgena
nony4arens).

Ecnn B OoKkymeHTax HeT npoTuBopeuunsi, Byxrantepusi onnadmeaeT cyeta. [lpu
onnaTte CYEeTOB WCMOMb3yTCHA, Kak npaBuro, OGe3HanuyHble pacyeTbl, HO MOryT
NPOM3BOAMTLCSA TaKXKe HarnuyHble NraTexu, ecnn NHOe He YCTaHOBIIEHO 3akoHOM. [pu
OCYLLECTBMNEHNN pacyeToB [JOMycKalTCAa pacdeTbl NNATEXHbIMU MOPYYEHUAMMU, MO
aKKkpeauTuBy, Yyekamu, pacyeTbl MO MHKAcco M B Apyrux dopmMax, npeaycMoTpeHHbIX
3aKOHOM, YCTAHOBMEHHbIMW B COOTBETCTBUM C HUM OGaHKOBCKMMW npasunamu u
npuMeHsemMbiMn B 6aHKOBCKON NpakTuke obblMasmMu genosoro obopoTa.

CTOpOHbI NO KOHTPAKTy (OOoroBopy) MOrytT u3bpatb U yCTaHOBUTbL MOy K3
yKa3aHHbIX (pOpM pacyeToB.

1. Pacyembl nnamexHbiMu nopydeHusmu. [lpyn pacyeTax nnaTeXHbIMU
nopyvyeHmamMun 6GaHK 00a3yeTcss No MNOpyyYeHWo nraTtenblinka, 3a CYeT CpencTs,
HaxoOsWMXCS Ha ero cyeTe, nepeBecT HEOOXOAMMYIK OEHEXHYK CYMMY Ha cyeT
YKa3aHHOro nnartesnbLlinMKOM fvua B 9TOM Xe Unn MHOM BaHKke B CpPOK, YCTaHOBIIEHHbIV
3aKOHOM, ecnun Bonee KOPOTKUIN CPOK He NpeaycMOTPeH JOroBOpOM BaHKOBCKOro cyeTta
nnbo He onpeaenseTcsa NpMMeHsieMbiMU B BaHKOBCKOW MpakTuUke obbl4asiMn 4enoBOro
oboporTa.

2. Pacuyembl no akkpedumusy. [lpu pacyeTax no akkpeauTusy OaHK,
AEUCTBYIOWMA NO NOPYyYeHMIO nnaTenblimka o6 OTKPbITUM akkpeauTMBa W B
COOTBETCTBUN C €ro ykasaHnem (6aHK-aMUTEHT), 06s3yeTcAa NPOM3BECTU NNaTexu
nony4yatento CpeacTB MM OMMaTuUTb, akuenToBaTb WM y4eCTb NepeBOAHOWN BeKcens
nnbo gatb nonHomoune apyromy 6aHky (McnonHsowemMy 6aHKy) NPOM3BECTU NNaTexu
nony4artento cpeaCcTB MY ONnaTuTb, akLenToBaTb UK y4eCTb NEPEBOAKON BEKCESb.

3. Pacyembi no uHkacco. [lNpn pacyetax no uWHKacco ©OaHK (6aHK-3MUTEHT)
0065a3yeTCs N0 NOPYYEHUIO KITMEHTa OCYLLECTBUTbL 3a €ro CHET AENCTBUS MO MONyYeHUIo
OT NnaTtenbLUMKa nnartexa u (Mnu) akuenTta nnatexa.

4. Pacyemsbl Yekamu. Yekom npusHaeTcs LeHHas bymara, cogepxalias HU4eMm He
obycnoBneHHoe pacnopsikeHue yvekogatens GaHKy Npou3BecTV MnfaTeXx yka3aHHOW B
HEeM CyMMbl YekogepxaTtento. B kayecTBe nnaTenbluMka NO 4Yeky MOXeT ObiTb ykasaH
Tonbko ©OaHK, rae 4dekogepxatenb MMeeT Cpeactsa, KOTOPbIMM OH WMMeeT MpaBo
pacnopsxaTbCs NyTeM BbICTaBeHMS YeKoB. Yek JomKeH coaepXaThb:

- HAMEHOBaHME «YeK», BKNIOYEHHOE B TEKCT JOKYMEHTA;

- Nopy4YeHne NnaTenbLUMKY BbINaTUTb ONPeaeneHHYI0 OEHEXHYI0 CyMMY;

- HaMMeHOBaHMe nnaTtenbluMKka M yKasaHue cyeTa, C KOTOpPOro AOMmKeH ObiTb
Npon3BeaeH NnaTex;

- yKa3aHue BanioTbl NnaTexa;

- yKa3aHue gatbl U MecTa COCTaBIEHNS Yeka;

- NOANUCb NnLa, BbINUCABLLErO YeK, - YekoaaTens.

B pamkax ykasaHHbIXx popM pacyeTbl MOryT MpPOM3BOAUTLCA C YaCTUYHOW
npegonsaton u no akty nonyyvyeHusa ToBapa, C NpegonnaTor MOMHOCTLIO 3a BeCb
TOBap, onfnartomn B paccpouky n T.4. B nobom cnyvae cnocob nnatexxa oroBapvBaeTcd
B KOHTpaKTe (40roBope) Kynnun-npogaxu.

HemeoneHHas wnu npegsapuTtenbHas onnaTa ToBapa MOXeT AaTb MNpaBo Ha
CKNAKy OT obLLen CToMMOCTU Nony4YeHHbIX ToBapoB. C Apyron CTOPOHbI, onnarta ToBapa
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MO WCTEYEHMM KaKOro-TO Cpoka O3Ha4yaeT, 4YTO CymMMa, KoTopas [ormkHa ObiTb
BbINsiayeHa NoCTaBLMKy, MOXeT ObiTb MCNONb30BaHa Ha Apyrve HyXabl.

B aTton cBsa3u, onpegensis cnocob nnartexa, Heob6xoauMo TLiaTeNbHO B3BECUTb
BCE ero AOCTOMHCTBA N HeQOCTaTKN, PABHO Kak 1 CBOM BO3MOXXHbIE BbIrOAbl M MOTEPW.

BbiBOAbI

JMoboe npegnpustve, Ha KOTOpOM obGpabaTbiBalOTCA MaTepuarbHble MNOTOKM,
MMeeT B CBOeM cocTaBe cnyx0Oy (cnyxba MnoCTaBKK), OCYLLECTBISIOLLYIO 3aKyrKy,
OOCTaBKy M BpPEMEHHOe XpaHeHue npeamMeToB Tpyda: cCbipbs, nonydgabpukaTos,
n3genun HapogHoro notpebnenunsa. B Kypce NOrMCTUKM OEATENbHOCTb 3TOW CRyXObl
paccmaTpmMBaeTCsl Ha Tpex YPOBHSAX, MOCKOMbKy cnyxba nocTaBkM OAHOBPEMEHHO
ABnsaeTcs:

- 3NIEMEHTOM, obecne4vnBatoLm CBA3N " peanusauuio ueneu
MaKpOOrmMCTUYECKON CUCTEMBI, B KOTOPYIO BXOAUT NpeanpusTue;

- 3NIEMEHTOM MUKPOSOMMCTUYECKON CUCTEMbI, TO €CTb OAHWM W3 noapasferios
npeanpusaTus, obecnedmnBaloLMM peanmsaumnio Lenen aToro npeanpusaTus;

- CaMOCTOSITENbHON CUCTEMOW, UMEET ANIEMEHTLI, CTPYKTYPY Y CAMOCTOSTESbHbIE
uenu.

N3y4yas nepBbii BOMPOC HeEOBXOAMMO TMOHATb crneunduky paboTbl CryXObl
MOCTaBKM B YCMOBMAX HanMuusa NOMMCTUYECKMX CBSA3EN NPeanpusitTuss CO CBOMMMU
noctaswukamn. 3JTa cneuudpuka obycnoerneHa, wuaeen nNOMMCTUKM  (NosyvyeHue
AOMNOSTHUTENBHON NPUBLINIM  OT  COrMacoBaHHOCTM AENCTBMIA BCEX Y4YaCTHUKOB) W
3akni4aeTca B TOM, 4YTO nepcoHan Ccryxobl nocTaBkM [OSkeH [JobuBaTtbes
peanusauun uernen cobCTBEHHOro NpeanpuATUS He Kak M30MpoBaHHOIO obbeKTa, a
Kak 3BeHa BCeN MakpOrormcTM4eCcKom CUCTEMBbI.

Btopon Bonpoc paccmatpuBaeT BapuaHTbl CUCTEMHOM OpraHuMsauuMm camoun
cnyxbbl nocTaBkM, MOCKOSIbKY OT 3TOM0O B CYWECTBEHHOW CTENeHn 3aBuCUT
BO3MOXHOCTb €€ 3(p(peKTUBHOro (PYHKLIMOHMPOBAHUS Ha toOOM ypOBHe.

Peanuzauusa dyHKUMM NOCTaBkU NpeanpuaTMa OCYLLECTBSIETCA B npouecce
peweHna 6onbWOoro Konuyectsa pasHoobpasHbiX 3adad M BbINOSIHEHUS Pa3fNYHOrO
BuaoB pabot. K uncny Hanbonee cylweCTBEHHbIX OTHOCAT 3a4ayn «4TO 3aKynuTby», «Y
KOro 3aKynuTb», «CKOMbKO 3aKynuTb», a Takke Takume paboTbl, Kak 3akno4veHune
[0roBopa, KOHTPOSIb 3a ero BbiNOSIHEHNEM, OpraHu3auusa JOCTaBKu U CKNaanpoBaHue.

Bonpocbl 4na camonpoBepKu

1. Kakve Tpu 3agaunm Heobxogumo pewunTtb, 4YTOObl 3dEKTUBHO
yAO0BETBOPUTL NOTPEOHOCTU NPOM3BOACTBA B MaTepmanax?

2. Mepeuncnnte nNpuHUMNBI, KOTOPLIX PEeKoMeHAyeTCcs NpuaepXuBaTbCs B
OTHOLLEHUSX C NOCTaBLLMKaMW.

3. Kakne pbiHKM TOBapoB nccnenyoTcs B chepe 3akynovHOM NOrMCTUKN?

4. Ha kakve BonpocCbl AOMKHbI OblTb MOMy4YeHbl OTBETbI B pe3ynbTaTe
npoBeAeHns uccnegoBaHns pPbiHKOB?

5. HasoBuTe meToabl onpeaeneHns noTpedbHOCTEN B NOCTaBkax B PbIHOYHOM
9KOHOMMIKE.

6. Mepeuncnmnte cnocobbl MOCTaBKKU 3aKynaemMblx MaTepuaros.
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7. Kakue Buabl pacyeToB NPUMEHAIOTCA ANS aHanm3a 3aKynoyHbIX LeH Ha
ToBapbI?

8. PacckaxuTe o nyTax Bbibopa nocraBLymKa.

9. Kakne dakTopbl yuMTbiBalOTCA B MpoLecce MnaHMpOBaHUSA 3aKynovHOro
npouecca?

10. Mepeuncnnte TpeboBaHuda, npeabsaABAdeMble NpU  pPacCMOTPEHUU
BO3MOXHOCTEN NOCTaBLLMKA.

11. Kakne meponpusaTMs OCyLLEeCTBAATCA B LENSAX MNOBbLIWEHUA KayecTBa
npoayKumn, HeobxoaMMon aAnsa NPon3BoLCTBEHHOrO obecneyeHns?

12. Packpowite MEXaHU3M TpaauLVOHHOM CcUCTEMbI opraHusaumm
MaTepuanbHO-TEXHNYECKOro obecneyeHums.

13. Hauyeptnte cxemy noToka AOKYMEHTOB, XapakKTepHOro Ans TUMUYHOW
opraHmsauumn cHabxeHust NpeanpuAaTua. Ykaxmnte ee HeoCTaTKu.

14. lMepeuncnnte OCHOBHblE CTaTbW U3OAEPXKEK MO COAEPXKaHWUKO 3anacoB U
CKNnaaoB..

15. OxapakTepusynte cuctemy [AOroBOpoB C pmpmMamu-nocpeaHnkamm B

chepe MaTepuanbHO-TEXHUYECKOTO CHAOXEHWsi, MNPUMEHSEMYID B  HEKOTOPbIX
3apybexHbIX CTpaHax.

16. HauyepTute cxemy opraHusauum maTepuanbHO-TEXHUYECKOro CHabXeHus ¢
y4yacTnem nocpeaHuKOB.

17. HaszoBuTe HOBble CMNocobbl CHabXeHusi, MNOsIBUBLUMECS B CTpaHax C
PLIHOYHOM 3KOHOMMKOWM 3a nocregHue rogbl.

18. PackpounTte cogepxaHne HOBbIX METOLOB CHaBXEHMS.

19. HasoBuTe NONOXWUTENbHbIE M OTPULATESNBHLIE MOMEHTbI ONEepaTUBHOIO
CHabXxeHuns Yyepe3 eANHCTBEHHOIO NOCTaBLLMKA.

20. B uyem 3aknw4yaeTcs CyTb CTpaTtermn MatepuanbHO-TEXHUYECKOTrO
CHabXXeHuWs NpU HaxXoXAeHUN NocTaBLLMKa 3a pybexxom?

21. HauyepTute cxemy ynpoLleHHOM CTPYKTYpbl B3auMMOLENCTBUSA 9fIEMEHTOB B

cucTeMe cHabXeHus us-3a pydexa.

NEKUUNA 5

Tema Ne J1-5. Jloructuka npousBoaCTBEHHbLIX NPOLIECCOB

MnaH

5.1. Llenn v nyTm noBbIWEHNA OPraHNW3o0BaAHHOCTM MaTepuasnbHbIX MOTOKOB B
Npon3BOACTBE.

5.2. TpeboBaHus Kk opraHM3auun 1 ynpasneHnio MaTepuarnbHbIMU NOTOKaMU.

5.3. 3akoHbl oOpraHu3aumMm nNpon3BOACTBEHHbBIX MNPOLECCOB M BO3MOXHOCTU
onTMMMU3aLMu opraHnsauun MmaTepuarbHbIX MOTOKOB B NPOCTPaHCTBE U BO BPEMEHM.

5.4. OpraHuzauma paumoHanbHbIX MaTepuarnbHbIX MOTOKOB B HENOTOYHOM
Nnpoun3BoACTBE.

5.5. OnTumMmn3saumsa opraHnsaumm NPOM3BOLACTBEHHOIO NpoLlecca BO BPEMEHN.

5.6. MNpasuno 80-20.

INnutepatypa (1, 2, 3, 4, 5).
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5.1. Llenu 1 nyT1 noBbIWEHNUSA OPraHN30BaHHOCTU MaTepuanbHbIX MOTOKOB B
npousBoacTBe

NMpeamMeTOM U3YyYEeHUA SIOFTMCTUKU KaK HayKN SBMSIETCH ONTUMMU3auUnsa NOTOKOBbLIX
npoueccoB. [puvHUMMBI NOMMCTUKN: CUHXPOHU3aUMS, ONTUMU3AUUA W WUHTerpauus -
crny>aT OCHOBHbIM MeTOA0SIOMMYeCKMM NOOXOAOM K MOBbLILEHUIO OPraHN30BaHHOCTU U
3PPEKTUBHOCTU (PYHKLNOHMPOBAHUS MPON3BOLCTBEHHbLIX CUCTEM.

Jloeucmuka - 3TO ewe N ypoBeHb KyJibTypbl UCMONb30BAHUA 3HAHUA O NpUpoae m
obwecTBe, MNO3BOMAKOWNA HEe TOMbKO MNPUHUMATbL M OCYLLECTBMATb CUCTEMHbIE
peleHns, HO 1 BOCMUTbLIBAKOWMNA CUCTEMHOE MpeacTaBneHne, Ha 6ase KOTOporo
BO3MOXHa rapMOHM3aUnNa OeATenNbHOCTU JNIloAen B KPYNHbIX OpraHn3auunsx.

MeTogonorna normcTUKM NO3BOSISIET OCYLLECTBIISATL CUCTEMHYIO paunoHanmM3auunio
CNOXHbIX MNPOU3BOACTBEHHbIX cuctemM. OHa BOOpYyXaeT Hac MeTo4aMu MOBbILEHUS
OpraHnM3oBaHHOCTM  MPOMU3BOACTBEHHbIX CUCTEM U MO3BoONSeT  3PPEKTUBHO
3aBOEBbIBaTb KOHKYPEHTHbIE NPEeNMYyLLECTBA.

B ycnoBusix ppIHOYHOW 3KOHOMUKWN BbKMBAEMOCTb NpPeanpuaTuii, 3asoeBaHne nvn
KOHKYPEHTHbIX MPEeuMMyLLECTB BO3MOXHbl fULb NPU  YCrOBUM WX 0BA3aTeNbHOM
HenpepbIBHOW OpraHn3auMOHHO-TEXHUYECKON MNEepPeCcTPOrKM C Uenbio NpubnmkeHns
peanbHO  CyLIECTBYIOLWEro npou3BoacTBa K ero  OonTUMasnbHOMY  MPOEKTY,
COOTBETCTBYHOLLEMY  LOOCTUTHYTbIM  YPOBHAM  3HAHWUW,  TEXHUKW,  TEXHOMOrnw,
opraHusauuun 1 ynpaeneHns npon3BoLCTBOM.

OTa  opraHuM3auMOHHO-TEXHUYECKass  MepecTporka  npegcraenser  cobou
HenpepbIBHbIM Npouecc rmbkon agantauun NpeanpusaTUs K HenpepbiBHO MEHSAIOLNMCS
YCNOBUSAM  pblHKA, K HecTabunbHbIM Hanoram W MeTodam roCcygapCTBEHHOro
perynupoBaHusa. [Ons AOCTUXKEHUS1 YCTOMYMBOM KOHKYPEHTOCMOCOOHOCTM Ha pbiHKE
npouecc nepecTporkM opraHMsaumm [OMKeH WATM  Kak npouecc cOnmxXKeHus
CYLLIECTBYIOLLIEN MOAENM OpraHn3auumn ¢ ee ngeanbHbIM NPOEKTOM.

OnTmaneHbIM NPOEKT OpraHu3auuMM AOSMKEH COOTBETCTBOBATb COBPEMEHHbLIM
YPOBHSIM TEXHOMOIMMU, TEXHUKU W KynbTypbl (3HAHWW) OpraHusauun u ynpasrieHust
npeanpuaTUsSMN.

Pa3paboTky onTumanbHOro nNpoekTa NpeanpusTUsS Kak BbICOKOOPraHM30BaHHOW U
rmbkon npoussoncTBeHHon cuctembl (IMC) MOXHO nNpencTaBuTb B KadecTBe TUMOBOIO
npouecca, KOTOpbIM HadMHaeTCs C onpedeneHusa rnaBHOW cneumduyeckon Lenm
PYHKUNOHUPOBAHMUS CUCTEMbI W npeanonaraet ee TUMNOBYHD LEKOMMO3ULMIO, YTO
CerogHs U3BEeCTHO KaK «AepeBO Lienem».

UTto kacaeTcss noAacuctemM opraHuMsaumMm W ynpasneHUa MNpPOMbILSIEHHbIM
npegnpusaTMeM, TO OHM UMEKT WUHblE Lenu MepBOro YPOBHHA, HO OOWHAaKOBble Lenu
BTOPOro, TPETLENO U YETBEPTOrO YPOBHEMN.

Mcxopsa 3 CyLHOCTM MOHATUS CUCTEMBI U Lenn ee (PyHKUWMOHMPOBAaHUS, KOTopble
pacKpbIBAKOTCS HAa OCHOBE CUCTEMHOIO MNOAX04A K U3YYeHUo unu npoektuposanuio MNC,
cnegyet  BblAeNUTb  TpueauHble  YacTU:  (PYHKUMOHAmNbHYK, ONEeMEHTHYI ¢
OpraHn3aunoHHYH0.

@OyYHKUMOHAMNbHbLIN ~ aCnekT  opraHu3aumMm  CUCTeMbl -  3TO  CTPYKTypa
B3aMMOCBA3aHHbIX (PYHKUMIW, KOTOpasa yCTaHaBfMBaETCA B COOTBETCTBMM C LENblo U
noguenamum (pyHKUMOHMPOBAHNA cucTeMbl PackpbiTne cogepxaHusi B3anMOCBA3aHHOW
COBOKYMHOCTU (PYHKLMI C OOMHAKOBOW LIENIeBOM HanpaBfiEHHOCTbLIO onpeaenseT cocTaB
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NPOCTENLMX (PYHKUMOHAmNbHbLIX 3aay M MocnefoBaTenbHOCTb MX pelueHus. B utore
dopMUpyOTCA NOrMKa OenCTBUSA Kaxaou (PyHKUMOHAaNbHOW MNOACUCTEMbI W JIOrMKa
PYHKUNOHNPOBAHUSI CUCTEMbI B LIENOM.

B Hawem npumepe ana noacucteMbl OopraHM3aumMm u ynpaBSfiEHUS OCHOBHbIM
NPOM3BOACTBOM [MaBHOM Uenbio  (PYyHKUMOHMPOBaHUA sBnsieTca  obecneveHve
CBOEBPEMEHHOW U  KOMMSIEKTHOW MOCTaBkM MNpPOAyKUMW B  COOTBETCTBUUM C
XO351IMCTBEHHbLIMM JOroBOpamMm Npu MMHUMM3aUmMK 3aTpaT Ha JOCTMKEHME STOW Lienu.

B ycnoBmsix HenoTo4yHOro NpPou3BoAcTBa MMHUMMU3AUNA 3aTpaT Ha NPOU3BOLACTBO
(uenb BTOPOro ypoBHsl) MOXeET BbITb obecrneyeHa 3a CHET OopraHM3aumm HenpepbIBHOW
3arpy3ku Npou3BOACTBEHHbLIX Y4ACTKOB M MfaHOBbIX paboymMx MeCT npu MakcumarbHO
BO3MOXXHOW HEMPEPbLIBHOCTUN ABWXEHNSA NPeAMETOB TpyAa B NPOM3BOACTBE.

TpeTuin ypoBeHb Lenen, kak HaMm npeactaBnseTcs, AoMkeH ObiTb HanpaBreH Ha
NoBbILLIEHME OpPraHM3oBaHHOCTU (3(P(PEeKTMBHOCTMN) NpoLECcCOB NPOM3BOACTBA, T €. Ha
peanu3auunio OCHOBHbIX U NMPOTUBOMOMOXHbLIX MPUHLMNOB OpraHn3aumm NpousBoaCTBa,
Ha OCHOBE KOTOpPbIX OCYLLECTBMASETCH pauuoHanusaums NoCTPOEHUA U opraHusaumm
rmbkoro (aganTuUBHOIO) pyHKUMOHMpPOoBaHus 1 passutna MNC.

Hanpumep, uenesas opraHvsaums Npou3BOACTBEHHbIX MPOLLECCOB npegnonaraeT
BCAYECKOE YMEHbLUEHME HEeynopsgoYeHHOCTU, pasHoobpas3nsa U HeonpeaeneHHOCTN B
ABWXEHUM nNpeaMeToB Tpyda Kak B MNPOCTPaHCTBE, Tak W BO BpeMeHu. Tak,
O[HOHanpaBneHHoOe ABMXeHWE NpeaMeToB Tpyaa B Npon3BoacTee obecneymBaeT:

a) MHOrokpaTtHoe yMeHblueHune crnoxHoctn MC n TpyaoemKkocT ynpaBneHus
Npon3BOACTBOM 6Gnarogaps COKpalleHUMI0 B OECATKM pa3 KonmyecTBa pasfiunyHbIX
MEXLIEXOBbIX U BHYTPULEXOBbIX TEXHOMOMMYECKUX MapLIPyTOB M MNPOU3BOACTBEHHbIX
CBA3EN Mexay ydacTkamu;

0) cosgaHme 6asbl Ansi cornacoBaHUst CPOKOB BbINOSTHEHUSI paboT C HENPEPLIBHOM
3arpy3kon nnaHoBbIX paboynx MecTn NPON3BOLACTBEHHbIX YHaCTKOB;

B) MOBbILEHNE TEXHOSIOMMYEeCcKon OAHOPOAHOCTU paboT Ha Kaxgom paboyvem
mMecTe U T. 4.

LleneBass opraHusaumss NpPOM3BOACTBEHHbIX MPOLECCOB OCYLLECTBMSETCA B
COOTBETCTBUM C [MlaBHOW UENbl MpeanpuaTus, T.e. Ha OCHOBaHMM ro4O0BOW
NPOV3BOACTBEHHON MporpaMMmbl NpeanpusaTus, U (OpMUPYET WU YTOYHAET KX
NPON3BOACTBEHHYIO CTPYKTYPY, Unn 06 beKTHy0 cTpykTypy npeanpustus (MNC).

®dyHKUMOHANbHBIM  COCTaB 3ajday, noanexawmx peanusaumm B npouecce
PYHKUNOHUPOBAHWS MPEAnpUATUSA, U CPOEKTUPOBaHHAsA NPON3BOACTBEHHAsA CTPYKTypa
npeanpusTMa BMeCTe OnpefensitoT  OpraHuM3auMOHHYK  CTPYKTYpPY  ynpaBneHus
npeanpusiTUeM, U ero CyGBHEKTHYIO CTPYKTYPY.

B cBoto ovepeab, 0ObekTHas M cyObekTHasi CTPYKTypbl NpeanpuaTus obpasyroT
3NIEMEHTHYIO CTPYKTYPY NpeanpusaTus.

'MBkocTb agantaumm nNpeanpuaTUss K U3MEHEHUAM BHELWHUX U BHYTPEHHUX
ycnosuin paboTtbl obecrneunBaeTca 3a cHeT MHOMMX haKTOPOB, OCHOBHBIMWU N3 KOTOPbIX
ABNAOTCA MOKOCTb TEXHUKM W TEXHOMNOrMKW, ypoBEHb MnpodheccuoHanmaMma Kagpos,
rMBKOCTb OpraHn3auumn u ynpasneHnsa npoM3BoCTBOM.

PasnuualoT makmuyeckyro n cmpameau4yeckyro rmbkoctb. lNepBas onpepensier
BpeMms, Heobxoaumoe npeanpuaTUIO Ans OCBOEHMSI NPON3BOACTBA HOBOMO U3Aenust Unm
AN PEKOHCTPYKuMM  (co3gaHusl)  OTAENbHOro  MpOM3BOACTBA, CBSA3AHHOIO C
HOBOBBEAEHNAMN B TEXHUKE, TEXHOMNormm, unM TO W Apyroe BmecTe. Brtopas
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onpeaensieT 3Ha4MMOCTb BO3MOXHbIX KanuTanoBrioXeHUn, adpdekTbl, 06bem n BpemMs
PEKOHCTPYKLUMU MPeanpuaTus.

Peanusauna oCHOBHbIX NPUHLMNOB OpraHn3aumy Npou3BoACTBa NPUBOOUT NULLIL K
MOBbILLIEHWUIO OPraHN30BaHHOCTU (3(PEKTUBHOCTU) (PYHKLUMOHMPOBAHUSA NPeanpuATUS
NpyM OTHOCUTENbHO CTaburbHbIX BO3OEWCTBUMAX OKpYyXalllen cpefpl; Torga Kak
peanu3aunsa OCHOBHbIX U NPOTUBOMOSMOXHbLIX MPUHLMMNOB OpraHW3auun nNpou3BOACTBa
NOBbILLAET eLLe U BHYTPEHHIOK rMBKOCTbL NMPON3BOACTBA, T € CMOCOBHOCTL onepaTuBHO,
C MUHUMarnbHbIMK 3aTpaTamu, aganTUpoBaTbCs K M3MEHEHWSIM NPOn3BOLCTBEHHOW
nporpammbl, YCNOBWUM Ha pblHKE TOBApOB W YCNyr, HOPM T[OCYAapCTBEHHOro
perynupoBaHus.

B utore copmupyetca AvHaMn4yHas opraHusauuoHHas CTPYyKTypa npeanpusitus
(MC). 310 Kak Bbl CTPyKTypa HEKOTOPOW B3aMMOCBS3aHHOW COBOKYNMHOCTW METOAOB
opraHusauum w ynpasreHus npoueccamu Mnpou3BOACTBA B MNPOCTPAHCTBE M BO
BPEMEHW, COOTBETCTBYIOLLAs [AOCTUrHYTOMY YPOBHIO 3HaHM K obecrnevusatoLlas
AVHaMMyecKkoe B3auMogencTBre Mexay KOMMOHEeHTaMy CUCTEMbl B COOTBETCTBUM C UX
PYHKUMOHaNbHLIM Ha3HaYeHUEM.

Hanuune opraHMsaunmoHHON CTPYKTYpbl, 06beAnHALLEN 3reMeHTbl NPeanpuaTus
N NX (PyHKUMM B eduHoe LeriocTHoe obpasoBaHue W ornpedensiowen npasuna u
HanpaBfieHHOCTb  AMHaMWYeCKoro B3aMMOLEWCTBUS  SMEeMEHTOB,- Heobxoaumoe
yCnoBue CyLeCTBOBaHNA CUCTEMbI.

UeTBepTbld YpoOBeHb LUenen - obecnevyeHne QYHKUMOHMPOBAHUS CUCTEMBI,
coxpaHeHue TrMbKoCTM WM afanTUBHOCTU CUCTEMbl B 3a[aHHbIX napameTtpax. 34ecb
OKOHYaTernbHO YTOYHSETCA (PYHKLMOHAmNbHbIA COCTaB 3aady, pellaemMblX B CUCTEME.

CerogHa B NPOMBILLIIEHHBIX OpraHM3auMax CroXunacb HeraTtMBHas NpPakTuka,
Korga CBEpHYTbl WM peanu3ylTcs NUWb YacTUYHO TakMe OCHOBHble (yHKUUK
ynpaBfeHus, Kak nporHo3vpoBaHWe, HOpMUpOBaHWe W mnnaHupoBaHne. OcobeHHO
BHYLLAKOT OMnaceHus nnoxas opraHusaumsi HOpMUPOBAHUS U HEAOCTATOK crneLumanMcToB
Nno opraH13auum 1 HopMUpPOBaHWIO Tpyaa.

CnepyeT .NOMHUTb, YTO €CNN He peanu3yeTcd B NOfTHOM obbeme XoTa Obl ogHa 13
OCHOBHbIX (YHKUMW ynpaBreHus, TO CUCTEMa opraHusaumm wu yrnpasreHus
maTepuarnbHbiMM  NOTOKaMW B MNPOM3BOACTBE HayuHAT gerpagupoBatb. JTO
NPOMCXOAUT Aaxe B TOM criyyae, korga uenu 6onee BbICOKMX YPOBHEN AOCTUTHYTHI U
MO>HO 6bIf10 Obl MOXUHATL NNOAbI NOBbILLEHUSA 3PEKTUBHOCTN NPON3BOACTBA.

5.2. Tpe6oBaHUA K OpraHM3aLmMu 1 ynpaBrieHUIO MaTepuanbHbLIMU NOTOKaMU

PaunoHanbHas opraHusauusi U yrnpaereHne maTtepuanbHbIMM NOTOKAMWU CErofHs
npeanonaraloT obs3aTerlbHOe WUCMONb30BaHNME OCHOBHbIX NOMMCTUYECKUX MPUHLIUMOB:
OJHOHanpaBneHHOCTU, MOKOCTU, CUHXPOHU3ALIMM, ONTUMN3ALIUA, UHTErPaLMN NMOTOKOB
NpOoLLECCOB.

OpraHunsaumMm u onepaTMBHOMY YNpaBneHWo MaTepuanbHbiMM  NOTOKaMu
npuMHaOnexuT Beayllas ponb B OMNepaTUBHOM YyMpaBlneHuuM npeanpustuem, B
CBOEBPEMEHHOW MOoCTaBke npoaykuum U OCOOEHHO B LUEensX MOBbIWEHUS
9(PPEKTUBHOCTM NPOM3BOACTBA, TaK Kak B MX paMKax peLlalTcs BcCe BOMNPOCHI,
CBSiI3aHHblE C WCMONb30BaHMEM MNPOM3BOACTBEHHLIX PECYPCOB BO BPEMEHM M B
NpOCTpaHCTBe.
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CoBpemMeHHass opraHuvsauuMss W ornepaTUBHOE YrpaBfieHne Mpou3BOACTBOM
(MaTepmanbHbIMM NOTOKaMK) AOSMKHbI OTBeYaTh pagy TpeboBaHun.

1. ObecnieyeHue pummu4yHoU, coanacoeaHHoU pabombl 8Cex 38EHbE8
rnpouseodcmea o eOUHOMY epachuKy U pasHOMEPHO20 8birycKa MpPoOyKuUU.

Yacto putMudHyto paboTy OTOXAECTBASKT C  PaBHOMEPHbIM  BblMYyCKOM
NpoAayKunn, oOHaKO 3TO HenpaBoMepHO. PutMunyHasa pabota - 370 npexae BcCero
rapmMoHM3aumnsa BCex MpoLeccoB NpPouM3BOACTBA (OCHOBHbIX, BCMOMOraTesbHbIX,
obCyXMBaLLMX M ynpaBreHYecknx) n apekTnBHOEe NCNoNbL30BaHWe pacroraraeMbix
pecypcos, T. e. paboTa B COOTBETCTBMM C MPUHLMNAMU U METOAAMU NTOTUCTUKMN.

MpeacTtaBngaeTcd, 4TO Nog pUTMUYHOM paboTon cnefyeT NOHMMaTb ONTUMAanbHYHO
(ueneHanpaBrieHHY0, MCKYCHYIO B COOTBETCTBMM C 3aKOHOMEPHOCTSMU OBWXKEHUS
NPOM3BOACTBEHHOINO Mpouecca) OpraHnsaumio MNo  BPEMEHW U NPOCTPAHCTBE
€0OVMHWYHBIX, YaCTMYHbIX W  YacTHbIX NPOLECCOB B €AWHbIA  HenpepbiBHbIV
NpOn3BOACTBEHHBIA NpoLecc, obecnevmBarolLnMii  CBOEBPEMEHHbBIA BbINMYCK KaXKaowm
KOHKPETHOW MNpOoAyKUUN B YCTAHOBMIEHHbIX OObemMax C MUHUManbHbIMK 3aTpaTamu
NPOV3BOACTBEHHbIX PECYPCOB.

B HacTosillee BpemMsa OYeHb CIOXHO peanu3oBaTb TpeboBaHWe PUTMUYHOWN,
cornacoBaHHoM paboTbl BCEX NPOU3BOACTBEHHbLIX MNOAPa3AeneHnn NpeanpusTms us-3a
CTaTMYECKOro BOCMPUATUS MPOM3BOLACTBEHHOIO npouecca M CTaTU4ecKnx MeTodoB
BeAEHWs KaneH4apHO-NNaHoOBbLIX pacyeToB Xo4a NPoOn3BOACTBA.

2. ObecriedyeHuUe makcumarbHOU HENpPepbIBHOCMU rPoueccos npousgsodcmea.

HenpepbIBHOCTb MPOM3BOACTBEHHOrO Mpouecca MMeeT [Be NPOTUBOPEYMBbLIE
CTOPOHbI: HEMPEepbIBHOCTb ABWXEHUS NpeaMeToB Tpyda W HENpepbiBHOCTb 3arpysku
paboynx mecTt. Bornpoc B TOM, KakoW HeMNpepbIBHOCTU MPOU3BOLCTBEHHOrO npolecca
oTAaTb NpeanoyYTeHne B TEX UK B MHbIX YCITOBUSX.

WcecneposaHuamm YCTaHOBEHO, yTO B npouecce npounsBoacTBa
NPOAOIPKUTENBHOCTU  BCEX B3aMMOCBSI3aHHbIX  Ornepauui  BblpaBHMBAKTCA OO
HEKOTOPOro KanengapHoro npegena. lNpuyem MyUHMManbHbBIM KaneH4apHbIN nNpegen
BblpaBHMBaHMA GnM30K MO BENMYMHE K MaKCUMaribHOW MPOAOIHKUTENBHOCTU onepaLmm
B paccmaTpMBaeMOW COBOKYMHOCTU B3aMMOCBSI3aHHbIX onepauun. BbipaBHMBaHME
NPOAOIPKUTENBHOCTU OMnepaunini MoXeT NPOUCXOAUTb NIMBO 3a cyeT NpocToeB paboumnx
mMecT, nMbo 3a cuyeT NponexunBaHus nNpeameToB Tpyada, NMbo 3a c4eT TOro v Opyroro
OLHOBPEMEHHO.

Cnegyetr wumeTb B BMAy, YTO 4ac npoctoa paboyero mecta (pabouero
obopyaoBaHus) B YCrOBUSIX HEMOTOYHOIO NPOM3BOACTBA HAHOCUT YObITKM BO MHOTO pas
Gonbwmre, 4yem yObITKM MPOM3BOACTBA OT Yaca NPONEeXuBaHWs NpeamMeToB Tpyaa
OQHOro HammeHoBaHuA. Mo3aTomy 0OLWMIA KpUTEPUN ONTUMMUIALMUN - MUHMMYM 3aTpaT
NPOM3BOACTBEHHbIX PECYPCOB - B YCMOBUSIX HEMOTOYHOIrO MPOM3BOACTBA MOXET ObiTb
obecneyeH 3a cyeT OpraHu3auun HenpepbIBHOM 3arpy3ku paboumx MecCT, Toraa Kak B
MOTOYHOM MpPOM3BOACTBE - BbIOOPOM BapuMaHTa C MWHUMArbHbBIM  BpeMeHeM
MeXonepaunoHHOro NPonexXmnBaHnsa getanen.

3. ObecrnieyeHue MaKcumarsrbHOU HalexXHocmu [/1aHo8biX pacyemos U
MUHUMasIbHOU mpydoeMKocmu rnraHoebix pabom.

CerogHss Ha MaLWWHOCTPOUTENbHbLIX NPEANnPUATUNAX, KaK NpaBuUo UCMOSb3YHTCS
CTaTMYeckne MeToAbl NMaHWPOBaHUS W ynpaBneHns nNpou3BOACTBOM, KOTOpble
nopoXxaawT psag TpyaHopaspeLLuMMblX Npobnem Kak-To:

84



ynpaBneHme ANCTAHLUMNOHHOTIO O6y‘-|€HVIFI M NOBbIWLEeHNA KBa}'IVId)VIKaLI'VIM

OCHOBbI NOTUCTUKMU

a) Oecbuyum npou3sodcmMeeHHbIX MowHocmed. [1pon3BoACTBO OTCTaeT oT
rpacbmka wu3-3a HexBaTkum pabodern cunbl n  obopygoBaHuA. ITO NpUBOAUT K
AONOMHUTENBbHbIM CBEPXYPOYHbIM paboTamM, HapyLleHUAM CPOKOB MOCTaBOK FOTOBOW
npoAayKuun, Xanobam notpeburtenen, Heobxo4MMoCTH BECTH yyer
HeyO0BNETBOPEHHbIX 3asiBOK M APYrMM aHanorMyYHbiM TPygHOCTAM;

6) cybornmumaribHoCmMb KasieHOapHbIX riaHo8 rnpoussodcmea. WN3-3a oTcyTCTBUA
YeTKUX  NPUOPUTETOB  3aKas3oB, He3(EKTUBHOCTU  OEUCTBYOLMX  NpaBus
dopmMnpoBaHUS rpaduKoB, a TaKKe MOCTOAHHbLIX M3MEHEHUN TeKyLLero COCTOSAHUSA
paboT B uUexe MHornme paboTbl Ha3HaA4alTCA K BbIMNOMHEHUIO HenpaswunbHO. B
pesynbTate MMeeT MeCTO MpepbiBaHWE MPOM3BOACTBEHHbLIX LMKMOB AMs1 BbINOSHEHWS
Takux paboT, y KOTOPbIX HEOXMAAHHO YBENUYUINCL MPUOPUTETHI, BO3pacTaeT 4YMCho
nepeHanagok obopynoBaHuda, a paboThbl, weawne no rpaduky, BHE3ANHO HaYMHaKT
OoTCTaBaTb;

8) bosbwue  OnumesnibHoCMU  PoOU3BOOCMBEHHbIX  yuknos.  [biTasch
CKOMMEHCMpoBaTb TPYOHOCTU, CBA3aHHble C npobrnemamun «a» u «b», NnaHupyoLwmi
nepcoHan npakTUKyeT BblAeneHue [OOMNOMHUTENbHOIO BPEMEHU Ha BbINOSHEHWE
oTcTarowmx 3akanos. [lo 3ToM npuyMHe NpPOM3BOACTBO B Lexe neperpyxaercs,
cOmBalOTCs NpMopuTETHI 3aKa30B, YTO B UTOre NMPUBOAMUT K YPE3MEPHOMY YBENNYEHUIO
NPOAOIPKUTENBHOCTN NPON3BOACTBEHHbIX LIMKITOB;

2) HeahhekmusHoe yripasneHue 3anacamu. B TO BpemMs Korga CymMMapHble
3anacbl Cbipbd, nonydabpukatoB M rOTOBOM NPOAYKLUMM YPE3MEPHO BESMKKU, MO
HEKOTOpPbIM HeobXxoAuMbIM B MPOM3BOACTBE MNO3UUUAM MMEeT MeCTo AeduuuT.
BbIicoknin ypoBeHb CyMMapHbIX 3anacoB obopaymsaeTcs 60nblLIMMU U3gepkamm no nx
coAepXaHuto, a HexBaTKa Cbipbsi NPUBOANUT K OTCTaBaHUIO OT rpadonkoB NPOU3BOACTBA;

0) Huskuu Kri obopydoesaHusi. OTa npobrema oT4yacTu sBRsieTCA creacTsnem
NSI0XOro KaneH4apHoro NnaHMpoBaHNA (M3NULLIHE YacTble Nepexoabl C BbiNycka OAHOro
BMAa NPOAYKUMM Ha OpYyroun, npepbiBaHne paboT), a Takke apyrux akTopoB, KOTopble
HEe MOryT KOHTPONMMPOBaTbCA B MOSIHOM Mepe (Hanpumep, OBWKEHUE «Y3KUX» WU
«LUMPOKUX» MECT B NPOW3BOACTBE, MOMOMKM OOOpyaOBaHMS, CHUXEHME crnpoca Ha
BbINyCKaeMyto NpoayKLuIo);

€) OMK/IOHeHUS Oom mexHoso2uU rpou3godcmea. JTO, Hanpumep, 3aMeHa
MOCTOSAHHBIX ~ TEXHOMOMMYEeCKMX  MaplpyToB Ha  crneumanbHO  nopbvpaemble
nocrnegoBaTenbHOCTN onepauun B obxon y3kmx mecT. B pesynbTate pacter ob6bem
HanagodHblx paboT, Ha CTaHKM YCTaHaBNMBAEeTCA Henoaxoaswas OCHAacCTKa,
yMeHbLlUIaeTcs appekTMBHOCTL Npouecca obpaboTku.

C atmmum npobrnemamn cTankmpalTcss He Tonbko B YKpavHe u Poccun, Ho,
Hanpumep, u B CLA. B 3HauMTenbHOM Mepe OHUM MNOopOoXAEeHbl OWNBOYHBIM
npeactaBneHnemM O xoge MNpPOM3BOACTBA Kak O CTaTM4MHOM  Mpouecce U
CBUAETENbCTBYHOT O HE4OCTAaTOYHOW HAaAEXHOCTU NNAaHOBbIX PacveToB.

[pedcmasneHue o xo0e npoudgodcmea KaKk O CmamuyHOM ripouyecce
6asupyemcs Ha criedyroujux rnpeonofioXeHUsIX.

Mpeanonaraercs 1, 4TO ANMTENBHOCTb NPOU3BOACTBEHHOIO LIMKMA U3rOTOBIEHUS
Aetann SBNSIeTCA BENMYMHOM KOHEYHOW, OKOH4YaTefbHOW, a Ha camMOM fJene oOHa
ABNSAETCA BENUYMHOM BEPOATHOCTHOW - owmnbka B onpedeneHnnm CpPoKoB COCTaBnsieT
COPOK MPOLIEHTOB,
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NMpeanonaraetcs 2, 4TO ANUTENBHOCTbL MPOU3BOACTBEHHOIO UMKNa Beayllen
Aetanu KoMmnnekTa onpegenseTr AnUTenbHOCTb ero NpoM3BOACTBEHHOro uukna. Torga
KaK OnMTeNbHOCTb NPOM3BOACTBEHHOMO LMKIA KOMMMeKTa aetanen kak MuHumym B 1,5
pasa 6onblue ANUTENbHOCTM NPOU3BOACTBEHHOrO LMKNa Bedyllen AeTann KOMMMeKTa,
n owmnbka Bo3pacTaer ewle B 1,5 pasa.

Ecnn nepsble aBa npennonoXeHus NPUBOLAT TOMbKO K HapyLUEHMSIM MS1aHOBbIX
CPOKOB, TO cnefywolne MnoBUHHbI B pasbanaHCMpOBKE MNaHOB, LUTYPMOBLUMHE W
aedunumTte getanemn Ha coopke.

Mpepnonaraerca 3, YTO TPYAOEMKOCTb M3rOTOBMEHNSA N3OenNnsa pacnpeaenseTcs
paBHOMEPHO B Mnpefenax Kaxaow cTtaguv AnUTENbHOCTU NPOU3BOLACTBEHHOMO LMKNa.
Ha camom gene nnoTHOCTb (MHTEHCMBHOCTb) pPaboT Ha NPOTSXKEHWUM LMKNa Kaxaown
CTaauu NpoM3BOACTBA MEHSAETCA B 3HAYMTENbHbIX Npeaenax.

Mpeanonaraetca 4, 4TO BHYTPM KaXgoW cTaguum NpPOM3BOACTBA CTPYKTypa
TPYOOEMKOCTM paboT U3roTOBEHUS U3OENUa BO BPEMEHUM He MeHsieTcd. Ha camom
Aene oHa MEHSIETCA OYeHb CUIbHO. Tak, CTapTOBble OnepauuMm OTCYTCTBYIOT B KOHLE
KaXkgown CcTagumu U3roToBneHns nagenus, a, GUHULLHbIE - B Ha4are.

B kOHEYHOM wuTOre HEeCOBEPLUEHCTBO KaneHOapHO-MNMaHOBLIX pacyeToB Xxo4a
npou3BoACTBa Ha MNpeanpuaTUM MPUBOAUT K M3BECTHbIM MOPOKaM: MOCTOSAHHO
BO3HMKawLWeMy aedmumTty aetanen, HenpeaBuaeHHOMY OBMXKEHUIO «Y3KUX N LLUMPOKNX
MecT», K pacnpegeneHuo paboT B MecTax WX MNNaHUPOBaHMSA, LWITYPMOBLUMHE W
HEPUTMUYHOCTU B paboTe, K 3HaYMTENbHBIM NOTEPSIM paboyero BpeMeH!.

4. ObecrieyeHue OocmamoyHoU eubkocmu U MaHespeHHOCmu 8 peanusayuu
uesu npu 803HUKHOBEHUU pasiuyHbIX OMKIOHEHUU om rniaHa

AHanu3 ycnoBuin BbINOSTHEHMS MEPBbIX Tpex TpeboBaHui, npeabsBnseMbIX K
opraHuMsauun n ynpasneHnio MaTepuanbHbiMU NOTOKaMK, nokasar, YTo UCMosnb3yeMblie
MeTOAbl HEeCOBepLUEHHbl. YTOObl B YCMNOBUSAX HECOBEPLUEHHOrO MMaHMPOBAHUSA Ha
YPOBHE LEXOB W  NPOU3BOACTBEHHbLIX Yy4acTKoB obecneunmtb  BbINOSIHEHUE
NPOM3BOACTBEHHbLIX MMNAHOB NPeanpuaTusi, BCEM JIMHENHbIM PYKOBOAUTENSIM U
ANCNEeTYEPCKOMY MepcoHanly LEexXoB W 3aBOAOYNpPaBfieHUst MNpUXOOUTCS  MHOrO
3aHMMaTbCA perynupoBaHMEM Xo4a MPOU3BOACTBA UM nepepacnpeneneHnem pabot no
PasfiMyHbIM NPUOPUTETAM C LENbI0 YMEHbLUEHMS NOTEPb NPOM3BOACTBA M paboyero
BPEMEHMN.

OTO eguHCTBEHHOE TpeboBaHME K OpraHu3auum u ynpasfieHM0 MaTepuanbHbIMU
NnoToKamu, KOTOpoe peanunsyeTcsa «nobor LLEHOM» N 3a CYET KOTOPOro BbIMOJTHAKTCA
NPOn3BOACTBEHHbLIE MaHbl 1 NPOrpamMmbil.

5. Obecrne4yeHue HernpepbIBHOCMU MN1aHO8020 pykogodcmea

Kaxxgoe npou3BoACTBEHHOE noapasdeneHne nonyyaet nnaH (3agaHve no
obbemMy, HOMeHKnaType W CpoKaM BbIMOMHEHMS 3akas3oB), obecneunBaeTcs
COOTBETCTBYIOLUMMM pecypcaMn U HaLenvMBaeTCs Ha OOCTUXKEHME 3anfiaHMpPOBaHHbIX
KOHEYHbIX pe3ynbTaToB paboTbl. HO HecoBeplIEHCTBO KaneHAapHO-NMaHOBbIX
pacyeToB Aaxe B YCITOBUSAX WHTEHCUBHOIO MCMOSb30BAHUSA BbIYUCIIUTENBHON TEXHUKM
He TMO3BONSET MMaHOBUKY W MacTepy HaAeXHO nnaHupoBaTb paboTy yyacTka,
onpenensitb NOCNeAoBaTeNbHOCTb M CPOKM  BbIMOMHEHMA  KOHKPETHbIX  paboT
(onepauun) Ha kaxgom paboyeM MecTe XOTa Obl HAa HEeCKONbKO OHen Breped, T. €.
HenpepbIBHOCTb NNaHMPOBaHUA Kak Obl He JoXoauT 40 pabounx MecT.
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MoaTomMy nnaHOBMK W MacTep y4vacTka, Kak npasBuno, pacnpegenstoT paboTy,
opMUPYIOT  3arpysky Kaxaomy pabovyeMy Ha CMeHy, WUCXOA4A W3 CUIOMUHYTHbIX
NpUoOpUTETOB.

[na noBbILWEHNS YPOBHS HENPEPbLIBHOCTU MfIAHOBOIO PYKOBOACTBA HEOOXOAMMO
Hay4MTbCA He TONbKO pa3pabaTtbiBaTb MeCAYHble NnaHbl-rpadmkm xoaa Npou3BOACTBa
Ha KaXgoM MpOM3BOACTBEHHOM Yy4yacTKe, HO U YMeTb YAepXuBaTb NPOU3BOACTBEHHbIN
npouecc B paMKax COCTaBMEHHOro nnaHa-rpaduka npuv BO3OEUCTBMM Ha Hero
pasnU4YHbIX BO3MYLLUEHWA. JTO MNO3BOSIUT AOMMKHbIM  0Opa3oM  opraHu3oBaTb
CBOEBPEMEHHYIO OMnepaTMBHYKO MNOArOTOBKY MPOM3BOACTBA W MpeaynpeantensHoe
TexHn4yeckoe obcnyxmBaHme NoA KOHKPETHbIE NPON3BOACTBEHHbIE 3aaHUS.

6. ObecrnieyeHue coomegemcmeusi cucmeMbl OrepamueHo20 yrpasseHus
npouseodcmeom (OYIl1) muny u xapakmepy KOHKpemHo20 rnpouseodcmea

PaspaboTtaHbl TunoBblie cuctembl OYT1. Kaxgas cooTBETCTBYET TUNY U XapakTepy
NPOM3BOACTBA, HO CMOXHOCTb MX UCMOMb30BaHNA COCTOUT B TOM, YTO Ha NpeanpuaTuu,
Kak npasuno, yHKLUNOHNPYIOT NPON3BOACTBA pasHbIX TUMOB. [laxe B OTAENbHbIX Liexax
MOXHO BblAENUTb MNPOAYKLMIO MAacCOBOro, e4MHUYHOIO U CEPUMHOIO Xapakrepa.

C [Opyrov CTOpPOHbI, OAHOBPEMEHHOE WCMONb30BaHME Ha OOHOM MNpeanpUsaTUM
HecKomnbkux TMnoBbix cuctem OYI1 HEBO3MOXHO BBUAOY MX HECOBMECTUMOCTU XOTSA Obl,
HanpumMep, Mo NNaHOBO-y4YETHbIM €ANHULAM N MeTo4aM CorfiacoBaHnsa paboTbl LLEXOB.

3apady cosgaHus eguHOM CUCTeMbl ONepaTUBHOIO ynpaBrieHUss NpeanpusaTuemM ¢
pasfiMyHbIMM TUMNaMn MPOU3BOACTBA MOXHO PEeLUUTb, €CfiM 3a OCHOBY B3ATb HE TUN
Npon3BOACTBa, a POpPMYy OpraHu3auuu NpPouM3BOACTBA, HanpuMep, MapLUPYTHYK WK
NOTOYHYIHO.

B ycnoBusx pblHka yckopeHne pocTta apeKTMBHOCTU NPOM3BOACTBA 0683aTENBHO
TpebyeT NOBbLIWEHWUS HAYYHOrO YPOBHS YyMNpaBfeHusi, aBToMaTu3auun ero qyHKUUin,
NPUMEHEHNA COBPEMEHHOIO MaTeMaTM4eckoro annapara, CPeACTB BblYUCINTENBHON U
OpraHM3aunoHHOM TEXHUKM, CO30aHUS WHTErpUpPOBaHHbLIX CUCTEM  ynpaBfieHus
npegnpuatuammn (UCYM). OpraHmnsauus v ynpasreHve maTtepuanbHbiMU MOTOKaMu
AOSDKHO COBEPLUEHCTBOBATLCA B paMKax MNoACUCTEMbl OMepaTMBHONO ynpasrieHUs
OCHOBHbIM npowussoacTsom (OYOINT).

5.3. 3aKOHbI opraHusauuMm NPoOU3BOACTBEHHbIX NPOLECCOB U BO3MOXHOCTHU
ONTUMMU3ALMU OpraHusauMm MaTepuasribHbIX MOTOKOB B MNPOCTPAHCTBE M BO
BpPeMeHMU

5.3.1. 3akoHbI op2aHu3ayuu npou3eod0cmea u KOHKYypeHmMocrnocobHocms

Niobass Hayka nocnegoBaTenbHO MNPOXOAUT TpU aTana pasBUTUA. HaKoMneHue
maTtepvana, ero cucrematusauusi, yCTaHOBIEeHMEe 3akoHOMepHOCTel. JlorMcTuka Kak
Hayka B HacToslllee Bpemsl Haxoautcs Ha pybexe BToporo aTana. CuctemaTtusauus
MMeloLLEerocs MaTepuana eLle He 3akoHYeHa, a napannernbHO YXXe NpeanpuHUMaloTcs
NONbITKM ONpeaenuTb NPUHLUMBLI U BbIABUTb 3aKOHOMEPHOCTU ONTUMMU3ALIUN NOTOKOBbIX
MPOLIeCCOB.

Kak Hayka MW npakTMka JIOrMcTuka MMeeT CBOeil Lenbilo  MOoBbilLEeHNe
OpraHM30BaHHOCTU  MPOW3BOACTBEHHbLIX  CUCTEM, WM  MO3TOMYy OHa  TECHO
B3aMMOOENCTBYET C OpraHu3auvein NPOM3BOACTBA Kak Haykoh O MPOEeKTMPOBaHWUW,
CO34aHUN U pPasBUTUM MNPOM3BOACTBEHHbLIX CUCTEM. 3aKOHbl W 3aKOHOMEPHOCTU
opraHu3aLun NPoU3BOACTBa ABNATCA 6a30i ANA peLleHnst NorMcTUYEcKMX Npodrem.
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B HacToswee BpemMsa B Teopuu opraHMsaumm NpoM3BoACTBa MOXHO BblAENUTL ABe
rpynnbl 3aKOHOMEPHOCTEN: 3aKOHOMEPHOCTU OpraHu3aumMm nNpou3BoaCTBEHHbIX CUCTEM
N 3aKOHOMEPHOCTU OpraHM3aunmn NPon3BOLACTBEHHbLIX NPOLECCOB.

Bornbwnm JocTMXeHneM B COBPEMEHHOW Teopuu OpraHusauuu Mpou3BOACTBa
MOXHO CYMTaTb BbISBIEHNE U OMMCaHWEe TOro, KakK MpOosiBASOTCA 3aKOHbl OpraHM3aumnm
BbICOKO3(PPEKTUBHBIX, PUTMUYHBIX NPON3BOACTBEHHbIX NPOLEccoB. Peyb nget o:

- 3aKOHe YrnopsgoyYeHHOCTU ABWXKEHNS NpeaMeToB Tpyaa B NPON3BOACTBE;

- 3aKOHe KanenOapHOW CUMHXPOHM3aUMWU NPOOOIDKUTENBbHOCTEN TEXHOMOMMYECKMX
onepauum;

- 3aKOHe 9MEepIXEHTHOCTU OCHOBHbLIX M BCMOMoOraTesibHbIX MNPON3BOACTBEHHbIX
NnpoLeccos;

- 3aKOHe pe3epBUPOBaHNSA PecypcoB B NPOU3BOLCTBE;

- 3aKOHe puTMa NPomn3BOACTBEHHOIO LIMKMNa BbIMNOMIHEHUS 3aKasa.

Mcnonb3oBaHne BblleHa3BaHHbIX 3aKOHOB OpraHusauum MNpou3BOLCTBEHHbIX
npoLeccoB MNO3BOMSET ChMaHMpoBaTb W MOAAEPXKUBATb  PUTMUYHYIO  paboTy
NPOM3BOACTBEHHbLIX  MoApasgdeneHnn npeanpusatis, T.e  paboty B dopme
paunoHanbHOW OpraHusaunm Npou3BOLCTBEHHbIX MPOLLECCOB, NPW KOTOPOMW Npoueccehbl
N3roToBMEHUST OTAENbHbIX AeTanen, KOMMNNEeKToB AeTanen U BbINOMHEeHUS OTAeNbHbIX
3aKa30B NporpaMmbl COMETAKTCA NO 3apaHee onpegeneHHoOMy nnaHy. ATO coyeTaHue
n obecneymBaeT pPUTMUYHYIO paboTy Kak HenpepbiBHOE BO30OHOBIIEHME BCEro
NpPOu3BOACTBEHHOrO  npouecca  OOHOBPEMEHHO  (napannefnibHo) BO  BCex
NPOM3BOACTBEHHbLIX MNoApasfeneHnsax M Ha Kaxgom pabodyem MecTte B CTPOromM
COOTBETCTBUM C NSIAHOBOW MPONOPLIMOHASIbHOCTBIO, TEXHONOMMYECKON NPSAMOTOYHOCTBIO
N 3KOHOMUYECKM OBOCHOBAHHOW HAOEXHOCTbIO BbiNyCka U3OeNMn B YCTAHOBMEHHbIE
CPOKW W Hagnexallero kayecTtsa.

OpraHusauma n nogaepxaHue puUTMUYHOM paboTbl KaXaoro NpeanpuaTusa U ero
NPON3BOACTBEHHbBIX MNOApPa3deneHnn NO3BOMSEeT YCTPaHUTb TPaaULUMOHHbIE MNOTepU
pecypcoB paboyero BpemeHn paboumx u obopyaoBaHUs (a OHU COCTaBNAT HE MeHee
40% nepBOHa4YanbHOW BenWYMHbI PECYPCOB) MO OpPraHU3aLMOHHO-TEXHUYECKUM
npuynHam. OpraHusauus u nogaep)kaHve pUTMUYHOW paboThbl KaXKOoro npeanpuaTus
npegnonaraeTt ueneHanpaBneHHOe pe3epBUpoBaHME pecypcoB B nnaHe Ao 5-8% ux
nepBOHaYanbHOW BESTMYUHBI.

N HakoHeu, opraHusaumMsi 1 nogaepxaHve pUTMUYHON paboTbl  KaKaoro
npeanpusaTua obecneynBaeT €My KOHKYPEHTHble MpeuMyLllecTBa: NuAepcTBO Mo
MUHUMYMY 3aTpaT, rapaHTUpPOBaHHOE BpeMsi OOCTaBKM CKa30B, MHAMBUOYyanu3auumio
ngenun  no TpeboBaHMAM  3akas3uuMkoB, Mbkoe  perynupoBaHue  06bEMOB
Npon3BOACTBA, pacLUMpeHne CEPBUCHBIX YCAYT U PS4 APYrMx NpeuMyLLecTB.

5.3.2. 3akoH ynopsiGoyeHHocmu OsuXeHusi npeodmMemoe mpyda e
npou3eodcmee

TpagvuMOHHOE OTCYTCTBME CTaHgapTU3auMum W TUNU3auMM WUHAMBUAOYaNbHbIX
TEXHOIOMMYECKNX MapLUPYTOB U3roTOBMEHUS pasHbIX HAUMEHOBaHUI NpeaMeToB Tpyaa
(neTtanen) BbI3blBAET HEYNOPSOOYEHHOE, MOYTM XaoTUYEcKoe WX [OBWMXKEHWe B
NpoOn3BOACTBE.

B aTOM HeTpyaHo y6eamnTbcs, ecnv MapLUpyTbl ABWXEHUS AeTanen HanoXuTb Ha
NNaHMPOBKU NpeanpusaTUs M ero NpOU3BOACTBEHHbIX NoapasfaeneHuid, KoTopble
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y4yaCTBYOT B MX M3rotoBrneHun. [lpn XaoTU4ecKkoM [BMXEHUN aeTanen Bpems
3aBepLEeHns TOW UNU MHOW onepauun UM U3roToBNEHUS U3Oenna B LENOM MOXET
onpeaenaTbCs TOMNbKO B NOPSAKe NPOrHo3a rno ToW UM MHOW BEPOSITHOCTHON MOAENN.

OTa 0cobeHHOCTb opraHM3aunmn NPOn3BOACTBEHHOIO Npouecca B NPOCTPaHCTBE U
BO BPEMEHW MO3BOMSIET CHOPMYNMPOBaTb 3aKOH YMNOPSAOYEHHOCTU  OBWXKEHUS
npegMeToB Tpyda B npousBoAacTBe, 6e3 npenBapuTenbHOM OpraHusauumn ABMXKEHUSN
npegMeToB Tpyda MO TUMOBBIM MEXLEXOBbIM WM BHYTPULIEXOBbLIM TEXHOOMMYECKUM
MapLupyTam BoobLLe HEBO3MOXHO MilaHNPOBaHNE xo4a NPon3BOACTBA.

B camom gene, ecnv n3BecTHbl HaNpaBneHne ABMKEHUS U CPeaHSAS ero CKOpocCTb,
TO, O4EBUOHO, MOXHO YCTAHOBUTb NpeaenibHble CPOKN OOCTMXKEHUSI 3a4aHHOro NyHKTa
Ha Tpacce OBMXEHUS. DTO OYEeHb BaXXHO MNPV MMNaHUMPOBaHUM Xo4a NPOM3BOACTBA MO
OTAENbHbIM 3aKa3am.

TpaanumnoHHO cuyMTaeTcsl, YTo obpaboTka mapTum geTanen Ha TEXHOMOrM4ecKom
onepaumm ecTtb OBWXEHME 3TOW napTuM, a BpemMd ee MexonepaunoHHOro
nponexmBaHna B OXuaaHuM ocBOOOXAEeHMs nocregywulero paboyero mecra wnm
npocTon paboyero Mecta B OXunaaHum 3aBeplLueHns ob6paboTkM 3ToM NapTum geTanemn
Ha npeablgywen onepauum - 3TO BPEMS MNEPEPLIBOB B XO4Ee MNPOM3BOACTBEHHOMO
npouecca. [OAnNUTenbHOCTb MNEPEpPbIBOB WMEET CPeAHEBEPOATHOCTHLIN XapakTep,
NO3TOMY HaAEXHOe MNMaHMpPOBaHME CPOKOB XOA4a MPOM3BOACTBA BO3MOXHO MKLUb Mpu
NCNonb30BaHMM NpeaeribHO BEPOSATHOCTHbLIX CPOKOB BbINONTHEHMS paborT.

YnopsagodeHHoe ABMXEHME AeTanen B NpOM3BOACTBE MOXET AOCTUraTbCsl ABYMS
crnocobamu:

1) cTaHgaptTM3auMen 1M TUNU3aUMEN  MEXLEXOBbIX M BHYTPULLEXOBbIX
TEXHOSTOrMYECKNX MapLLpPYTOB;

2) nMpOEKTMPOBaHMEM TWUMOBOW CXEMbl ABWXEHUS NpegMeToB Tpyda B
npoussogctee (TCL IMNT).

CrtaHgapTMsaumss 1M TuNM3aumsi TeXMapLlUpyTOB He MOo3BoNnsieT y4vyecTb Bce
BO3MOXHOCTU B (DOPMMPOBAHUN OAHOHaMNpPaBliEHHbIX MaTepuarnbHbIX NOTOKOB, Toraa
Kak npoektupoBaHue wu wucnonb3oBaHne TCO [T Ha OCHOBE KOHCTPYKTOPCKO-
TEXHOSIOrMYecKkoro Krnaccugukatopa npegmMeToB Tpyda Ha BCHO NPOU3BOLCTBEHHYH
nporpammy obecneynmBaeT WCMNOMb30BaHME BCEX MNOTEHUMANbHbIX BO3MOXHOCTEWN
opraHmMsauun ogHoHanpaBfeHHbIX MaTepuarnbHbIX MOTOKOB.

TCLO MNT genaeT BO3MOXHbIM Bonee 4em OecATMKpaTHOE COKpaLleHNe KonmyecTea
Pa3fIMYHbIX MEXLEXOBbIX TEXHONOIMMYECKNX MapLLPYTOB (pacuexoBok). cnonb3oBaHune
TCLO MNT Takke BeAeT K pe3KoMy COKpaLLEHWUIO KONMYecTBa BHYTPUMNPOU3BOACTBEHHbIX
CBSI3EN MexXay ydacTKkamu, MHOFOKPaTHO YMEHbLUAeT CIOXHOCTb W TPYAOEMKOCTb
NNaHMpoBaHMA U ynpaBneHnsa NpPou3BOACTBOM M, KPOME TOro, co3gaet HeobXxoanmyro
OpraHM3auUnoHHY0 OCHOBY COrflacoBaHUS CPOKOB BbINOMHEHNA paboT C MNOSIHOM
3arpys3kon nnaHoBbIX pabounmx MeCT M MNPOU3BOACTBEHHLIX MoApas3geneHun npu
MWHMMaNbHO HEOBXOAMMOM N KOMMIIEKTHOM He3aBEPLUEHHOM NMPOM3BOACTBE.

[MoBbIWEHNIO YNOPSA0OYEHHOCTM ABMXKEHUA NpeaMeToB Tpyda B MPOM3BOACTBE
crnocobCTBYEeT pauMoHanbHas oO4YepenHOCTb 3anycka getaneh B MNPOuM3BOACTBO.
YnopsgodeHne 3anycka petaned B MNPOM3BOACTBO MO pPasHbIM KPUTEPUSIM MOXET
obecneunBatb NMBO cokpalwleHne OANTENbHOCTM COBOKYMHOrMO UWKIa WM3roTOBNEHUS
paccmaTtpmBaeMblx getanen, nmbo yMeHblUeHNEe BHYTPUCMEHHbIX MPOCTOEB paboumnx
MECT, NMMBO NOBbLILWEHNE YCTONYMBOCTU OCYLLIECTBIIEHMSI NPOM3BOLCTBEHHOMO npouecca
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no nnaHy-rpaduky. Wcnonb3oBaHWe 3TUX BO3MOXHOCTEN Takke crnocobecTeyeT
NoBbILWEHUIO 3P PEKTUBHOCTN NPON3BOACTBA.

5.3.3. [lposienneHue 3akoHa HernpepbiBHOCMU Xxo00a MPOoU3800CME8EHHO20
npouecca

[Mpon3BOACTBEHHbIN MpoLecc NpoTekaeT BO BpPeEMEHUM U NpocTpaHcTBe. Bpems
NpOTEKaHUs  NPOU3BOACTBEHHOrO  Mpouecca XapaktepusyeTcs  ANUTENbHOCTbIO
NPOM3BOACTBEHHOIO LMKMa, BpeMeHeM MpocTod paboymx MecT W  BpeMeHeM
nponexuBaHus npegMeToB Tpyda B NpoumsBoAcTBe. Bce Tpu xapakTepucTukuy,
ocobeHHO [OBe nocrnegHue, CUIMbHO  3aBUCAT  OT  3HAYEHMS  MaKCUMarbHOW
NPOOOSMKUTENBHOCTU OAHOW M3 onepauun, OT cpefHen NpoOOIHKUTENTIbHOCTU BCeEX
ornepaunn n oT cTeneHn aCMHXPOHHOCTU NPOAOIIKUTESNbHOCTEN Onepauui.

[MpocTpaHCTBEHHOE NpOTEKaHWe NPOU3BOLACTBEHHOrO NpoLecca XxapakrepuayeTtcs:

a) NPOn3BOACTBEHHOW CTPYKTYPOW,

0) CTpyKTypOK pacnoniaraembiX pecypcos,

B) nocnegoBaTenibHOCTbLIO U CTPYKTYPOWM TPyOoBbIX 3aTpaTt, HeobxoauMbIxX AO5s
M3roTOBMEHMS  BbIMyCKAaeMOW MPOAYKUMM MpPU  BbINOSIHEHUN  NPON3BOACTBEHHOM
nporpaMmmbl NpPeanpuUsTuUs.

M3meHeHne opraHu3aumm OBWXKEHUS npeaMeToB Tpyda BO BPEMEHM MOCTOSIHHO
NPMBOOUT K OOHMM W TeM Xe pesynbTaTtaMm:. WU3MeHsieTCs  OSIMTEeNbHOCTb
NPON3BOACTBEHHONO LMKNA, U3MEHAETCA CyMMapHOe BpeMs NpocTosd paboymx MecT n
N3MEHSEeTCAa CyMMapHOe BpeMs MexonepaunoHHOro NponexnsaHns npeameToB Tpyaa.
dakTnyeckas ANUTENBHOCTb MPOM3BOACTBEHHOrO LMKMNA MO CPaBHEHWUIO C pacyeTHOW
SIBNAETCH UTOrOBOWM OLIEHKOW, XapaKTepusylLlen ypoBeHb JOCTOBEPHOCTU N KayecTsBa
KaneHgapHO-NaHoOBbIX pac4eToB X04a NpoM3BOACTBa.

MuHuMM3auma notepb NpPou3BOACTBA OT CYMMapHOro BpeMeEHU MpPOCTOEB
paboynx MeCT WM OT CYMMapHOro BpPEMEHU MeXOonepaunMoHHOro nponexXnBaHus
npegMeToB Tpyaa XapakTtepusyeT YpOBEHb OPraHM30BaHHOCTU U 3PEKTUBHOCTM Xoaa
npoun3BoaCcTBa.

JTrobble n3ameHeHus1 opraHM3aumn ABMXKEHUS NpeaMeToB Tpyaa B NPOCTPaHCTBE, B
COOTBETCTBUN C 3aKOHOM YMNOPSAOYEHHOCTM [OBWXKEHUSA, He [OSDKHbl HapylaTb
O[IHOHanpaBNeHHOCTN MaTepmanbHbIX NOTOKOB. B NpoTMBHOM criyyae 6yayT noTepsiHbl
AOCTOBEPHOCTb KaneHO4apHO-MMNaHOBbIX pPacvyeTOB M HaAEXHOCTb CBOEBPEMEHHOrO
BbINOSIHEHUSA 06A3aTeNnbCTB NO NOCTaBKaM NPOAYKLNN.

Me>xonepaunoHHOe NponexnBaHne npeameToB Tpyda U NpocTon paboynx MecT B
npouecce MU3rOTOBMEHUA  U3Oenun  cnyxaTt cBoeobpasHbiMKM  KaneHgapHbIMK
KomMneHcaTopamMu, BblpaBHMBAKLWMMK  KaneHgapHble  ASIMTENbHOCTU  CMEXHbIX
TEXHOJIOrMYECKMxX onepaumin Ha NPON3BOACTBEHHbIX yYaCTKax.

OddeKTUBHOCTL Mpouecca W3roTOBMEHMS 3aBUCUT OT  TOro, Kakom U3
KaneHgapHbIX KOMNEHCATOPOB UCMONb3yeTcs B 6onblIeM NN MeHbLLIEM ObbeMe.

B npouecce nponssoacTea BpeMsa MeXonepaunoHHOro rnponexusaHusa npeameToB
Tpyaa v Bpemsi npoctoeB paboymx MeCT NpPOTUBOMOCTABASAKTCA APYr APYry Kak
pasfMyHble KaneHaapHble KOMMEeHCaTopbl, WCKMAYawLwme wn3 npon3BOLCTBEHHOMO
npouecca pasfimyHble 3feMeHTbl NPOM3BOACTBaA: NMMBO paboyero n cpencrtea Tpyaa,
nnbo npegmeTsbl Tpyaa.
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Yxe npu bnuxanwem pacCMOTPEHUU OYEBUAHO, YTO B YCIOBMSIX HEMOTOYHOIO
npousBoAcTBa MpearnoyTUTENbHEE HenpepbiBHAas 3arpyska paboumx MecT. 3To
noaTBepxaaeTca M npu 6Gonee rnybokom aHanu3e noTepb MPOM3BOACTBA OT vaca
npocTosi paboyero MecTa M 4Yaca NpoONexuBaHWs NapTUM npeameToB Tpyaa. B
YCNOBUSIX K€ MOTOYHOr0 MNPOM3BOACTBA, HANpPOTMB, NPEAnoYTUTENbHEE MPOCTOM
pabouMx MecCT, TaK Kak 3aJepxka [OBMXKEHMS OOHOro npeameTa Tpygaa Ha vac
paBHOLEHHa OCTaHOBKE KaxJoro pabo4ero Mecta noTOYHOM FIMHUM Ha OAMH Yac.

ConocrtaBneHne noTepb NPou3BOACTBa OT 4Yaca MpocTost paboyero mecta u ot
Yyaca nponexuBaHUs napTuMm npegMeToB Tpyda Mo3BonsieT copMynmpoBaTh
HekoTopble nMpaBuna Bblbopa paumoHanbHblX (3dEKTUBHBLIX) METOAOB KarieHaapHOM
opraHu3aLun NPon3BOACTBEHHOIO NpoLecca:

a) BO BCex Tunax nNpPOM3BOACTBA 4ac npocToss paboyero Mecta M yvac
nponexueaHusa napTun npeameTa Tpyda NpoTUBOMOCTABMAOTCS APYr APYry HEe TONbKO
Kak pasnu4yHble KOMMNEeHcaTopbl, BblpaBHMBaOLWMNE ONIMTENBLHOCTU OMnepauuii, HO U Kak
pasHble No BENM4YMHE NoTepU NPOU3BOACTBA;

6) B HEMOTOMHOM MPOM3BOACTBE MPOWM3BOACTBEHHbIA MPOLECC  OOSKEH
OpPraHM3oBbLIBATLCS MO MPUHUMMY  HEMnpepbiBHOW  3arpy3km paboumx MecT B
NPOTUBOMONIOXHOCTL MPUHLMNY HEMPEpPbIBHOTO ABMXEHUS MNpeaMeToB Tpyaa B
NOTOYHOM MPOU3BOACTBE;

B) BblI6Op MpUHUMNA OpraHM3auMu NpoOU3BOACTBEHHOIO Npolecca (HenpepbiBHas
3arpyska pabouymx WnM HenpepbiBHOE ABWXEHWE NpeaMeToB Tpyda) B KOHKPETHbIX
YCNOBUSIX onpeaensieTcs COOTHOLUEHMEM NOTepb MPOM3BOACTBA OT MPOCTOsi paboumx
MECT 1 OT NMpPOJieXXMBaHUS NPeaAMETOB Tpyaa.

5.3.4. [lposienneHue 3aKkoHa pumma MPOU3BOOCMBEHHO20 UUKNa
u3z2omoeJsieHus1 usdesnusi

3aKkoH puTMa MPOU3BOACTBEHHOIO LUMKNA WM3roTOBMEHUS U3Oenusi NposiBrsieTcs
Kaxkabl pas, Korga B Npouecce M3roToBNEHUS OTAENbHOMo U3OEenus Unu ero Yacrten
dopmupyetcs unum  puKcMpyeTcsl OTHOCUTENbHO WX MPOU3BOACTBEHHBLIX LMKIOB
(BpeMeHM nx npous3BOACTBA) HEpPaBHOMEPHOCTb NOTpebneHus pecypcoB pabouvero
BpemMeHu pabounx n obopyaoBaHus.

3akoH pumma npou3eo00cmeeHHO20 UUK/Ia U320moesieHusi_u3desiusi - 3amo
o06beKmueHO cyuwjecmeyroujasi COBOKYNMHOCMb CYUW,EeCM8€eHHbIX MPUYUHHO-
criedcmeeHHbIX cesizell MexOy napamempamu rMpou3eoo0cmeeHHOU npozpaMmMbi
npednpusimusi, ¢ 00HOU CMOPOHbLI, U CMPYKMypol 3sieMeHmoe npouszsodcmea,
nompebnsieMbix e npou3zeodcmee, - ¢ Opya0u.

3akoH puTMa nNpPOM3BOACTBEHHOrO LMKMA W3rOTOBMEHUs u3genus - 370
CYyLLEeCTBEHHbIE CBA3N, KOTOpbIE:

a) nNposIBMNSAKTCA MNPU  COrMacoBaHWM W FAapMOHM3aUUN  KONMMYECTBEHHbIX
OpraHvM3auNOHHO-TEXHOMOIMYECKMX MPOMOPLUUIA  conmpsraeMbix 3MIEMEHTOB MpoLlecca
npou3BoACTBa (NpegMeToB TpyAda, pabounx n pabodmx MecT) B NPOCTpPaHCTBE M BO
BPEMEHMU W...

6) 3aBMCAT OT NapaMeTpoB NPOW3BOACTBEHHOMW NporpamMMbl U OT OCOBEHHOCTEN
opraHvsauumn Npon3BOACTBA Ha NPeanpUsSTUN U Ha KaXkKaOoM y4acTke NpOU3BOACTBA.

O6wenssecTHo, 4YTO corfacoBaHne paboT TONbKO NO Cpokam - HegocTaTovHas
rapaHTUs  CBOEBPEMEHHOro  WUCMOfHeHust  3akasa. PaboTbl  OOMKHbI  ObITb
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B3aMMOCBA3aHbl Kak Mo cpokaM, Tak U no obbemam Uu CTPYKTYpe MCMNONb3yeMblX
pecypcoB BO BPEMEHWN N MPOCTPAHCTBE.

HepaBHOMepHOCTL NOTpebneHnsa maTepmanbHbIX U TPYAOBbLIX PECYPCOB B TEYEHME
NPOM3BOACTBEHHOIO LMKNa M3roTOBMEHMA usgenusa boina nogmedeHa yxxe gaBHo. Tak,
ewe B 1933 r. HenopeHT O.W. npegnaran nytem kaneHgapHOro nepepacrnpegeneHus
NpoLeccoB  U3rOTOBMEHWA  [eTanerd  us3genus  opraHuM3oBaTb  paBHOMEpPHOEe
pacnpegerneHne Bcen «Mpou3BOACTBEHHOW paboTbl» NO U3OENUI0 Ha NPOTSHKEHUU ero
Npon3BOACTBEHHOrO uukna. OgHako OH TyT Xe oroBapuBarsncs, YTO NpakTUYecKu, Jaxe
npu TwaTtenbHON npopaboTke KaneHaapHbIX rpaduKoB M3rOTOBMEHUA U3OENUN,
HEBO3MOXHO MOMYyYMTb PaBHOMEPHYK MO BENNYMHE «MNPOU3BOLACTBEHHYK MOLLHOCTb
npoueccan.

HepaBHOMEpPHOCTb TPyaoOBbIX 3aTpaTr MO BENMYUHE W CTPYKType B TeyeHue
NPOM3BOACTBEHHOIO LUMKNA W3roToBreHUs m3genust obycrnoBnvBaeTcs TeXHONorven
npon3BoACTBa (onpefeneHHoOn nocreaoBaTeNlbHOCTbIO TEXHOMOMMYECKUX onepauuni),
KOTOpble BbI3bIBAKOT, HANpPUMep, pe3kne N3aMeHeHUst BENMYNHbBI U CTPYKTYPbl TPYAOBbIX
3aTpaT B MOMEHTbI 3aBepLUEHNS] TEXHOMNOMMYECKMUX onepawumm Hag KOMNIeKToM getanemn
nsgenus.

Tak, B MOMEHT 3anycka BegyLmnx geTtanen Konnmy4ectso paboumx MecT, Ha KOTOPbIX
BbIMOMHATCA MepBble onepaunn Hag AeTansMu KOMMMeKTa paccMaTpuBaemoro
n3nennd, CUNbHO OrpaHNYEeHO MO CPaBHEHUIO C KONTIMYECTBOM JeTanen KOMNIeKkTa.

C OaHOWM CTOPOHbI, YMCno paboynmx MeCT, Ha KOTOPbIX BbIMOMHAKTCA MNepBble
onepauun TEXHOMOrMYeckoro npouecca, HaMHOro MeHblue obuwiero 4vmcna paboymx
MECT, y4acTBYHOLIMX B NPOU3BOACTBE; C APYron CTOpPOHbI, He BCe paboyne mecTa, Ha
KOTOPbIX BbIMOSHAKTCA MepBble onepauun, MOryT ObITb 3aHSATbl U3rOTOBIEHUEM
Aetanen KOMMnekTa paccMaTpMBaeMoro nu3genus, Tak Kak OQHOBPEMEHHO C AeTanamm
AAHHOIo M3Lenus 3anyckalTcsa Aetanu apyrux u3genuin.

[MoaToMy B MOMEHT 3anycka Beaywux getanerh Ha mexaHoobpabaTtbiBarollem
y4yacTke opoHT pabounx MecT, OAHOBPEMEHHO Yy4acTBYIOLWNX B U3rOTOBMEHUN AeTanen
paccMaTpMBaeMoro KOMMJSIEKTa, He3Ha4YuTeneH W HaMHOro MeHblle cpeaHero
pacyeTHOro u4ucria paboynx MeCT, KOTopble HEMpPepPbIBHO Ha  MPOTSKEHUN
NPOM3BOACTBEHHONO  LUMKNA WU3rOTOBMEHUS U3Oenust  OOfKHbl  yvyacTBOBaTb B
N3roTOBMEHMUM AeTanen KOMNnekTa JaHHOro n3aenus.

Mocne npoxoxaeHust BegyLLMMK geTansiMyM KOMMfeKTa nepBbiX TEXHONOMMYECKNX
onepauun B paboTy NMOCTENEHHO 3anyCKalTCs BCe OCTanbHble AeTanu komnnekra, C
MOMEHTa 3anycka nepBov AeTanu KOMMMeKTa Ha MepBylo ornepauuio npouecca n o
MOMEHTa 3anycka nepBOW AeTanu KOMMMeKTa Ha MOCMNedHIon onepauuto npouecca
pa3BepTbIBAETCH NPOLIECC U3roTOBMEHUS KOMMNNEeKTa geTanen.

@pOoHT paboymx MecT, OAHOBPEMEHHO 3aHSATbIX U3rOTOBMEHMEM AeTanen 4aHHOro
KOMMNIIeKTa, C MOMEeHTa 3arnycka HadMHaeT Bo3pacTaTb U JOCTUraeT CBOEro Makcumyma
B MOMEHT 3aBepLUEHUS MepBOW onepauumn npouecca (B MOMEHT 3aBepLUeHus
0b6paboTkn getanen KomnnekTta Ha NepBOM onepaumm TUMNOBOMO TEXHONOrMYecKoro
mMapLipyTa).

Ecnn gocturHyta Haunydwasi opraHM3oBaHHOCTb MPOM3BOACTBEHHOIO npouecca
BO BPEMEHM N NPOCTPAHCTBE, TO AENCTBYET NPaBUIIO «30510TOr0 CEYEHUsI»: B MOMEHT,
COOTBETCTBYHOLLNIA TOYKE «30J5I0TOr0 CEYEHUSI», NPON3BOACTBEHHbIN LMKIT M3rOTOBNEHNS
paccMaTtpMBaemMoro KOMMSieKTa JeTanen [enutca Ha [Be  4acTu;, NpuyYem
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NPOM3BOACTBEHHbIN LMK NU3rOTOBNEHUA KOMMIEKTa Tak OTHOCUTCHA K cBoen 6onblien
YyacTu, Kak 3Ta 6onbllas YacTb LMKNa OTHOCUTCA K MEHbLLEN.

B TOuke «30MOTOro ceyeHust» KONMMYECTBO paboumx MECT, MNPUBIIEYEHHbLIX K
N3roTOBMNEHMIO AeTanen KoMmnnekTa, Kak npaBuso, B ABa pas3a npeBblllaeT cpenHee
KONM4yecTtBo pabouymMx MecT, BblOensdemMblx B MNnaHe [AOnd  M3roTOBNEeHUus
paccMaTpMBaeMoro KoOMmsekTa getanen.

[ns onTMmanbHOro npolecca N3roToBNeHUs KOMMeEKTa geTanen Touka «3050Toro
ceyeHust» OOSMKHa  Haxoautbeca wMexay 2/3 wn 3/4  gnuTenbHOCTU  uukna
MexaHooOpaboTkn paccmaTpuBaeMoro KoMmnsiekta pgetanen. B 3T0T MOMEHT B
M3roTOBMEHMM [eTanen [aHHOro KOMMeKTa OAHOBPEMEHHO Yy4acTBylT pabouve
MecCTa, Ha KOTOpPbIX BbIMOMHAKTCA MPOMEXYTOYHbIE W (UHULIHbIE oOnepauun
TEXHOJSIOrMYeCcKoro MapLupyTa U3rotToBneHust KoMnsekTa getanen.

C mMomeHTa 3aBeplueHnss ob6paboTkM KOMMNIEKTa AeTanen Ha NepBoKr onepauun
npouecc W3roTOBMEHMSI pacCcMaTpMBaeMOro KOMMMEKTa AeTanen  HadvHaet
cBepTbiBaTbCA. PPOHT pabounx MecT NOCTENEHHO COKpaLLaeTCs.

Mo mMepe 3aBeplleHUs U3roToBreHuss Bce Oonblwen 4Yactu getanen
paccMaTpMBaeMoro KOMMMEKTa YMCNO OOHOBPEMEHHO paboTaromX MPOMEXYTOYHbIX
paboynx MecT CUIbHO CoKpallaeTcs. B KOHUE UuKna n3rotoBreHust paccMmaTpmMBaemMoro
KoMnnekTa getanen paboTtaroT TOMNbKO (PUHULLHBLIE paboyme MecTa.

M3 BblLLEN3NOXEeHHOro MOXHO caenaTth cneayoLwmnin BbIBOA: Ha NPOTSHXKEHUN LKA
MexaHoobpaboTkM KOMMeKkTa AeTanen wmsgenust B OOHOM nogpasgeneHun poHT
paboynx MecT CUIbHO U3MEHSIETCS MO YUCY M MO COCTaBy.

PutmM npoun3BoaCTBEHHOrO UMKIA M3rOTOBMIEHUA U3genusa npeacrtasnsieT cobon
3aKOHOMEPHOE COYETaHME MPOLIECCOB pPa3BEPTbIBAHMUS M CBEPTbIBAHUS WU3rOTOBEHUS
KOMMNMEKTOB 3aroTOBOK, AeTanen, CcOOpouYHbIX eauHUL, u3genus no  cragusm
npon3BoaCcTBa W MPOM3BOACTBEHHbIM Yy4acTkaM, a B KaXaomM MNpou3BOACTBEHHOM
nogpasgeneHnn - 3aKOHOMepHoe N3MeHeHne obbema 1 coctaBa BbIMOSTHAEMbIX paboT
Hag KaXdblM KOMMSIEKTOM nMpeaMeToB Tpyda AaHHOro wu3genna OTHOCUTENBbHO
NPOM3BOACTBEHHOIO  LUMKMNA  M3rOTOBMEHUSI  KOMMMEKTa AdeTanen B JaHHOM
nogpasgeneHun.

Mpn 3TOM U3MEHEHNE ANUTENBHOCTU LMKIa BbINOSTHEHUS paboT Hag KOMMIEKTOM
npegMeToB Tpyda OaHHOro M3genuvsi B nobom npon3BoACTBEHHOM NMoapasfeneHnn He
MEHSIET BHYTPEHHMX Mponopuun pacnpegeneHmss obbema u coctaBa 3TuMX pabot
OTHOCUTENbBbHO OOHUX U TEX Xe AoNiern NPOU3BOACTBEHHOIO LMKNA paccMaTpuBaemMoro
KoMnnekta npeameToB Tpyda. YONWHEHWe Npou3BOACTBEHHOMO LMKA MU3roTOBMEHUSN
KOMNMeKkTa npegMeToB Tpyda, Kak npaBuiio, CBA3AaHO C YMEHbLUEHMEM Konun4vecTBa
pabounx MecT, BblAeNnseMblX A4S151 U3roTOBMAEHUS 3TOr0 KOMMEKTa.

CywecTtByoT Tpu BO3MOXHbIX mMeToaa Mo4ennpoBaHus puTMma
NPOM3BOACTBEHHOIO LMKIA U3rOTOBMEHUS MU3Oenna: CTaTUCTUYECKUNA, CTaTUYECKUA W
ANHAMUNYECKNNA.

B kadectBe cTaTMCTMYeCcKOro MeToda  WUCMOMb3yeTcsl  cTaTUCTUYeckoe
MOOEenupoBaHMe npouecca M3roTOBMEHUA  U3genMa W Ha  3TOM  OCHOBE
paspabaTtbiBaeTCqd HOpPMATUB KaneHAapHOro pacnpegeneHus TpygoeMKOCTU u3genus
OTHOCUTESIbHO €ro NPOM3BOACTBEHHOIO LMKNMa.

MeToauka CTaTUCTUYECKOrO MOAENUPOBAHUS pUTMa NPOM3BOACTBEHHOrO LMKNA
N3roTOBNEHMsa u3gennsa OTHOCUTEemNbHO npocTta. BeibupatoTca Bce noonepaunoHHbIe
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Hapsagbl, NO KOTOPbLIM OMfavYMBanioCb W3rOTOBIIEHME YXXE BbIMYLWEHHOrO U3Oenus.
Hapsabl copTupyloTca no uexam, no rpynnam B3auMO3aMeEHSeMoro U creumansHoro
obopyaoBaHusa. 3aTem NpPOBOAMTCS OOMNOSMHUTENbHAs COPTUPOBKA HaPSAOB KaXAoW
rpynnbl NO KanengapHbIM MHTEpBanaM B COOTBETCTBUWM CO CpOKamMu WUCMNOSMHEeHus. B
KayecTBe TaKMX WHTepBanoB MOryT WCMNOSb30BaTbCA [OHW, Hedenn wn Mecaubl,
Hanpumep, 415 NPOU3BOACTBEHHbIX LMKIOB 6onbLlIen 4NNTENbHOCTH.

TpyaoeMkoCcTn paboT B MOOMEPAUMOHHbLIX Hapsigax, MnonasBlWMX B [AaHHbLIN
WHTepBan KaneHgapHoro BpeMeEHU, CYMMUPYHOTCS, U NONyYarTCa BapuaLMOHHbIe pabl
(abconoTHOro) pacnpegeneHna TpyaoBbIX 3aTtpaT  Kaxgoro Buaa B TeveHue
dakTn4eckom onnTenbHOCTU NPOU3BOACTBEHHOMO LMKNA U3aenus.

Ecnu Ha rpadumk TouKaMn HaHECTU Kaxgoe 3Ha4YyeHne OTAeNbHOro BapuaumoHHOro
psga v nocriegoBaTeflbHO COEOUHUTb 3TU TOYKWU, TO MOJSIYYUTCA JIOMaHas JUHUA,
oTpaxatwasa akTmyeckoe KaneHgapHoe pacnpegeneHne TpyaoemMKoCTU BblNOSTHEHUS
paboT onpeaeneHHoro Buga OTHOCUTENBHO ANUTENbHOCTU NPOM3BOLACTBEHHOMO LMKNA
N3roToBNeHMs n3genvs.

dakTnyeckass ognvHa NPoOu3BOLACTBEHHOMO LMKIA M3rOTOBMEHUSA U3Oenusa AenuTcsa
00bl4HO Ha OecATb paBHbIX YacTen. Kaxgomy OTpesKy AfWHbI LMKna COOTBETCTBYET
CBOA nnowagb, OrpaHM4YyeHHasi foOMaHoOW INUHMEN aKTUYECKOro pacnpegeneHus
TPyOOEMKOCTU. TakuMx y4aCTKOB nosiydaeTca Takke [ecdATb. 3aTtem onpegensercs
yaerbHbIN BEC KaXOoro ydacTtka B obuwen nnowaaun. lNonyyaeTtcs BapMauMOHHbIA pag,
oTpaxawwun yaenbHoe pacnpefeneHne TPyAoBbIX 3aTpaT AaHHOro Buaa paboThbl
OTHOCUTESIbHO KaXJou [ecCATOM [0NM  PakTUYeCKoro npousBOACTBEHHOIMO LMKNa
n3genvs.

Tak genaeTcs no Kaxgomy Buay paboTbl, N NonyyaeTcsa cTaTucTuieckas Moaenb
pacnpegeneHMss  TpygoBbIX — 3atpat, WM cTaTUCTMYeckad MoAenb  putma
NPON3BOACTBEHHOIO HUKMNA U3roTOBMEHNSA N3OENMS.

Ctatnyeckunm MeToa MOLENUPOBaAHUS puTMa MPOU3BOACTBEHHOIO  LMKNA
N3roTOBNEeHMs Wu3oenust npegnonaraet npeaBapuUTenibHOe MOCTPOEHNE CTaTUYHOM
MOAenu npouecca npousBoacTBa, B kadecTtBe TakoM Mopenu pekoMmeHayeTtcs
noonepauMoHHasi cxema BXOXAeHus (pasys3noBaHus) B usgenne cOopoyHbIX efuHuL,
aeTanen, 3arotoBok, nonydabpukatoB 1 T. 4. 3a KaneHgapHyl NpoaoSMKUTENbHOCTb
KaXon onepauumn B 3TON cxeme 0Obl4HO NPUHMMAOT OA4HY CMEHY.

lMoonepaunoHHas cxema BXOXAEHUs1 HanoMmMHaeT cobon «aepeBoO», B KOTOPOM B
KayecTBe «CTBOMa» BLICTyNalT onepauuu rnaBHOM COOPKM, B KadeCTBE KPYMHbIX
«BeTBEen», OTXOASALMNX OT CTBONA, - onepauum cbopkm cOOpPOYHbIX €aMHNL, a «BETKUY -
3TO onepauun No W3roTOBMEHUIO AeTanenm u 3aroToBOK. Ecnn 3a Havano otcueTta
NMPUHATbD MOMEHT 3aBepLUeHUs nocregHen onepauun reHepanbHOW cBopku un
NPUCBOUTL €N NepBbLI HOMEP, TO, NpUCBaMBasg HOMEpPA KaXKOoW onepauumn «CTBofay,
«BETKM» B [MOCNeAoBaTeNbHOCTM, OOpaTHOM Xxo4y TEXHONOrM4eckoro npouecca,
NONyYMM MNPUBSA3KY KaXOoW TEXHONOrMYECKOW onepaumm W3roToBMEHUS M3Oennsa K
onpegeneHHoOMy HOMepy CMeHbl, KOTopasi MPUHUMAaETCA 3a TakKT MlaHMPOBAHUS.

Onepauusi, wumerowas HambonbwnMn HOMEpP, MO CyLIEeCTBYy onpenenser
ANUTENbHOCTb NPOM3BOACTBEHHOrO UMKNa u3rotoBneHusa wmsgenusi. Ecnn tenepb B
KaXXQOM TaKTe MiaHMpOBaHUA MPOCYMMMPOBATb TPYAOEMKOCTU onepauui no Buaam
paboT, TO nony4Ynm pacnpegeneHme TPyAOEeMKOCTU U3rOTOBMIEHUA U34eNus no Bugam
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paboT OTHOCUTENbHO KaXOoW [JO0NfM ero npou3BOACTBEHHOro uukna, T. e. bygeTt
copMynNUpPOBaH CTaTUYHbIN PUTM NPON3BOACTBEHHOIO LKA N3roTOBMEHUS U3LENNS.

Cratuctnyeckas mogenb OTpaXeHus putma MNpPOM3BOLACTBEHHOIO  UMKNa
narotoBneHma wusgenua c¢ ownbkon B 40%, a cratmyHaa ¢ owmnbkon B 30%
NPOrHO3MpPYyHOT (YNaBnmMBatoT) XapakTep U3MEeHEeHNA MOLLHOCTM npouecca U3roToBMeHUs
nsgenusa no ¢asamMm NpPou3BOACTBEHHOrO npolecca. ATM HETOYHOCTU B onpeneneHum
KaneHgapHoro pacnpefeneHnss CTPYKTYpbl TPYAOEMKOCTW W3rOoTOBIEHUS u3genus
NPUBOASAT B NIIaHMPOBAHUN K OLIMBKaM OTHOCUTENBHO Ha3Ha4YeHUsa JOrOBOPHbLIX CPOKOB
NMOCTaBKM, K HenpeackasyeMoMy AOBMXKEHUIO  «Y3KUX» W «LWUPOKUX» MEeCT B
Npou3BOACTBE, K OonbwumMm noTepsAm paboyero BpemeHn, paboumx MecT u
obopynoBaHusa. pu MCNONb30BaHUM CTATUCTUYECKONO MeToda TepsaeTca MNpUMEPHO
40%, a npu nucnonb3oBaHMM ctatnyeckoro metoda npumepHo 30% paboyero BpemeHu
pabounx n obopyaosaHus.

B oTnuyme oT cTaTtUCTUYECKOW U CTaTUYHOWU MOAEenn AuUHaMn4Yeckasa Moaerb
puTMa MPOM3BOACTBEHHOrO LMKIa W3roTOBMEHUA u3genusa nossonseT ¢ 6onbluen
[OCTOBEPHOCTbIO YCTaHaBNMBaTb NpeaefibHO BEPOATHOCTHbIE (CaMble MO3AHME) CPOKU
BbINOSIHEHUA paboT. [lpy 3TOM MpouecCbl W3rOTOBIEHUS  KaXOoro u3genuvs
yBA3bIBAKOTCS C NpoLeccamn U3roTOBIIEHUS BCEX OCTalbHbIX WU3O4EenuiA, BXOOALUMX B
NPOM3BOACTBEHHYKD  MPOrpamMmy, Y4YMTbIBAlOTCA  MNPOCTPAHCTBEHHAast  CTPYKTypa
NPOM3BOACTBEHHOIO UMKNA, [AWHAMMKA CTPYKTYPbl TPYAOEMKOCTU WU3rOTOBMEHMS
Kakgoro wmsgenus, HenpepbiBHas 3arpyska MNpPOWM3BOACTBEHHbIX MNogpasneneHun
NPOM3BOACTBEHHOM NPOrpaMmMon.

OnHamudeckas Mopenb OPMUPOBAHUA pUTMa NPOU3BOACTBEHHOrO LUMKNa
M3roTOBMEHNS U3Oenua  CTPOUTCA Ha OCHOBE MOBbLIWEHUS OpPraHnM30BaHHOCTU
NpOTEeKaHUs NPOU3BOACTBEHHOro npouecca M B LenoMm crnocobctByeT HagexXHomy
onpefeneHnio  OnMTEeNbHOCTM MNPOU3BOLACTBEHHOINO LMKNA M3rOTOBMEHUA  KaXKOoro
nsgenus, obecnevmBas paumoHasbHOe UCMNONb30BaHME MPOM3BOACTBEHHbIX PECYpPCOB
(cokpalleHue notepb paboyvero BpemeHu o 5-10%, yctpaHeHne cBepXypouHblx paborT,
yBenuMyeHne 3arpy3km obopynoBaHusi, COkpaweHue 0oBOpOTHbIX Cpeacte B
He3aBepLUEHHOM NPOM3BOACTBE).

5.3.5. [lposieneHusi 3aKOHa KaJleHOapHOU CUHXPOHU3auuu UUKJI08
npoueccoe uz2omoasesieHus1 usdenuu u ux Yyacmeu

CHHXPOHM3aUNS LUMKINOB MPOLIECCOB W3rOTOBMEHUS M3OeNuin 1 4acTen umeet
MecTo B NtobomM nNpon3BOACTBEHHOM NpoLecce, HO ee, Kak NpaBumno, He 3amevanu, T e
ee kak Obl BoBce He Obino. Ecnv npouecc CMHXpOHM3auMM LMKIOB MPOLLECCOB He
ynpaenaTb, TO NPOAOIKUTENBHOCTU LIMKNOB yBENUYATCS pasa B TpW, Tak Kak Npu 3TOM
KaneHgapHoOe BblpaBHMBAHME KaXKOOWM 4aCTW  npouecca MpeBbICUT  BENUYUHY
Hanbonbluero uukna COOTBETCTBYIOLLEN 4YacTu npouecce. OTO cnpaBeanveo AN
Kakgoro ypoBHSA pas3bueHns npouecca M3roTOBNEHUA U3Oenvs Ha 4YacTu: onepauus,
Aetanb, KOMMNEeKToonepauusi, KOMMMEKT Aetanen, Ctagus WU3roToBMEHWUs usgenus
(3aroToBuTenbHas, MexaHoobpabaTbiBatoLasi, cbopoyHas).

HeynpaBnsemass CUHXpOHM3auus NPUBOAUT K MHOrOKpaTHOMY MpPEBbILEHMWIO
paunoOHanNbHOr0 YpPOBHS He3aBEpLUEHHOro MpPOM3BOACTBA W OOMbLIMM  NOTEPAM
paboyero BpemeHun paboumx n obopyaoBaHUsA (B HacCToslee BpeMs B HEMOTOYHOM
NpPOM3BOACTBE 3TW NOTepu paboyero Bpemenu gocturatot 50%).
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3HaHMA 0 NPOSABMEHUSX 3aKOHa CUHXPOHM3aLMM LIMKIOB NPOLLECCOB U3roTOBNEHNS
n3genum M MX Yactem HeobxoouMbl Kak OCHOBA WCKyCCTBa ynpaBreHus
NPOM3BOACTBEHHbLIM MPOLIECCOM C LeSbi0 MMHUMKU3auuKn 3atpaT Ha Npomn3BOACTBO. [ns
obecneyeHnss KOHKYPEHTOCMOCOBHOCTM NpeanpusiTUs BO3MOXHOCTb  MWHUMU3ALUK
3aTpaT Ha NPOM3BOACTBO UrpaeT, Kak NpaBuio, NEPBOCTENEHHOE 3HAYEHME.

CMHXPOHM3aLMA LIMKNOB TEXHONOIMMYeCKMX onepaumum

MexonepaurvoHHoe nponexuneaHve NnpegMeToB Tpyaa U NpocTon paboymx MecT B
npouecce M3roTOBNEHUS  U3denuin  criykat  cBoeobpasHbiMM  KaneHaapHbIMU
KOMMeHcaTopamy,  BblpaBHUBAKLWMMW  KaneHdapHble  ANUTENbHOCTM  CMEXHbIX
TEXHOMNOrMYeckmx onepawmm Ha NPON3BOACTBEHHbIX Y4aCTKaXx.

fBneHne  BblpaBHUBAHWUS  KaneHAApPHbIX  MPOAOIMKUTENBHOCTEN  CMEXHbIX
TEXHOMOMMYeckmx onepauum mmeeT cuny 3akoHa. C gencTBMeM 3TOro 3akoHa MOXHO
NMO3HAKOMUTBLCA Ha Pas3NUYHbIX NPUMepPax.

lMpumep 1: HerpepbIBHO-MOMOYHOE MPOoU380OCMEO.

MpeaBapuTenbHas NpUHyauTenbHas OpraHn3aunoHHO-TEXHOOrMYeckas
CUHXPOHM3aLUMs NMPOAOIHKNTENBHOCTEN B3aMMOCBA3aHHbLIX TEXHOMOMMYECKMUX onepauum
Aetanu No3BondeT opraHn3oBaTb HENPEPbIBHO-MOTOYHYIO MIMHUIO MO €€ N3rOTOBIIEHUIO.
Ha aton nuHum obecneumnBaloTcsl HEMPEPbLIBHOCTb ABWXEHUSA (M3roTOBMEHUS) KaXKaoun
AeTann n HenpepbiBHas 3arpy3ka Kaxgoro pabovero mecta Ho npuHyauTenbHas
CMHXPOHM3aUMs NPOOOIDKUTENBbHOCTEN TEXHONMOMMYECKMX Onepauuin - [AOBOJSIbHO
poporoe yposonbcTBMe. K Hen npuberatoT, Korga BbIUMPbIW OT  CUMHXPOHM3ALMK
onepauun nepekpbiBaeT pacxoibl Ha Hee.

[Mpumep 2. npepbI8HO-MOMOYHOE MPouU38o00CcmMeo.

Ha npsMOTOYHON NUHUN CUHXPOHM3ALMS TEXHONOMMYECKMX onepauun npomcxoauT
npy CcO3HATENbHOM y4acTuM 4enoBeka. Hanpumep, npu NOCTPOeHUU rpaduka
NPSIMOTOYHON NUWHUM  NpedyCcMaTpuBaeTCs CUHXPOHU3auusa NPOU3BOAUTENBHOCTU
CMEXHbIX TEXHONOMMYECKNX OnepaLni.

KanengapHas opraHusaums Bcex oopm MOTOYHOro NpoOM3BOACTBa NMOCTPOEHa Mo
NPUHUMNY HEMNPEPbLIBHOTO OBWXEHUS OeTanen, CUHXPOHU3auus AnuTenbHOCTEN
Aetaneonepaumi 3aecb AomMkHa Obl OCYLLIECTBUMTLCSA TOMbKO 3a CHET NPOoCcToeB paboymx
MECT, HO 3TO He3a(EKTMBHO, TaK Kak 4yac npoctos paboyero mecta (pabouero m
obopyaoBaHMsa) CTOMT [JOpOXe, YeM Yac nponexuBaHus ofHown petanu [loatomy
opraHusyeTcs napannenbHOo-nocrnefoBaTeNibHOe [OBWXKEHWe [eTanen, Korga Bce
MUKPOMPOCTON paboumx MeCT KOHLEHTPUPYKTCA. 3Ta KOHUEHTpauusi CTaHOBUTCS
BO3MOXHOW 3a CYeT [AOMyLEeHUss HEKOTOPOro MeXOoNnepaumoHHOro nponexnBaHus
petanen. KoHueHTpaums MuKpornay3 npoCTOeB Kaaoro paboyero mecrta nosBonsieT
BbICBOOOANTL pabo4yero n Ha 3TO Bpemsi NEPEBECTUN €ro Ha Apyryto onepaumio. 3gecb
CMHXPOHM3aUMs ONuTenbHOCTEN AeTaneonepaumMi [0 BENMYUHBbI TakTa MOTOYHOM
NMHUM OCYLLIECTBNSAETCA KakK 3a CYET NpocToeB obopyaoBaHMs paboymx MecT, Tak 1 3a
CYeT MEeXonepaunoHHOro NPonexnBaHnsa geTanemn.

Boobwe npu nwbon opme opraHmsauum  NpPOM3BOACTBA  HEpaBHble
NPOAOIPKUTENbHOCTU TEXHOSOMMYECKMX Onepauun BbIpaBHMBAKOTCA OO HEKOTOpPOro
KaneHgapHoro npeaena nubo 3a cyeT NponexunsaHus getanen, nMbo 3a c4eT NPOCTOEB
paboynx mecT, NMBO 3a CHET TOro U APYroro 04HOBPEMEHHO.

lMpumep 3: HeMomMo4YHoe NPou3800CcMeo.
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B HenoToyHOM nNpou3BOACTBE MNpPU HEYNOPSLOYEHHOM [OBMXEHUW OeTanen
KaneHaapHbli nepegen BblpaBHUBAHUA ANUTENbHOCTENW TEXHOSOMMYECKUX onepauuin,
Kak npasuno, Gonblie MakCcMMarnbHOW ANUTENBbHOCTU TEXHOMOMMYECKOW onepaumu,
B3ATOMN M3 COBOKYMHOCTM OMNepaunii, BbINOSHAEMbIX B paccMaTpyBaeMbli NaHOBbIN
nepuod. [pu ynopsiAOYEeHHOM [OBWXEHUW aeTanen MWHUMarbHbIM  KaneHAapHbIM
npenenom BblipaBHUBAHUSA onepaLmi MOXHO YyNpaBnaTb.

BblpaBHMBaHWE AONIUTENBLHOCTEM TEXHOMOMMYECKUX oOnepaumn B HENOTOYHOM
npon3BoaCcTBE MMeeT ABe OObeKTMBHblIE NPUYUHBLI. [NepBas COCTOUT B TOM, 4TO
nogobHO MOTOYHOMY MNPOM3BOACTBY OpraHM3aumsa HeENpPepPbIBHOCTU  NpOTeKaHus
NPOM3BOACTBEHHOIO npoLecca B HEMOTOYHOM NPOU3BOACTBE TpebyeT CUHXPOHM3aLMK
NpoAoSPKMTENBbHOCTEN onepauun. BTopas npuyvHa BbipaBHMBAHUA - HEOHXO4MMOCTb
KOMMMEKTOBAHNA NpeaMeToB Tpyda B Mpouecce WX W3roTOBMEHWs OO0 pa3MepoB
NNaHOBO-y4YETHOM eAuHULbl (MAaWHOKOMMIEKT, YCNOBHbIN KOMMMEKT, OGpnragokoOMNieKT,
MapLUPYTHbIA KOMMNIEKT U T. 4.).

Hanpumep, getanu, yxe npowegwme obpaboTky, BbIHYXOEHbI NpofexueaTb B
OXMOAHMM U3rOoTOBMEHNA CaMOW MOCMEeAHEN N3 UX KOMMIIEKTa, a Te, YTO He nonanu Ha
NnepBylo ornepauuio cpasdy B MOMEHT 3arnycka KOMMMEKTa, BblHYXXAEHbl OXnaaTb CBOEWN
oyepeaun 3anycka B 06paboTky.

KanengapHbin npegen BblpaBHUBaHMA ANUTENBHOCTU TEXHOMOMMYECKUX onepaumnmn
XapakTepusyeT Xo4 Npou3BoACTBEHHOrO npouecca ¢ ABYX ero NpoTMBOPEYMBBLIX CTOPOH
- KaK HenpepbIBHOCTb 3arpy3ku paboumMx MeCT M KakK HenpepbiBHOCTb M3roTOBMEHUS
npegmeToB Tpyaa.

EcTtecTBEHHO, YTO NpWU 3adaHHbIX OPraHM3aLMOHHO-TEXHONOIMYECKNX YCNOBUAX
MUHMMYM 3aTpaT Ha NPOM3BOACTBO AOCTUraeTcd npwu Hambonbllen HenpepbiBHOCTU
NCnonb30BaHWs CPeaCcTB Npon3BoacTBa (paboymx MecT), a 3TO COOTBETCTBYET €ANHOMY
onTMMaribHOMYy PUTMY M3roTOBMEHNA NAPTUA AeTarnen B Npon3BoACTBE.

O6beMHO AMHaMW4YeckM MeTOA4 NNaHMpPOBaHWSA M OpraHM3aums  xoga
NPOM3BOACTBA MO MPUHLUMNY HENnpepbiBHOM 3arpy3ky MnaHoBbIX paboumx MecT
No3BONSAT 06ecneynTb He TOSMbKO HENPEepbIBHYIO 3arpy3Ky NraHoBbIX paboyvmx MecT,
HO W MWHUMANbHYK AONUTENbHOCTb NPOW3BOACTBEHHOMO LMKMA WU3rOTOBEHUS
paccMaTpMBaeMoro MapLLUpPyTHOro KOMMfeKTa geTanen.

30ecb UMK M3roTOBMEHNSA KOMMMEKTa AeTanen onpeaensieTca ¢ y4eToM yCroBui
opraHmMsauun nNpPou3BOACTBEHHOrO Npouecca: KOfM4yecTBa HOMEHKATYPHbIX NO3ULMIA B
nnaHe; Konmyectsa paboumx MECT, UCMOMb3yEMbIX Ha KaXkgow onepaumm npoLecca;
cpeaHen NpoAoSHKUTENbHOCTM BbINOSIHEHWUST OL4HOM TEXHONOrM4Yeckon onepaumm Hag
AeTanaMmn KOMNeKkTa Ha KaXKaon KoMnnekToonepaumm.

CUHXpPOHM3aUUsA LMKNOB U3roTOBNeHUs aetanen

KanengapHas CUMHXpOHM3auuMs UMKNOB WM3rOTOBNEHUA adeTanen unmeeT SBHbIN
xapaktep. Tak, ecnu geTtanu MMeKT OANHAKOBOE KONMMYECTBO Oonepauun, To UX LMKIbI
BblpaBHMBAOTCHA BCNeACTBUE BblpaBHMBAHUA ONMTENbHOCTEN MX onepauui. OeTtanu B
NPOV3BOACTBEHHbIX NOAPA3AENEHNSAX N3roTaBNMBAOTCS, Kak NpaBuno, KoMniekramu, a
9TO O3HayaeT, YTO ANUTENbHOCTb UMKNa M3rOTOBMEHUSA KaXdow geTanu KOMMeKkTa
paBHa ONUTENbHOCTY LMKNa U3roTOBMEHNSA pacCMaTPMBaAEMOro KOMMNIeKTa geTanemn.

CuHXpoHu3sauums AnuTenbHoOCTeN KOMMNneKTroonepauumn npouecca
M3roToBIIEHUS1 KOMMNNEKTOB AeTaneun
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CerogHsa elle MHOMMX MMaHOBMKOB MNpOM3BOACTBA MyyaeT npobnema:, Kakon
PPOHT paboymx MecCT TOro MMM UHOrO yyacTka crnegyeT BblAensiTb ANS BbIMNOSIHEHUS
paboT No KOHKPETHOMY u3genuto (3akasy)?

Mpobrema, kak NpaBuno, YCMOXHAETCA TeM, YTO OOHOBPEMEHHO HYXXHO BECTM
paboTbl HaZ4 HECKONbKUMU 3aKa3amu.

OkasbiBaeTcs,, M 30eCb crnacaeT 3akOH CUHXpPOHM3auum - Hago pobuBaTbes
CUHXPOHM3aLMN  KOMMMeKToonepauui, W Toraa aBTOMATMYECKM CoKpaljalTcs
ANUTENbHOCTU LUKIOB U3rOTOBIIEHUSA KOMMIEKTOB AeTanen.

O4yeBngHO, 4TO  NPW  HaApyWeHUAX  CUHXPOHU3auMn  AnUMTEeNnbHOCTEN
KOMMneKToonepaumi NPoucxoanT yannmHeHme COBOKYMHOMo LMKna.

5.4. OpraHusaumsa paumoHaribHbIX MaTepuasribHbIX NMOTOKOB B HEMNOTOYHOM
npousBoacTBe

5.4.1. OcHoeblI ynopsido4eHuUs1 MamepuasibHbIX MOMOKO8

LleneBasa opraHusauus NpoOM3BOACTBEHHbLIX MPOLECCOB KaK HanpasneHue
pasBUTUA MNPOU3BOACTBEHHbLIX CWUCTEM Mpejnosiaraet BCAYEeCKoe YMeHbLueHue
Heynopsao4YeHHOCTU, pasHoobpasns U HeonpedeneHHOCTU B ABWXEHUU MpeaMeToB
Tpyda Kak B MPOCTpaHCTBe, Tak U BO BpemeHu. [Npexae Bcero ABMXeHWe npegMeToB
Tpyga [OOMMKHO ObiTb YNoOpsgoYeHO B MNPOCTPAHCTBE, Tak 4YToObl OHO  cTarno
OAHOHanpaBfieHHbIM.

OpHoHanpaBneHHoe OBWXeHWe npeaMeToB Tpyda B NPOCTPAHCTBE OpraHu3yeTcs
B COOTBETCTBUMM C MpUHUMNAMW OpraHuM3auMmM npousBoAcTBa (cneuuwanusauus,
cTaHgapTu3aums, NPSIMOTOYHOCTb) U MPOEKTUPYETCH B BUAE TUNOBOM CXEMbl OBWKEHUS
npegmeToB Tpyaa (TCL MNT).

OpHoHanpaBneHHoe ABMXeHVWe npeMeToB Tpyaa fABnsgeTca obssaTesibHbiM U1
AOCTaTO4YHbIM YCIIOBMEM repexofa OT [MPOrHo3vpoBaHWA K MNraHUpoBaHWIO xoda
NpOn3BOACTBEHHOrO npoLlecca. TONbKO 3Ta ogHa BO3MOXHOCTb MSiaHMPOBaHUS Xoda
npoussoactea yxe pfenaetr TCL [T obasaTtesibHbIM 3NEMEHTOM paLMOHaNbHON
opraHusauun npoussogctea. [lommmo atoro npumeHeHve TCLO TMT rapaHTupyet wu
apyrve adpdekTbl B oOpraHnsauum 1 ynpasneHum npon3soaCcTBOM.

B coBpemeHHbix ycrnousix TCL T[T mMoxeT paspabartbiBaTbCs Kak Aans
NpoeKkTUpyemMbIx, Tak 1 ana gencreyrowmx npegnpuatun. TCO MT npoekTupyetca no
ABYM  CTPYKTYPHbIM  rpynnaMm  onucaTeflbHbiX  XapakTepuctuk  (napameTpoB):
npeaMeTHON U MapLUPYTHON.

MpegomeTHaa rpynna napaMeTpoB OMNUCbIBAeT BCH rOLOBYKD HOMEHKNaTypy
AAHHOro nNpeanpusaTMs U BblgenseT npegMeTbl Tpyga HacTOSMbKO OOHOPOAHbIE B
KOHCTPYKTMBHO-TEXHOSIOMMYECKOM OTHOLUEHUW, YTO OHM MOryT nepefaBaTbCa MeXay
NPOn3BOACTBEHHBIMU MNOAPa3deNeHns MM MO OAHOW pacLexoBKe Wnu no OoAHOMY
OpraHM3aunoHHO-TEXHOMNOMMYECKOMY MapLUpYTY, a8 BHYTPU KaXaoro npons3BoACcTBEHHOIO
nogpasgeneHus MoryT M3rotaBnmBaTbCs MO TUNOBOMY TEXHOSIOMMYECKOMY MapLupyTy
nnbo no rpynnoBoMy TexXHosorm4eckomy npoueccy. MNpegmeTHas rpynna napameTpos
obecneynBaeT oOpraHU3auuvio OLHOHANPaBMEHHOro [ABWXEHUS nNpeaMeToB Tpyaa B
Npon3BoOACTBE.

MapLwpyTHas rpynna napameTpoB onpegensieT paunoHanbHyo
nocrnefoBaTenibHOCTb  MPOU3BOACTBEHHbLIX  NoApasfeneHunn,  y4yacTByHOLWMX B
N3roToBMEHMM OAHHOW O4HOPOAHOWM rpynnbl getanen u cbopoyHblx eguHuy (OACE), a
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TaKke pauuMoHarnbHyld  MocnegoBaTeNnbHOCTb  TUMOB M BUOOB  OCHOBHOIO
TEXHOMOornM4yeckoro o6opyaoBaHusl, NpUMeHseMoro npn obpaboTke AaHHOW OOHOPOOHON
roynnel - CE B npoektupyemom wnu  aHanMsaMpyemom  MNpOU3BOLACTBEHHOM
nogpasgeneHun. MapwpyTHaa rpynna napameTpoB  npusBaHa obecneuntb
MUHUMM3ALMIO 3aTpaT Ha NPOU3BOACTBO.

B pgencrteylowmnx npeanpuatnax npegMeTHas 1 MapLlupyTHas rpynnsl napameTpoB
yXXe NPUMEHSIOTCH, HO YyacTo 0b6ocobneHHo. X npeacTtouT cornacoBaTtb, YMEHbLUUTb
pasHoobpasve pacuexoBOK, YHUPUUMPOBATL TEXHOMOMMYECKNe MapLUpyTbl BHYTPU
NPOM3BOACTBEHHbLIX NoApas3deneHnin 3a cyeT cneyuwanusauumm  nocnegHux Ha
N3roTOBMEHMM OAHOPOLHOM rPynnbl AeTanen n Ha aton 6ase cosgatb TCO MT

Metoguka  dopmupoBanna TCL T[T  npegycmaTpuBaeT  cregyloLlyto
nocnegoBaTenibHOCTb paboT:

- (bopMmpoBaHme NCXOOHbIX OAHHBbIX;

- Knaccudpukauust getanen, cbopodHbix eauHuy (OCE) no KOHCTPYKTMBHO-
TEXHOMOrMYeCcKUM npu3Hakawm;

- cucTemaTtmsaums coctaBa opraHu3aLMOHHO-TEXHONorm4eckmx mapipytos (OTM)
N3roTOBMEHMS npeameToB Npou3BOACTBA, YTOYHEHUe cneuvanunsaumm
NPOM3BOACTBEHHbIX NOAPA3AENEHWI;

- paspaboTka anbTepHaTMBHbIX BapuaHtoB OTM ana rpynn OAHOPOAHbIX B
KOHCTPYKTUBHO-TEXHONOrM4eckom otHowweHun JCE;

- Bbl6op popMbl (MOTOYHOW USIM HEMOTOYHOW) OpraHM3aunn NPOU3BOLCTBEHHOMO
npouecca, a Takke Bblibop paumoHanbHbix OTM no MMHUMYMY MpuUBELEHHbIX 3aTtpar,
dopmuposanue TC[I MNT n3 paynoHanbHbix OTM.

5 4.2. AHanui opzaHu3ayUOHHO-MNMJIAHOBbLIX [PU3HAKO8 2pyrnnupoeKu
demanel

K opraHuM3aunoHHO-NNaHOBbIM  XapaKTepUCTMKaM npouecca  U3roTOBIEHUS
Aetanen OTHOCATCA TPYAOEMKOCTb MX NPOM3BOACTBA M 00beM Bbinycka. OTU hakTopbl
B OCHOBHOM M OMpedenstoT cTeneHb CTabuibHOCTM MPOM3BOACTBEHHbIX YCMOBUM Ha
pabounx MecTax W XxapakTep NOBTOPEHWUs 3anycka JeTanen B MNpOM3BOACTBO.
KoHueHTpauunsa Ha yvyactke getanemn, MMeKLMX NPUMEPHO OAUHAKOBbIE TPYOOEMKOCTU
n obbembl BbiMycka, CMNOCOOGCTBYET YMEHbLUEHUIO pas3HooOpasna pUTMOB  UX
N3roTOBMEHMSA U TEM CamMbiM 0becneymBaeT NOBbILEHNE PUTMUYHOCTU NPOM3BOACTBA U
yny4lieHmne 3KOHOMUYECKNX nokasarenen paboTbl y4acTKOB U LLEXOB.

5.4.3. Onmumu3auyusi cocmaea CMaHOYHO20 MapkKa MNPOoU3800CMEEHHbIX
y4acmkoe

3akpenneHne HOMeHKnaTypbl geTanen 3a MNOTOYHO-TPYnnoOBbIMA TMOKMMKU UMK
MapLUpPYTHbIMK y4acTKkaMu - 3TO UCXOAHbIN MOMEHT Ansi Bbibopa cocTaBa CTaHOYHOrO
napka. W3 kaxgow Tunorpynnbel geTanen, 3akpenneHHbIX 3a NpPOM3BOACTBEHHbLIM
y4yacTKOM, BblbupaeTcsa Hambonee cnoxHasi getanb, Ha KOTOPYK Kak Ha TUMOBYH
pa3pabaTbiBalOT pa3Hble BapmaHTbl TEXHOMOIMYECKOro NpoLiecca ee n3rotToeneHms. Tak
KaK 3a KakgblM NOTOYHO-IPYMNMNOBbIM U KaXKabIM rTMOKMM y4acTKaMy 3akpennsoT geTanm
TONbKO OOHOM  TUROrpynnbl, TO COCTaB uX obopyaoBaHua  onpegenserca
COOTBETCTBYHLLEN TUMOBOW AeTarnblo.
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3a MapLIpyTHbIM Y4acCTKOM 3aKpennaTcs AeTann pasHbiX TUNorpynn, No3TomMy
KaXkObli BapuaHT W3roTOBMEHUS Pa3HbIX TUMNOBLIX AeTanen OOSMKEH OCYLLEeCTBNATbLCS
NO O4HOMY TUMOBOMY TEXHOSIOMMYECKOMY MapLUPYTY, B KOTOPbIN AOSMKHbI BNUCHIBATHCS
NX TEXHONOrMyeckne npoueccbl U3rotoeneHna. NMpu aTom o4HOMMEHHbIE onepauun nx
TEXHOSMOrMYecknx npoueccoB 0asvpyoTca Ha OOHOM W TOM XE€ TEXHONOMMYEeCKOM
obopynoBaHun.

Mpn BbIGOpe BapuaHTa TEXHOMOrMYEeCKoro mnpouecca W3roTOBMNEHUS KaXKOoW
TMNOBOW AeTanu TpebyeTcs ee rogoBasd nNporpaMmma, KOTOpyk onpeaensoT ucxoas us
TPYOOEMKOCTM BCeX JeTanen paccmaTpyBaeMon TUMOrpynnbl, 3akpenreHHbIX 3a
AAHHBIM Y4aCTKOM.

OueBnaHoO, YTO Takasa rogoBasi NporpaMmmMa U3roTOBIIEHUS KaX4on TUNOBOKW AeTanu
cnocobCTBYET NOBbILLEHWNIO TUNA NPON3BOACTBA OT €4MHMUYHOIO K MacCoBOMY U BbiGOpy
NPEeNMYyLLECTBEHHO TMOKOro  crneuvanmsaMpoBaHHOrO unuM  rmMbkoro cneumanbHOro
obopynoBaHus

OnTuManbHbIM  COCTaB  CTAHOYHOIO  Napka NPOW3BOACTBEHHONO  yvacTka
COOTBETCTBYEeT TOMY BapWaHTy TEXHOSIOrM4yeckoro npouecca M3roTOBMEHWUs TUMNOBOW
AeTanu, KOTOPbIN XapakTepusyeTcs MMHMMYMOM 3aTpaT Ha ero peanunsaumio.

B cooTtBeTCTBMM C BbIGOpaHHbIM OMNTMMAasbHbIM BapWaHTOM TEXHOMNOrMYeCcKoro
npouecca W3roToBNeHUs fetaneh W rogoBOM NpPOrpamMMon  AaHHOro  yvacTtka
onpegensitotcs  notpebHoe  obopygoBaHWe M NPOU3BOACTBEHHbIE  MAOLAOM.
O6opynoBaHne pacctaenslT NO Xo4y TEXHOMOrM4Yeckoro npouecca (MapwpyTta). OAns
TOoro 4tobbl obecneynTb MOKOCTb B MEPECTPOMKE MPOU3BOACTBEHHOM CTPYKTYpbI
yyacTka Npyv BO3MOXHOM €XErogHoOM MW3MEHEHMM MNPOU3BOLACTBEHHON MNPOrpaMmbl,
obopyaoBaHMe OOMKHO YCTaHaBNMBATbLCA Ha Pe3VHOBbLIX MoAyLlKax, a BCS nogsoAka
KOMMYHUKaLMIN K CTAHKY JOJDKHA OCYLLECTBNATLCHA CBEPXY.

5.5. OnTumMmnsaums opraHnsaunm npom3BoacTBeHHOro npouecca BO BpemMeHU

5.5.1. Cmamud4eckoe npedcmaesieHuUe 06 op2aHu3ayuu
npou3eod0cmeeHHO20 rnpouyecca 60 epeMeHU
OCHOBHbIMU KarneHaapHo-NnaHoBbIMU HopMaTUBamu opraHusauumu

NPON3BOACTBEHHOIO npouecca BO  BpeMeHu ABMAOTCA  ONUTENbHOCTb
NPON3BOACTBEHHOIO LWKNa [eTanu, HOpMaTWMBHbIA pasmep napTuM aetanen u
ANUTENBHOCTb MPOU3BOACTBEHHOIO LIMKINa U3roTOBNEHUS U3aenus.

PacueT onTumManbHOro pasmepa napTum

[na pacyeta onTUManbHOrO 3KOHOMWUYECKU LienecoobpasHoro pasmepa naptuu
ncnonb3yeTcs pacyeTHo-aHanuTM4Yeckuin metod. CornacHo aToMy meTtoay, Bce 3aTpaThl
MO W3roTOBMEHWUIO MapTMU OeTaner MOXHO pasdenuTb Ha ase kateropun. [Mepsas
KaTeropus 3atpaTt ocTaeTcsl MOCTOSAHHOW Npu MGoM pasMepe NapTuum, a B nepecyeTe
Ha OAHYy AeTanb CHWXaeTcs Mo Mepe yBenuyeHus pasmepa naptun. K atoit kateropmm
OTHOCATCH 3aTpaTbl, CBA3aHHbIE C 3arMyCcKOM MapTuu AeTarnein B NPOV3BOACTBO, B TOM
yucre 3aTtpaTtbl MO nepeHanagke o6opyaooBaHWs, OGOPMITEHMIO OOKyMeHTauuu,
MMaHMpOBaHUIO U Y4YeTy MpPOM3BOACTBA, 3aTpaTbl Ha  MNOArOTOBUTENbHO-
3aKniounTenbHble OENCTBMA MO Kadon onepauvun. BTtopas kateropus satpaTt - 9TO
3aTpaThl Ha cogepXXaHve U yBenuyeHve He3aBepLUeHHOro NpomM3BoacTBea.

N3-3a HEOGXOOAMMOCTU B KaXKOOM KOHKPETHOM Cly4Yae Y4YUTbIBaTb OrpaHUYeHUs U
opyrne TpeboBaHWA, HaknagblBaeMble Ha ONTUManbHbIA pasMep napTuu, npu
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NPaKTUYeCKNX pacyeTax WCNonb3yeTcs HOPMAaTUBHBLIM pasMep napTuvM geTanemn,
KOTOPbIN yCTaHaBnNMBaeTCs MeToaom nogdopa: onpeaensaoT MUHUMAIbHO JONYCTUMBbI
pasmep nNapTMM C TOYKM 3PEHUS IKOHOMMUYECKM LienecoodbpasHoro WUCnorib3oBaHus
obopyaoBaHMs M KOPPEKTUPYIOT €ro B CTOPOHY YBENUYEHUSS B 3aBUCMMOCTU OT
KOHKPETHbIX MPOMN3BOLACTBEHHbIX YCIOBUN.

CtaTtudeckoe npencraBneHne o6 SKOHOMUYECKM LernecoobpasHoM pasmepe
NapTUM He Yy4nTbiBaeT OCHOBHbIX KOHKPETHbIX YCIOBUIA NPOM3BOACTBA, OT KOTOPbIX Ha
camMOM [ene 3aBUCUT pauMoHanbHbI pasMep napTuu getanen. TakMmu ycrioBusmMm
ABNAOTCA: KONMUYECTBO HauMMEHOBaHUW AeTanen, noanexawmx W3roToBNeHno B
AAHHOM MNSIAaHOBOM Nepuoge; COOTBETCTBME CTPYKTYpbl W BENUYMHBLI MPOMNYCKHON
CNocoBHOCTN NPOW3BOACTBEHHOrO MOAPA3AeneHns CyMMapHOW TpyAoOeMKOCTUM U
CTPYKTYpE TPYLOEMKOCTM MNPOU3BOACTBEHHOM MNpPOrpaMmbl AaHHOMO MOApPa3AeneHus:;
KONMMYeCTBO oOnepauun Bedywen pertanM WM KOMMYecTBO oOnepauuin B TUMOBOM
TEXHOMNormyeckoM Mapwpyte. To eCcTb He y4duTbiBaeTca [OuHaMuM3M  xoAa
NPOM3BOACTBEHHOIO MNpoLiecca.

PacyeT AnutenbHOCTM NPOU3BOACTBEHHOIO LIMKIa usaenus

OgHMM M3 OCHOBHbIX KaneH4apHO-MMaHOBbIX HOPMATUBOB  HEMOTOYHOrO
NPOM3BOACTBa ABMSETCS ASIMTENbHOCTb LMKIAa M3roTOBMEHMA M3Aenns (BbINONHEHUS
3akasa). PacueT AnuTenbHOCTU MNPOM3BOLACTBEHHOIO LUMKNA M3Oenusi 3aBepluaeTcs
NMOCTPOEHNEM LMKINOBOro rpaduka M3rotoBneHnsa atoro nsgenus. Metoguka pacueta
ANNTENBHOCTYU NPOM3BOACTBEHHOIO UuKna N3roTOBMEHUS aetanm B
MexaHoobpabaTtbiBaolwem uexe 6Obiia paccMoTpeHa Bblwe. OnNUTenbHOCTb UMKNa
M3roTOBMEHMS  3aroTOBKM  OMpedensdetcd  aHanorM4yHo  OAfIMTENbHOCTUM  UMKna
mMexaHoobpaboTkn pgetanu. [Ons ycKoOpeHus pacdeToB MNPOAOSPKUTENbHOCTL LMKNa
N3roTOBIEHMS OTIIMBOK, MOKOBOK M LUTAMMOBOK YCTaHaBNMBAETCHA YKPYMHEH HO Mpu
MOMOLLM HOPMaTMBOB, pa3paboTaHHbIX ANA pPasfuyHbIX BUOAOB NUTbS, MOKOBOK U
LUTAaMMNOBOK B 3aBMCUMOCTM OT UX Beca, CITIOXXHOCTM U ApYrMx pakTopoB. AnnTtensHOCTb
Uukna cBopkn cknagpbiBaeTcsl U3 ONIMTENbHOCTU LUMKNa reHepanbHOW cOopkn n 13
MakCUManbHOW ONUTENbHOCTU UMKNa cbopkn cOopoyHON eanHuubl. OnuTenbHOCTH
LMKNOB reHeparnbHOn cOopkn n cbopkm COOPOYHbBIX eQUHUL, ONPEaENAOTCA Kak CyMMbI
ANUTENBbHOCTEN OTAEMbHbLIX ONnepaunMn COOTBETCTBEHHO reHeparnbHon cOopkn n cOopkm
c6OpOYHbIX eaMHuL,.

Lnkn cbopku onpegenseTcs NyTeM MNOCTPOEHUS  LMKIIOBOrO  rpaduka
(umKnorpaMmmbl) COOPKM.

Linknoson rpaduk cOOpkM CTPOUTCS C KOHUA, C MOMEHTa 3aBeplueHus obuien
(reHepanbHOM) cOOpKK, NO onepauusam obuien cbopku 1M 3aTtem no onepaunam cobopku
cObopoyHbIX eauHuy. Kak npaBuno, onepauum cOOpKM pasHbix COOPOYUHBLIX eanHML
BbINOSMHATCA  napannenbHo. CTeneHb  napannienbHOCTM  npegonpenensieTcs
TEXHOMNOrMYeCckon NocrneaoBaTeNbHOCTLI0 BXOXAEHUSA COOPOYHbIX €ANHUL, B U3genue.

MpOM3BOACTBEHHbBIV LMKIT U3FOTOBIIEHUS U3AENNSA BKIOYAET ANIMTENbHOCTb LUuKna
M3roTOBMEHMS  3aroTOBOK, ANIMTENbHOCTb  UMKNa  MexaHuyeckom  obpaboTku,
ANUTENBHOCTb HUKNAa cOOpPKN.

OnuTenbHOCTb MPOM3BOACTBEHHOrO UMKNA Ha KagoW CcTagum NpoM3BOACTBaA
onpegensieTcs Mo Beaywemy nNpou3BOACTBEHHOMY MoApasdeneHnto, B KOTOPOM
KOMMNNEKT aeTanen (3aroTOBOK) paccMaTpMBaEeMoOro usgenus mmeeT HanbonbLunn
COBOKYMHbIA  UMkn. COBOKYMHbLIN UMK MexaHoobpaboTku Kommnnekta Aetanen

101



ynpaBneHme ANCTAHLUMNOHHOTIO O6y‘-|€HVIFI M NOBbIWLEeHNA KBa}'IVId)VIKaLI'VIM

OCHOBbI NOTUCTUKMU

onpegenseTca no AAUTENbHOCTM UMKNa Beaywen getanu,- Mmerowen HambornbLlyro
ANUTENbHOCTb LiKKNa No CpaBHEHWUIO C APYrMMKU AeTansiMy 3TOro KOMMnekra.

Beoywue getanu - 310, Kak NpaBuno, geTanun, xapakrepuayowmecss HanbonbLien
TPYAOEMKOCTbIO  UNM  HambonbLUIMM  KOMMYECTBOM  TEXHOMOMMYECKUX  Oonepauui.
[OnutenbHOCTb nNpebbiBaHMA OeTanen B TEPMUYECKOM, rarlbBaHMYECKOM, CrieCapHO-
CBapO4YHOM M APYrnx Lexax, Kyda getanu (3aroToBKW) nepenaroTcs Ans BbIMOSHEHUSA
crneumanbHbIX  TEXHOSNOrMYEeCKUX  onepauuin, YCTaHaBfMBAETCA  YKPYMHEHHO WU
BKIOYAETCs B ANNTENBbHOCTD LMKIa COOTBETCTBYOLWEN AeTanu (3aroToBKn).

B AOnuTenbHOCTb MNpPOM3BOACTBEHHONO UMKNa [AeTanu BXOAUT Bpemsi ee
MeXonepaunuoHHOro MNpPONeXnBaHns, NPOAOIPKUTENBHOCTbL KOTOPOro onpeaensieTcs
uenoiM  psagoM  (hakTopoB:  XapakTepoMm  cneuuanu3auuMuM  yyactka, YPOBHEM
crneunanmsaumm paboymx MecT, KONIM4EeCTBOM onepaunin B TEXHONOMMYECKOM npouecce,
CTeneHbto 3arpy3km obopygoBaHus n OpyrMmmn daktopamn. B 3aBogckon npakTuke
ANUTENBHOCTb MEXOMNepaunoHHbIX NepepbiBOB B 00paboTke napTum getanen 4acto
yCcTaHaBnmBaeTca 6e3 [OormkHOro oboCcHOBaHUA B pa3mepax, KpaTHbIX ASIMTENbHOCTU
OAHOM CMeHbl: 0,5 cMeHbl, 1 CMeHa WnNM CYTKM Ha Kaxdbll MexXonepaunoHHbIN
nHTepBan. OgHako 3HAYUTESNbHbIN YyAEmNbHbIA BEC MEXOMNEPAUMOHHbIX MNepepbiBOB
(npumepHo 70-80%) B ONUTENBHOCTM LMKNA M3roTOBREHUA geTann TpebyeT Oonee
00OCHOBaHHOro noxoga K onpegeneHnto ero 3HadeHusi. [Ons  NoBblEHMS
00OCHOBAHHOCTWN pacyeToB ANUTENbHOCTU LMKINOB M MeXOonepaunoHHbIX NepepbiBOB
NPUMEHSAOT MEeToAbl MaTeMaTU4yecKonm CTaTUCTUKW, B YACTHOCTM MHOXECTBEHHYH
koppenaumio. OgHako HOPMbl BPEMEHM MEXOMNepauMoOHHOrO MNpPOSieXnBaHNa no
dopmynam KoppensaLUMOHHON 3aBUCUMOCTN UMEKOT 3HAYUTENbHbIE MOrPELLHOCTH.

[Nepsasi noespewHoOcmMb COCTOMT B TOM, 4YTO 4Yepe3 CTaTUCTUYECKNE HOPMbI
MeXonepaunoHHOro MNpoSieXnBaHNA NPOLUNble YCMOBUS OpraHM3aumMm npou3BOACTBaA
Kak Obl nnaHupytoTcs Ha byaywee. [Npu 3TOM UrHopmupyeTca ANHAMM3M HOMEHKNATYPbI
BbIMyCKaeMoW NpoAyKuMn, cocTaBa paboumnmx MecCT, CTPYKTYypbl TPYAOEMKOCTU U3Oenun,
YPOBHS opraHm3aumm obcnyxuBaHust paboymx MecT U, KpOMe TOro, He y4uTbiBaeTcs
CTeneHb COBEPLUEHCTBA ONepaTMBHOMO ynpaBreHnsi NPonM3BOACTBOM.

Bmopasi nozpewHocmbs COCTOMT B TOM, YTO Ha OCHOBE CTAaTUCTMYECKUX HOPM
BPEMEHM MeXonepaunoHHOro NponexnBaHns onpegensTcs nnWb
CPEeOHEBCPOSATHOCTHbIE BESTMUYNHBI ONNTENBHOCTM LIMKIOB BEAYLLEN N NPOYNX AeTanemn.

C nomoLWbi UMKNOBOrO rpaduka W3roTOBMEHUS WU3OENUs, onpeaensercs
ANUTENBbHOCTb NPOU3BOACTBEHHOIO LKA N3rOTOBNEHUS U3OENNS, U YyCTaHABNUBAKOTCA
KaneHgapHble OnepexeHust Mo CTaaMsM NpPoOM3BOACTBEHHOro npouecca. [loa
onepexeHnem BbiNycka MNOHUMAETCA MNPOMEXYTOK BPEMEHM MeXAy BbINyCKOM U3
cOOpPOYHOro uexa roToBOrO W3Aenus U BbIMYCKOM M3 COOTBETCTBYHOLLErO Lexa
3aroToBOK, Aetanen nnn cbopoydHbliX eanHnl, NpeaHasHavYeHHbIX Ana cOOpKM OaHHOro
nsgenunda. Cpokm mexay BbiMyCKOM n3genms B COOPOYHOM LiEXE U 3amnyCKOM 3aroTOBOK,
aeTanen 9Toro M3genust B COOTBETCTBYHLLMX LieXax HasbiBAKTCA OMepexeHusMum
3anycka. PacueTbl onepexeHun Heobxoammbl Onsi onpenernieHns CPOKOB 3anycka-
BbiMycKka geTanen B NponsBoacTBe, TakuMm obpasom, YToObl Kaxabii Lex npeablayLuemn
cTaguun npomsBOACTBa CBOEBPEMEHHO N KOMMIIEKTHO obecneymBan Lexm nocrneayowmx
cTagun NpoM3BOACTBA 3aroToBKamu, getansMm, cOOpOYHbIMN eguHULLAMM.
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5.5.2. JuHamuyeckoe npedcmaesnieHue 06 opz2aHuU3auuu u onmumu3ayuu
npouyecca uz2omoesieHuUs1 Komrsiekma demasneu

lMpouecchbl M3roTOBMEHUS NapTUA AeTanen unu eauHuUYHble NMPOU3BOACTBEHHbIE
NPOLIECChl OPraHM3ytTCA BO BPEMEHU, N NX NPOTSHXKEHHOCTb MPU Pa3fMYHbIX cnocobax
obpaboTkn Tpyaa onpeaendeTca MO COOTBETCTBYHOLMM dopmyrnam ANUTENbHOCTU
NPON3BOACTBEHHOMO LMKINa.

3TN opmyrnbl He AOMKHbI MEeXaHW4YeCKM nepeHocuTbCa Ha Gonee CrnoxHble
YacTUYHbIE UM YacTHble MPOM3BOACTBEHHbIE Mpouecchl. Hanpumep, B NpakTuke
MaLUMHOCTPOUTENBHbLIX NPEeanPUATUIA N3-3a HECOBEPLLEHCTBA OEWCTBYIOLMX METOOUK
Gonblime ownbKkn gonyckatTca Npy onpeaeneHum nMTtenbHOCTM NPON3BOACTBEHHOIO
LMKI1a YaCTMYHOro NPOn3BOACTBEHHOIO npouecca (npouecca U3roToBieHUsl KOMMeKTa
aetanen) n ocobGeHHO Mpu pacdeTe ONEepexeHun Mexay onepauusmMmum 4acTUYHOro
NPOM3BOACTBEHHOrO npolecca (Bugamm paboT Ha NPOU3BOLACTBEHHOM y4YacTKe).

O6blYHO ONUTENBHOCTL MPOU3BOACTBEHHOIO LMKNA WM3rOTOBMEHUA KOMMMEKTa
aeTanen yctaHaBnmBaroT Mo ANUTENbHOCTU LKA M3roToBneHus Beayllen (Hanbonee
TPYOOEMKON M MHOroonepaumoHHOW) AeTanu, YTO NPUBOAUT K 3aHWXKEHUIO UMKNa He
MeHee yeMm B 1,5 pasa. 3a onepexeHnamm mexagy onepaumsamm YacTUYHOro npouecca
BooOLLle, KaK nMpaBufio, He cnegaTt, oThaBad npeanodTeHMe  OTCIEXUBaHUIO
NPOXOXAEHUs AeTansiMu OTAESNbHbIX onepauun, YTO NpMBOAUT K NOTepe KOHTponsa 3a
opraHusauuen npou3BOLACTBEHHOrO npouecca, K HapylweHUo HenpepbiBHOCTU
nNpou3BoACTBEHHOrO  npouecca (K BHYTPUCMEHHbIM  MPOCTOAM  paboumx, K
HenpeackasyemMblM ABMXEHUSIM  «LUMPOKMX» U «Y3KUX» MECT B NpPOM3BOACTBE), K
HEPUTMNYHOM paboTe NPOM3BOACTBEHHbIX Y4aCTKOB 1 NPEANPUATUS B LLENOM.

YUTtobbl 3TOro HEe AONYCTUTb, ANUTENBHOCTL NPON3BOACTBEHHONO LKA YaCTUYHOIO
npouecca Npu napannenbHOo-NocnegoBaTeNbHOM BbINOSTHEHMM €ro onepauun OomkHa
onpegenatecsd no dopmyrne, aHanormdHon dopmyrne  OAMTenbHOCTM  LMKNa
N3roToBMEHUST NapTUM JdeTanen npu napannenbHo-nocnegoBaTtensHOM crnocobe
obpaboTkun npegmeToB Tpyaa.

Wcnonb3oBaHne  napannenbHo-nocnegosaTtenibHoro  cnocoba  BbINOSIHEHUS
onepaumn npouecca unm obbemMHo-AnHamuyeckoro metoga (OOM) nnaHupoBaHus
Xo4a npoum3BOACTBA Ha npumepe rpadmMyeckoro  MOAENUPOBaHMSA  npolecca
N3roTOBMEHMST paccMaTpuBaemMoro MapLllpyTHoro komnnekta pgetanen (MK[)
noaTBepXaaeT BbICOKYH HaAEXHOCTb PEKOMEHAYEMbIX MNTAHOBLIX PacyeToB.

B HacTosillee BpemMss Ha MaLUMHOCTPOMUTENbHbLIX NPEeanpUATUSX  LUMPOKO
pacrnpocTpaHeH obbemMHo-kaneHaapHein Meton (OKM) nnaHupoBaHusi, KOTOpbIN
BasupyeTcs Ha NpeacTaBneHnn o Xxode NPoM3BOACTBA Kak O CTaTUYHOM npoLiecce.

OOM B otnuyHoM oT OKM yumTbiBaeT TEXHONOMMYECKY MnocrenoBaTenbHOCTb
BbIMOMHAEMbIX paboT 1 NO3BOSISET YBA3bIBATb CPOKN M 06BbEMbI BbINOMHAEMbIX paboT ¢
3arpy3kon nNpou3BOACTBEHHbIX NoApas3feneHnin He TONbKO Ha MiaHOoBLIM MHTepBan B
LEenoM, HO U BHYTPU C y4eTOM AMHaAMUKM pacnpenenenHns paboT OTHOCUTENBHO KX
NPOM3BOACTBEHHOIO LMKIa.

5.6. NMpasuno 80-20

MHorga Takoe npasuno HasbiBaeTcsa «Kpueas 80-20» nnun «AHanu3 ABC». Cmbicn
ero B cnegytwowem. lNpeactasbte cebe, 4To Bbl YpoHUNM 100 MOHET Ha nyxawnky.
MepBble 80 MOHET Bbl HALWNW AOBOSMBHO BLICTPO, HO Ha MOWCKN KaXXOoW crieayrowen y
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Bac yxoauT Bce bornblue 1 Bornblue BpeMeHW, Tak Kak paguyc noucka paclumpsieTcs,
TpaBa Ha nyxawke pas3HOW BbICOTbI W MMOTHOCTM U T.4. Pacxog BpeMeHu Ha ogHy
MOHEeTY BO3pacTaeT, W, HAKOHEeL, HacTynaeT TakoM MOMEHT, Korga yaernbHbIA pacxon
BPEMEHN Ha MOMCK OOHOW MOHETbl MPEBBLICUT CTOMMOCTb MOHeTbl. O6 3ToM Hago
NMOMHWUTb U BOBPEMS OCTAHOBUTLCS.

Mpn aHanuse adpdPeKTUBHOCTU NPOM3BOACTBA (PMPMbI, BbiNycKaloLen usgenuna
pasHblX HOMEHKNaTyp, a paBHO 3PMPEKTUBHOCTU WX MaTepuanbHO-TEXHNUYECKOro
obecneyeHus uenecoobpasHo BCIO HOMEHKNATYpPy nU3gennin pasduTtb Ha TpW rpynnbl

pynna uszdenud A: Hanbonee UEeHHble NU3Oenus, Ha OO KOTOPbIX NPUXOAUTCA
okonio 80% obuwen CTOMMOCTM U3OEeNUN, BbINYLWEHHbIX (OUPMOW, U OHM COCTaBMSAOT
nwb okoro 15-20% Bcero Bbinycka MPOAYKUWMW, MOCTYMUBLUEN Ha CKnag roToBOW
NpoAyKLUnN.

Ipynna usdenut b: cpegHue no ctoumocTn nsgenusa (npumepHo 10-15% obuwien
CTOMMOCTW BbINyCKa), HO B KOIMYECTBEHHOM OTHOLLUEHUN OHM cocTaBnsaT 30% obuwero
BbINycCKa.

—

s BEBEERISTRE

Doxs magenvit B 0UER CTORMOCTY NPOLYKUM

10 20 30 40 50 60 70 80 90 100
KonnyecTtBo nsgaHui Ha cknage rotoBon npoaykumm, %

Puc 2. Kpueas aHannsa ABC.

pynna u3denut C: camble peweBble (NpumepHo 5-10% oT obwien ctoumocTu
BblNycKa) n caMmble MaccoBble (boree 50% obLuero Bbinycka) nsgenus.

AHanus kpmson ABC nokasblBaeT, 4To rpynna nsgenun A gosmkHa HaxoauTbCa Nog
CTPOrMM KOHTPOSiEM WU y4eToM, T.e. U3genus 9TOW Trpynnbl - OCHOBHble B Ou3Hece
dupmbl. N3genua B TpebyoT 0ObIYHOMO KOHTPOMS, HaNaXXeHHOro yyeta U NoCcTOSIHHOro
BHUMaHuA. M3pgenna C HyxgawTcd B camMoOM OObIKHOBEHHOM KOHTPOSE, Kak-To:
nepuoanyeckasi NpoBepka ypoBHEN 3anaca.

MpaBuno 80-20 ncnonb3dyetcsa 06bIYHO NPU COCTaABIEHMM ONTMMAIbHOIO 3akasa C
y4eTOM crpoca noTpedutenen, oHO Takke NOMOraeT B peLleHun 3agady OTHOCUTENBHO
3KCTpanonsaunmn NpoLnbIX TeHAEHUUN Ha byayuiee u ap.

BbiBoAbI

MaTepuanbHbIn NOTOK Ha MyTU OT MEPBUYHOINO UCTOYHMKA CbipbSl K KOHEYHOMY
notpebutento  NpoxoouT PS4 MNPOM3BOACTBEHHbIX  3BeHbeB.  OpraHumsauus
NOrMCTUYECKMNX NPOLLECCOB B 3TUX 3BEHbAX CYLLECTBEHHO BNUAET Ha:

- 3 PEKTUBHOCTb PYHKLIMOHNUPOBAHUS CaMbIX MPOU3BOACTBEHHbIX NMPeanpuaTuNn;

- NNIOrMCTUYECKNIN NPOLLECC MO BCEN MaTepmnanonpoBoasLLENn Lenu.
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MNpon3BOACTBEHHAs JIOFMCTUKA - 9TO Hayka, W MpakTMka ynpaeBreHus
maTepuarnbHbIMXU NMOTOKaMM BHYTPU NPeAnpusiTuii, o6pa3oBbIBaOLWNX MaTepuarnbHble
Gnara wnuM npegocTaBnsOWMX TakMe MaTepuanbHble YCRyr, Kak CcoxpaHeHue,
dacoBka, ynakoBka, 3aknoyeHue W T.n. XapakTepHasi yepTa OObeKTOB M3yYeHus B
NPON3BOACTBEHHON NOMMCTUKE - X TEpPUTOPUAnbHas KOMNAKTHOCTb.

Bonpocbl ana camonpoBepku

1. B 4yem cylHOCTb «aepeBa Lenen» KoHUenuun TMNoBoro NpoeKTMpoBaHNSA
NOrNCTUYECKNX cucTem?

2. KakoBbl ponv © B3aMMOCBA3WM  (PYHKUMOHANbHOW, 3fEeMEHTHOU U
OpraHM3aunoHHOW CTPYKTYpP NPON3BOACTBEHHOMN CUCTEMbI?

3. B 4em pasnuune mexagy TakKTMYEeCKOW W cTpaTermdeckon rmbKoCTbro
NPOM3BOACTBEHHbIX CUCTEM?

4, Kakne KOHKypeHTHble MpenmyLlecTBa [aeT peanu3aums OCHOBHbIX U

NPOTMBOMOSIOXHbLIX MPUHUUMNOB  OpraHM3auun nNpPOU3BOACTBEHHbLIX MPOLECCOB B
NOrNCTUYECKMX cuctemax?

5. Packponte  TpeboBaHusa, npeabsiBAsSeMble K  opraHuMsaumm  u
onepaTtMBHOMY ynpaBrieHU0 MaTepuanbHbIMU NOTOKaMW B FIOTMCTUYECKUX CUCTEMaXx.
OxapakTepusyinTte CyLLECTBYOLLMA YPOBEHb UX peanu3aumn.

6. HasoBute npegnonoxeHus O  xode  NPOM3BOACTBA,  KOTOpble
XapakTepuayoT 3TOT NpoLecc Kak cTaTuyHbIN. Kakum obpa3om cTtaTuyHOe BoCnpusiTue
Xxoa Npou3BOACTBa NpPenaTcTByeT ONTUMU3aLNN MaTepuanbHbIX NOTOKOB?

7. Kak nposiBneHusi 3akoHa ynopsiao4eHHOCTN ABMKEHMS NpeaMeToB Tpyaa B
NPOU3BOACTBE BNMSIOT HA peLLeHne NpobremM onTUMmn3auum MmatepumarnbHbIX MOTOKOB?
8. Kak nposiBneHusi 3akoHa CUMHXPOHM3auuMM YacTel NpOoM3BOACTBEHHOIO

npouecca MoryT ObiTb UCMONb30BaHbI NPU pPeLLEH

npobnem onTMMMsauum matepmanbHbIX NOTOKOB?

9. OxapakTepusynte BO3MOXHOCTM ONTUMU3ALMU OBUKEHUST MaTepuanbHbIX
NOTOKOB MPW UCMNOSIb30BaHUM 3aBUCMMOCTEN U B3aUMOCBS3EN, onpeaensieMblX 3aKOHOM
puUTMa NPON3BOACTBEHHOIO LKA BbIMNOSIHEHMA 3aKasa.

10. Kakne npobnembl ynpaBneHusi matepuanbHbiMU MOTOKAMKU MNOPOXAAkoT
cTaTu4eckne MeToapbl NNaHMpPOBaHMS Xo4a NPoM3BoOACTBaA?

11. OxapakTepuaymnrte nposBieHns 3aKkoHa HernpepbIBHOCTH
NPOM3BOACTBEHHOrO NpoLecca B NPOM3BOACTBE.

12. Kak npaBuno «3050TOM0 CeYeHUs» MOXHO WMCMoNb3oBaTb nNpu Bbibope
ONTUMAanbHOro peLleHns No opraHM3aunm NPoOnU3BOACTBEHHOIO npouecca?

13. HaszoBute HegocTaTkm  UCMOMb30OBaHUS  CTAaTUCTUMYECKOro  MeToaa
onpegeneHna putMa NPon3BOACTBEHHOIO LKA N3roTOBIEHUS N3OeNn4.

14. HasoBuTe HegocTtaTkM M NpeuMmyLlecTBa UCMONb30BaHUS CTaTUYECKOro
MeToAa NOCTPOEHUS pUTMa NPOM3BOLACTBEHHOIO LIMKI1a U3rOTOBNEHNSA U3OENUA.

15. HasoBuTe npeumyllectBa AWMHAMUYECKOrO MeToda NPOEKTUPOBAHUA W
nognep)XaHusa puTmMa npomn3BoOACTBEHHOMO LKA U3rOTOBIIEHUSA U3LESNNA.

16. Kakon eguHbin puUTM W3roTOBMEHUA NapTUX AeTanen B NpPoOu3BOACTBE
CrnocobCTBYET peLleHuto npobnem onTMMm3aumm MatepmanbHOro noToka?

17. Kak onpefenutb onTUManbHbIA pasmep napTun getanen, ecrnim N3BeCTHbI
NMaHOBbLIN NEPUOA N KONIMYECTBO HOMEHKNATYPHbIX NO3UUUKA B nraHe?
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18. Oxapakrepuaynte OCHOBHblE npevMyLlecTsa AVHaMMYeCKoro
npeactaBneHns o6 opraHu3auum npouecca M3roTOBIEHWs KOMMMEeKTa getanen npu
ONTUMM3aLMM MaTepuarnbHbIX NOTOKOB.

19. O6bsacHuTe cyTb Npasuna 80-20.

NEKUUNA 6

Tema Ne J1-6. CoObITOBasa norucTtmka

Mnax
6.1. Jlornctuka n MapKeTuHr.
6.2. Kananbl pacnpegeneHns ToBapos.

INlnutepatypa (1, 3, 4, 7, 8).

6.1. Jlornctuka n MapKeTuUHr

C6bbiTOBas noructuka, WUnNu nOrucTvka pacnpefeneHvus - HeoTbemnemas 4YacTb
obwen normctmyeckom cuctembl, obecneumarowlas Hambonee IAPPEKTUBHYIO
opraHuMsauuio pacnpegeneHnsa nponssogumon npoaykunn. OHa oxBaTbiBaeT BCHO Lienb
cUCTeMbl pacnpeneneHns: MapKeTUHr, TPaHCNOPTUPOBKa, CKNagupoBaHue 1 ap.

Kak onpepgeneHHas cuctema B3rnggoB — pacnpefenutenibHas  fornctuka
cnoxunacb euwe B 60-e rogbl M B KakoM-TO Mepe sBUNacb MNPOAYKTOM
COBEPLUEHCTBOBAHMUS TPaHCNOPTHO-3KCNEAUUNOHHON CUCTEMbI, Ccdepon OencTBUus
KOTOPOM €€ MPUMEHEHNEe MNPaKTUYEeCKM W OrpaHMyMBanocb Ha npoTsikeHun 60-70-x
rogos npowrnoro Beka. OgHako MO Mepe pasBUTUA M COBEPLUEHCTBOBAHUS 3TOM
CTOPOHbI pacnpeaenuTenbHoOn NormcTukn Ha pybexe 70-80-x rogoB Bce SABCTBEHHee
cTana ouwyuwaTtbCa OrpaHMYeHHOCTb €ee BO3MOXHOCTen. KOHKpeTHee: no Mepe
paclumpeHns obLecTBEHHOro MPOU3BOACTBA, YCMOXHEHUS BHYTPEHHUX U BHELLHUX
9KOHOMMYECKMX CBA3EWN CTanu npocMaTpuBaTbCs npenenbl COBEPLUEHCTBOBAHUSA 3TOM
cucTeMbl B n3bpaHHOM HamnpaBfieHMU; OHa yXe He Oblfia B COCTOAHUWN CYLLLECTBEHHO
BNUATb Ha MNoBblleHnEe 3(PPEKTUBHOCTN BCEN MPOU3BOACTBEHHOM Lenu (MOCTaBLUKK -
npon3soauTenb - noTpeburens). XopoLwuo OTNaXKeHHas, nmetoLas
BbICOKOKBaNMMULMPOBAHHbIX CMeuMannucToB pacnpegenurenbHas Normctuka B TOM
BMAeE, B KAKOM OHa cyulecTBoBana B 70-e roabl, y)ke He Morfna pewartb 3agad, CTOSLWmMX
nepen akoHomukonm 80-90-x rogoB. Kak opraHusauusi npouecca cbbita BO BCEM €ro
MHoroobpasuun, noruMcTuka pacnpegeneHmss Obina npusBaHa CcTaTb OpraHU4ecKom
yacTbl0 BCEM CUCTEMbl MNPOM3BOACTBA, HAUENEeHHOro Ha  YyAoBeTBOpeHue
pa3HooOpa3sHbIX NOTPEBHOCTEN 3aKa34MKOB. [103TOMY NpaKTU4ECKOEe pa3BUTUE CBSA3EN C
APYTMMUN 3NeMeHTaMm NOrMCTUYECKON CUCTEMBI (MPON3BOACTBEHHAS, MHPOPMaLMOHHAs
normcTMka W gp.) cTano O4HOM U3  UeHTpanbHbIX 3ajay, CToAwuMx nepe;
pacnpegenuTenbHON NOrMCTUKON.

B Havane 80-x rogoB HUKTO M3 cCreumanuctoB He COMHeBarcs B TOM, 4TO
OCHOBHOWN MNyTb CTAHOBMNEHWUS NOTMMCTUKN - HE KOHLEHTpauus BHMMaHWSA Ha pasBuTUn
KaX4oro OTAENbHOro afieMeHTa fOormcTMYeckorW Lenu, a COBEPLUEHCTBOBAHWE BCEW
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CUCTEMbI B LIENIOM U1 rfaBHbIM 0B6pa3oM CBA3en B rpaHuuax oblien uenu, ycuneHue
B3aMMOAENCTBUS U B3aUMOBIUSHUS €€ 3BEHLEB.

[ocTaTouyHO OTYeTNMBO 3T MNpobnemMbl NMPOCMEXMBAKOTCA Ha npumepe CBA3en
NOMMCTUKM U MapKeTUHra, B3aMMoaencTBue KOTopbIX, N0 MHEHUIO psida CneumannucTos,
Ha NPOTSHKEeHUN nocneaHnx 25 net BHO HeJooLeHMBanocb TonbKo B NocrnegHue rogbl
npeanpyHUMaTenbCKMe Kpyrm 3anagHOeBpONenckux cTtpaH obpaTunu BHMMaHWe Ha
HeobXoOMMOCTb YCTPaHEHWUs Takoro MOMOXeHWUs Oer, NpUu KOTOPOM JlOrnCcTUKa |
MapKeTUHI pa3BMBanncb M30NMPOBaHO N UCMNOMNb30BaNUCh NpeanpuHMMaTenamMm nuLlb
YacTU4YHO, Korga M3 LEeNOoCTHOW CUCTEMbl BbIXBaTbIBannCb T€ UMM UHblE 3NIEMEHTHI,
HeobxoaMMble AN peLleHnsa NpakTUYecKnx 3agad TeKyLLEro gHs.

Bo BTopon nonoBuHe 80-x rogoB nepen npegnpuHUMaTensaMm  passuTbIX
KanutanucTn4yecknx CTpaH BCTanu 3agjadvv nepecmMoTtpa BCer KOHUEenuum fnOrmcTuku m
MaKkCUMarbHOro MWCMNoOSb30BaHUA ee noTeHuuana B HOBbIX ycnosuax. CosgaHue
BHYTPEHHEro esBpornenckoro pobiHka B 1992 r. ¢ HaceneHnem B 324 MIIH. YesiOBEK,
nuKBMAauMs TaMOXeHHblX 6apbepoB, BBeAeHME eauHbIX €BPOMNencKMX CTaHaapToB
3acTaBunM  UCKaTb  HOBble  MyTW  MOBLIWEHWUS UMM YKPEenreHus  CBOEW
KOHKYPEHTOCMOCOOHOCTH.

Takoe nonoxeHuve gen TpebyeT C NO3MUMM KPYMHOrO MpPOU3BOAUTENSI CTPOroro
yyeTa nsgepxek npon3soacrtsa n ocobeHHo obpalleHuns, MOCKOSbKY A40NA nocnegHux B
obwmx 3aTpaTax oMpM NOCTOSIHHO pacTeT. ATO MOXET NPUBECTU K TOMY, YTO KPYMHbIN
npounssogutens Oyget B 6yayuwem Gonblie 3akynaTb U MeHbLle MNpOou3BOAMTbL CaM.
[aHHas TeHaeHUna Hanbonee OTYETNMBO NPOSBISAETCS B NPOMbILMEHHbIX KOMMNAHUAX,
ANA KOTOPbIX XapakTepHbIM SABMASETCS AarbHerllee KoonepupoBaHue Npou3BOACTBa.
Tak, uccneposaHue LwWBenLapckoro 6aHKOBCKOro oO0beauHeHus nokasano, 4YTo B
HacTosLee BpemMs B MaLLUMHOCTPOEHUM n mMeTannoobpabarbiBatoLLemn
NpOMbILNEHHOCTN psada cTpaH 3anagHon EBponbl okono 40% nocTynneHun ot
060opoTa NPOMbILLIIEHHbIX (OMPM NPUXOAUTCA Ha 3aKynKkn y ApYrnx Npeanpusitum u, 4To
B [JarnbHeuweMm yAaenbHbIM BeC 9TUX 3akyrnok 6OyaeT BospactaTtb. CornacHo
nccnegoBaHMaM  3anagHOrepMaHCKMx — crneuvManuctoB  (Ha nNpuMmepe  KoHUepHa
«Janmnep-beHuy), obwume nepeBoskn k 2000 r. Bospocnu Ha 40%, a BHyTpuUropogckme
- Ha 80%. lNpu atom cnegyet yunTbiBaTb, YTO TPAHCMOPTHbIE Tapudbl CErogHsa
HaxogATca No4 BIUSHNEM €OUHOTO €BPOMENCKOro PbiHKA, KOTOPbLIN HOPUANYECKN HaYan
aencrteoBaTb € 1 aHBaps 1993r. B atom cutyauuu npeanpuHuMmaTenn BblHY>XOEHbI
obpawaTb BHMMaHWE Ha MWHMMU3ALUIO CTOMMOCTU U MNOBbIEHNEe 3PPEKTUBHOCTU
nepeBo3ok. CoBpeMeHHbI NepeBO304HbIM NapK C ero CTeneHbo 3arpyskm okosio 60% B
bnnxkanwem bGyayuwiem CTaHeT KOHKYPEHTOCNOCOOHbIM, M 3TO TpebyeT nepecTponku
CTPYKTYpbl TPaHCMNOPTHOrO Napka. TOT CerMeHT napka, KOTopbl ObICTpen
NpUCnocobuTca K HOBLIM YCIOBUSM, BbirpaeT 6opb0y 3a pbIHOK CObITA.

Kak n oxuganocb, eanHble HOPMbl U OTKpbITbie rpaHuubl EBponerickoro Cotosa
npyBenu K OBOOCTPEHUMIO KOHKYPEHUUW Ha KOHTUHEHTe. Havanucb wu3mMeHeHusi B
NPOCTPAHCTBEHHOM  pasMeLLleHUN NpPOM3BOACTBA, OHU HeusbexHo npuBenu K
YCNOXHEHUIO 3KOHOMUYECKMX CBSI3eM Ha CYyOKOHTUHEHTEe, W nocTaBun nepe;a
pacnpenenuTensHON NOrMCTUKON HOBbIE 3aaun.

B uyenocmHolu cmpameauu pacrpedenumernibHOU /102UCMUKU MOXHO 8bI0esiumb
dse ocHoegoronazaroujue cmopoHbI. B ynpoLeHHOM BMAE UX MOXHO NpeacTaBuTb, 80-
rnepebix, Kak u3ydyeHue rnompebHocmel pbiHKa, 4YemM COOCTBEHHO 3aHMMaeTcs U
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MapKeTUHI, W, 80-8MOpbIX, Kak crocobbl u Memodbl Haubosiee [10/1H020
yodoenemegopeHus amux rompebHocmel nytem 6Gonee addeKTUBHON OpraHu3aumm
TPaHCNOPTHO-3KCNEANLMOHHOIO 06CyKMBaHUS.

PaccMoTpym no oTAENbHOCTU KaXayo U3 3TUX CTOPOH.

PasBuTMe MmapkeTuHra cBsi3aHO C 0OOCTpeHMeM npobnembl peanuaauun
npoayKunm n poctoMm TpeboBaHUn K nogpasgeneHnam oupM, 3aHUMaroLLMXCA CObITOM
N MaTepuanbHO-TEXHUYECKMM CHabxeHueMm. lNpexae Bcero Bo3HMKaeT HeOB6XoaUMOCTb
COBEPLUEHCTBOBAHNA CObLITOBOM MOMUTUMKM B UEeNnax OpPMUPOBAHUSA pPblHKA W
3HaAYUTENBbHOrO YNydlWeHUs MNaHUpoBaHUA peanu3aumuM npoaykumm dupm. [Mpu
pa3paboTke Takon NOMUTUKM cneumanuctbl cnyxbbl coObiITa OMKHbI OPUEHTUPOBATLCS
Ha KOHLenuuio CKBO3HOM NOTUCTUKM, pacnpocTpaHsaeMon Ha BCeE
npegnpuHMMaTenbCTBO U OXBaTbiBaloLWen NPOM3BOACTBO B LUMPOKOM CMbICSE KaK Mo
ropusoHTanu, Tak U MO BepTuKanu, a Takke BKNovawwen B cebsa nnaHupoBaHue,
yrnpasrieHne npeameTHbIMU U MHAPOPMAaLUMOHHBLIMM MOTOKaMK OT CO3[4aHusA NpoayKumMu
[0 ee pacnpeaeneHuns.

AHanun3npysa 6onee KOHKpeTHO aTy npobnemy, cnegyeT OTMETUTb, YTO OCHOBHOW
yrnop B NfiaHMPOBaHUN C MOMOLLbIO JTOTMCTUYECKUX METOOO0B AeraeTcs Ha BbIABMEHUMU U
yyeTe noTpebuTenbCKMX N UHBIX XapaKTEPUCTUK NPOAYKUUKN, a Takke onpedenieHnn nx
3aBMCUMOCTM OT pPbIHOYHbLIX akTopoB. [lpexae Bcero, ckga BKIOYaOTCS
KOHKYpPEeHLMs, CNpOC Ha pblHKEe, OOCTYNHOCTb PblHKA M psa apyrmx daktopos. OAns
YCNEewHoro npoABMXEHUA ToBapa Ha pPblHOK HeobxoguMmo npoBecTU  psag
NOAroTOBUTENbHbBIX NPOEKTOB-UCCNEA0BaHWUI, BKIOYAOLWMX: NnaHnpoBaHme obbema u
HOMEHKNaTypbl TOBAapOB C Y4ETOM 3aBMCUMOCTM OT PasfiMyHbIX (PaKTOpPOB; NPOBEPKY
nNaHMpoBaHMa NyTeM MOAenupoBaHus CObITOBOWM  OeATeNbHOCTU  PUPMbl U
onpegenexHvs ero (NNaHMpoOBaHUSA) OOCTOBEPHOCTU; MPUHATME NfaHa OEeWCTBUMKA Mo
cObITY M Ucnonb3oBaHWe ero nokasaTernien Ang NPOU3BOLACTBEHHbIX Mporpamm. JOTOT
aHanun3 obbl4HO NPOBOAUT crieumnanbHas aHanuTu4eckas rpynna otgena cboita upmbl
NN KOMNaHUN.

B HacTosiwee Bpema BbiCcKasbiBaeTCcs OOOCHOBAHHOE MHEHME, YTO BKIHOYEHUe
MapKeTuHra B pacnpeaenuTenbHyto JIOTMCTUKY B Ka4eCTBE ee OpraHMyYeckom COCTaBHOWM
yacTu  MOXET  MNOCAYXWUTb  OAHMM M3  Haubonee  3(PEKTMBHLIX  NyTeEn
COBEPLUEHCTBOBaHUSA COLITOBOM AEATENBHOCTM.

C TO4YKM 3peHus nOorMcTMYecKkoro noaxoda crnegyeT pasnuyaTb, BO-NEpBbiX,
KOHUenuuMio MapkeTuHra kak obwy dunocopuio 6usHeca, NPOHU3bIBAIOLLYHO
KOMMEPYECKYH0 OpraHu3aumio gesaTenbHOCTM Beex crnyxb (npexae Bcero cobITOBbIX), U,
BO-BTOPbIX,  KOHUEMNUWIO  MapKeTUHra Kak  (YHKUMOHANbHYI  OesaATeNnbHOCTb
crneunanmaMpoBaHHOM CryXXObl NO U3YYEHUIO PbLIHKOB CObITa BbIMyCKaeMOW NPOAYKLUM,
BblpaboTKe MOSIUTUKM LIEH WU COCTaBfEHUIO NPENCKYPaHTOB, OpraHM3aunm pekrambl n
T.O.

Hanbonee BaxHbIM ABRSIOTCA cnefyowime (GyHKUMM MapKeTUHra: uccrnegosaHve
N naeHTUdUKaUMs pblHKA; pasrpaHyyeHMe pblHKa MO COOTHOLUEHMIO crpoca W
npeanoxeHus; dopmanumsaums n obecneyeHne npeuMyLLecTB CBOEro npoaykra no
OTHOLLEHMIO K KOHKYPEHTaM; pa3paboTka MapKeTUHIOBOro NpeanoXeHus.

LleHTpanbHOM (PyHKUMEN MapKeTMHra sBnsieTcs paspaboTka MapKEeTUHIOBOro
npeanoXeHns No BapmaHTaM KOHKpPETHOM cbbIToBOW AeAaTenbHoCTU hmpmbl. OgHako,
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npexge Yem OHO MOXeT OblTb chOPMYyNUPOBaAHO, (PUPMbI AOSKHBLI NPOBECTU BONbLUYIO
paboTy No nccnegoBaHUIO pbiHKa TOBAPOB.

M3yyeHune pbiHKa - ogHa U3 rnaBHbIX NPEeANoOCbINOK opraHn3aumm cobiTa ToBapoB
NPOMbILLIIEHHBIMWU (PpMaMn pasBUTbIX CTPaH. ATOT MPOLECC yXKe OaBHO BblAeNumcs B
CaMOCTOATENbHY0 0bnactb BHyTpuduMpMeHHon pestenbHocTn. OcobeHHO Bo3pocna
pONb U3YyYEHUS pbIHKA B CBA3M C OpuveHTaumen oMpM Ha KOHKPETHbIN PbIHOK TOBApOB.
®dupmbI-Npon3BoANTENM CTanuM ocTpee owyuwaTtbe noTpebHOoCTb B  nogpobHom u
Pa3HOCTOPOHHEN WH(OPMALMN O pbIHKE BbINyCKAEMOM UMW NPOAYKUMN U BCeEX
n3MeHeHnax B notpebutenbckoM cnpoce. CBeadeHus, noctynawwme OT COTPYOHUKOB
otTgena cbbiTa, oOKasblBanUCb  HEMOMHbIMW, AAs  TOro  4YTo6bl  NPUHUMATH
KBanuduumpoBaHHble peLleHus No NPOM3BOACTBY NPOAYKUUM U ee peanu3aumnn.

UyTkoe pearnmpoBaHue Ha Marnenwee M3MEHEeHWEe KOHBIOHKTYPbl pblHKa cTarno
XU3HEHHON HeobXoaMMOoCTbi. Takoe pearMpoBaHME BO3MOXHO fUb B Cchnydae
apPEKTUBHOIO YHKUMOHNPOBaAHNA WHJOPMAaLIMOHHOIO noToka n BCen
NHOPMALMOHHON JIOTUCTUKM B UenoMm. Ecnv B npowwnoM OCHOBHOE BHUMaHue
yAENAnocb NPOTEKaHUIO U3NYECKUX MPOLIEeCCOB MNpU ABWXKEHUUM MpoAyKTa, TO B
HacTosilllee Bpems, B YCMOBMSX cheuuManunsaunn, pasBeTBfEHHbIX KoonepaTuBHbIX
CBA3EN npeanpusiTUiA, MNPOU3BOACTBEHHbLIA MPOLECC HEeMbICNMM 6e3 ObiCTpon WU
AOCTOBEPHOM WH(popmaumn. Kcnonb3oBaHne WHGOPMaUUK Kak CaMOCTOSATENbHOro
pecypca CTaHOBUTCA B MocrnegHue roabl  OOHOM U3 OCHOB  YCMELUHOW
npegnpuHuMmaTenbckon gestensHoctTn. C cepeguHbl 70-X rogoB Ha MPOMbILLIEHHbIX
dupmax 3anaga cTan cosgaBaTbCA crneuuwanbHbli annapat no MU3YYEeHUHo pblHKa
TOBapoB U ux notpebutenen. Npu LeHTpanM3oBaHHOM YMpaBrieHUN MaTepuarnbHO-
TexHnyeckum obecneyeHneM npou3BOACTBA OTAESNbl MO U3YYEHUIO PbIHKA BXOAAT B
COCTaB Cnyx0, 3aHMMalLWUXCH, Kak npaBuno, MapkeTuHrom. B dwmpmax c
AeLeHTpann3oBaHHbLIM  ynpaBneHneMm, rae pasfnuyHble  cnyxbbl  Nonb3ykTcs
aBTOHOMWEN, U3yYeHMEe pblHKA BEOETCA Ha KaxaoM npeanpuatum Unu oTaeneHuu
dompmbl.

B HacTosiwee Bpemsa OeATenbHOCTb NPOMbIWIIEHHBIX (OMPM MO U3YYEHUIO PbIHKA
cbblTa TOBaApOB, KaK y)Xe OTMe4anocb, OCHOBbLIBAETCS He CTOSMbKO Ha aHanuie cObiTa
yXXe HanaXXeHHOro Npon3BoACTBa TOBAPOB, CKOSIbKO Ha BO3MOXXHOCTSAX MPOM3BOACTBA U
peanu3auun HoBbix ToBapoB. OCHOBHasd 3agayva M3Yy4YeHUs pblHKa 3aknio4vaeTcsd B
onpegeneHMm noTpebHOCTM B NPOAYKLMM N YCIOBUI ee peanusaunm, a Ha 3TOM OCHOBE
aHanuM3upylTCca NyTU AOCTUXKEHUS OCHOBHOW Uenn - Kak JoBUTbCA MakcumanbHOW
npubbin. lpouecc wuccrnegoBaHWa pblHKA OXBaTbiBaeT credylolme OCHOBHblE
BOMPOCbI: €MKOCTb PblHKA, HOMEHKaTypbl TOBApOB, XapaKTepUCTUKa KOHKYPEHTOB W
apyrue.

CHavana o6blMHO onpefensieTca eMKOCTb pPblHKa, MO4 KOTOPOW MOHUMaeTCH
00beM MPOMBILLIIEHHONO MNPOU3BOACTBA KOHKPETHbIX BUAOB TOBApPOB B CTpaHe Wu
pernoHe, yBENMYEHHOTO Ha OObEM uMNopTa TakMX TOBApOB W YMEHbLUEHHOrO Ha
BENMUMHY ux akcnopta. [Npu aTtom Gonblioe 3HavyeHve npuaaeTcs UCCneaoBaHUK0
pacnpegeneHms notpebneHuss TOr0O WM MHOMO TOBapa Cpean  BO3MOXHbIX
nokynaresnem.

BaxHbiM 3TanoM B U3y4EeHUM pblHKA 4BAGETCA aHanu3  uHdopmauum o
KOHKypeHTax. OHa gosmmkHa ObiTb JOCTOBEPHOW, CBOEBPEMEHHOM M MO BO3MOXHOCTHU
BKMNOYaThb CBeAeHUS 00 3KOHOMMYECKOM U (PUHAHCOBOM MOSIOXKEHUN KOHKYPEHTOB,
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TEXHUKO-3KOHOMUYECKYIO XapakTepUCTUKY W3rOTOBMSEMOM UMW U TOTOBALLENCH K
BbIMYCKY HOBOW MNpPOAYKUMKW, a Takke Uuenbii pag  CBeAeHUUM OTHOCUTENBHO
CHabXeH4YeCKo-COLITOBON U HEKOTOPbIX ApYruX BWAOB AesATenbHoCcTU  OUpM-
COMEepHUKOB. B 4ncno Takux cBeaeHuin obblMHO BXOAST MokasaTenu kadectsa paboTbl
Ccnyx06bl cbbiTa (CBOEBPEMEHHOCTb U PUTMUYHOCTb MOCTABOK, CKOPOCTb [OOCTaBKu
TOBapOB, UX COXPaHHOCTb W Ap.) U OaHHble KOMMEpPYECKOro xapakrepa (YMCNeHHOCTb
nepcoHana cnyx0bl MapkeTuHra u cbbita, 3PPEKTUBHOCTL AENCTBUS peKrambl,
B3aMMOOTHOLLEHUSA ¢ noTpebutenamu npoaykumm n ap.). Tonbko nocne TwaTtenbHOro
aHanunsa nogpobHon nHopMaLumMn O KOHKYpeHTax doMpma NpMHUMaET peLLEeHne O aorne
CBOEro y4acTus Ha pblHKaX KOHKPETHbIX BUAOB TOBAPOB.

N3yyeHne noTpebHOCTM B NpoayKuMM HE CBOAUTCA TOMbKO K BbIABMEHMUIO
passiMyHbIX rPynn NoTeHUMarnbHbIX NoKynaTenemn n aHanusdy MexaHmsama npuHATUS uMm
pelweHnn O 3akynke ToBapoB. [lpobnema 3gecb COCTOMT elwe B OonpegeneHuu
noTpebHoOCTEN nokynaTtenen, a rnaBHoe - UWX nnarexecnocobHocTn. [loaTomy
NOCTaBLUMKN NPOAYKLUMM MPOMU3BOACTBEHHO-TEXHUYECKONO Ha3Ha4YeHUs 3aHMMaloTCH
TakKke aHanM3oMm UHaAHCOBOrO NONOXEHUs NoTpebutenen.

MHdopMaumio 0 TEXHUKO-3KOHOMWYECKMX  XapaKTepucTukax  npoayKuuu
KOHKYPEHTOB (hMpMbl MCMONb3YOT AN COMNOCTaBeHns ee ¢ COOCTBEHHOW NpOoaYyKUMEN
B LensX BbIABNEHUS NpeMMyLLecTB UM HeJOCTaTKOB U, B KOHEYHOM utore, Ans otbopa
HOMEHKMNaTypbl TOBAPOB, C KOTOPbIMX HEOBXOAMMO BbIXOOUTb Ha PbIHOK. B aTnx uensx
NpoBOAUTCA aHanu3 3(PgeKTMBHOCTN NPOU3BOACTBA Pa3fIUYHLIX BUOOB NPOAYKUUK, B
pamkax KOTOPOro BbISICHAIOTCA BO3MOXHOCTU ee cObiTa N MaTepuarnbHoro obecneveHus
NPOM3BOACTBA, UCUYUCIIAIOTCS U3OEPXKKM Npou3BoAcTBa M obpalleHusi, opmupyeTcs
nnaH BbiNycka MNPOAYKUWMW, a 3aTeM WCMbITbIBAlOTCA B pasHbiX YCnoBuax obpasubl
nNpoAyKunN.

Pacnonaras o6wwuvpHOM uWHGOpMauuen O pbiHKE TOBApPOB U aHaNUTUYECKNMMU
nccnegoBaHNaAMM O HeM, (bvpMbl pa3pabaTbiBalOT KPATKOCPOYHbIE U LOSTOCPOYHbIE
NporHo3bl. OHM  MCNOMb3YKTCA BO BHYTPUMOUPMEHHOMW AEATENBbHOCTU pPasfUYHbIX
cnyx6, B TOM 4yucrie n npouMsBOACTBEHHOW. PesynbTaTbl NpOrHo3a MpUHUMAalOTCA BO
BHAMaHMe nNpU  NNaHUPOBaHUM  MaTepuanbHOro  cHabxeHust  NoTpebHocTewn
NPOM3BOACTBA, KanuTasnbHbIX BNOXEHUN, aHann3e Xo3saMCTBEHHON OEeATENbHOCTU hupm
nT.A.

MapkeTuHroBoe npeanoXeHne onpegenseTca Kak CoyvyeTaHune TOBapoOB,
npegnaraemMbiX NOTPEOGUTENIO B TOM UM MHOM cermMeHTe pbiHka. OHO coaepXuT Kak
WHOpMaUMID O ToBapax W CBEAEHUS O LeHaX, Tak M MeTodbl CTUMYNMPOBaHUS
npogax, opMbl JOBeAeHNA ToBapa o noTpebutens. B cBowo ovepeab, npeanoxeHue
TOBapa BKOYAET XapakTepUCTUKN TOoBapa, ero KadecTtsa, LOMOMHUTENbHbIE yaobcTBa
Nofib30BaHNA TOBapOM C Y4YeTOM uHAMBUAOYasNbHbIX OCOBEHHOCTEeNW noTpedbutens,
YyNakoBKMW, YCIOBUS PEMOHTa MU OBCNy>XMBaHWA TOBapa MNOCMe ero 3aKkyrnku, rapaHTum
obecneyeHna noTpebutenbcknx cBoucTB. CBedeHWa O UeHax npeacTaBneHbl
ANanasoHoOM LEeH, YCrnoBuMsMM onnaTbl (Hanpumep, MpeaoCcTaBrieHue pPacCpOYKu
noKynaTent), NopsaaKkoMm KpeantoBaHus. MeToabl CTUMynNupoBaHus npogax - Hambonee
CNOXHasi 4YacTb MapKeTUHroBOro npeasioxeHnd. Haubonee pacnpocTpaHeHsbl
cnegywowme cnocodbbl CTUMYNUMPOBaHUS CObITa: peknama BbiNyCKAaeMbIX U HOBbIX
TOBapOB, paclmpeHne obbemMa M MNOoBbILEHME KayecTBa YCnyr Ans nokynaTtenewn, B
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YaCTHOCTM NOCENPOAAXHOIo 0BCNY>KUBAHWUSA; 3aKITHOYEHNE NN3NHIOBLIX COrfalleHnn ¢
nocrnegyoLwmm NpaBoM BblKyra; KpaTKOCPOYHbIE CKMOKN TOPryoLWMM OpraHn3aumnsam.

B HacTosiwee Bpemsa ponb CTUMYNMPOBaHusS cObiTa nyTeM npenocTaBrieHus
KPaTKOCPOYHbIX CKMOOK BO3pacTaeT MO CpaBHEHWIO CO BCEMM OCTalbHbIMU
WHCTpPyYMeHTamMn obecnedeHns pocta obbema npogax. CtumynupoBaHue cbbiTa 3a
CYeT KpaTKOCPOYHbIX CKMOOK AaeT BO3MOXHOCTb npucnocabnmeaTtbCca K kornebaHusam
cnpoca 6e3 HapyleHusi CTabunbHOCTU NPENCKYpPaHTOB LEH, a Takke nogaepxusaTb
BbIMYCK HOBbIX U3AENWUA, 515 KOTOPbIX NOTEeHUManbHbIn 06bem NnoTpebneHns BpeMeHHO
He onpaBablBaeT 3aTpaT Ha peknamy 4Yepe3 cpeacTtBa MacCOBOW WHGopmauuu.
OcobeHHO ahhekTMBHLI CckuakM B paboTe No peanusauumn 3anexanbiX, HEXOO0BbIX U
ycTapeBWNX wu3genun. 3a HECKONbKO JeT [ona 3atpar Ha npegocraBleHve
KPaTKOCPOYHbIX CKMOOK Ha MpOMbIWNeHHy npoaykuuio B ®PIT Bospocna ¢ 1% ot
obbvema npogax oo 10% wn 6onee.

Mpy ncnonb3oBaHMM MapKeTUHra B LEeNax noBblleHns 3pdeKkTUBHOCTN cbbiTa,
Kak npaBuIio, paccMmaTtpuBaloTCs OBa ero acnekra. Bo-nepsbix, aHanu3 npUYMHHO-
CNeACTBEHHOW CBA3W MeXAy 3aTpaTamMu Ha MapKeTUHr 1 ero pesynbTaTamMu, Ha OCHOBE
KOTOpPOro onpeaenseTcs, CKOMbKO CpeacTB criedyeT BblAENATb Ha Ty WM UHYHO
obnacte pgedaTenbHOCTM MapkeTuHra. Bo-BTopblX, onpegeneHne 3dpdEeKTUBHOCTU
MapKeTuHra, 4YTO CBSI3aHO C YCTaHOBJIEHMEM «CTaHOAPTOB AEATENbHOCTU» U C
NpoLEeCcCcoM MiaHNPOBaHUSA COKpaLleHUs MaTepuarbHbIX U (PMHAHCOBLIX 3aTpaTt Ha 3Tu
cTaHdapTbl 6e3 COoKpalleHUs TeKyLux Unu oxungaembix o6bemoB cbbiTa MNM CyMmbl
NpubbInn. Tako aHanuM3 MNo3BONSET OnpeaenuTb 3PMEKT PasnMyHbIX YPOBHEN W
KOMOWHAUUW 3aTpaT Ha MapKeTUHr, paBHO Kak M NOpsOoK WX pacnpegeneHus no
pasnuYHbiM cerMeHTaM pbliHKa. [na onpegeneHusa 3aTpaT Ha MapKeTUHr Heobxoaumo
NMEeTb MHAPOPMALMIO O BENNYMHE N HANPaBneHUsIX Pa3BUTUS PbiHKA, PbIHOYHBLIX JOSISX,
peakumn KOHKYPEHTOB 1 T. A.

AHanus pesynbTaTUBHOCTM MapKeTUHra npexage scero Heobxoaum ans:

a) KOHTponda 3a NpUBLINILHOCTBIO (MpW onpeaeneHun NpUObLINBHOCTU U3AENUMN,
TepputTopun cbbiTa, BKOYAS IKCMOPTHbIE PbIHKKU, U T.A4.);

0) ycTaHOBMEHUs «CTaHAAPTOB OeATENbHOCTUY» Kak npofasua, Tak 1 nokynatens
Ha YpOBHe OTAEeNbHOro msgenusa (Npy 9TOM crnegyeT yCTaHOoBUTb, ObiNu nn 3TU
CTaHAapTbl JOCTUTHYTbl 3PPEKTUBHBIMU METOAAMMN);

B) KOHTpoOns 3a 3aTtpatamMmy npu u3MepeHun 3@EKTUBHOCTM pPacxodoB Ha
pasnn4YHble KOMMNOHEHTbI MapKeTUHra.

B pesynbTaTe aHanusa pe3ynbTaTMBHOCTM MapKeTMHra MOXHO caenaTb LUMpokue,
aaneko uaywue BbiBogbl 06 3dhdeKTUBHOCTM MPOM3BOACTBa B LEIOM U cTpaTterum
nosegeHns pupmMbl Ha pbiHke. OCOBEHHO BaXHOe 3HayeHue Takue BbIBOAbl MMEKT B
YCIOBUSIX HeCcTabunbHOro pblHKa, T. €. chnaga npogax unu mx pocrta. Ctpaterus
noBefeHus (prpMbl MOXET 3aKITo4aTbCH B PasfnnyHbiXx dOpMax BIIUSHUSA Ha PbIHOYHYIO
KOHBIOHKTYPY. Hamnbonee pagukanbHbiMM  cnocobamu,  gawowmmn  adpdekT
«NOAYMHEHUAY PbiHKA (OHW NPUrOAHbI B OCHOBHOM ANS KPYMNHbIX KOMMNAHWI), SBRSIOTCA
WHTErpaumMoHHble MeponpuaTusS. B 3aBMCMMOCTM OT BHELUHUX YCNOBWUIA BbliOMpaeTcs
«onepexaroLasy», «obpaTHaa» NN «ropu3oHTanbHas» UHTerpaums.

B ycnosusix pocTta npogax pykoBOACTBO (OMPMbl MOXET MPUHATb peLleHne
3aKpenuTbCs Ha pPbIHKE W, MWCMNOMb3ys CUTyauuto, MNPUHATb Mepbl K MOMyYeHuto
«CBEPXBbICOKOW NpubbINUy. YOauHbI NnNu MeHee yaadHbl BbIOOP cTpaTternm He HeceT
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B cebe noTeHUManbHOMW OMACHOCTU ANS YCTOMYMBOCTU OUPMbI, 3a WCKITOYEHMEM
crnyyasi, Korga B pesynbrate «byma npousBoacTBa» dupma MoxeT ObiTb oTceveHa
KOHKYpeHTaMn OT cbipbsl unu nonydabpukatoB, en Heobxogumbix. B aTtom cnydyae
yrposa ctabunbHOCTU MOXET ObITb CHATa NyTeM «0bpaTHOM» MHTErpauum («BHU3»), T €.
npnobpeTteHns pm-NoCTaBLUMKOB A5 MPOU3BOANTENEN NCXOOQHOMO ChipbS.

MHoe peno - ycnosus cnaga npodax. 34ecb BO BCEX cryvasdx Heobxoaumbl
TWaTtenbHO npoAyMaHHble Mepbl, MpPU3HaHHbIE COXpaHUTb o06bemM cbbiTa Ha
NpMeMneMoM YpoBHe. OTO MOXeT ObiTb «onepexarwasy WHTerpaumst («BBEPXY),
3aknvawwasaca B 0b6begMHEHUN C  KOMMAHUSIMKU, WCMOMb3YOWNUMKU  NPOAYKLNIO,
NPOU3BOAMMYIO «POAUTENLCKOM» KOMMaHuen. dakTnyeckn, CorfiacHo 3Tou cTpaTerum,
npuobpeTtatoTca upmbl - MOKynaTenu npoaykra, a npubbinb obpasyetca 3a cuyer
nepeaena npoaykuun Ha 6onee BbICOKOM YPOBHE UM KOHEYHOW MPOAYKLMN.

CrtparterMa ucnonb3oBaHUs FOPU3OHTaNbHOM WHTErpauumn cryxmt obecneveHuto
bonee kpynHonM p[onuM Ha pbliHke. OHa 3aknw4yaeTcsas B NPUCOEAUHEHUU urpmMm,
npou3BoaAWMX CxoaHblh npoaykt. OpgHako Takoro poda WHTerpauusi MOXeT
HaTOJTKHYTbCA Ha COMPOTMBEHNE rOCY4aPCTBEHHbBIX aHTUMOHOMOSbHbBIX OPraHoB.

MpooymbiBasa cTpaTerMio MHTErpaLUnMoOHHOW NOMAUTUKN (PUPMbI, HEOBXOOUMO UMETb
B BMOY BECb KOMMMEKC €€ XO3ANCTBEHHOW OeATENbHOCTW, BKMNtoYasi BO3MOXHOCTU U
CTOMMOCTb TPaHCMOPTHbLIX CBA3€EN N TOBAPONPOBOASALLEN CETU B LLIENOM.

BaxxHoe MecTO B 3KOHOMWYECKOWN NOSIMTUKE Nobon KpynHOM mupMbl CTpaH 3anaja
3aHMMaeT cornacoBaHue CTpaTernn pasBuUTUSA TeXHONornvyeckon 6asbl NpomM3BoacTBa C
pesynbTatamu cbbiToBon geaternbHocTM. OHO NO3BOMSET, MCXOAS M3 aHanmusa 3TUX
ABYX  KITOYEBbLIX 3fIEMEHTOB W  COBEPLLUEHCTBOBAHUSA  MPOU3BOACTBEHHOW U
XO3ANCTBEHHOMW CUCTEM, YCMEWHO afanTupoBaTb MNPOM3BOACTBO K  ObICTpO
N3MEHSIIOLLMMCS YCIOBUSAM PbIHKA.

XapaktepHaa agna  30-x rogoB  HecTabunbHOCTb  OMHAMUKM  TEMMOB
9KOHOMUYECKOro poCTa, 3HauYUTENbHbIE OTKMOHEHWUS OT MPOrHO3MPYEMbIX 3HaYEeHWUN
onpeaenanucb MHoroobpasmemM U CrOXHbIMM B3auMMOCBSA3AMM (DaKTOPOB pPa3BUTUS
dupmbl. OBbIMHO OCHOBHbIE MPUYUHBLI HEYCTOMYMBOCTUM (PUHAHCOBOrO MONOXEHUS
KOPEHATC B  W3MEHEHUsIX pPblHKA W WHEPLMOHHOCTU npouecca pasBuUTus
TexHomnornyeckon 6asbl. [locnegHui  dakTop, Kak npaBuno, HegoCTaToOvHO
YUMTbIBAETCA B XO4€ aHanuM3a nepcrnektuB passutuda. Ecnu  oxugaembin  pocT
npon3soacTBa (PMPMbl OCHOBLIBAETCA Ha BHEAPEHUM HOBbIX TEXHOSMOMMW, TO 4acTo
BO3HMKAET pa3pbiB MeXAy CTpaTernsaMn pasBuTus TEXHONOMMN U MapkeTuHra. B tex xe
crny4vasix, Korga MapKeTUHroBasi [OeATENbHOCTb HEe Y4YMTbiBAET TEXHOMOrMYeckux
HOBaLM, BO3MOXHbI NPUHLUMANANbHbIE OLWNOKM B NONUTUKE yNpaBnieHus.

PeweHnne atonm npobnembl Haubonee akTtyanbHO Ana  pasButna  upm,
XapakTepuayoLnxcs CIOXHOM HOMEHKNaTypown npoayKuun " CINOXHOMW
TexHonornyeckon 6ason. Cpean OCHOBHbIX NPOBGMEM UM COCTaBHbIX 3N1EMEHTOB
npouecca ynpaerieHUsi TEXHOMNOMMYECKMMM MNpoLeccamMmu MNpou3BoACTBa HeobGxoaumo
BblAENUTbL aHann3 U3MEHEeHU, KOTOpPble MPOUCXOOAT B XKU3HEHHOM LMKIE NPOaYKUMN,
COCTOSIHMM PbiHKA, OTHOLLEHMSIX MEXOy nNpeanpuHMMmaTensmu n paboTHMKkamm, Metogax
rocy4apCTBEHHOIO perynmpoBaHNs 3KOHOMUKN.

Hoxonbl, nonyyaemble OT METOLOB ONTUMMU3ALUN UCNOSb30BaHMUS COBOKYMHOCTU
TEXHONOIMMYEeCKNX cnocoboB NPoOn3BOACTBA, MO BENNYMHE COM3MEPMMbI C A0X04aMuU OT
WHbIX cdbep ONTUMM3ALMM NOTMCTUYECKUX npoueccoB. [na pelueHns 3Ton npobnemsbl
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BBOAMTCA MNOHATUE  «nopTdenb TexHonormm», obo3Havawllee COBOKYMHOCTb
pe3epBHbIX TEXHOMOMMIA KOMMNaHWUK, CBSA3aHHbIX OBLEen Lenblo MakcMmMu3aumm JOX040B
N pacnpegeneHvem egmHoro cdoHaa pecypcoB. PaspabatbiBatoTcs METO40NOMMYECKNE
OCHOBbI MOCTPOEHUSI MoAenu nopTdenen npoaykuMnm u TexHororuin. Peub mnaoet o
B3aMMOAONOINHAEMbIX MeToAax 060CHOBaHMSA obLLen cTpaTerMm pasBUTUS KOMMAAHUN -
TakuxX, KOTOpble B3aMMHO pacLUMpsitoT BO3MOXHOCTM OnTuMm3auuum nocnegHen. Mpwu
aToM nopTdenb npoaykumMm obecnevvBaeT pacrnpefefieHMe pecypcoB, ucxoas U3
aHanu3a aKkTopoB pasBUTMS MNPOU3BOACTBA W KOHTPONS pblHKA, a nopTdenb
TEXHOMOMI - N3 COBEPLUEHCTBOBAHMS TEXHONOMMYeckon 6asbl 1 OLEHKM ee OTAENbHbIX
3/1EMEHTOB.

6.2. KaHanb! pacnpeaeneHus ToBapoB

OcHoBHasa Lenb NOrMCTUYEeCKON CUCTEMbI pacnpeneneHvst - JOCTaBUTb TOBap B
HY>XHOE€ MEeCTO M B HYXHOe BpeMs. B oTnuume oT mMapkeTuHra, KOTopbld 3aHMMaeTcs
BbIIBNEHNEM W CTUMYNMPOBaHMEM CMpoca, NOrucTUKa npusBaHa YOoOBMETBOPUTb
COPMUPOBAHHbBI MAapKETUHIOM CMPOC C MUHMMarbHbIMKU 3aTpaTtamun. O4eBnAHO, YTO
pelleHne 3ajaynm opraHu3auuu KaHamnoB pacnpefeneHnsa urpaet npu 3TOM [TaBHYHO
ponb.

N3-3a o6LWHOCTN OObekTa U3y4eHUs FOrMCTUKa pacnpeaeneHns U MapKeTUHr
NONb3YTCA OOHUMMU N TEMU XKe NOHATUSMU. DTO KacaeTCsa U KaHanoB pacnpeneneHus.
OCHOBbI X OpraHM3aumm N PyHKLUMOHMPOBAHUSA OCTAaTOYHO NOAPOGHO PAaCCMOTPEHbI B
nutepaTtype, noceBsaLlleHHON npobnemam mapkeTuHra (Hanpumep, B kHure @. Kotnepa
«OcHoBbl MapkeTuHra». M., 1990, c. 396-419). Tem He MeHee, npeacTaBnseTcs
uenecoobpasHbiM BblAENUTb 34eCb HEKOTOPbIE BaXKHble OnpeaenieHns 1 NOSIOKEHUS,
Kacatowmecsa paboTbl KaHaNoOB pacnpegeneHnsa ToBapos.

Kanan pacnpegeneHns - 9TO COBOKYMHOCTb OpraHvsauuMi unu OTAenbHbIX nuu,
KOTOpble NPUHUMALOT Ha cebs MM NnomorarT nepedaTb ApPYroMmy npaBo COGCTBEHHOCTU
Ha KOHKPETHbIA TOBap UNK yCcnyry Ha nyTu OoT NPOU3BOANTENS K NOTpebutento.

Mcnonb3oBaHne  kaHanoB  pacnpedeneHuss  NpUHOCUT  NPOU3BOAUTENSM
onpeneneHHble BbIroabl:

- 9KOHOMUIO PUHAHCOBBIX CPEACTB Ha pacnpegeneHe NpoayKumu,

- BO3MOXXHOCTb BIIOXXEHMSI CIKOHOMJIEHHbIX CPEACTB B OCHOBHOE MPOM3BOACTBO,

- Npogaxy npoaykunmn donee acdekTMBHLIMM cnocobamu,

- BbICOKYID 3PEKTUBHOCTL ObecneyeHnst LMPOKOW AOCTYMHOCTM ToBapa W
[OBeAEHNs ero 0 LeneBbiX PbIHKOB,

- CoKkpauleHne obbema paboT no pacnpegeneHuno npogykummn. Takmm obpasom,
peweHne O BblboOpe KaHanoB pacnpeferneHns - OAHO M3 BaXHeWWwuX, KoTopoe
HeobXxo4MMO MPUHATL PYKOBOACTBY opraHusaumn. KaHan pacnpegeneHus - 3To nyTb,
MO KOTOPOMY TOBapbl OBWXYTCS OT npousBoauTenss kK notpebutento. BoibpaHHbie
KaHanbl HENOCPEACTBEHHO BIUSAIOT HA CKOPOCTb, BpeMS, 3P(PEKTUBHOCTb ABMXEHUS U
COXPaHHOCTb MNpOoAYyKUMM Npu ee [JOCTaBke OT Mpou3BoAUTENS K KOHEYHOMY
notpebutento. Mpn aTOM opraHu3aunm Mnu nNuua, COCTaBNAOLWME KaHan, BbIMNOMHSOT
pPAL BaXXHbIX PYHKLNK:

1) npoBOAAT uccrnegoBaTesnibCkyo paboTy no cbopy mHdopmaumm, Heobxoaumom
ANS NNaHMPOBaHUA pacnpeneneHns Npoaykunum n yenyr;
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2) cTUMynupyroT cObIT nNyTeM co3faHus U pacnpocTpaHeHnsa uHdopMauum o
ToBapax;

3) ycTaHaBNMBAOT KOHTaKTbl C MOTEHLMaNbHbIMWU NOKyNnaTensiMu,

4) npucnocabnueatoT ToBap k TpeboBaHMsIM NokynaTenewu;

5) npoBo4AT NeperoBopbl C NOTEHUMANbHBIMU NOTPEOMTENSMN NPOAYKUNY;

6) opraHu3yoT TOBapoaBMKEHME (TPAHCNOPTUPOBKA U CKNagmMpoBaHue);

7) bvHaHCHpyOT OBWXKEHWE TOBaApOB MO KaHany pacnpeaeneHuns:;

8) NnpMHMMaloT Ha cebsa puckn, cesidaHHble C PYHKLNMOHUPOBAHMEM KaHana.

Bce nnun yactb aTuX oyHKUMA MOXET BbITb B3ATa Ha cebsi nponssoguTenem. Npu
9TOM U3OEPXKU NpomsBoanTens BospacTtarT. M3-3a cneumanusaumm nocpegHUYeckux
OpraHu3auum OHW Hepeako  BbINOSHAKT  NepeyvucrneHHble  OYHKLMM  KaHamnoB
pacnpegeneHns ToBapoB adekTmBHee. [1Nns NOKPbITUS CBOUX MU3LEPXKEK MOCPEAHUKN
B3MMatoT C NPOU3BOAUTENS LONONHUTENbHYO NnaTty. Takmm obpasom, BONpoC O TOM,
KOMY criegyeT BbINOSMHATL pasfiMyHble OYHKUUKN KaHana pacnpegeneHus, - 3To BOnpoc
OTHOCUTENbHON 3PEKTUBHOCTU. NMpKn NosABNEHMM BO3ZMOXHOCTM Bonee pesynbTaTUBHO
BbINOSTHATL PYHKLMM KaHan nepectpanBaeTcs.

Kananbl pacnpegeneHnss ToOBapOB MOXHO oOXapaktepusoBaTb MO YuUChy
COCTaBIIALWMX UX YPOBHEN. YPOBEHb KaHana - 370 NOCPeaHUK, KOTOPLIN BbINOMHAET
paboTy No NpubnMXeHWto ToBapa W npaBa COBCTBEHHOCTM Ha HEro K KOHEYHOMY
notpebutento. MNMpoTsXKeHHOCTb KaHana onpegenseTcs Nno YUCry MPOMEXYTOYHbIX
YPOBHEN Mexay npousBoauTenieM n notpebutenem, KoTopble, Kak U YPOBHWU KaHana,
ABNATCA YeHaMn KaHana pacnpegeneHus.

Kananbl pacnpegeneHuss npenctaBnsaioT cobon TpaauumoHHble kKaHanbl. OHu
COCTOSIT U3 HEe3aBMCUMOro MPOU3BOAMTENS U OLHOIMO WM HECKOSbKUX He3aBUCUMbIX
nocpeaHunkoB. Kaxabli YneH KaHana npeacrtaBnseT cobon oTaenbHoe npeanpuatue,
cTpemsiweecs obecneuntb cebe MakcumanbHyto Npubbiib. MakcumanbHO BO3MOXHas
NpubbLINTb  OTAENBbHOMO uYfeHa KaHanma MOoXeT uatm B ywepb MakcumanbHoOMy
N3BNEYEHUIO NpUBbLINIM CUCTEMON B LENOM, TakK Kak HU OAMH M3 YNEeHOB KaHana He
MMeeT MOSHOMo UMM OOCTAaTOYHOrO KOHTPOMS Hag OeSATEeNbHOCTbIO OCTaslbHbIX YS1EHOB.
Takune kaHanbl pacnpegeneHns HasblBalTCS FOPU3OHTalTbHbIMU.

BepTukanbHble KaHanbl pacnpepeneHusi - 9TO KaHanbl, cocToslwme U3
NPOM3BOAMTENS U OOHOIO WM HECKOMNbKUX MNOCPEAHMKOB, AEWCTBYIOLWUMX Kak oaHa
eavHasa cuctema. OguMH M3 4YnNeHOB KaHana, Kak npasurno, nmbo saBnaeTtca
COBCTBEHHMKOM OCTanbHbIX, NMMBGO NpefocTaBnseT UM onpeneneHHble NpUuBUNErnm
Takum yneHoMm MoxeT ObiTb NPOU3BOAUTENMb, ONTOBbLIA UMM PO3HUYHBLIN MOCPELHUK.
BepTukanbHble kaHanbl BO3HUKIN Kak CPeACTBO KOHTPOSS 3a noBeAeHneM kaHana. OHu
9KOHOMMYHbI U UCKMOYatoT Ay6nmMpoBaHMe YrneHamMmu kaHana UcrnonHaembiX (OYHKLNA.

Mpn opmupoBaHMM KaHana pacnpegeneHnss ToBapa Ha nepBoe MeCTo
BbIABUraeTCs pelleHne O CTPYKType KaHamna, T. € O KONM4ecTBe YpOBHEW Kakana un o
KOHKPETHOM COCTaBe YNeHOB KaHana.

[Mpn BbIABNEHUN BO3MOXHbIX BapuMaHTOB KaHaroB pacnpegerneHns Heobxoammo
onpegenuTbcs C TUNOM UCMNOSb3yeMbiX MocpenHUKoB. Knaccudukauuio nocpeaHKoB
MOXHO NPOBECTM MO COMETAHUIO ABYX MPU3HAKOB:

1) OT Ybero uMeHn paboTaeT NOCPESHUK,

2) 3a Yen cyeT NocpeaHUK BegeT CBOM onepauuu.

Bo3amoXxHO BblaeneHne YeTbipex TUNOB NOCPEAHMKOB:
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Ounepsbl - 3TO ONTOBbLIE, pexe PO3HUYHbIE MOCPEAHMKM, KOTOpbIe BeayT onepaunm
OT CBOEro MMeHM 1 3a CBOW cyeT. Toap npuobpeTaeTca umMu No AOroBOpY MOCTaBKW.
Takum obpasom, agunep CTaHOBUTCS COOCTBEHHMKOM NPOAYKUMM MOCMe NOSIHON onnaTthbl
noctaskn. OTHOLWEHUS Mexay npou3sBoguTeneM W Ounepom npekpailalTcs nocne
BbIMOMMHEHNA BCEX YCNoBU No JoroBopy nocTtaBkn. OAHAKO B3aMMOOTHOLUEHUS
npousBoauTENs C AunepaMn B nocrnegHee Bpems npuobpeTtatoT pasHoobpasHble
dopMbl  M3-3a XKenaHua npoussoauTenen dopmupoBaTb BepTUKanbHble KaHasbl
pacnpegenenus. [lpy 3TOoM Aunepbl CTaAHOBATCA AepXaTensMn  NpuBUIEruu,
obbeamnHAA B CBOUX pyKax psag nocriefoBaTeribHbIX 3TarnoB npouecca npon3soacTea U
pacnpegenenus. B normctudeckon uenu aunepbl 3aHMMalOT MNOSoXeHue, Hambonee
6rM3Koe K KOHEeYHbIM NOTPEebUTENAM.

Pasnuuyator paBa BuMaa OunepoB. JKCKIHO3MBHbIE Aunepbl  SABNSAIOTCSA
€ONHCTBEHHbIMW NpeaCcTaBUTENSAMU NPOU3BOAMTENA B LAaHHOM pPervMoHe W HagesieHbl
NUCKNIOYUTENbHBIMM ~ NpaBaMn  NO  peanu3aumMmM  ero  npogykuuu.  [Junepesl,
COTpyaHMYyawLwme ¢ npousBoaMTeNneM Ha YCrnoBuAX ((ppaHWusbl, UMEHYTCH
aBTOPM30BaHHbIMMU.

ONcTpUOLIOTOPLI - OMTOBbIE U PO3HUYHbIE NOCPELHMKKU, BedylumMe onepaunm oT
UMeHN npomnsBoanTens u 3a ceoun cdeT. Kak npaBuno, npoussoauTens npegocrtaBndet
ANCTPUBBIOTOPY NpaBO TOProBaTb CBOEW NPOAYKUMEN Ha onpeaerieHHON TeppuTopun u
B TeyeHue onpedeneHHoro cpoka. Takmm obpasom, OUCTpUBLIOTOP He sBnseTcA
cobcTBeHHMKOM npoaykumu. [lo goroBopy uM  npuobpeTaeTcss npaBo  NpoAaxwu
npoaykumn. OuctpnbbioTop MOXET OENCTBOBAaTbL U OT CBOEro MMeHn. B atom cny4vae B
pamkax [JoroBopa Ha npedocTaBfeHve npaBa NpoAaXu 3aknyaeTcs OoroBop
NOCTaBKMU.

B noructnyeckon uenu OUMCTpUObIOTOPbI OOLIYHO 3aHUMAIOT MOSNIOXKEHUE MEeXay
Npon3BOAMTENEM N aUnepamu.

KomuccuoHepsbl - 3T0 ONTOBbIE N PO3HUYHbIE MOCPEAHNKN, BeayLme onepauumn ot
CBOEro MMeHu 1 3a cveT npoussoguTend. KomuccuoHep He aABnaeTcss COBCTBEHHUKOM
npogasaemMon npoaykuuu. [MpoussoguTtens (MMM KOMUTEHT B [OaHHOW onepauun)
ocTaeTcsi COOCTBEHHMKOM npoaykKuMm [0 ee nepejadym U onnaTtbl  KOHEYHbIM
notpebutenem. [oroBop O MNOCTaBke NpoOAYyKUUW  3aKMyaeTcs OT  UMEHM
KoMmuccmoHepa. Takum obpas3om, KOMUCCUOHEP SABNAETCA MOCPEAHWKOM TOSMbKO A11S
KOMUTEHTa, @ He ANA KOHEYHOro notpebutens, OeHbrM KOTOPOro NepeynucnstoTca Ha
cYeT KommccuoHepa. Npn 3TOM pUCK Criy4arHOM nopyn u rmbenn npoayKumMm NexuT Ha
komuteHTe. KommnccnoHep obsasaH obecneuntb coxpaHHOCTb ToBapa. OH oTBevaeT 3a
yTpaTy wWnu noBpexaeHue npoaykuum Mo BUHE KomuccuoHepa. BosHarpaxgeHue
KOMUCCUOHEpPY BbINsiaynBaeTcss 0ObIYHO B BMAE MPOLEHTOB OT CyMMbl MPOBEAEHHOWN
onepauMm WNM Kak pasHuiua Mexgy UeHOW, Ha3Ha4yeHHOW KOMMUTEHTOM, U LEeHOW
peanusauuu.

AreHTbl - rnocpedHVKM, BbICTynawwme B KavecTBe npeacTaBuTens Wnu
MOMOLLHMKA OPYroro OCHOBHOrO MO OTHOWEHWIO K HeMy nuua (npuHuunana). Kak
NnpaBumno, areHTbl SABMSKTCA PUOMYECKUMU Nuuamn. AreHT 3akndvaeT caernku oT
MMeHN 1 3a cyeT npuHuyunana. No o6bemy NOTHOMOYUI areHTbl NoApPa3aensaTCs Ha
ABe KaTeropun. YHUBepcanbHble areHTbl COBepLUatoT Nobble opunanyeckme encTeng
OT UMeHu NpuHuunana. NeHepanbHble areHTbl 3aKNioYatoT TONbKO CAENKU, YKa3aHHbIe
B [AOBEPEHHOCTU. 3a CBOW YCMYrM areHTbl MOfy4valT BO3HaArpakgeHue, Kak no
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Tapudam, Tak U No AOroBOPEHHOCTU C npuHuunanom. Hanbonee pacnpocTpaHeHHbIN
BMUA areHTCKOro BO3HarpaxaeHusi - NPoLeHT OT CYMMbl 3aKMHOYEHHOW COENKN.

Bpokepbl - MocCpeaHUKM Npu 3akOYEeHUM CAOENOK, CBOASLME KOHTPareHTOB.
Bpokepbl He ABNSAOTCA COGCTBEHHUKAMMN NPOAYKLUUK, KaK Aunepbl UM ANCTpubboTophl,
N HE pacnopsKarTca NPoayKUMEN, Kak AUCTPUObIOTOPbI, KOMUCCUOHEPBI UK areHTbl. B
OTNIN4YME OT areHToB BpOKEpPbl HE COCTOAT B JOMOBOPHbLIX OTHOLUEHUAX HU C O4HOWN U3
CTOPOH 3akrnyarLlencs caenkm W OencTBylT fub Ha OCHOBE OTAENbHbIX
nopy4vyeHnn. bpokepbl BO3HarpaXxgarTcs TOSbKO 3a NpogaHHyo npoaykumo. Vx goxonabl
MOryT OpMMPOBATLCA KaK OMNpedeneHHbln MPOLEHT OT CTOMMOCTU NPOAAHHbIX
TOBapOB WNN Kak (PUKCUPOBAHHOE BO3HarpakgeHwe 3a Kakayl NpOoAaHHyH eanHuuy
ToBapa (bpokdpupox).

Mocne BLIOOpa TMMOB MNOCPEOHMKOB B KaHane pacnpegeneHns Heobxoammo
OnpeaennuTbCcsl C KONMMYEeCTBOM 3TUX NocpenHukoB. B mapkeTuHre paspaboTtaHbl Tpu
noaxoda K peLlleHuto 3Ton NpobrieMbl: UHTEHCMBHOE pacrnpegeneHune, aKCK3UBHOE
pacrnpefeneHne n cenekTMBHoOe pacnpenenexHue.

MHTeHCMBHOEe pacnpeneneHuve npegnonaraet obecnevyeHve  3anacamu
NpoAYKUNN B BO3MOXHO BOSbLIEM YMCe TOProBbIX NPEAnPUATUN.

OKCKN3NBHOE pacnpegenieHne npegnonaraeT HaMEPEHHO OrpaHUYeHHoe
YACNO MOCPEAHMKOB, TOPrylLWMX [AHHOMW nNpoaykumen B pamkax CObITOBbIX
TEPPUTOPUN.

CeneKktuBHOe pacnpepgeneHue npeacraBnder cobon HeyTo cpegHee Mexay
MEeTOAaMM  WHTEHCMBHOIO M SKCKMIO3MBHOrO  pacnpegenenHusi. CenekTnBHoe
pacnpegeneHme no3BondeT Npon3BoaMTento 4obueaTbca HEOOXO4MMOro oxBaTta pblHKa
npu 6onee >XeCTKOM KOHTPOSie U C MEHbLUMMU MU3AEPXKKAMU, YeM MNpU opraHuM3aumnm
WHTEHCMBHOIO pacnpeneneHuns.

[ns noBbiweHnsa apeKTUBHOCTU cObITa NPOAYKUMN U B LIENAX 3KOHOMUN CPeacTB
opraHu3auum 4Yacto npuberardT K MCNOMb30BaHMKD  MHOFOKaHamnbHbIX CUCTEM
pacrnpefeneHusi NpoayKuuu.

Kaxgbih npounsBoguTeNlb Ha OCHOBE MAapPKETUHIOBLIX WCCNeaoBaHUA PbIHKOB
cbbiTa cBOEn NpoayKUMK onpedenseT CTPYKTYpY BO3MOXHbIX KaHaroB pacnpegeneHus,
NX CBSI3b C KOHKPETHBIMW KaTeropusaiMmm notpebutenen n gpyr ¢ pyrom.

dopmbl goBegeHust ToBapa A0 noTpebutens onpenensawTcs, Npexae BCero,
XapakTepoM camoro ToBapa, MECTOM M YCITIOBMSIMU €ro Npou3BOACTBa, NOTPebneHunsa n
BO3MOXHOCTAMM TpaHcnopTa. B aTom cmbicne npeactaBnsieT MHTEPEC OnbIT COLITOBOW
AeATeNbHOCTU, HakonsfeHHbIn B 3anagHon EBpone, raoe ypoBeHb MPOM3BOACTBEHHOM
KoonepauumM UM  KOHUEHTpauuu npom3BOACTBa 4pe3BbldanHO BbICOK. Becbma
pacnpocTpaHeHHon ¢opMon OoBedeHUs ToBapa OO0 noTpebutena B OONbLUMHCTBE
upM 3anagHbiXx CTpaH SBAAKTCSA MNpPsiMble MOCTaBKM TOBApOB, MWHYsl CKnagbl W
XpaHunuiia, No cucTeme «OT ABepu OO0 ABepu». DTO NO3BOMSET CBECTU A0 MUHUMYMa
TPaHCMNOPTHLIE N3LEPXKKN U 3aTpaThbl HA NPOMEXYTOYHOE XPaHEHNE TOBApPOB.

Mpsamble cBA3N OUPM-NMOCTABLLUMKOB MPOAYKUUN MPOU3BOACTBEHHO-TEXHUYECKOIO
Ha3Ha4YeHns ¢ noTpedbutensamMm MCNonb3yKTCA TOraa, Korga 3HadnTeNbHas ee 4acTb
3aKynaeTcs MU KPYMnHbIMW NapTUSIMU UINKA B CNyYae 3akymnok YHUKanbHOW MpoayKLUuM.
Mpsimble hopMbl CObITA, Kak NpaBuno, OCHOBaHblI Ha nepegaye ToBapa no rpadukam n
npegnonaratoT NpefocTaBrieHne OOMOMHUTENbHBIX (opM OBCRyXUBaAHUA W NbrOT,
HanpuMep, CHWXeHuWe OTrpy3oyHbiX uUeH. CobnioageHne rpaduka nocTaBoK, Kak
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N3BECTHO, CNOCOBCTBYET COKpALLEHMIO NMPOM3BOACTBEHHbBIX 3anacoB U noTpebHocTen B
AOMNOMHUTENBbHON  €eMKOCTM  cknagoB. B cnyvasx, korga cObIT  npoaykuun
OCyLLeCTBNAeTCsa MO AONMOCPOYHbIM KOHTpakTaMm, 3TO NPUBOAUT K YKPEnneHuro
NPOM3BOACTBEHHbIX CBA3EN U obwen HagexHocTu cbbita. MNpu cbbiTe npoaykumMm no
NPsIMbIM CBSI3SIM OHa AOCTaBNAeTcsA NnoTpebuTtensamMm HenocpeaCcTBEHHO C NpeanpuaTUn-
narotosutenen. Ho ato o6bIMHO NPUHOCUT 3G EKT TOSNBKO Npu 06CnyXMBaHUM GN3KO
pacnosioXeHHbIX notpebutenen. B gpyrmx cnydasx NpuMMeEHsieTCs AoCTaBka 4vepes
cknagbl (ueHTpbl). MNpogaxa NpoayKuMn u3 LEeHTPOB (PMpPM NOCTaBLUMKOB NO3BONSAET
COKpaTUTb CPOKU BbINOSIHEHUSA 3aKa30B M YCKOPUTb WX [JOCTaBKy MoTpebutensm.
CO6bITOBbIE areHTbl, MPMHMMasi 3aka3s, OTNPaBAST €ro He B LieHTparnbHyl cObITOBYHO
KOHTOPY, OTKyda OH TnepecblaeTcd Ha OAHO U3 nNpeanpusatuin  upMbl, a
HenocpeacTBEHHO B Bnvkanwimm pacnpeaenmTenbHbIn LEHTP.

B npombilwneHHO pasBuTbIX CTpaHax Mupa 6onbwoe 4yucno upm Hapsagy cC
NPpsSIMbIMW ~ CBA3SIMW € NOTpebutensmmn CBOEN  MNPOAYKUMW  MPOU3BOLCTBEHHO-
TEXHUYECKOro HasHa4yeHus LUMPOKO MONb3YHTCA YCnyramu OMTOBbIX MOCPEAHUKOB
KonnyecTtBO ONTOBbLIX NPeanpuUAaTUiA, B pacCMaTpuBaeMblX CTpaHax, MOCTOSHHO pacTeT
N CcocCTaBndAeT BHYLWIMUTENbHYIO BenuuuHy. Hanpumep, Bo ®paHumm B nepuog C
cepeauHbl 60-x o Havana 80-x rogoB MX KOSIMYECTBO BO3POCHO NOYTU B ABa pasa U
pocturno 6onee 50 TbiCcAY NpegnNpPUATUN.

K ycnyram nocpegHu4eckux ONTOBbIX MPeAnpuATUN MPOMBbILWSIEHHbIE UPMbI-
N3roToBUTENU NPOLYKUMN MPOU3BOACTBEHHO-TEXHUYECKOrO HasHayeHus npuberatoT
rmaBHbiIM 06pa3oM C UeNbl paclMpeHnss PbIHKOB CObITa TOBApOB W CHWXKEHUS
nsgepxek. B cnyyasx TeppuTopmanbHon pas3bpocaHHOCTU pblHKa ToBapoB upme-
NOCTaBLLMKY M3-3a CYLLEeCTBEHHbIX pacxodoB no cObiTy cBOeW NPOoAyKLMU HEBLIFOAHO
NOCTaBNATb €€ Mo NIMHUKN NPSAMbIX CBA3en ¢ noTpebutenammn. ONTOBKK Xe, akKyMynmpys
nocTynawline ToBapbl pPasfnMYHON HOMEHKNaTypbl, cbbiBaeT uX, nosiyyas 4actb
NpubbLIM OT COBMECTHOW Npofaxu. B pesynbTate Takon opraHusauumn cbbita TOBapoB
NOCTaBLUMKKN MOMyYalT BO3MOXHOCTb peanM3oBaTth CBOK NpoayKumio bonee Lwmnpokomy
Kpyry notpebutenen.

[MpombiWwneHHble upMbl NpuberatoT K ycryram nNocpeaHuKoB M Torga, Korga um
HY)>XHO OpraHvM3oBaTb JOMOJSTHUTENbHbBIA KaHan peanu3auun OOHOro M TOro Xe ToBapa
Ha OTAenbHbIX pbliHKax. Tak, Beaa 60pb0y C KOHKYpeHTaMu Ha HOBbIX pblHKax yepes
NoCpeaHnKoB, oMpmMa MOXET YCTaHOBUTb LIEeHbl HUXE, YeM Ha CBOeM TpaguLMOHHOM
pbiHKe. TeM cambiM OHa yBenuumsaeT obbem cbbiTa NPOAYyKUMM U NoslyvyaeT 3a cyeT
3TOro NpudkINb B BonbLLeM pa3mMepe.

lMocTaBLmKm npoayKumm NPON3BOACTBEHHO-TEXHNYECKOIO Ha3Ha4YeHns
NONb3YKTCA yCnyramm onTOBbIX MNOCPEOHUYECKUX NPESNPUATUIA U B HEKOTOPLIX APYrnx
cnyyasx, a WMEHHO: Korga OHW MOCTaBnsalT B 6OOMbLOM KONUYecTBe TOBapbl
CTaHOapTHOro KayecTtBa, He Tpebywwme CO CTOPOHbI MOTPebuTens cneuyunanbHOM
NoaroToOBKW, UMW Korga CTPEMSTCH COKpaTUTb W3OEPXKNM 3a CYeT YMeHbLUeHUN
NpOn3BOACTBEHHbIX 3anacos, NepegaBas TOBapbl HA XpaHeHWe ONTOBbIM MOCPeHUKaM.

B crtpanHax 3anaga nonyyaeT pacnpocTpaHeHwe W Takas opma OTHOLUEHWUN
ONTOBMKOB M NPOMbILWIIEHHBIX OMPM, KOrda 3a nepBbiMU 3aKpensisaTca onepaumm no
TeXHU4YeckoMy obcnyxuBaHuio 060pyaOBaHUA, YXe HaxXOoAsLWerocs Yy KOHEYHbIX
notpebutenen. Takas opma cBs3eN BbIrogHa Kak ONS MOCTaBLUMKOB, Tak M Ans
nocpeaHnkoB. PUPMbI-U3roTOBUTENN OCBODOXOAKTCA OT HEOBXOAUMOCTM UMETL Y cebs
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nepcoHan Ons BbINOMHEHUs Takux onepauun. B cBoi ovepedb nocpeaHuKK, UMes
COBCTBEHHbIN WTAT PabOTHUKOB NO TEXHUYECKOMY OBCNYXMBaHUIO, YXKe HE 3aBUCAT OT
(PUPM-NOCTaBLLMKOB.

MoTpebutenn npoaykumMm MNpPOU3BOLACTBEHHO-TEXHUYECKOrO HAa3HAYeHUs TOXe
3aMHTepecoBaHbl B ycryrax OMTOBbIX NOCPEeAHUMYECKUX npeanpuatui. B pesynbTaTe
bonee GbLICTPOM JOCTaBKM TOBApPOB Y NOTPEOUTENS HE TONbLKO COKpallaeTcs Bpems OoT
MOMeHTa 3akasza [0 nonyyeHns ToBapa. OH nonyyvyaeT Takke BO3MOXHOCTb
nnaHnpoBaTb NpubbiTMe NPOAYKUUM M 3a4acTylo HanpasnATb ee HemnocpencTBEHHO B
NPOM3BOACTBEHHbIN NPOLECC, MUHYS CKNnag, YTO CyLWeCTBEHHO yMeHbLUIaeT pacxodbl Mo
OpPMUPOBAHUIO 3aMacoB, UX XPaHEHUD W WU3LOEPXKKWU, CBA3AHHblE C HaxOXOAeHWeM
TOBapa Ha cknage.

MoTpebuTenb MOXET NOoKynaTb HYXHYHO eMy MPOAYKUMIO KPYMHbIMW NapTUsMK Y
CpaBHUTENbHO HEOOMbLIOrO KONMYecTBa NOCPEOHUKOB, YeM 3HAYUTENbHO COKpallaeT
CBOW pacxodbl Ha MaTepuanbHO-TeXHMYeckoe obecneyeHue, BKIOYasa 3aTpaTbl Ha
006paboTky OOKyMeHTauuu Mo 3akyrnke ToBapoB. [10 3TOM Xe npuyMHe nokynaTesb
MOXEeT HafesaATbCs Ha CKMAOKY B LieHe ToBapa, YTo OObIMHO M HabnogaeTca B cryvasx
3aKkynku npoaykumm B 6onbwnx obbemax. OOHOBPEMEHHO OH 3KOHOMWUT W Ha
TPaHCNOPTHLIX pacxoax.

Mpn BbIGOPE ONTOBLIX MOCPEOHUYECKUX MNPEeanpUSATUMIA NPOMbILNEHHbIE UPMbI
NPMHMMaOT BO BHMMaHWE uenbii psg coobpaxeHuin. K OCHOBHBIM M3 HUX OTHOCATCS
cnefylowme: yBepeHHOCTb MOCTaBLWMKA B 3aMHTEPECOBAHHOCTU  MOCPEeaHUKOB
YCTAHOBUTb C HUM B3aMMOOTHOLLEHUS NO CObITY TOBApPOB; XOPOLUNE 3HAHUSA ONTOBMKOM
ToBapa NocTaBLiMKa; AOCTaTOYHas CTeneHb HaOEXHOCTU MOJSIOXKEHUS TOrO UMW MHOTO
ONTOBOrO NpPeanpuATUS B ONpeaerieHHOMW OTpacnu MPOMBILUSEHHOCTU; Hanuyue y
nocpefHuKa CKNnagckux eMKOCTENW M ero HeABYCMbICIEHHO BblpaXeHHasi roTOBHOCTb
XpaHuUTb y ceba 3anacbl NPoAYyKUMM NOCTaBLUMKA; MPOYHOCTb (PUHAHCOBOIO MOJSIOXKEHUS
nocpegHnka m 060CHOBAHHOCTbL MPOBOAMMOW UM MOSIMTUKU LEH, @ TakKe HeKoTopble
apyrue.

B nocnegHue 20 net B 3anagHbIX CTpaHaxX MEHSETCA XapakTep B3aMMOOTHOLLEHUN
B onTtoBOoM Toprosere. [lonydyaeT wWMpoKoe pacnpocTpaHeHne npouecc Cco3aaHus
ONTOBbIX MNPEJnPUATUA C  WUCMNOSIb30BAaHMEM TOPU3OHTANIbHOM W BepTUKaNbHOW
WHTerpaumn. 3g4ecb HeobGXOAMMO NvWb OTMETUTb, YTO OOHO M3 NPUHUUNUANBHBLIX
OTNIMYUA  MEeXOYy HUMKM COCTOUT B CreaytloleMm: ropusoHTanbHas WHTerpaums
OXBaTblBaeT TOMbKO ONTOBble MPeanpuATUA, a BepTMKanbHad - ONTOBUMKOB W
NPOMbILLNEHHbIE  (UPMbI M AdaXe PO3HMYHbIX TOProBUEB, YTO NPUBOAUT K
anBepcumrKkaumm ToproBblX YHKLUMNA.

Cos3gaHne KpynHbIX ONTOBbIX MPeAnpUSTUA Ha KOHTPaKTHOM M KOpPNopaTUBHOM
OCHOBE OCYLLECTBSETCS C Uenblo yBENMYUTL NPUOLINbL U NOYYUTb AOMNONTHUTENBHbIN
9KOHOMMYECKU 3PdEKT OT YKPYNHEHUs 3aKynaemblX NapTUW TOBaApOB U YNpPOLLEeHUS
OTHOLIEHWA  MeXay  MNpouM3BOAMTENSMW  NpoAykKumm 1 onTtoBukamu.  [ns
B3aMMOOTHOLLUEHUN Ha KOHKPETHOW OCHOBE XxapakTepHo obbeanHeHne dupm B
cBobogHble accounauun, YneHbl KOTOpbIX, 00beAMHMBLUMCH, CNeunanuanpyroTcs Ha
BbIMOMIHEHUN OTAENbHbIX (PYyHKUMM UM paboTe C onpegeneHHon npoayKUMEN.
Hanpumep, ogHu opraHusyoT uvHOPMauMOHHOE ObCnyxuBaHue, Opyrue BXOOAT B
3aKkynoyHble o06beauHeHnsa. YTo kacaeTca KOpnopaTMBHbLIX NPeanpuATUA, TO OHWU
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obbeanHAITCA MO NPOAYKTMBHOMY Mpu3Haky. [lpu 3akynke napTuii TOBApOB OHWU
pacrnpeensoTca NponopunoHansHO BENUYMHe TOBAPHOro Kanutana.

B crtpaHax 3anaga Hambonee LWMPOKO pacnpOCTpaHEHO CO34aHne OMNTOBbIX
00begMHEHNN Ha OCHOBE KOHTPAKTHOM (POPMbl B3aMMOOTHOLUEHWUA, YTO BfedveT 3a
cobori chopMmMpoBaHME CBOEro poda Lenoyvek, HadmHasi OT NPOU3BOAUTENHA U KOHYas
PO3HWYHbLIM TOproBuem. B aTom cnydyae npogaxa TOBapOB YCKOPSIETCH, CYLLECTBYIOT
peanbHble rapaHTUM 3KCNepTU3bl TOBAPOB, JOCTUraeTcs paumoHarnbHOe pasMelleHve
TOProBbIX TOYEK M pelleHne npoYMx BOMPOCOB, HEOOXOAUMbLIX ANA YCKOPEeHUs
peanusauuun ToBapa. 'opusoHTanbHasa nHTerpauns Ha 6ase KOHTPaKTHbIX OTHOLIEHUI B
OCHOBHOM TMoOfy4yaeT pasBuUTUE Cpeau pervoHarnbHbIX OMTOBbIX MnocpeaHukoB. OHa
ynydwaeTt obcnyxuMBaHMe HauMOHamnbHbIX PbIHKOB. BOo MHoOrmx cTtpaHax 3anagHou
EBponbl, ocobeHHo B PP, onToBble LIENOYKM 06pasyroTcst NOCPEeACTBOM BEPTUKarIbHON
WMHTErpaumMm Ha OCHOBE KOHTPaKTHbIX B3auMMOOTHOWweHun. OntoBble 06beanHEHWUS
Takoro Tmna cyuMTaroTcs Hambonee ANHAMUYHBLIMM.

CbbiToBass AeATENbHOCTL MMEET CBOM OCOBEHHOCTM B KaxdoW cTpaHe. Tak,
Hanpumep, B WTanum HambonblunMn wHTEpec ANS NOCTaBLUMKOB NpeacTaBnstoT
ceBepHble 061acTu ¢ BbICOKOPa3BUTbLIM MPOMbILLIEHHBIM NPOM3BOACTBOM. B OCHOBHOM
opraHunsauuns cbbITOBOM OeATenbHOCTU B UTanumm Tak Xe, Kak U B OpYrnx 3anagHbiX
CTpaHax, OpPWEHTUPYETCA Ha WCMNOSIb30BaHME pasfUYHbIX KaHanoB cOblTa C
npuBneYeHnemM cneunanmanpoBaHHbIX crnyx6 n areHToB no cbbiTy. [ns opraHusaumm
cbbiTa NpombIWieHHOro 06opyaoBaHNA, CblipbeBbIX TOBapOB UM nonydadpukaTtoB
dupmMam Opyrmx CTpaH pekoMeHOyeTcs Morb3oBaTbCs ycryramm 6pokepoB, ONTOBbIX
TOProBUEB N HE3aBUCUMMbIX areHTOoB.

OpHako HeobxoOUMO OTMETUTb, YTO CYLLEeCTBYIOT W MOAAEPXKMBAOTCH YUCTO
HauMoHanbHble TpaguuMm B opraHmsauum cbbita. Tak, Hanbonee BbIrogHON POPMOW
cbblTa npoaykuun Ons 3apybexHoro noctaswmka B Utanum gaBnseTcs 3akniodeHve
cornaweHms co CcObITOBOM UTanNbAHCKOW UPMON, npegycmaTpusalrowero cobiT
TOBapOB OT MMEHU nocnegHen. B aTom crnyvae mntanbsgHcKas CTOpPOHa NPUHUMAaeT Ha
ceba onpegeneHHble obs3aTenscTBa MO nNpofaxe, Bblpaxawwmecs B YaCTHOM
pacrnpegeneHum pucka Mexgy KOMMnaHuemn-akcnoptepoM U cbblToBOM  OUPMON.
BbIrOAHOCTb Takon TOProBfM COCTOUT B 3HAYMTENTIbHOM COKpaLleHUn pas3HOoobpasHbiX
Hanoros M YMHaAHCOBbLIX COOPOB. XapakTepHasa vyepTa cbbiTa HA UTANbSHCKOM PbIHKE -
OCyLLIeCTBNEHNE, B JOCTAaTOYHO YMCTOM BMAe, NMPSIMOrO akTa MOKYMKM TOBapoOB, Koraa
KPYMHbIE yYpexxaeHus unm cobiToBble (hrpMbl MPOM3BOOAT ONTOBbLIE 3aKYMKX NPOOYKLMM
Yyepes CBOMX TOProBbIX areHTOB B CTpaHe Npou3sBoguTens.

B oOPI nepBoHaYasnbHbIN MaCCOBbIN cObIT nog BO3JENCTBMNEM
AnddepeHLMpoBaHHOrO Cnpoca U pacTyLmx KOMMYHUKALMOHHBIX U3OepXeK yCTynun
MEeCTO CermeHTMpoBaHHOMY cObITy. OH NO3BONAET NpeayCcMOTpeTb SIoKanusauuio rpynn
notpebutenen un mx gudpdepeHumauuto. B cBa3M ¢ 3TMM nosiBunacb BO3MOXHOCTb
co3daTtb LIMPOKYK 6a3dy [aHHbIX, XapakTepuayrLlux WHAMBUAYanbHble NOTPebHOCTU
notpebutenen. bonee TOoro, B HacToswee BpemMs Bce Oonee LwMpokoe
pacrnpocTpaHeHue nonyyaeT MapKeTUHr, OPUEHTUPOBAHHLIN Ha WHAUBUOYaNbHbIX
notpeburtenen.

MexaHu3mbl  CObITOBOM  OEATENbHOCTU  MOCTOSIHHO  BUOOU3MEHSKOTCA B
3aBMCUMOCTW OT CKNagblBaloLWKUXCA BHELWHUX Yycrosun. Crnegyet oxuaaTb, 4YTO B
Gnvxkanwune 15 neT Ha 3anagHOM pbliHKE MPOUECC CTPYKTYPHbIX nNpeobpasoBaHui B
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obnactn cObITOBOM OEATENbHOCTU NPOAOIDKUTCA. JTO, BO-NEPBbLIX, LeHTpanM3auus
CUCTEM pacrnpegeneHnsi, Mno3Bonslwas MNOBbICUTb HAOEXHOCTb MOCTABOK MpU
COKpaLLEHNN YPOBHS 3anacoB Ha NpeanpusTUaX U O4HOBPEMEHHO obecneunTb 40CTynN K
PbIHKaM CObITa MEeNkMM NOCTaBLUMKaM; BO-BTOPbIX, KOHLEHTpaunsa o6beMOB 3aKka3oB Ha
nocTaBKy NPOAYyKUUKM No 60NbLUMHCTBY TOBApOB; B-TPETbUX, 4ENCTBUSA NOCTAaBLLMKOB MO
COYEeTaHN0 CTUMYNUPOBAHUS CObITa BbIMYCKAEMOW, UMM MPOAYKUMM C pekriaMou
npeanpusiTUiA TOProBnn; B-4YeTBEPTbIX, pa3BUTME MHGPOPMAaLMOHHOIO obecneyeHns
BCEX Y4aCTHMKOB XO3MCTBEHHbIX OrOBOPOB O NOCTaBKe TOBAPOB.

BbiBoabl

B atonm Teme paccmatpuBaloTCs OBa TECHO CBA3aHHbIX Mexay cobown Buaa
NOrNCTUYECKON AEATENbHOCTU - yNpaBreHne 3aka3amm U 06Cny>XMBaHme KNMeHToB.

YnpaBneHue 3akaszamu - 3TO ofHa M3 NepBbiX (PYHKUMIA JIOTMCTUYECKOrO KaHana.
3akas, nosny4yeHHbI N3 KaHana neperoBopoB, HYXHO cpasy e obpaboTaTtb. B uenn
NOCTaBOK KaXObli HOBbIN 3aKa3 - 3TO, Yalle BCEero, TONbKO OOAUH N3 MHOMUX OEXYPHbIX
3aKa3oB, KOTOPbIE BbIMNOMHATCHA COrNacHO JOCTUIHYTbIM AOFOBOPEHHOCTSM.

O6cnyxmBaHMe KIMEHTOB NPUONM3NTENBHO OMNpeaenuM Kak yOoBrETBOpPEHME
noTpebHOCTEN CYLLECTBYIOLLMX KNMEHTOB. Ha OCHOBaHMM Takoro onpeaeneHns MoXHO
cunTaTb, YTO OBCNY>XMBAHWE KIMEHTOB - 3TO 3aKMOYMTENbHbIA 3Tan JIOrMCTUYECKOTO
npouecca. Ho aTo He coBceM Tak, MOTOMY YTO AN HEKOTOPbIX TOBApOB OOCMNyXMBaHUSA
KNMEHTOB HayMHaeTcs cpasy Mo nosfydeHun 3akasa. B kadyectBe npocTtoro npumepa
npvBedeM 3aka3 Ha nevyaTtaHuwe TekcTa. [Npexae 4em npuctynatb K Habopy TekcTa,
CnyXxallemy cHayana HyXHo nopaboTtaTb C KIMEHTOM, 4TOO y3HaTb ero TpeboBaHus K
OPOPMIIEHUIO TEKCTA, ero pacrnonioXeHnto, 0 MecTe pasMeLLeHnst pUCyHKoB u T.4. Bo
MHOMMX cpepax OeATENbHOCTU pe3yrbTaToOM KavyeCTBEHHOro O6CnyXMBaHWA KMeHTa
ABNAIOTCA NOBTOPHbIE 3aKa3sbl, KOTOPblE He TPeBYIOT OT MeHeaKepa No NPoaaxKe Kakunx-
TO OCOGEHHbIX AOMOMHUTENbHbLIX YCUNMKA. [lO3TOMY KavyeCTBEHHbI CepBUC - 3TO
KaTanmsaTtop NOBTOPHbIX 3aKa3oB BAOMb BCEN Lenn NocTaBoK.

Bonpocbl 4na camonpoBepKu

1. OxapakTepuaynte N3MEHEHNS, npowusoLlegLune B cbbiTOBOM
(pacnpegoenuTtenbHoOn) norucTuke 3a nepuog 60-80-x rogos.

2. O6bsicHUTE CyTb COBPEMEHHOW  LIENOCTHOW  pacnpeaenurenbHon
NOTUCTUKMN.

3. Uto sBNsieTca ofgHOM M3 [MaBHbIX MPEeAnochbifiok opraHu3auun cbbita
TOBapoB?

4. Kakne OCHOBHble BONPOCHI CTOAT B LEHTPEe BHUMaHus Npu UCCrneaoBaHum
pbIHKa cObITa TOBapoOB?

5. UTo xapakTepHO Ans B3aMmMogencTBna MapKeTuHra u fIormcTukn?

6. Mepeuncnnte npeuMmyllecTBa KpaTKOCPOYHbIX CKMOOK Kak pakTopa
CTMMYNMpOBaHNS cbbiTa TOBaAPOB.

7. Kakne acnektbl NpuMHMMAKTCA BO BHMMaHWE TMpPU  UCMOSb30BaHMM
MapKeTUHra B Lensix noBbleHns 3deKTUBHOCTM cObITa?

8. OxapaktepuayinTte cTpaTernto MHTErpaLMoHHbIX MEPONPUSATUIA Ha YPOBHE
UpM, MCNONb3YyEMYIO B LIENAX NOBbILWEHNA 3EKTMBHOCTM NPON3BOACTBA U CObITA.

9. Pacckaxnte 06 0OCHOBHbIX KaHanax pacnpegeneHusi TOBapos..
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10. B kakmx cny4dasix Hanbonee ahHeKTUBHO UCMNOSb3YKOTCA MNPsiMble CBA3U B
npoecce pacnpegeneHna?

11. B kakmx cnyyaax npuberaloT K ycnyram  NOCPEAHWKOB B
pacnpeenuTensHOM npouecce?

12. OxapakTepusynte OCHOBHble (POPMbl OTHOLUEHUA (PUPM-NOCPESHUKOB C
dupmMamn — N3roToBUTENAMU NPOSYKLMNN.

13. Kakne rnaBHble  cooBpaxeHuss  MPUHUMAKOTCA  BO  BHUMaHUe
NPOMBbILLNIEHHbIMU doMpMamu Npu BbIGope ONTOBbLIX NOCPEAHUKOB?

14. PackponTte cogepxaHue KOHTpakTHOM (OpMbl B3aUMOOTHOLLUEHUN B
OMNTOBOW TOProBre.

15. HasoBute psag HaunoHanbHbIX 0COGEHHOCTEN CObITOBOM AEATENbHOCTM B

pa3BUTbIX CTpaHaXx C pblHO‘-IHOI7I 9KOHOMMUKOMN.

NEKUUA 7

Tema Ne J1-7. llormcTtuka 3anacos

MnaH

7.1. Kateropusi ToBapHO-mMaTepuarsbHbIX 3anacos.

7.2. Cuctembl yrnpaBneHnsa 3anacamm Ha oupmax.

7.3. MecCTO NOornMcTuKkmM 3anacoB B NIOMTMCTUYECKON CUCTEME OpraHM3aumnn.

7.4. Buabl 3anacos.

7.5. OCHOBHbIE CUCTEMbBI YyNpaBeHns 3anacamu.

7.6. Npoyne cuctembl ynpaBneHust 3anacamu.

7.7. MeToomnyeckme OCHOBblI MNPOEKTUPOBaHUA 3PIPEKTUBHON NOrMCTUYECKON
CUCTEMbI yNpaBreHnsi 3anacamu.

INutepatypa (1, 3, 4).

7.1. KaTteropusi ToBapHO-MaTepuanbHbIX 3anacoB

Ha ypoBHe dumpM 3anacbl OTHOCATCA K 4ncry oObekToB, Tpebyrowwmx 60nbLmnx
KanuTanoBnOXEHUN, W NO3TOMy npeactaBnsaloT coborM oguMH  u3  (pakTopos,
onpefenslowmnx  MNONUTUKY  NpeanpuaTms M BO3OEUCTBYKOLWMX Ha  YPOBEHb
noructnyeckoro obenyxmBanHma B uenom. OgHako MHoOrve (uvpMbl He yaensoT emy
AOSDKHOIO BHMMaHWA U MOCTOSHHO HedooueHuBalT cBou byayuime notpebHocTu B
HanuYHbIX 3anacax. B pe3ynbTaTe aTOro oupmbl 0ObIMHO CTanKMBaKTCSA C TEM, YTO UM
NPUXOANTCSA BKNaAbliBaTb B 3anacbkl 6onbLUMiA KanuTan, Yem npegnonaranocs.

N3meHeHnss 06 beMoB TOBapHO-MaTepuarbHbIX 3anacoB B 3HAYUTENBHOWN CTENEHU
3aBUCAT OT [peBanupyloWwero Ha [daHHblA  MOMEHT OTHOWEHUS K  HUM
npeanpyHuMmaTtenen, KoTopoe, 0Ge3yCnoBHO, ONpPeaenseTcs KOHBIOHKTYPOW PbIHKA.
Korga ocHoBHast Macca npeanpuvHuMaTenen HactpoeHa ONTUMUCTUYHO OTHOCUTENbHO
BO3MOXHOCTEN 3KOHOMUYECKOro poCTa, OHU PacLUMPSAIOT CBOW ornepaunn, yBennimsaroT
00bemMbl WMHBECTUUMA B CO34aHMe 3anacoB. TeM He MeHee konebaHusi ypoBHeW
nocrnegHuX He BbI3bIBAKOTCA OOHUM fULWb WHBECTMPOBaHMEM. BakHbiMM dhakTopamm
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BbICTYNAKOT 30eCb KayeCTBO NPUHUMAaEMbIX pelleHur, a TakkKe TO, Kakas KOHKPEeTHO
TEXHOJSI0rMs ynpasneHus 3anacamm UCnosib3yeTcs.

Bornee 20 net Hasag 3anagHble 3KOHOMUCTbI MbITaNUCb YCTAHOBWUTL, OO KaKoW
CTEeNeHn BO3MOXXHO COXPaHsTb HEM3MEHHbIM COOTHOLLEHME YPOBHEWN 3anacoB U cobiTa.
Mcnonb3yst ypaBHeHue «dukcupoBaHHoro akcenepatopa» (J = kD, roe J - ypoBeHb
3anacos, ea, D - cnpoc n K - koadhdpULMEHT HEPABHOMEPHOCTM Crpoca), OHWU NPULLNK K
BbIBOOY, YTO Takas npocTenas 3aBUCMMOCTb He COOTBETCTBYET peasibHOMY
ynpaBneHuto 3anacamu/

Ncnonbays 6onbwmin o6bem pasHoOOpasHbIX AaHHbIX 3@ BeCbMa ANUTENbHbIN
nepuog W rnpuMeHas MoAMUUMPOBAHHBIA BapuaHT YyKa3aHHOrMo akcerneparopa
(«rmbkun akcenepatop»), 3apybexHble nccnegoBaTeny NPeanosioKunu, 4To UpMbl
OCYLLECTBNAT NULWb YaCTUYHYIO KOPPEKTMPOBKY CBOMX 3anacoB, npubnumkasa ux K
MCKOMOMY YPOBHIO B TeYeHWe Kaxaoro u3 nepuogoB npousBoacTBa.  3a
ABEeHaAUaTUMECAYHbIN MEePUOA pasHULY MeXAy >XenaembiM W OeNCTBUTESbHbIM
YpOBHEM 3anacoB ygaBanocb COKpaTUTb NUWb Ha 50%. Takoe n3aMeHeHne OOBbACHAT
B OCHOBHOM COBEpPLUEHCTBOBAHMEM CUCTEMbl YMNpaBfeHWs 3anacaMmy Ha OCHOBe
MCNOSb30BaHNSA KOMMNbIOTEPHON TEXHUKN.

Pag yyeHbix CLUA npuwnu K 3aknoyeHuto, 4to ecnu Obl yaanocb NoCTaBUTb Noj,
KOHTpOSib 75% konebaHun ypoBHA WHBECTULUMW B TOBApHO-maTepuasnbHble 3anachl,
9KOHOMMKA 3TOM CTpaHbl He ucnbiTana 6bl HU OOHOW M3 NOCMEBOEHHbLIX peLeccun, BO
BpeMSi KOTOpbIX LeHbl, o6bem npousBoacTBa M npubbinu naganu, a 6e3paboTtuua
pocrna. CneactBnem Takoro BbiBoga CTanu TpeboBaHWS K MpaBUTENbCTBY MNPUHATb
Mepbl, 4YTOObl MNPUMMYWWUTb CAUWLKOM pe3kne kornebaHus ypoBHSA  TOBapHO-
MaTepuarbHbIX 3anacoB, YMEHbLWUTb yLiepb, KOTOPbIN HAHOCUTCA UMMW.

C aToM uenbio BbinNM BHECEHbI NPeasioXeHWs, BKIoYaLwme, B TOM Ynucrne, BBOS,
crneumanbHOro Hanora, KoTopbiM obnaranuce ©6bl  KOMMaHuKW, Aonyckawlwme
ypesamepHoe konebaHume ypoBHS CBoux 3anacoB. Ha cerogHs 60MbLIWHCTBO
npeanoXeHnn octanocb HepeasM3oBaHHbIM, NOCKONbKY TPYOHO OonpeaenuTb, Kakoe Xe
MMEHHO KomnebaHue ypoBHS 3anacoB JONYCTUMO ASI KaXAOW OTAerNibHOM UpMBbl.
Bonee TOro, HekoTOpbIE CrNEUNAnNUCTbI-NPaKTUKN BbiCKa3bliBanu npeanonoxeHue, 4YTo
BMeLLAaTeNnbCTBO MPaBUTENbCTBA, BblpaXaloweecs B MaHUNYNMPOBaHUM CTaBKamu
npoueHTa, He CMOXeT 3aMeTHbiM obpa3oM noBAUATbL Ha OObEM WHBECTUMUMA B
TOBapHO-mMaTepuanbHble 3anacbl Ha ypoBHe upmbl. OpfHako ycTaHOBEHue
rocy4apCTBEHHOro HOpMaTMBa YPOBHS 3anacoB M B3MMaHue wWTpadoB 3a ero
npesbileHe B LUBeumn onpoBeprarT MU3MULLHIOK OCTOPOXHOCTb MX aMepuKaHCKUX
Konmner u noareepXxaarwT 3(PGEKTUBHOCTL Mep, NPUBEALUMX K CHUXEHUIO TOBapHO-
MaTepuasnbHbIX 3anacoB 1 COKpaLLEHUIO PacXOA0B Ha HUX.

ToBapHO-maTepuanbHble 3anacsbl BCcerga cuMTanucb drakTopom,
obecneynBarowimm 6e30MacHOCTb CUCTEMbI MaTepuanbHO-TEXHUYECKOro CHabXeHus,
ee rmbkoe PyHKUMOHUPOBaHME, N ABNANNCH CBOEro poAda «CTpaxoBkon». CyllecTByeT
TpM BMAa TOBApHO-mMaTepuarnbHbIX 3anacoB CbipbeBble MaTepuanbl (B TOM 4ucne
KOMMMEKTyoWmMe m3gennua n  TOMMAMBO); TOBapbl, Haxogsdwmecs Ha cTaguu
N3roTOBIIEHMSI; FOTOBAs NPOAYKLNS.

B 3aBucuMMoCTM OT WX UEneBOro HasHayeHuUsi OHW noapas3gensatTcs Ha
cnegyrowme KaTeropuu:
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a) mexHosioaudeckue (nNepexofHble) 3anacbl, ABWXYLIMECA W3 OOHOW 4acTu
NOrMCTUYECKON CUCTEMbI B PYryHO,

0) mekywue (umknuyeckne)  3anachl, co3gaBaemble B  TeyeHue
CpeaHecTaTUCTUYEeCKOro NpoOM3BOACTBEHHOIO Nepuoaa, unu 3anacbl 06bLEMOM B OLHY
napTUIO TOBapOB;

B) pe3epeHbie (CTpaxoBble unu «bydepHble»); NMHOrAa MX Ha3bIBAKT «3anacamu
ANA  KOMMeHcauuu criydanHbiX konebaHui crnpoca» (K 3TOWM KaTeropum 3anacos
OTHOCATCH TakkKe CMeKynsaTMBHble 3anacbl, Co3[JaBaeMble Ha cryvyah OXuaaemblX
N3MEHEeHUN crnpoca Unu NpeanoXeHns Ha Ty UK NHY NPOAYKUMIO, HarnpuMmep, B CBA3MU
C TPy4OBbIMU KOH(PNUKTaMu, NOAHATUEM LIEH NI OTNOXKEHHbLIM CMIPOCOM).

Taknm o6pasom, cCywecTByeT MHOMO TMPUYUH ANd  CO34aHuMst  TOBapHO-
MaTepuarnbHbIX 3anacoB Ha hrpmax, OgHaKo OOLMM NS HUX ABMASIETCH: CTpPeMeHne
CyObeKTOB MPOM3BOACTBEHHOW OEATENbHOCTU K 3KOHOMMYeckon GesonacHocTtu. [Mpu
9TOM crnefyet OTMETUTb, YTO CTOMMOCTb CO3[aHus 3anacoB W HeonpeaerieHHOCTb
ycnosuin cbbiTa, He CNoCcOOCTBYIOT BO3paCTaHWO 3HAYUMMOCTM [OPOroCTOsILLEN
pe3epBHON ceTn «b6e3onacHOCTM» B rNasax pykoBoacTBa omMpM, NOCKONbKY 06BHEKTUBHO
nNpoTMBOpEeYaT NoBbILLEHNIO 3PIHEKTUBHOCTM NPOU3BOACTBA.

OOHUM 13 cUnbHENLMX CTUMYNOB K CO34aHWUI0 3anacoB SIBMSIETCA CTOMMOCTb MX
oTpuuaTenbHOro ypoBHs (gedouvunTta). MNpn Hanuuaun gedmumnTta 3anacoB cywlecTByeT
TP BMAA BO3MOXHbIX U3OEPXKEK, MEepPeyYUCIIeHHbIX HUXe B Mopsiake yBenuUYeHus ux
oTpuLaTESIbHOIO BIIUSHUS:

1) n3gepxkn B CBA3M C HEBBLINOSIHEHMEM 3aKasa (3adepXKor C OTnpaBKow
3aKasaHHOro ToBapa) - AOMOMHUTENbHblE 3aTpaTbl Ha MPOABWXEHWE W OTNpaBKy
TOBapOB TOr0 3akasa, KOTOPbIA Herb3A BbINOSHUTL 3a CYET MMELMXCA TOBapHO-
MaTepuarbHbIX 3aMacos;

2) n3gepXKkn B CBA3M C noTepen cbbita - B Cryyasx, Koraa NoCTOSIHHbINA 3aKa3umnk
obpallaeTca 3a [aHHOW MOKYNKOW B Kakylo-TO Apyrylo dupMmy (Takue u3nepku
N3MEpPSITCA B NokasaTensix BbIPYYKn, NOTEPSIHHOM U3-32 HEOCYLLLECTBIIEHUS TOProBOwn
cAenkn);

3) n3gepXkkn B CBA3N C NOTEPEN 3aKasyumka - B Criyyasix, Korga oTCyTCTBUE 3anacoB
obopaymBaeTcsa He TONMbKO NOTEPEN TOW UM MHOW TOProBOW COENKM, HO U TEeM, 4YTO
3aKa34yMK Ha4YMHaeT MOCTOSAHHO UCKaTb ApYrne UCTOYHUKU CHaBXeHUs (Takne n3gepiku
N3MepSAITCA B nokasatensax obwen BbIpydKU, KOTOPYD MOXHO 6bifio Obl NOMy4nTb OT
peanusauun Bcex NOTEHUManbHbIX CAENOK 3aKka3yunka ¢ pmpmon).

lMepBble ABa BuAa M3OEPXKEK OTHOCATCH, OYEBUAHO, K YUCAY TakK HasblBaeMbIX
«BpPEMEHHbIX u3gepxek upMbl B pesynbTaTte NPUHATUS anbTepHATUBHOMO Kypcay.
TpeTun xe BUA U3OEPXeK TPYOHO BbIYMCIIUTL, NMOCKOSbKY rMNOTETUYECKNE 3aKa34yuKu
pasHble U COOTBETCTBYKOLWME M3AepXKKN Toxe. OaHako And (UMpPMbl OYEHb BaXHO,
4YTOObI OLEHKa AAHHOrO BMOa M3OAEpXKeK Obifia Kak MOXHO Onwke K cymme 3aTpar,
KOTOpble MOrnu 6bl UMETb MECTO B AENCTBUTENbHOCTH.

CnepyeT umeTb B BUAY, YTO CTOMMOCTb AedmumTta 3anacos 6onbLue, YeM NpocTo
LeHa ynyuleHHbIX TOProBbIX CAENOK UMW Hepearnv3oBaHHbIX 3aka3oB. B Hee BxogaT u
noTepu BPEMEHU Ha W3roTOBiEHME NpPOAYyKUMKU, U noTepu paboyvero BpemMeHwu, W,
BO3MOXHO, NMOTEPU BPEMEHWN U3-3a OOPOroCTOSALMX MEepepbiBOB B NPOM3BOACTBE MNpU
nepexoaax Mexay CroXXHbIMU TEXHOMNOMMYECKMMM NPpoLeCCamMm.
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TexHONornyeckue U nepexogHble 3anacbl. B nwobon MOMEHT BpemeHu B
CUCTEME MaTepuarnbHO-TEXHUYECKOTO CHabXeHus OObIYHO MMEKTCHA OonpeaenieHHbIe
3anachbl, OBUXyLIMecs U3 O4HOW YacTu 9TOM cuUcTeMbl B Apyryto. B Tex ke cnydasax
MaTepuanbHO-TEXHNYECKOTO CHaOXeHus, Koraa nepeMelleHne 3anacoB C OAHOro
YPOBHSA Ha APYron 3aHMMaeT MHOro BpeMeHU, o6beMbl NepexofHbiX 3anacoB 6yayT
Benukn. Mpun AnuTenbHbIX CpoKax peanusauumn 3akasoB (Hanpumep, npu BonbLUMX
NPOMEXyTKax BPEMEHU MEXAY M3roTOBfIEHMEM ToBapa M ero npubbiTMEM B rOTOBOM
BMOe Ha cKrnag) obuee KONMMYECTBO  TEXHOSOMMYECKUX  3anacoB  OKaXeTcs
CpaBHUTENBLHO 6ONbLIMM. TOYHO TakK e Npu 6ONbLINX BPEMEHHBIX MHTEpBanax mMmexay
MOMEHTOM BbIXOAa TOBapa CO CKnaga M MOMEHTOM ero noslydeHnsa 3akasdmkom byger
HakannmMBaTbCA OOMbLUIOE KONMYECTBO NepexoHblx 3anacos. K npumepy, npu cpegHem
YPOBHe cripoca Ha [faHHbin ToBap, paBHoMm 200 u3genun B Hederno, U CPoke ero
MOCTaBKM 3aKa34yuKy, paBHOM OBYM Hedensm, obwuin obbem nepexofHbiX 3anacoB
3Toro ToBapa coctasuT B cpegHem 400 nsgenun.

Onsa BbluMcneHnss (OUEHKW) CpegHero KonmMyecTBa TEeXHONMOMMYECKUX Wnn
nepexodHblX TOBapHO-MaTepuanbHbIX 3anacoB B AAaHHOW CUCTEME MaTepuanbHO-
TexXHU4eckoro obecneveHns B LENIOM UCNONb3yeTcs cneaywas gopmyna:

J=ST

roe J - obwun obbemM TEXHOMOTMYECKMX WM NepexofHblX (Haxogsawmxcs B
npouecce TPaHCNOPTUPOBKN) TOBapHO-MaTepuaribHbIX 3anacos;

S - cpeaHsas HopMa Npogax 3TUX 3anacoB Ha TOT UM MHOW Nepnoa BPEMEHMN;

T - cpegHee BpeMsi TPaHCNOPTUPOBKN.

3anacbl 06 beMOM B OAHY NAapTUIO TOBapa, UM LUKNM4ecKkue 3anachbl.

OcobeHHOCTb BOoMbLUMHCTBA NpeanpuUHMMATESNIbCKMX CUCTEM 3aKfYaeTcss B TOM,
YTO TOBapbl 3akasblBalTCA B KOMMYECTBax, M3ObITOYHbIX MO OTHOLIEHUO K
HeoOGXoAUMbIM Ha AdaHHbIA MOMEHT obbemam. Tomy eCcTb psd NPUYKUH, Kak-To:
3agepxKa C noryvYeHmemM 3aka3aHHbIX TOBapOB B MOSIHOM oObemMe, YTO BblHYyXAaeT
3aKka3yukoB (B OCOBEHHOCTM MOCPEAHWMKOB) XpaHUTb Kakoe-TO BpeMda Te WU WHble
TOBapbl Ha cKknage; CKnaku, NnpegocTaBnsgeMble 3aka3yunmkam npu npogaxe MM ToBapoB
KPYMHbIMW NapTUSIMK; HANoroobnoxeHne TOProBbiX CAEMNOK C MUHMMArbHLIM pa3mMmepom
napTun, genarollee HEBLIFOAHOW OTNPaBKy 3aka3vnKy TOBApOB B KONMYECTBAX MEHbLUE
YCTaHOBIIEHHOIO pa3Mepa, 1 HEKOTOopble Apyrue.

Mpn STOM CyLLECTBYIOT OMNpenerieHHble OrpaHUYeHNs Ha pasMep TOBapPHO-
MaTtepuanbHbiXx 3anacoB. OrpaHuMuYMTENEM BbLICTYNAKT W3OEPXKKA WX XPaHEHWUS.
[MoaTomy BO3HMKaeT HEOBXOAUMOCTb AOCTUMXKEHNSA BanaHca Mexay npevmyLiectsamm mn
HegocTaTKamu, C O4HOM CTOPOHbI, 3aKa3blBaHWS, a C APYron - XpaHeHNs TOBapOB.

OT10T BanaHc gocturaeTcsa BbIOOPOM ONTUMAarnbHOroO ob6bema napTui 3aka3aHHbIX
TOBapoOB, WUNU ornpegesieHMeM 3KOHOMMYECKOro (onTMMaribHOro) pasmepa 3akasa -
«economic order quantity» (EOQ), KOTOpbIN BblMMCASIETCS MO hOPMYye:

EOQ=2AD/vr,

roe A - 3aTpaTbl Ha NMPOU3BOACTBO;

D - cpegHui ypoBeHb CNpoca;

V - yaenbHble 3aTpaTbl Ha NPOU3BOACTBO;

I - 3aTpaTtbl HA XpaHeHue.

PesepBHble, unu «bOydepHble», TOBapHO-MaTepuarnbHble 3anacbl cryxar
CBOEro poJa «aBapuhHbIM» WUCTOYHWKOM CHabXeHus B Tex crnydasx, koraa cnpoc Ha
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AaHHbIN TOBap MNpeBbIlWaeT oXunaaHna. Ha npaktnke cnpoc Ha ToBapbl YAaeTCa TOYHO
CMPOrHO3npoBaTh Ype3Bbl4aNHO peaKo. ATO Ke OTHOCUTCH U K TOYHOCTU NnpeackasaHus
CpOKOB peanusauum 3akasoB. OTcoga U HeobGXOAMMOCTb B CO34aHUN pPe3epBHbIX
TOBapHO-MaTepuarbHbIX 3arnacos.

B onpepeneHHoM cTeneHwn ycrnyrn, npeanaraemble TOW UM MHOW KOMMNAHWEWN,
npeacTaBnAlT cobon (PyHKUMIO ee pe3epBHbIX 3anacoB, U HaobopoT; pesepBHble
3anacbl KOMNaHUN ABMAITCA PYHKUMEN ee ycnyr. SICHO, YTO KoMnaHusa ByaeT nbliTaTbCA
MUHUMU3MPOBATb YPOBEHb CBOWX pPE3epBHbIX 3anacoB B COOTBETCTBMUM C
AEKNapuMpoBaHHOW €0 cTpaTermen oOcCnyXuBaHua 3akasumkoB. W 3gecb onsaTb
BO3HMKaeT HeoBXoAMMOCTb KOMMPOMMUCCA - Ha 3TOT pas Mexay nsaepkkamm XpaHeHus
pe3epBHbIX 3anacoB, MpeAHa3Ha4YeHHbIX ANa NPUCNocobneHnss K HeoXuOaaHHbIM
konebaHnam cnpoca, M Bbirogamu, MoslyYaemMbiMM KOMMNAHUEN Mpu NogaepKaHum
Takoro ypoBHS 06CnyXMBaHMS CBOUX KITUEHTOB.

CnepoBaTtenbHO, onpedeneHne TOYHOrO YPOBHA HeOBXOoOUMbIX pe3epBHbIX
3anacoB 3aBUCUT OT TpeXx PakTopoB, a UMEHHO:

1) BO3MOXHOrO KonebaHnsi CPOKOB BOCCTAHOBMEHNSA YPOBHS 3anacos;

2) konebaHua cnpoca Ha COOTBETCTBYWOLUME TOBapbl Ha MPOTSXKEHUU CPOKa
peanusauuun 3akasa,

3) ocyLecTBNsIEMON AaHHOW KOMNaHWen cTpaTermm obCcny>XmBaHus 3aka3ymnkoB.

OnpepgeneHne TOYHOrO YPOBHSI pe3epBHbIX 3anacoB, HEOOXOAMMBLIX B YCNOBUAX
HecTabunbHOCTM CPOKOB peanM3aumm 3akasoB M U3MEHYMBOrO Cnpoca Ha ToBapbl U
mMaTepuarnsl, - 4eno Henerkoe. BepoAaTHOCTHaA npupoaa BblleyKka3aHHbIX KofiebaHumn u
HeCTabuNbHOCTU O3Ha4aeT, YTO AN HaxXOXOEHWS YOOBIETBOPUTESNbHbLIX peLLeHUN
npobnem, CBSA3aHHbIX C pe3epBHbIMM TOBapHO-MaTepuarbHbIMW 3anacamu, OObIYHO
Heob6Xxo4MMO COOTBETCTBYIOLLEE MOAENUPOBAHME UMN NMUTALUUS.

Mockonbky B dMpMax pasnuUyHbiX OTpacrem SKOHOMWKW cOo3faHne TOBapHO-
MaTepuanbHbIX 3anacoB onpegensieTcs ToM cneunduyeckon porblo, KOTOPYH OHWU
urparT B npouecce BbiNycka MNPOAYKUUM, MOCTOSIbKY OOBLACHUMBI W pasnMyuus B
nogxodax K MOMUTUKE KanuTanoBIIOXEHUW B AaHHOW obnactm u K onpeaeneHuto
NPUOPUTETHOCTN 3aJad, pelaemMblXx B Xode npou3soactBa. B dumpmax HekoTopbIx
oTpacnen Hapo4HOro Xo3siMCTBa OCHOBHOW 3afayvyen ABNSAETCA KOHTPOSb 3a CbipbEM, B
Apyrmx - 3a roToBOM NpoAyKUMEW, a Ha nNpeanpuaTusiX oTpacren, npomnsBoLsLUMNX
WHBECTULIMOHHbIE TOBapbl, BonbLuas YyacTb OpraHn3aumoHHbIX ycunun
KOHLIEHTPMPYETCHA Ha KOHTPOSe 3a He3aBepLUEHHbIM MPOM3BOACTBOM.

Tak, doupMbl, BbinycKatoLne XenesHo4OPOXHbIN NOLBMXHOW COCTaB, NPOn3BOaAT
3Ty NpoayKumo Mo 3akasam notpebutens. HUKTO He cTaHeT NpoCTO Tak co3gaBaTtb
3anacsbl, HanpumMep, AM3enbHbIX ABUratenen. B LWBeNHOM NPOMbILINEHHOCTN CO34at0TCs
NUWb MUHUMarnbHbIE 3anacbkl FOTOBOM NPOAYKLUUKU, YTO OOBACHSETCA HENnOCTOSHCTBOM
BKYCOB M Mofbl. B nocrnegHem criydyae 3HavmMTenbHaa 4YacTb CPeAcCTB BKNadbiBaeTcH B
He3aBepLUEeHHOe NPoM3BOACTBO - nonydabpukaTbl, KOTOpble 3aroTOBASKTCA ANS TOro,
4YTOObI OLICTPO OTpearnpoBaTb HA U3MEHEHNE NOTPEBHOCTEN pbIHKA N3OENNN.

[MpssMO NPOTMBOMOMOXHA CUTYyaunsa B oMpmax, BbiMyCKaoLWMX LWWHBIL. Ycnex 3ecb
B OCHOBHOM 3aBWUCUT OT TOrO, HACKOJIbKO BbICTPO y4OBMAETBOPSIETCA CMPOC, U NO3TOMY
rotToBble M34eNUs OOSMKHbI MMEeTbCs B Hanuumn. [1pomM3BOACTBO LWMH Ha 3akas
OCYLLECTBNAETCA pefko, Tak kak notpebutenu otgarT npeanoyvteHme onpegeneHHomy
COpPTY UNKN MapkKe NpoayKumn. 30ecCb XapakTepHbIM SBMSETCA HEOAHOKpaTHaa npoaaxa
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OAHOMY M TOMY e noTpebuTento OAHOro M Toro xe (No HoMeHknaType) ToBapa.
MHBecTUUMM B 3anacbl Cbipbsi U He3aBepLUEHHOE NPOM3BOACTBO B hMpMax LUMHHOM
NPOMbILLIIEHHOCTU NOAAEPKMBAKOTCA HA MUHMMAITbHOM YPOBHE.

MHorve w3 upMm, QYHKUMOHUPYIOWMX B PasfnyHbIX OTPaACHsaX 3SKOHOMMKM,
OTHOCUTESIbHO YCMELUHO OCYLWEeCTBAAT WHBECTULMM B TOBApHO-mMaTepuarnbHble
3anacbl. B 1O Xe Bpems B 0OonblOM KonuyectBe (UpM ObITyeT MHeHue, 4YTO
yrnpaBrieHne 3anacamm §BnAetTca ceporn OTBETCTBEHHOCTU HU3LWIEro YPOBHSA
PYKOBOACTBA - 3aJayeit YUCTO TEXHUYEeCcKoro nopsgka. Bmecte ¢ TeM amepukaHckue
crneumanucTbl, NPOBOAUBLUME aHanu3 MOMUTUKU NO YNpaBfeHno 3anacamu TOProBbiX
dPUPM (PO3HUYHBIX N ONTOBbLIX), AEUCTBYOLWNX B 17 pasnU4YHbIX OTPaACIsX SKOHOMUKM,
NpULWLM K BbiBOAY, YTO ecnu Obl TMNMYHAA Henpeycnesatowas dovpma genana To xe
camoe, 4TO W npeycneBawwas, To en Obl yganocb [A0BUTbLCA YCKOPEHWUs
obopaunBaemMoCTn TOBapHbIX 3anacoB B ABa pasa, T. €. Npu OAHOM M TOM Xe
ToBapoobopoTe oHa cmorna 6bl cokpaTUTb 3anackl Ha 50%.

KoachpmumneHTsl obopaymBaeMocTy KanuTana XapakTepuaylTcs 3HauYMTEeNbHOW
M3MEHYMBOCTBIO M CYLECTBEHHO OTNNYAKOTCA He TONMbKO Yy npeycrneBarwmnx u
HenpeycneBawLWmMx KOMNaHuA, HO W Yy upm pasnudHoro Tuna. [locnegHee
00bsCHAETCA B OCHOBHOM CHEUUdUKON CTPYKTYpbl W3OEPXKeK, CYLIEeCTBYIOLEN B
oTpacrnsx HapoOAHOro XO035IMCTBA, CE30HHbIMM  KonebaHnsMmu cOblTa, HoOpMamu
KOHKYPEeHTHON O0pbObl, NPUHATLIMW B TOW WUAW UHOW OTPacin 3KOHOMUKW, YPOBHEM
peHTabenbHOCTN, CTUMEM PYKOBOACTBA MPeanpuATUSAMU U XapakKTepom [LenoBbIX
onepauun. Taknm obpasom, nepedvncrieHHble obBCToATENbLCTBA crnefyeT OTHECTU a K
BeCbMa BaXHbIM (pakTopam, OKasblBalLLMM Cepbe3HOe BIiMsHWE Ha 3(P(EKTUBHOCTb
nonuTnkK nbon prpmbel B 06nacTn cosgaHnsa n peanusaunm 3anacos.

B HacTosiwee BpemMs B MPOMBIWMIEHHO pPasBUTbIX CTpaHax C PbIHOYHOW
9KOHOMUMKOM TMpPOSBNAETCA BeCbMa CYLUECTBEHHbIN pa3pbiB  MexXxay Teopuen wu
NPaKTUKOWN NPUHATUA peLleHn B paccMmaTpuBaeMon cepe, 1 BO3HUK OH npexae Bcero
no AByM npuynHam. Bo-nepsbiX, B HeAaBHEM MNPOLUIOM BbiCLLUEE PYKOBOACTBO oMpM
CNMULIKOM MHOI0 BHUMaHWA yaenano 6bIcTpoMmy pocTy obbema npogax B yuiepb
3(P(PEKTUBHOCTU ynpaBreHna ToBapHO-mMaTepuanbHbIMU 3anacaMmm U NPOU3BOACTBOM.
Bo-BTOpPbIX, MHOTME y4eHble U 3KOHOMUCTbI, 3aHMMaBLUMECS BOMpOCaMu ynpaBreHus,
N3NULIHE MHOrO BHUMaHUA yaenanu paspaboTke MaTeMaTUyecKm «YUCTbIX» Moaenen
NPUHATUSA peLleHniA, UMEBLUNX Manyko NPakTUYECKyo LLEHHOCTb.

YKasaHHble NpuYnHbl MMenu nog cobown onpeneneHHble OcCHoBaHus. HapoaHoe
X03ANCTBO OOnNbLUMHCTBA CTpaH 3anaga nepexuno 3py 9SKOHOMUYECKOro pocTa,
XapakTepu3oBaBLUEro MX MocreBoeHHoe pa3BuTue. [lepBoHavYanbHO PoCcT gocturancs
3a CYEeT 3HEePrMYHOro NOKPbLITUSA OTMIOXKEHHOro CNpoca, HaKoNMUBLLETOCS 3a rofbl BOWHbI.
Bnocnencrteum paclumpeHne noTpebuTenbCKoro cnpoca Takke Nogaep>Kmeano BbICOKMe
TeMnbl pocTa, KOTOpbI obecneymBancs, Kpome TOro, (OPMUMPOBAHMEM HOBbIX
BHYTPEHHUX PbIHKOB M PbIHKOB B pa3BMBAIOLLINXCH CTpaHax. B Takon akoHoMu4deckowm
obcTtaHoBKe [AOns pykoBoAcTBa UPM ObIIO PE30HHbIM  HaNpaensaATb YCUNUA  Ha
obecnevyeHne ObicTporo pocta obbema npogax. YnNpaBneHue 3anacamu u
nnaHMpoBaHMe NPOMU3BOACTBA B 3TOT NEPMO CTOSANIN HA BTOPOM MNnaHe.

B 60-e rogbl BbiCcLEee pyKOBOACTBO (OMPM MOSTYYMIIO0 BO3MOXHOCTb UCMONb30BaTh
AOCTMXKEHUS Hay4yHO-TEXHUYECKOro nporpecca. YnpasreHue OesTenbHOCTbo upm
CTano OCyLWeCcTBNATbLCA Ha OCHOBE NMPUMEHEHUSA BbIMUCIIUTENbHbBIX MalInH. B cBa3u C
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3TUM BO3poCnn TpeboBaHWSA K MOSNyYEHUIO WMHOPMaUUM OTHOCUTENbHO 3aTpaT Ha
TEKYLLYIO MPOU3BOACTBEHHYIO OeATeNbHOCTb, B TOM YUCMEe Ha CO3JaHue U XpaHeHue
TOBapHO-MaTepuarnbHbIX 3anacoB. YMpaereHWe 3anacamMum W NnaHMpoBaHue
NPOM3BOACTBa CTanu urpatb Gonee 3amMeTHYK posSib B XO3SANCTBEHHOW AEATENbHOCTU
donpm.

B 70-80-e rogbl npousownu euwe 6onee BaxHble W3MEHEHUsT B cdepe
NPOM3BOACTBA, TeMMbl 3KOHOMUYECKOro pocTa 3amMennunncb, U 3TO MpUBENO K
CYLLLEeCTBEHHbIM MepeMeHaMm Ha pbliHke. [MokynaTtens Havan TpeboBaTb MakcMMarsibHO
pasHooOpasHoM NpoayKumn (MnNu MakcumansHom ceoboabl Boibopa). KonnyecTso B1aoB
nsgenun, TpebyemMoro [Ans  HacbiWEeHUs pblHKA, CTaHOBUTCA Bce Oonblunm,
COOTBETCTBEHHO XM3HEHHble UMKIbl TOBapoB - Kopode. Bce a10 npuseno «
pacLUMPEeHN0 HOMEHKNAaTypbl TOBAPOB U BO MHOMMX CryyasX K MOBbILLEHUIO U3gepxek
npoussoactea. [loaTomy cpean npoumx BOMPOCOB, KOTOpble BCTanu nepeq
PYKOBOACTBOM (PUPM, He nocrnefgHee MeCTO 3aHMMaeT noBblleHne 3PdPEeKTUBHOCTHU
pacnpegerneHns BHYTPEHHWX pPecypcoB, T. € COBEPLIEHCTBOBaHME YynpaBreHus
TOBapHO-MaTepuanbHbIMK 3anacamu.

7.2. Cuctembl ynpaBneHusi 3anacamum Ha cpupmax

B ycnoBuax oboCTpMBLUENCA KOHKYpPEHUMM Cpean Mep, C MOMOLLbID KOTOPbIX
MOXHO obecneunTb pauMoHanM3aumilo Mpou3BOACTBA W YCOBEPLUEHCTBOBATb €ro
TEXHOMOrMo, criegyeT BblOENUTb CHWXKEHWE BPEMEHM Ha MNPOXOXAEHUE U3AENUA U
3anacoB B uUexax M Ha cknagax [lpumeHsiemble cerogHa Ansi 39TOro CUCTEMbI
ynpaBneHns Npou3BOACTBOM He BcCerga yaoBneTBopsAtoT TpeboBaHuAM pbiHKa. K mx
OCHOBHbIM HeZloCcTaTkaM crieayeT OTHECTH:

- CNUWKoOM 6ornbline OTKMNOHEHUA CMETHOro MflaHMPOBaHMS OT pearibHOro
NOSNIOXEHNA OeN, HECMOTPSA Ha 3HAYUTENbHbIE 3aTpaTbl Ha SNEKTPOHHYK 006paboTky
AaHHbIX M CUCTEMY B LIENOM;

- OTCYTCTBME BO3MOXHOCTEN 3PEKTUBHO BNNATL HA NPON3BOANTENBHOCTL, CPOKM
NPOX0OXAEeHUS LuKna n Heobxo4MMbl YpOBEHb 3aMacos;

- HepocTaToyHas cBoboga LEWCTBMIA MNAHUPYIOLWMX CTPYKTYP WM CBSA3AHHbLIX C
NNaHMpPOBaHMEM COTPYLHMKOB.

Kak nokasbiBaeT 3apybexHbii OnbiT, B MPUMbILINEHO-PA3BUTbLIX CTpaHax
ahbpekTnBHOE BpeMs 0bpaboTkm aetanun coctaBnseT makcumanbHo 20% OT BpeMeHu
NPOXOXAeHus uukna. OTO CBMAETENbLCTBYET O BeCbMa ONUTENTbHOM HaxOXOAEHUN
Aetann B NPOM3BOACTBE B MOMYroTOBOM BMAE W NPMBOAMT K CO34aHMIO GOnbLUMX
3anacoB, a COOTBETCTBEHHO W POCTY 3aTpaT Ha Hux. MccnegoBaHus, NpoBoAMMbIE B
psge 3anagHblX CTpaH, AT OCHOBaHMS yTBeEpXAaTb, UYTO OXuaaemas npubbiib OT
Kakgoro npoueHTa COKpalleHMs1 YPOBHSI 3anacoB MOXeT ObiTb npupaBHeHa k 10-Tu
NpPOLEHTHOMY pOCTy obopoTa.

B HacTosdwee BpemMa 3Ha4MTeNnbHO BO3pocnn TpeboBaHUSA pbiHKA K napameTpam
n3genun, n npexae Bcero K ux kadvectsy. [Mponsowno ato BcrneacTsme npeobnagaHvs
NpeanoXeHns Hag CnpocoM, HanUums n3bbITOYHbIX NPOU3BOACTBEHHbLIX MOLLHOCTEN U
T.4. OTcloga cneayeT, 4To ycnexa B KOHKYPEHTHOM 6opbbe MOXeT AOCTUrHYTb TOT, KTO
Hanbonee paunoHanbHbiM 00pa3oM MNOCTPOUN CBOE MNPOWM3BOACTBO, TaK YTO €ro
9KOHOMMYECKME MOoKasaTenu HaxoasaTCs Ha OonTMManbHOM ypoBHe. 3Ta Uuenb
AOCTUraeTcsi, KPOMe NpoYnx Mep, NyTem:
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a) CHWXKEeHUN 3aTpar, CBA3aHHbIX C CO34aHMEM N XPaHEHWEM 3anacos.;

6) cokpalleH/si BpeMEHN NOCTaBOK,;

B) 6onee YeTKoro cobnoaeHNA CPOKOB NOCTABKY;

r) yBenuyeHuss rmbkoCTU MNpPOM3BOACTBA, €ro NPMCNOCOBNEHHOCTM K YCIOBUAM
PbIHKA;

A) NOBbILLEHNS KayecTBa n3genun;,

e) yBenuyeHmsi Npon3BOANTENbHOCTMW.

B nocnegHue rogbl nNpou3owno 3aMeTHOe YCOBEpPLUEHCTBOBaHME METOAOB
NPOM3BOACTBA, YTO MO3BOSMUIIO CHU3WUTb MPOM3BOACTBEHHbIE pacxodbl. [anbHenwas
9KOHOMUS CPEeACTB, KaK y)Xe OTMe4anoch Bblle, MOXeT ObITb JOCTUrHYyTa, ecnn byayT
peanu3oBaHbl pe3epBbl, 3arflOXeHHble B pauuoHanusauun obecnevmBaroLnX
npoueccoB. [lpexae Bcero, 3TO OTHOCUMTCSA K ONTMMM3aumMuM 3anacoB. PelueHus,
NpYHMMaeMble PYKOBOACTBOM (bMpM B 3TOM 06nactu, B KOHEYHOM CYEeTe KacaroTcs
Kakgoro oTAenbHOro Buaa TOBapa WNM npegMeTa XpaHeHusi, KOHKpeTHas egvHuua
KOTOPbIX, NoAnexallias KOHTPOso, Ha3blBaeTCa «eaUHULEN yYeTa 3anacoB» (e.y.3.).

N3yyeHne peanbHO OENCTBYHOLMX CUCTEM yNpaBrieHnst 3anacaMmm, COCTOSILLNX M3
MHOMMX €.y.3., [MoKasano, 4TO CyLecTByeT CTaTuCTUyeckass 3aKOHOMEPHOCTb,
onpegensiowasn pasmepbl NOTPeOGHOCTN B BUAax TOBApOB, NPeACTaBMEHHbIX B 3anacax.
TunuyHo nonoxeHue, korga Ha npumepHo 20% e.y.3. npmuxogutca 80% obbema cnpoca
B OEHEeXHOM BblpaxeHuun. [pn 3TOM Ons 3anacoB TOBApOB LUMPOKOro notpebneHus
XapakTepHa MeHblUasi KOHLEeHTpauusa e.y.3. BbICOKOM CTOMMOCTW, YeM [nsi 3anacos
TOBaApOB MPOMbILWLNIEHHOrO HasHadveHusi. OTcioga cnegyeT, 4TO Bce e.y.3.,
cocTaBnsiowme 3anacbl pMpmbl, He AOMKHbI KOHTPONIMPOBATLCS HA O4HOM YPOBHE.

[aHHbIA BbIBOA SBNSIETCS OAHMM U3 Haubornee BaXHbIX, U ero Heobxoanmo
yunTbiBaTb Mpu  ynpaBfeHUM MHOXECTBOM 3amnacoB MpW  YCMOBMM, YTO OHU
paccMmaTpuBaloTCsl M30MMPOBAHHO ApYr OT Apyra. ATO nomMoraeT uaeHTUduumpoBaTtb
Hanbonee BaxHble €.y.3., Haxoasuwmecss B 3anacax. OHM nonyyatT npuopuTeT npu
pacnpegeneHMm BpeMeHuM B Npouecce ynpasfeHuss TOBapHO-mMaTepuanbHbIMU
3anacamu B nobon paccmatpuBaemon cucteme. OgHaKo OTHOCUTENbHbLIN NPUOPUTET,
KOTOPbIM MOMNb3yeTCA Ta UM MHas NPOAYKLMS, YAaCTO MEHSIETCS, Tak Kak CNpocC Ha Hee,
Kak U ee CTOMMOCTb, He OCTalTCHA MOCTOSIHHbIMU. QTO 3HAYUT, YTO pacnpeaeneHue no
CTOMMOCTW eOuHUL, ydeTa TOBapoB MpeacTaBnsaeT cobon OuHamuyeckoe, a He
CTaTU4HOE MOoHATHE.

CerogHsi, bnarogaps aktuBusauumn psga aktopoB, B TOM YUCIEe U BHEAPEHMUIO
NOrNCTUKWA, MHOrMe npeanpuaTUS nocrnefoBaTenbHO CBA3aHbl ApYyr C  OPYrom,
NpPoOM3BOACTBO U CUCTEMA 3anacoB NpuMobpeTaoT B3aMMo3aBUCUMbIN XxapakTep. B Takon
cuUTyaumn ynpasfieHMe NpoM3BOACTBOM O3HayaeT opraHu3auuio paboTbl He TONbKO
KaXkgoro 3BeHa B OTAENbHOCTU, HO U BCEX BMECTE Kak eQUHOro Lenoro. AHanuaupys
CUCTEMY MNpPOM3BOACTBEHHbIX 3aKa3oB, MHOrMe UPMbl CTann UCXoauTb U3 MeToda
KOMMMEKCHOTO perynMpoBaHus, NO3BONSAIOLWEr0 rapMOHUYHO COEAMHUTL BCE 3BEHbSA U
copasmepuTb 06beMbl MPOM3BOACTBA U 3anacoB. [Ansa 3Toro, N0 MHEHWUIO PYKOBOACTBA
UpM, BaXHO CHM3UTb WX KonebaHWa Ha KaxOouW CcTagum NyTeM  TOYHOrO
NPOrHO3MPOBaHNS CNpoca Ha NPOAYKLUMIO WU NPOBEAEHUS TakoW MNONMUTUKM 3aKkasos,
KoTopas nossonuna ©Obl cbanaHcMpoBaTb M3MeHeHust cnpoca. Kpome Toro, ans
AOCTWXKEHUSI MCKOMOrO COOTBETCTBUS Ha Kaxgon CcTagum BCEe  pacxXoXXaeHus
HeobxoQMMO perncTpupoBaTtb, U UHOpPMaUUA O HUX NOCPEACTBOM OOpaTHOM CBA3U

128



ynpaBneHme ANCTAHLUMNOHHOTIO O6y‘-|€HVIFI M NOBbIWLEeHNA KBa}'IVId)VIKaLI'VIM

OCHOBbI NOTUCTUKMU

AOSDKHA  Y4MTblBaTbCA B  WMCXOOHOM MPOM3BOACTBEHHOM MfiaHe C nocneaylowen
BO3MOXXHOCTbIO KOPPEKTUPOBKMN.

B uensx CHWkeHus Ha KaXkgow ctagum copasmepHOCTU o6beMoB Npon3BoACTBA U
TOBapHO-MaTepuanbHbIX 3anacoB B  HacTosiuee Bpemsi Havbornee  LWIMPOKO
NPUMEHSIETCA TakoW MeTod KOHTponsl, kKak obpaTtHad CcBA3b B CUCTEME
NpPOn3BOACTBEHHbIX 3aMnacos.

bnarogapsa ueneHanpaBneHHOMY MNPUMEHEHNIO OPraHM30BaHHbIX MfAHOBLIX W
KOHTPOSIbHBIX MEpPOonpuUATUA  BO3MOXHO, C OAHOW CTOPOHbI, BOCMNPEnsaTCTBOBaATb
CO34aHUI0 M3NULIHUX 3anacoB, a C OPYron - YCTpaHUTb TakoOW HeaoCcTaTokK, Kak
OTCYTCTBME FOTOBHOCTU K NMOCTaBKaM.

Jloeucmuyeckuli NoAxo0 K yrpasrieHUt moeapHo-MamepuarsbHbIMU 3anacamu
npedycmampusaem oOTKa3 OT (PYyHKLUMOHANbHO-OPUEHTUPOBAHHON KOHLENUMM B 3TOM
obnactu, Tak kKak OHa UMeeT crnefyoLwme HegoCTaTKu:

- Npobrembl, BO3HUKaOLME B CO34aHUM U XPaHEHMM 3anacoB, YacTo peLlaroTcd no
NPUHUMNY MOUCKA BMHOBHOINO B LPYrOon CTPYKTYpPE, BMECTO BbISBMEHUA UX UCTUHHbBIX
NPUYNH,

- noboe dyHKUMOHANbHOE 3BEHO KaXdoW OpraHM3auuoHHOM  CTPYKTYpbI
paspabatbiBaeT  CBOWO  COOCTBEHHYWO  MOMUTUKY  3anacoB, YTO  HeBcerga
cornacoBbiBaeTcs Ha 6onee BbICOKOM yPOBHE,

-  NPOM3BOACTBO, Kak npaBwuno, obecrneynMBaeTca WU3NMWKaMM TOBaPHO-
MaTepuanbHbIX 3anacos.

CnepoBaTtenbHo, npobnemMa 3anacoB He MOXET ObiTb pelleHa, ecnu oTaernbHbIe
YHKUNN OpraHn3oBaHHOW CTPYKTYpbl OyayT pasBmBaTbCA HEKOMMIEKCHO. TpeboBaHne
onTMMMU3aLMM 3anacoB NPUBESIO K HEOBXOAMMOCTWN pa3paboTaTb €AMHYH KOHLIEMLMIO
OTBETCTBEHHOCTU 3a TOBAapHO-MaTepuarbHble 3anachi.

C pasButMEM nOMUCTUKM B uMpmMax Hadanacb MepecTporika ynpaBneHus
MaTepuanbHbIMK 3anacamu, ctana HanaxmBaTbCA MX TecHasl KoopAuvHauusi ¢ oowmm
MaTepuanbHbIM NOTOKOM hupm. B cooTBeTCTBUM C LenamMun 3TON NepecTporkn bbinm
co3daHbl OTAenbl MaTepuanbHbIX MOTOKOB, He 3aBUCSILLME OT CeKTopa CKnagoB
NpPoOn3BOACTBEHHOrO OTAeNnae npeanpuaTus. Cpeaun sKCTPEHHbIX 3a4ad, NOCTaBMNEHHbIX
nepen BHOBb CO34aHHbLIMW OTAEnamu, crnegyet BbIAENUTb «CBEAEHME OO0 Hyns
MOrpeLlHOCTEN B CKMaaMpoOBaHUM» U «nepefady LaHHbIX O COCTOSIHAM CKNagcKux €
3anacoB B macLuTabe peanbHOro BpEMEHMY.

MpuHATBIE Mepbl Aanu MNOSIOXUTENbHbIE pe3ynbTaTbl - NPOU3OLLSIO MNOBbILEHME
9(pPEeKTUBHOCTN TPaHCMOPTMPOBKM TOBApPOB W MOrpy304HO-pa3rpy30yHbiX paboT.
OpgHako, MO Mepe pauMoHanu3aumMm MmaTepuanbHbiX MOTOKOB, Ha MNepBblA MnaH
BblABUHYNacb npobnema ynpaBneHns cKknagckumu 3anacamu.

YuuTbliBadg noTeHUManbHoe 3HavyeHWe 3anacoB, WCCreaoBaHWEe JTOrMCTUYECKON
CACTEMbI  OOMKHO  BKMKOYMTbL  npobnem; ynpaBneHus  3anacamu,  KoTopas
KOHKPETU3NPYETCH B CrieayHLLMX BONPOCax:

1. Kakon ypoBeHb 3anacoB Heob6XoAMMO MMETb Ha KaXaooM npeanpuatum ans
obecneyveHuns Tpebyemoro ypoBHs ob6cnyxmBaHus notpebutena?

2. B 4yem COCTOUT KOMMPOMUCC MeXay YPOBHEM OOCnyXumBaHUs noTpedutens u
YPOBHEM 3anacoB B CUCTEME FIOTUCTUKN?

3. Kakne ob6bembl 3anacoB AOMKHbl ObiTb CO34aHbl Ha KaOow cTaauu
NOrMCTMYECKOro 1 NPOn3BOACTBEHHOIO Npouecca?
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4. [lomKHbI N TOBapbl OTIPY>KaTbCA HEMOCPEACTBEHHO C NpeanpusaTua?

5. KakoBo 3HauyeHue komnpoMumcca Mexay  BblOpaHHbIM  CNocoGom
TPaHCNOPTMPOBKM M 3anacammn?

6. KakoBbl o6LiMe ypOBHWM 3anacoB Ha AaHHOM NpPeanpuaTUN, CBA3aHHbIE CO
cneumduyecknm ypoBHEM 0BCNy>KMBaHNA?

7. Kak MeHsaI0TCA 3aTpaTthl Ha cogep)aHue 3anacoB B 3aBUCUMOCTU OT U3MEHEHNS
ymncna cknagos?

8. Kak n rge cnefyet pasmMellaTb CTpaxoBble 3anacbl?

MHTepecHbIM BapumaHTOM pelweHna npobrnem CcKnagupoBaHUs  SBnsieTcs
«npon3BoacTBO 6e3 cknagoBy», BHEAPEHNE KOTOPOro HEBO3MOXHO 6e3 KapAauHanbHbIX
N3MEeHEeHUn BO BCEM KOMMIEKCEe npoueccoB, obecneymBaowmx Npon3BoacTBo, Aa U B
Hem camoMm, un TpebyeT 3HaunTenbHbiX UHAHCOBLIX 3aTtpart. [lpu 3TOM, Kak
BbISICHMNOCb, HEOBX0ANMO ObINO PeLnTb HECKONbKO 3agad, cpeau KOTopbiX, Npexae
BCero, BblAeNMM 3ajayy Co34aHUs BbICOKOTOYHOW MHMOPMALMOHHOM CUCTEMbI MO
CKIaMpOBaHUIO, NO3BOMSAOLWEN UCMNONb3oBaTh BaHK AaHHbIX B peanbHOM Macwtabe
BPEMEHMN.

Mpn ncnonb3oBaHUM JAHHOW CUCTEMbI MPOAYKLMS BbIMyCcKaeTcs Nullb B o6beme,
obecneunBatowiem cObiT. MIcxogHoe cbipbe M MaTepuanbl 3aKynarTcs TOMbKO B
pasmepax, HeobxoaumblX ONS yAOBNeTBopeHust cnpoca. B obpatHon dopme aTy
CUCTEMY MOXHO CBECTU K hopMyrie: «Npon3BOANTCSA TONbKO Heobxoanmasn NpoayKums,
TONbKO TOrAaa, korga aTo TpebyeTcs, u TonNbko B TpebyeMom obbemey.

PaHee, korgoa npousBoacTtBo paboTano Ha CcTabunbHbIA PbIHOK, OHO MOFSIO
cywecrtBoBaTb 6e3 ydyeta aTUX (hakTopoB. B ycrnoBusXx e MOCTOAHHOrO CHWXEHWUS
CTabunbHOCTM pblHKA U aKTUBHOIO OTCMEXUBAHUS CNpoca OOPOrocTodAme pe3epBHble
3anacbl BbITECHAKOTCA CUCTEMOW WHMOpMauMn W Hagnexawen opraHusaumnen
ynpaBneHus, garowmnmm 6onblon agdekT. B cBA3n ¢ aTMM nornctmka cHabxeHus He
MOXeT abcTparmpoBaTbCs OT TOro, YTO NMPOUCXOOUT Ha KOHEeYHbIX cTagusix. Mpuyem
Krnto4eBbIM DaKTOPOM SABMSIETCH 3HAHME MOMOXEHUSI HA PbiHKE W YCIOBMI AOCTyna Ha
Hero.

NocnepHue HoBlecTBa B cdepe NPOU3BOACTBA TakoBbl: AnddepeHumaums
npoaykuMm Ha BO3MOXHO 0Oonee no3gHenm crtagum npousBoacTBa (Ha 6Gase
MaKkCMMasnbHO OOHOTUMHbLIX KOMMMEKTYOLWMX); WUCNONb30BaHWE BbIFO4 MacCOBOro
NPOM3BOACTBA HE Ha cTagum cOOpKW, a Ha CTaauy U3rOTOBIIEHUSA KOMMMEKTYHOLLMX
n3genun; cTpemreHne K MakCcumarbHOMY YAOBNETBOPEHUIO NOTPEOHOCTEN KNMeHTa Ha
aTane Bblbopa ToBapa Ansa npoussoncTea. Bece ato TpebyeT rmbkocTM nponssoacTea Ha
LEXOBOM YpPOBHE, AOCTUraemMom Kak 3a CYeT pacluMpeHusl BO3MOXHOCTEM MO
nepeHanagke obopyaoBaHus, Tak W 6Gnarogaps NPUMEHEHUIO HOBbIX METOAOB
ynpaBneHus 3anacamu - «KaH6aH» n «TOYHO B CPOK».

CyTb cuctembl «KaHbaH» cOCTOMT B TOM, YTODObl HanM4yHble 3anacbl N0 CBOEMY
KONM4YeCTBY COOTBETCTBOBANM MNOTPEOHOCTSIM HavanbHOW CTaguyn NPOU3BOACTBEHHOIO
npouecca, a He HakannMBanucb, Kak npexae. Ha npeanpuatmax gupmbl «Tonota»
pelleHme gaHHOW Npobnembl CBOAUIIOCH K MUHUMYMY WMCMOSIb30BaHUS CPaBHUTENBHO
HeboNbLUMX NAPTUA MaTepmnanoB U KOMMMEKTYOWMX U BpeMeHN onepaumi. MacwTtabbi
MEXOMNepaunoHHOro  CKNaaMpoBaHMsA  COKPaLWATCs  BCNEACTBME  CUMHXPOHM3aLMK
onepauun 1 HABENMPOBKN nepepabaTbiBaeMbiX Ha Kaxaom aTane o6bemMoB NpeamMeToB
Tpyaa YTo KacaeTcs cknagMpoBaHMs roTOBOM MPOAYKUUU, TO ero 06beMbl CHUXKAKTCS
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NyTeM COKpaLLeHMs CpOoKa MPOAOIMKUTENbHOCTU KaXaoW ornepauuu, U npexane Bcero
CpOKa 3aMeHbl MHCTPYMEHTA.

OaHMM 13 MeTOAOB COKpallleHMsi 3anacoB, NOBbILLEHNS MTMOKOCTU NPOM3BOACTBA U
BO3MOXHOCTU MPOTUBOCTOSIHUSA BO3pacTalollerl KOHKypeHuun ctan Metoq «TO4YHO B
CPOK», MOny4MBWMA Haubonblwee pacnpoctpaHeHne B CLUA n ctpaHax 3anagHou
EBponbl. CnegyeT BblOeNUTb M OXapakTepus3oBaTb MPUHUMNMANbHYIO uaew meToaa,
KoTopasa 6asmpyeTca Ha Tpex npeanocbisikax (MX NpaBUITIbHOCTb Oblfla MHOrOKPaTHO
noaTBepxaeHa amMmnupuyeckum nytem). Bo-nepsbix, npegnonaraetcd, 4To 3asiBkam
notpebutenen rotoBon NPOAYyKUMM OOSMKHbI COOTBETCTBOBATbL HE ee npeaBapuTenbHO
HaKOMMeHHble 3anacbl, a NPOW3BOACTBEHHbIE MOLLHOCTM, rOoTOBble nepepabaTtbiBaTb
Cblpb€ M MaTepuanbl, NOCTynatowme nodtn «c Konec». Bcneacteue atoro obbem
NPOM3BOACTBEHHbIX 3anacoB, KBanMUUUPYEMbIA KaK 3aMOPOXEHHblIe MOLLHOCTH,
MUHUMU3MpPYeTCHA. Bo-BTOpbIX, B YCNOBUSX MMUHMManbHbIX 3anacoB Heobxoauma
HenpepbiBHAsA pauuoHanusauusa B opraHusauum v ynpasneHun nNpousBOLACTBOM, MO0
BbICOKMA OObEM 3anacoB HUBENUPYET, B M3BECTHOM CMbICie MackmpyeT OLInOKu
HeJoCcTaTkm B 9TOM obnacTtu, y3kMe MecTa Npou3BOACTBA, HECMHXPOHU3MPOBAHHbIE
onepauuun, Heucnonb3yemble MPOM3BOACTBEHHbIE MOLLHOCTU, HeHagexHyk paboTy
MOCTaBLMKOB W  MOCPEOHUKOB. B-TpeTbux, Ansa  oueHkn  3PPEKTUBHOCTHU
NPOM3BOACTBEHHOIO rMpoLecca, MNOMUMO YPOBHSA 3aTpaT WM NPOU3BOAUTENIBHOCTU
oHOOB, crnegyeT yyuTbiBaTb CPOK peanu3auuMuM  3asiBKWM, TakK HasblBaeMyto
ANUTENBHOCTb MOSTHOrO NPOW3BOACTBEHHOrO LMKNa. KopoTkue cpoku peanusaumm
3a8BOK  obner4aloT  ynpaBneHwe  nNpeanpuaATMEM UM CMNOCOOCTBYKOT  POCTY
KOHKypeHTocnocobHOoCT  6Gnarogapa  BO3MOXHOCTM  OMepaTtMBHOIO U TMBKOro
pearMpoBaHus Ha U3MEHEHNS BHELLUHUX YCIOBUMN.

B npoTnBONONOXHOCTE TPaaMUMOHHBIM MeToAaM ynpaBreHns, B COOTBETCTBUM C
KOTOpbIMU LUeHTpanoHoe 3BEHO nnaHMpoBaHus npous3BoacTBa BblOaeT
NPOM3BOACTBEHHbIE 3aaHMsA BCEM OTAENaM M NPOMBbILLSIEHHBIM NogpasaeneHmam, npu
meToge «TOYHO B CPOK» LEHTpanuM3oBaHHOE MNIiaHUpOBaHWE KacaeTCsi TONbKO
nocnegHero 3BeHa fOrMcTMYeckon Lenu, T € cknaga rotoBow npoaykuun. Bece gpyrue
NPOM3BOACTBEHHbIE M CHabXeHYeckne  eaMHWUbl  MNOMyYarT  pacnopsKeHus
HenocpeacTBEHHO OT 0YepeaHOoro, Haxoaswerocs 6amke K KOHLY 3BeHa NormcTn4eCcKon
uenn. K npumepy, cknag rotoBblX MU3genui gan 3asiBKy (4TO paBHO3HAYHO Bblaadve
NPOM3BOACTBEHHOIO 3aJaHndA) Ha onpeferieHHOe YUCNO U3OEenvi B MOHTaXHbIN LeX,
MOHTaXHbI LieX OTAaeT pacnopsikeHne o6 M3rotToBneHnn Noay3noB Lexam o6paboTku
N oTAEeny KoonepmpoBaHua u T.4.

OTO 0O3HayaeT, 4TO MpPOM3BOACTBEHHOE 3ajaHWe Bcerga  BblaaeTcs
nogpasgeneHuio, ucnoneaywowemy (unu obpabartbiBarowemMy) AaHHy AeTanb. Tem
caMblM MaTepuanonoToK OT «UCTOYHMKa» K «noTpebutento» npensapsieTcs NoTOKOM
nHpopmauun B OOpaTHOM HanpasfeHun, T.e. NPOU3BOACTBY «TOYHO B CPOK»
npeaLwecTsyeT nHdpopmMaumst « TOYHO B CPOK».

[MpakTnka nokasbiBaeT, 4TO A1 9PPEKTUBHONO BHeAPEHUs cTpaTermm « ToYHO B
CpOK» HeobxoaMMO M3MeHeHue cnocoba MblWMEHMS  Lenoro  KOMnekTuea,
3aHMMatoLWerocsi BonpocaMy Npou3BOACTBa U cObiTa. TpaaMUMOHHBLIA CTepeoTun
MbILLSIEHNST TUNA «4eM Gonblle, TeM Nydle» OOIMKEH ObiTb 3aMEHEH CXEMOW «4YeMm
MeHblUe, TemM nydwe», ecnu pevb uaetT o6 YypoBHE 3anacoB, WCMNOMb30BaHUU
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NPOV3BOACTBEHHbIX MOLLHOCTEN, NPOAOIDKUTENBHOCTM MPOU3BOACTBEHHOIO LUKNa munm
0 BENUYMHE NapTUN NPOAYKLNN.

Pesynbtatel nogpobHOro aHanwusa, NPOBEAEHHOro MO BHEOPEHUI0 KOHLUEeNnuun
«TOMHO B CpPOK» Ha  3anagHOEBPOMENCKUX  NPeanpuaTtusax,  SBMAKTCS
MHorooGeLlaloWmMmMn.  YcpeaHeHHble AdaHHble, nonydeHHble 6Gonee 4em Ha 100
obcnepoBaHHbIX obObekTax (OTAenbHble MNPOEKTbl  (PYHKLUMOHMPYIOT Ha dupmax
HenpepbIBHO OT 2 40 5 NeT), TakoBbI:

- 3anacbl He3aBepLLUEHHOIo NPON3BOACTBA COKpaTunuch bonee yem Ha 80%;

- 3anacbl roTOBOW NPOAYKUMM COKPaTUNNChL NpuMepHO Ha 33%;

- 0bbemM Henpom3BOACTBEHHbIX 3anacoB (MaTepuanoB WM KOOMEPMPOBAHHbIX
petanen) konebancsa ot 4 yacoB 40 2 AHEN MO cpaBHEHUo ¢ 5-15 gHAMM o0 BHeapeHus
mMeToAa « TOYHO B CPOK»;

- NPOLOMKUTENBHOCTL MPOM3BOACTBEHHOIO LMKMa (CPOK peanu3auun 3agaHui
BCEW NOrMCTUYECKON Lienun) cHm3unacb npumepHo Ha 40%;

- NPOM3BOACTBEHHbIE N3OEPXKKN CHU3MNKUCL Ha 10-20%;

-3Ha4YUTENbHO NOBbICUIIAck MBKOCTL MPOM3BOACTBA.

3aTtpartbl, CBSI3aHHblE C NOATOTOBKOWM W BHeAPEHWEM cTpaTernm «TOYHO B CPOKY,
OTHOCUTENbHO HEBENWKN N OKYMamnucb, Kak NpaBuiio, YXKe Yepe3 HEeCKOSbKO MecsiLeB
PYHKUNOHNPOBAHUSI CUCTEM.

Wcnonb3oBaHune cTpaterm « TOYHO B CPOK» AaeT U Apyrve Bbirodbl, B TOM 4Yucne
HE3KOHOMMYECKOrO  Xapaktepa. Hanpumep, cos3gaHue nNpo3payvyHON  CTPYKTYpbI
MaTepuanonoToKkOB B BMAE MPOMEXYTOYHbIX 3BEHbEB CMNOCOOCTBYET LUMPOKOMY
BHegpeHuto TexHonormn Ttmna CUM  (KomnbtoTep WHTErsmten  MIHY(IK4ypuHr).
Mcnonb3oBaHMe MpPUHUMNOB CUCTEMbI «TOYHO B CPOK» OKasblBaeT TaKke
NONOXUTENbHOE BNNAHME HA AONTOCPOYHY0 UHBECTULNOHHYIO MOMUTUKY NPeanpusTus,
KOTopas B [daHHOM cCnyyae oThaeT npeanoyTeHne MawunHam u obopyaoBaHuio,
CBsAi3aHHbIM C MOKOM aBTOMaTM3auMen MPOU3BOLACTBEHHbIX, TPAHCMNOPTHbLIX W
KOHTPOSbHbIX NPOLIECCOB.

B TedeHne nocnegHuMx 15 neT B NPOMBIWIEHHO pPasBUTbIX CTpaHax Obino
pa3paboTaHO MHOXECTBO MoOAEeNen, MMEeKLWMX OTHOLLEHME K PasfiMyHbIX BOMpocam
ynpasrneHus 3anacamu. [py nomowm MoaenmpoBaHmsa aokasbiBaeTcss adeKTUBHOCTb
NPUMEHSAEMbIX Mep BHYTPU NPOM3BOACTBA WU MPOM3BOACTBEHHOW NpoOrpammbl,
MOCKOMbKY MOryT OblTb W3MepeHbl Mepuoabl Npoxoda NpOAyKTa u4epes3  BCHO
TEXHOMOMMYEeCKyo nuHuio. Mpy NomMoWM MOOENUPOBAHUSA MOXHO Takke MNpPOBEPUTb
NPOEKTbl MMOKNUX MPOM3BOACTBEHHbIX Y4YacTKOB, OOCNyXMBaeMbiX aBTOMaTU4ECKUMU
TPaHCMOPTHbIMM  CPEACTBaMW, OLEHUTb 3aTpaTbl Ha MaTepuarnbHO-TEXHUYeckoe
cHabxeHne npousBoacTBa. [MpoekTnpoBaHMe CKMagoB C NPUMEHEHMEM KoMMbloTepa
AaeT BO3MOXHOCTM MONYYnTb MHOpMaLmMio 06 X onTUManbHOW CUCTEME, BENUYMHE
HeobXo4MMbIX KanUTanoBIIOXEHWI K 3aTpaTax Ha dKCnyaTaumo CKnagos.

®dupMbl YacTo MCMOMb3YKT MaTtemaTudeckme Mmoaenu nns Bblbopa ypOBHeW
3anacoB nytem OGanaHCMpOBaHUSA 3aTpaT Ha MNOArOTOBUTESbHbIE oOnepauuMM unu
pacxoAoB Ha BbINOMHEHME 3akasa M COMOCTaBMeHUs 3aTpaT npu geduunte 3anacos C
3aTpaTamu Ha XpaHeHue 3anacoB. 3aTpaTbl Ha XpaHEeHWe 3anacoB BKMNOYaOT B cebs He
TONbKO 3aTpaTbl Ha COAEep)XaHMe 3anacoB Ha cknage, M3AepXKku BCNeacTBME MOpun
NPOAYKLUMN M CTOMMOCTb MOPAanbHOM0 M3HOCA, HO W M3AEPXKKM KanuTana, MHbIMU
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crnoBamMu, HOpMy NpuUBLINKN, KOTOPYID MOXHO Oblfio 6bl NONyYUTb, UCNONBL3YA Apyrve
BO3MOXHOCTU MHBECTUPOBAHNA NPU IKBUBASIEHTHOM PUCKE.

OOuH 13 BapuaHTOB CHWXEHUA pUcKa Mpu XpaHeHUMM 3anacoB WUCMOfb30BaHWe
TEXHOSOMMN, OCHOBaHHbIX HAa cMcTeMax rmbkoro NPon3BoOACTBa, Ha ero pobotusaumun. B
AAHHOM Ccrlydae npeuMMyLlecTBOM $BMSEeTCA COKpalleHue BpeMeHu U 3aTtpaT Ha
noAroToBUTENbHbIE onepauun. ITo AenaeT 3KOHOMWYECKU BbIrOAHbIM W3rOoTOBREHME
nsgenun HebonbwWMMKM NAPTUSMKU, 4YTO OCOBEHHO BaXHO B YCMOBUSX >KECTKOM
KOHKYPEHLMM WU TMOCTOSAHHbIX M3MEHeHun TpeboBaHuM pbiHKa. OCOBEHHO BaXHO
NOAYEPKHYTb, YTO OLHOBPEMEHHO CYLIECTBEHHO CHMXaeTCd W PUCK MopasibHOro
yCTpaHeHu1s 3anacos.

7.3. MecTo NOrMcCTUKM 3anacoB B JIOTUCTUYECKON CUCTEME OpraHM3aLum

N3yyan npeablaywine Tembl, Bbl, BEPOATHO, obpaTtvnM BHMMaHME Ha TO, 4TO
N3NOXeHWe MaTepuana cnegoBano JornMke pasBuUTUS XO3SIMCTBEHHOrO rpoLecca.
HdenctButenbHO, 3a MHGMOPMALMOHHOW JIOrUCTUKOW, paboTalwen ¢ notokamu
MHpopMaLUN Kak OCHOBOW (PYHKLMOHMPOBAHUA BCEX MOACUCTEM FOMUCTUKK, cnepyet
NOrMCTUKa 3aKkynok, Janee JorMctuka npoM3BOLCTBEHHbIX MPOLECCOB M NOrMCTUKa
pacnpegenexus. VIMeHHO 3TM Tpu aTana - 1) 3akynka Cblpbs, MaTepuanos u
KOMMNMEKTYLWMX; 2) NPON3BOACTBO NPOAYKLMM UM OKasaHue ycnyr; 3) pacnpeneneHve
roTOBOW NPOAYKUUW UMW YCIyr - COCTaBMSAT €4UHbIN 9KOHOMMUYECKU npouecc, ans
OCYLLEeCTBMIEHNA KOTOpPOro W cosgaetca nwboe npegnpuatue. Takum  obpasom,
NOMMCTUKY  MOXHO paccMmaTpuBaTb KaK pearibHbIl  XO3SMUCTBEHHbBIA  MpoLece
NPOM3BOACTBA NPOAYKLMM UM OKa3aHUA yCryr.

B TO Xe BpemMs paccMOTpeHue pasfnyHbIX NOACUCTEM FOMUCTUKN TpebyeT
NOCTOAHHOrO BHUMAaHUA K peanu3aumm OTAenNbHbIX PYHKUUA ynpaBneHua B pamkax
KOHKPETHOW JNOrMcTUYeckon cuctembl. BarnsHyB Ha cofepXaHue yXe OCBOEHHOro
MaTepuana, Bbl MOXeTe ybeanTbCd, Y4TO B NpeabiayLmx TeMax Bbl U3yyanu npoecchbl
aHanusa, nnaHUpOBaHWUA, OpraHu3auuMnm, KOHTPONS W pPerynupoBaHus OTAeSbHbIX
HanpasneHun geaTenbHOCTU. Taknm obpas3om, SIorMcTnuka MoxeT ObITb NpeacTaBneHa
Kak (pyHKUMS ynpaBneHusi, Tak Kak B HEeW HEeBO3MOXHO OTAenuTb Apyr OT Apyra
OTHOCUTESIbHO CaMOCTOATESbHbIE A5 APYIrMX cdhep IKOHOMUYECKOWN NPaKTUKN (PYHKLUK
yrnpaBneHus.

TpeTbMM acnekTtoMm Wu3y4YeHWs JNOrMCTUKW, 6e3ycrnoBHO, SBMSETCS HayyHas
coctaBnsowas. B nepeBbix AByX TeMax Bbl 3HAaKOMWUINCb MMEHHO CO B3rnsgoM Ha
NOMUCTUKY KaK HayKy, KOTOpas 3aHMMaeTCa BbISBIEHMEM W UCMNOMb30BaHNEM
OOBEKTMBHbLIX  3aKOHOB W  3aKOHOMEPHOCTEW  OBWXEHUS  MaTepuarnbHbIX U
MHPOPMALMNOHHbLIX MOTOKOB B NPOCTPAHCTBE U BO BpEMEHU. B oTnuymne oT npeablayLmx
rnaB HacTosilas Tema He crefyeTt JiorMke pasBuTUS XO3AWCTBEHHOro npouecca, He
paccmatpmBaeT YHKUMOHAsbHbIE OCOBEHHOCTU JIOTUCTUKN B CUCTEME YyrpaBeHus n
He NOoCBsILLEeHa BbISBNEHNIO OOBLEKTUBHBLIX 3aKOHOB ABWMXEHWS MOTOKOB MaTepuanos 1
nHpopmauyun. OHa nocesLLEeHa NIOrMCTMKE 3anacoB U NpeacTaBnseT ewe OAHY TOYKY
3peHns Ha npeanpuaTne Kak eguHyl CUCTEMY, MMEIOLLYHO Lenbilo yAoBneTBopeHue
cripoca Ha pasnu4yHble BUAbl NPOAYKLUMU U YCNYT.

B camom pgene, noructuka npeacrtaeBnsieT cobon B3rns4 Ha Npou3BOACTBO
TOBapPOB U YCNYI Kak eOUHbIN U HENPEPbIBHbLIM NPOLECC ABMKEHUA NpeaMeToB Tpyaa oT
NX NCXOOQHOWN (POPMbI 4O KOHEYHOrO NPOAYKTA, a Takke CBSA3aHHOM C HUM MHopMaumn.
B aTtom cmbicrie noructuka saBnseTcs unocoduen CywecTBOBaHUS W pas3BUTUS
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9KOHOMUWKM, TaK Kak coaepXuT B cebe COBOKYNHOCTb METOAONOrMYecKUX MPUHLMNOB,
nexauwmx B OcHoBe 3PPEKTUBHOMO (PYHKUMOHMPOBAHUSA COCTaBMALWMX ee
opraHusauuu.

C nosuumm NOruCTUKU 3KOHOMMKA npefcTtaBnsieT cobon (B Hambornee obuiem
BMAE) COBOKYMHOCTb YCMOBHO 3aMKHYTbIX LEenoYek MnoCTaBLMKOB, noTpebutenen
NPOAYKUUN N yCRyr pasfinyHOro YpoBHS.

Kaxgoe 3BEHO YCMOBHO 3aMKHYTOW  JIOTMCTUYECKOW CUCTEMbl  OKOHOMUKMU
npeacraBnseT cobon opraHu3auuio, KoTopasi B CBOK oO4vepeb SBMSETCA OTKPbITOM
passBuBawollenca cuctemon. Kaxpgasa  Takad — opraHusaumsi,  cocTasfigtoLlas
ornpegerieHHoe 3BEHO, CBA3aHa C MOCTaBLUMKAMM UCXOOHbIX AN ee OesTenbHOCTU
NPOAYKTOB M C noTpebutenamu cBoen npoaykuuun. 3akyrnka Cbipbsi, MatepuanoB Unu
KOMMNMEKTYWNX AN NPOU3BOACTBA KOHKPETHOro Buaa MpoaykuuMuM Wnu  ycryrm
ABNSAETCA OTAENbHOM onepauven B pamkax cdepbl CcHabxeHna npouecca
npou3BOACTBa BCEW HOMEHKMATypbl, N3roTaBnMBaemMon B opraHusauuun. AHanornyHo,
pacnpegeneHve OTAenNbHbIX BUAOB NPOAYKLMM WNKU yCryr BXOAUT B npouecc cbbita
NpoAyKUUN opraHn3aumu.

CnegylowMm warom paccMOTPEHUS  JNTOTMCTUYECKOW  CUCTEMbl  IKOHOMMWKM
aBnseTca 6onee npuctanbHoOe U3yveHUe npolecca ABMKEHUS MaTepuanbHbIX MOTOKOB
N CBA3AHHOMW C HUM MH(pOopMaLMM B pamMKax OTAEeSTbHOW opraHusauuu.

Llenn o6pasoBaHna u COOTBETCTBYKOLUME WM BUAbl 3anacoB MOryT OblTb
pasfiMyHbIMKU, HO He3aBMCUMO OT 3TOro 3anacbl NpeactaBnalT cobon BTOPYH MO
3Ha4YMMOCTM nocne napTum ob6paboTKM pacHEeTHY COCTaBAOLLYHO MPOM3BOLCTBEHHOMO
npouecca. Wx ob6bem, MeCcTo pacnofsioXeHuss W AMHaMU4YHas 3aBUCUMOCTb OT
noTpebHOCTEN NOCneayLmx cTaaun Npon3BoacTea B 60nbLIEN CTENEHN onpeaensoT
3(ppeKTUBHOCTb MaTepuanbHbIX MOTOKOB BHYTPU OpraHuMsauMm M BO BHELIHEW Mo
OTHOLLEHMIO K Hen cpefe. MIMeHHO 3anacbl Cbipbs, MaTepuanos, KOMMIEKTYHOLNX U
roTOBOW NPOAYKLUUKN, HEMOCPELCTBEHHO YBA3bIBAOT OpraHM3aumio ¢ ee noctaBLiMKaMm
n noTpedutenamu, opMupys Lenn JTIOrMcTUYECKUX CUCTEM SKOHOMUKMN B LLENOM.

Takum obpasom, NormcTmka 3anacoB 3aHMMaeT KNtYeBOE MECTO B JTIOMMCTUYECKOWN
CUCTEME KaK OTAENbHOW opraHu3aumm, Tak M 3KOHOMWUKM B ueriom. ObecnedeHue
€[MHOro N HenpepbIBHOrO npouecca CHabXeHns Bcex CTagui NpoM3BOLCTBEHHOMO
npouecca HeobXxoAMMbIMM 3anacaMmu B OMTMMAarbHOM KONMYECTBE W 3a4aHHOro
KadecTBa - BakHeuLwasa rapaHtma adeKTUBHOIO (PYHKLUMOHMPOBAHUSA OpraHusaumn mn
9KOHOMWK PErMOHOB.

7.4. Bwuabl 3anacos

Jlornctuka, wmes uenbio noBblweHne 3PEPEKTUBHOCTU  PYHKLMOHUPOBAHUS
opraHuMsauum n SKOHOMUKM B UENoM, 3aHUMMaeTcs YyhnpaBfieHMeM noTokamu
MaTepuanbHbiX pecypcoB. [lpegMeToM n3ydeHus SBNAKTCA HE caMu MaTepuarnbHble
pecypchbl Kak TakoBble, a X ABMXKEHWE B MPOCTPAHCTBE U BO BpeMeHW. 1o aBmxeHnem
npu 3TOM NOHMMAETCS HenpepbIBHOE U3MEHEHNE COCTOSIHUA MaTepuarnbHbIX PecypcoB
No KONMMYECTBY W Ka4yeCTBY, MECTY HaxOXaeHusi. VIMeHHO ABWXeHne Kak npegmet
nccnegoBaHna NO3BONNST NOMUCTUKE 3aHATb MECTO CaMOCTOSTENBHOMN HayKW.

[oBOpsi O noacucTteme IOrUCTUKW, 3aHUMMalLWEencss 3anacamum maTepuarnbHbIX
pecypcoB, HEOBXO0AMMO yBA3aTb NOHATUE 3anacoB C NPegMEeTOM HayKu NOrnCcTUKK, T.e.
C OBWXEHMEM MaTepuarnbHOro NoToka, B pamMmkax KOTOPOro 3T 3anachl co34atTCs.
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B npegblaywen Teme ObIIO  NoKasaHo, Kak MaTepuanbHble MNOTOKM B
NOMMCTUYECKON CUCTEME OKOHOMMKM CBf3aHbl C  MaTepuarnbHbIMU  MOTOKaMu
COCTaBAAWMX 3Ty CUCTEMY OpraHuMsauui, kakum obpasom martepuarnbHble MNOTOKM
ABWXYTCA BHYTPU opraHusaumm. HesaBucuMMO OT TOro, ABNANTCA N MaTepuarnbHble
NMOTOKN BHELLUHMMW MO OTHOLUEHWUIO K OpraHu3auuMm Unu BHYTPEHHUMU, Npu douKcaumm
MecTa UX HaxXoXOAEHUS Mbl CTafnikuBaeMcs C NOHATMEM 3anacoB. MOXHO ckasaTb, YTO
3anac - amo ¢ghopma cyusecmeogaHusi MamepuasibHO20 MOMokKa.

dukcaums MecTa HaxOXOAeHUs 3anaca He OorpaHudMBaeT BTOpPOro napameTtpa
ABMXeHUs - BpeMeHn. OCOBEeHHOCTbIO FMOrMCTUKM SBNSETCA U3ydeHue 3arnaca Kak
MOCTOSAHHO MEHSIOLLErocsi BO BpeMEHN obbekTa. AKTyaneH u Bonpoc TpaHcdopMaumm
3anacoB 13 OfHOro Bvaa B OPYron, CBA3aHHbI C U3BMEHEHNEM X NPOCTPAHCTBEHHOIO
nonoxenunsa. Takum o6Gpasom, BOMpoc knaccudukaumm 3anacoB Heobxooum AOns
peLleHuns, No KpanHen mepe, AByX 3ajav:

1) KOHKpeTu3auumn obbEKTa N3yYeHUa B paMKax 3aaHHOro MaTepmanbHOro NoToka

2) ynpaeneHna 3anacaMmm B pamMmkax 3agaHHOW fIOrMCTUYECKON CUCTEMBI.

Kputepnammn knaccudpukaumm MoryT ctaTb ABa NapameTpa, onpeaenstolmx
NOHATME ABMXeHUS. OTO - MPOCTPaHCTBO M Bpems. [MapameTp konuyectBa 3anaca
HeoTAenuM OT napameTpa BpeMeHu. [NapameTp kayecTBa 3anaca CBA3aH C KOHKPETHOM
NOTPEBHOCTLIO N HE NPUBOAUT K BblAEMNEHNIO BUOOB 3anacoB.

Mpexge 4YeMm NpUCTYNUTL K OMNUCAHWIO BWOOB 3anacoB, HeobxoouMmo [aTtb
onpegernieHve 3anacos.

3anacbl Cbipbd, MaTepuarnoB, KOMMMEKTYOWMX W TFOTOBOW  MNpPOAyKUun
npeacTaBnsAlOT cobon MaTtepuarnbHble LeHHOCTM, oXxuaaowime
Npou3BOACTBEHHOroO UMKN NIMYHOro NoTpebneHus

BBeaeHve Takoro onpegeneHnsa npMBoauT K TpeM BbIBOSAM: -

1. He cywecTtByeT npuHUMNUanbHOro pasnuuus B npolecce paboTbl ¢ 3anacamu
NPOAYKTOB pasnuyHoro Buaa (cbipbe, MaTtepuarnbl, KOMMMEKTylLWue, rotosas
NpoayKUuns), Tak Kak eguHCTBEHHaa (pyHKUuMSA 3anaca - obecrneyeHme noTpebHoCTL.

2. Onpegensownm Ona pasmepa 3anaca sBnseTcs Xxapaktep notpebneHus
3anaca npogykta AaHHoOro suaa.

3 Bua 3anaca 3aBUcCUT OT NOTpeBbHOCTH, KOTOPYHO YOOBNETBOPSET 3anac.

[MepBbIN BbLIBOL CBA3aH C KpUTEpMEM KrnacCUdUKauum rno MecTy HaxoXaeHus
3anaca. Mbl He Bygem genatb OroBOpPKU O BUAE NpOoAyKTa, U3 KOTOPOro co3gaeTcs ToT
W MHOW 3anac, TaK Kak 3TO HECYLLEeCTBEHHO.

BTopon BbIBO4 CBsi3aH C KpuTepuemM Knaccudukaumm no BpPEMEHWU, KOTOPbIN
NO3BONSET BblAENUTb pa3fnyHble BUAbl 3anacoB B 3aBUCMMOCTU OT UX BENUYUHBLI. Mbl
He Bygem roBopuTb O KOHKPETHBLIX pasmepax 3anacos, onpeaenstowmnx rpaHuLbl TOro
UM MHOFO BMAA, a OrPaHUYUMCH ONMUCAHMEM BO3MOXHbIX KaTeropuin, Tak Kak bonee
AeTanbHoe n3yyYeHune 3anaca cBA3aHO C 0COBEeHHOCTAMM ero noTpebnexHms.

TpeTui BbIBOAO NO3BONSAET A006aBUTL €LLE OAWH KPUTEPUN Knaccudukauum - 3To
JyHKUMA 3anaca.

NTak, Mbl onpegenunu, 4To KputepmsMm Knaccudukaumm sanacoBs MoryT 6biTb ABa
napamMeTpa [ABWXKEHUS MaTepuanbHbiX MOTOKOB - MPOCTPAHCTBO (MM MecCTo
HaxoXOeHus1) N BpeMs, a Takke (pyHKuus 3anaca.

Knaccucdmkauma no wmecTty HaxoxpaeHus. Bce 3anacbl, umerouwmecsa B
9KOHOMMKE, onpeaeneHbl Kak coBoKyrnHble. OHM BKoYaloT B cebs cbipbe, MaTepuansl,
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OCHOBHbIE 1 BCrioMoraTtesnbHble, nonydabdpukaTtel, AeTanu, rotToBble U3genus, a Takxe
3anacHble 4YacTu Ans pemMoHTa cpeacTts npou3dsoactsa. OCHOBHAs 4aCTb COBOKYMHbIX
3anacoB MpOM3BOACTBa npeactaBnseT cobon npegMeTbl NPOM3BOACTBA, BXOAALIME B
MaTepuarnbHbIA MOTOK Ha PasfnnyHbIX CTaAMsIX €ro TEXHOMOorMYyeckon nepepaboTku.

CoBOKynHble 3anacbl MNPOM3BOACTBA NoApas3gensawTca Ha [ABa  BuAaa:
NPOV3BOACTBEHHbIE N TOBapHbIe 3anachl.

MpousBoacTBeHHbIe 3anacbl POPMUPYIOTCH B OpraHn3aunax-noTpedbutensx.

ToBapHble 3anacbl HaxoOATCA Yy OpraHuM3auum-usroToBuUTENnen Ha cknagax
roTOBOW NPOAYKUMK, a TakKe B kaHanax cgepbl obpalieHns. 3anackl B KaHanax cgepsbl
obpaweHua pasbmBaloTcs Ha 3anacbl B MyTW, 3anacbl Ha NPeanpuUsTUSX TOProBiW.
3anachbl B NyTV (MNn TpaHCNOPTHbIE 3anacbl) HAXOAATCA HA MOMEHT yyeTa B npolecce
TPaHCMOPTMPOBKM OT NOCTABLLMKOB K MOTPEOtUTENAM.

Kak oTmevanocb Bblle, Kaxpgasi OTAeNnbHas oOpraHuM3auusi B JFIOrMCTUYECKOM
LenoYke NnocTaBLUMKOB N noTpebutenen sBnseTcs, ¢ O4HOW CTOPOHbI, OpraHmn3aunen-
NocTaBLMKOM, a C Apyrom - opraHusauuen-msrotosutenem. CnegoBaTesnibHO,
NPOV3BOACTBEHHbIE N TOBapHble 3anachkl BCerga MMetTcs Ha NpeanpusTun.

Knaccudumkauma no ucnonHsemon pyHKLMM 3anacoB MO3BOSISIET pacCyneHnTb
NPOM3BOACTBEHHbIE WM TOBapHble 3anacbl Ha HEeCKonbKo rpynn. B TO e Bpewms
NPOV3BOACTBEHHbIE W TOBapHble 3anacbl B LENOM UMEKT CBOWM cneundundeckme
dyHKUMN.

MpomnsBoacTBeHHble 3anacbl nNpegHa3HavyeHbl ANns  NPOW3BOACTBEHHOIrO
notpebnenna. OHM [OMmKHbI obecneymBaTb 6GecnepebonHOCTb NPOU3BOLACTBEHHOMO
npouecca. [1pon3BOACTBEHHbIE 3anacbl Y4YUTbIBAOTCA B HaTypasbHbIX, YCNOBHO-
HaTypanbHbIX W CTOMMOCTHbIX u3MepuTenax. K HUM OTHOCATCS npeameTbl Tpyaa,
NOCTYNUBLLME K NOTPEBUTENIO PasfMYHOrO YPOBHSA, HO ellle He MCMOSb30BaHHbIE U He
noaBeprHyThle nepepaboTke.

ToBapHble 3anacbl Heobxoaumbl gna  6ecnepebonHoro  obecneyeHus
notpebutenen matepmanbHbIMKU pecypcamum.

Mpon3BoACTBEHHbIE W TOBapHble 3anacbl NOApPA3denslTCsa Ha  Tekyuume,
NoAroTOBUTENbHbIE, CTPAXOBble, CE30HHbIE N NepexoasLne.

Tekywme 3anachbl obecneunBaroT HenNpepbIBHOCTb cHabxeHus
NPOM3BOACTBEHHOIO MpoLuecca Mexay [AOBYMS MOCTaBkaMu, a Takke opraHusauun
ToproBnn U1 notpebutenen Tekywme 3anacbl COCTaBMASKT OCHOBHYK 4acTb
NPOM3BOACTBEHHbIX U TOBAPHbIX 3anacoB. VX BennyMHa NoCTOSIHHO MeHsIeTCS.

NMoarotoBuTenbHble 3anacbl (MK 3anacbl 6ydepHble) BbIAENATCA U3
NPOM3BOACTBEHHbLIX 3anacoB Npu HeobXo4MMOCTU AOMOMHUTENBHOM WX MNOATOTOBKM
nepeg  UCMonb3oBaHWEM B  npou3BoacTtBe  (Cywka  neca, Hanpumep),
MoaroTtoBuTenbHbIE 3anacbl TOBapHbIX CPEACTB MNPOM3BOACTBA, (OPMUPYKOTCA B
criyyae HeobXxoAMMOCTM  MNOArOTOBUTbL — MaTepuanbHble  pecypcbl K OTMYCKY
noTpedutensam.

MapaHTUMHbIE 3anacbl (MMM 3anacbl CTpPaxoBble) MpedHas3HayYeHbl Ans
HenpepbIBHOrO CHabXeHunst noTpebutensa B crniyyae HenpeaBuAeHHbIX 0OCTOATENbCTB:
OTKITOHEHNS B MEPUMOAMYHOCTM M B BEMMYMHE NapTUIN NOCTABOK OT 3aniaHWpPOBaHHbIX,
N3MEHEHNS MHTEHCMBHOCTU NOTpebneHns, 3aep>Kkn NocTaBok B NyTu. B oTnuumm ot
TEeKyLWMX 3anacoB pasmep rapaHTUMHbLIX 3anacoB - BenMYMHA NocTosiHHas. [pu
HOpMarbHbIX YCOBMAX paboTbl 3TW 3anacbl HEMPUKOCHOBEHHbI.
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Ce30HHbIEe 3anacbl 00pasylTCA NPU CE30HHOM XapakTepe npou3BOACTBa
NpOAYyKTOB, WX nNOTpebneHna wnu TpaHCNopTUPOoBKU. Ce30HHbIe 3anacbl LOMKHbI
obecneunTb HopMarsbHyl paboTy oOpraHu3auun MO BpeMsi CE30HHOro nepepbiBa B
NPOM3BOACTBE, NOTPEBNEHNN NN B TPAHCNOPTUPOBKE NPOAYKLNN.

Mepexopsiwme 3anacbl - 3TO OCTAaTKM MaTepuarnbHbIX PECYpCOB Ha KOHel,
otyeTHoro nepuopa. OHWM npegHasHayawTca AnNa obecnevyeHun HenpepbIBHOCTU
Npou3BOACTBa U NOTpebneHnss B OTYETHOM U criedyolemM 3a OTYeTHbIM nepuone [0
oyepesHOM NOCTaBKw.

Knaccudukaums no  BpeMeHu no3BonseT  BblAENUTb  pasnuyHble
KONUYeCTBEHHbIE YPOBHM 3aMacoB.

MakcumanbHbIM  XenaTenbHbIA  3anac onpefender ypoBeHb 3anacoB
9KOHOMUYECKM LienecoobpasHbli B AaHHOM CUCTEME YMpaBreHus 3anacamu. OToT
YPOBEHb MOXET npeBbiwaTbCa. B pasnuuHbix cuctemax ynpasreHuss MakCUManbHbIv
XenaTtenbHbIN 3anac UCNosib3yeTcs Kak OpueHTUp npu pacdete obbema 3akasa.

MoporoBbIN ypoBeHb 3amaca WCNonb3yeTcsa ANna onpegeneHuss MOMeHTa
BPEMEHW Bbl4auyn ovepeHOro 3akasa.

TekywMn 3anac COOTBETCTBYET YPOBHIO 3anaca B nbon mMomeHT ydeta. OH
MOXET COBMNacTb C MakCMMarsbHbIM XefnaTefNbHbIM YPOBHEM, MOPOrOBbIM YPOBHEM MK
rapaHTUHbLIM 3anacom.

MapaHTUMHBLIKX 3anac (MK 3anac CTPaxoBOW) aHANOrM4YeH rapaHTUMHOMY 3anacy
B Krnaccuukauum no UCMOMHAEeMOM 3anacoM (YHKUMKM W npeaHasHaveH ans
HenpepbIBHOrO CHabXXeHnsa noTpebuTens B criyyae HenpeaBuaeHHbIX 06CTOATENbCTB.

MOXHO Takke BblAeNnUTb HeNIMKBUAHbIE 3anacbl - Tak HasblBalOT OSIUTESIbHO-
Heucnonb3yemble MNPOU3BOACTBEHHbIE W ToBapHble 3anacbl. OHM obpasyloTcs
BCNeaCTBME YXYALEHUA KayecTBa TOBapOB BO BPEMSsl XpaHEHUS, a Takke MopanbHOro
M3Hoca. JTO eANHCTBEHHbIN BMA 3anaca, KOTOpPbI He COOTBETCTBYET onpeneneHHbIM
BblLLE KPUTEPUSAM.

7.5. OCHOBHbIe CUCTEeMbI yNpaBrieHUs 3anacamm

JNlornctnyeckasn cuctema ynpaBneHUs 3anacamMm MpPOEKTUpyeTcs C  Lenbto
HenpepbIBHOrO obecnevyeHna noTpedbutens Kakum-nmbo BuOOM MaTepuaribHOro
pecypca. Peanunsaumsa aTon uenun JocTuraeTcs peLleHneM cneayLmx 3agad:

- yYeT TEeKyLLEero ypoBHS 3anaca Ha Ckragax pasfinyHbIX ypOBHER,

- onpefeneHne pasvepa rapaHTMIHOroO (CTPaxoBoro) 3anaca,

- pac4yeT pasmMepa 3akasa,

- onpeaeneHne NHTepeana BpeMeHn Mexay 3akazamu.

Ona cutyauun, korga  OTCYTCTBYKOT  OTKMAOHEHMS OT  3anflaHUPOBAHHbIX
nokasaTernen 1 3anacbl NOTPebNATCA paBHOMEPHO, B TEOPUM YNpaBieHUs 3anacamu
pa3paboTaHbl ABE OCHOBHbIE CUCTEMbI YNpPaBEeHUs, KOTOpble peLlatoT NoCTaBEHHbIE
3afjayn, COOTBETCTBYA  LenuM  HenpepbiBHOro  obecneyeHus  notpebutens
MaTepuanbHbIM1 pecypcamn. Takumm cuctemamm siBRsIIOTCS:

1. Cncrema ynpaeneHus 3anacamm ¢ MKCMPOBAHHbIM pa3MepoM 3aKasa.

2. Cuctema ynpaBneHust 3anacamm C (OUKCMPOBAHHbLIM MHTEpBarioM BpPEMEHU
MEeXay 3aKkasamu.

Cucmema c ¢hukcupoeaHHbIM pa3MepoM 3aKa3a
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Camo HasBaHue roBoputT 00 OCHOBOMOMarakolemM napameTpe CUCTEMbl. JTO -
pa3mep 3akasa. OH CTporo 3aukCUMpoBaH U HE MEHHAETCA HWU MPU KakuxX YCIOBUAX
paboTbl cuctembl. OnpegeneHve pasmepa 3akasa ABMAsieTCs, N03TOMY NepBOV 3adaqven,
KoTOpas pellaeTtca npu paboTte ¢ AaHHOW CUCTEMOM YNpaBieHUs 3anacamu.

B oTeyecTBeHHON MpaKTMKe 3a4acTylo BO3HMKAET CUTyauus, Korga pasmep 3akasa
onpegenserca nNo  KakMMm-nnbo 4YaCTHbIM  OpraHuM3aLMOHHbLIM  COOBpPaXeHUsIM.
Hanpumep, yno6CTBO TpaHCMOPTUPOBKM WUIIM  BO3MOXHOCTb 3arpysku CKIafCKuUx
NOMELLEHUNA.

Mexgy Tem B cucteme C (PUKCUPOBAHHLIM pa3MepoM 3aka3a 0O0beM 3aKyrku
AOMMKEH ObiTb HE TOMbKO pauuoHanbHbIM, HO U ONTUMArbHbIM, T. €. CaMbIM JTyYLLUM.
lMockonbky Mbl paccmaTpuBaem npobnemy ynpaBreHus 3anacamu B FIOrMCTUYECKON
cucTeMe OTOenbHOM OpraHusauum WM 9KOHOMMKM B LUEeroM, TO KpuTepuem
ONTUMM3aLMM OOIKEH ObiTb MMHMMYM COBOKYMHbIX 3aTpaT Ha XpaHeHWe 3anacoB U
noBTOpeHne 3akasa. [aHHbI KpUTepuin yyuTbiBaeT Tpu akTopa, OAENCTBYHOLUMX Ha
BENNYMHY Ha3BaHHbIX COBOKYMHbIX 3aTpar:

1. Vicnonbayemas nnowagb cknagckux noMeLLeHun.

2. A3pepXKkn Ha xpaHeHne 3anacos.

3. CtoumocTb ohopmMneHns 3akasa.

OTN pakTopbl TECHO B3aMMOCBS3aHbl Mexay coboun, NpudemM camo HanpasrieHue
UX B3aMMOLENCTBUS HEOAMHAKOBO B pasHbIX cnyyasx. >KenaHne MakcumarnbHO
C3KOHOMUTb 3aTpaTbl HA XpaHeHMe 3anacoB Bbi3blBAeT POCT 3aTpaT Ha ogopMrieHune
3aKa3oB. OKOHOMUS 3aTpaTt Ha MOBTOPEHME 3aKkasa NPUBOAUT K NOTEPSM, CBA3AHHbBIM C
copepXaHneMm W3MNULLIHUX CKNaacCKMX MOMELLEHWUA, U, KpOMe TOro, CHUXaeT YpPOBEHb
obcnyxusaHua notpebutens. lNMpn MakcumanbHOW 3arpys3ke CKNagcKMx MOMELLEHUN
3Ha4YUTENbHO YBENUYMBAIOTCA 3aTpaTbl HA XpaHeHWe 3anacoB, boree BEpOsATEH PUCK
NOSIBIIEHNS HENUKBUAHBIX 3anacos.

Mcnonb3oBaHue KpuUTepuUss MUHMMMU3ALMM COBOKYMHbIX 3aTpaT Ha XpaHeHue
3anacoB W MOBTOPHLIN 3aka3 He WMEKT CMbICfa, eCnv BpeMsl MUCMOSIHEHUSI 3aKasa
yepecyyp NPOLOSMKUTENBHO, CNPOC UCMLITLIBAET CyLLLEeCTBEHHbIE KonebaHus, a ueHbl Ha
3akasblBaeMble Cblpbe, MaTepuansl, nonydgabpukatel U Np. CUbHO KonebnoTtcsa. B
TakoM cry4vae HeuenecoobpasHoO 3KOHOMUTb Ha COAEpP)KaHUKU 3anacoB. JTO BEPOSATHee
BCEro npmvBeaeT K HEBO3MOXHOCTU HENMpepbIBHOrO 06CnyXmnBaHUsa notpebutensd, 4to He
cooTBeTCTBYeT uUenn (YHKLMOHMPOBAHUSA JIOMMCTUYECKONW CUCTEMbl ynpaBreHus
3anacamu. Bo Bcex Apyrmx cuTyauuax onpeferneHve onTumarnbHOro pasmepa 3akasa
obecneunBaeT ymeHblLUEHUE U3OEepPXKeK Ha XpaHeHue 3anacoB 6e3 noTtepu kayecTsa
obcnyxusaHus.

UcxoaHble aaHHbIe N5 pacyeTa napaMeTpoB CUCTEMbI crefytoLlne:

- NOTPeBHOCTL B 3aKka3biBAEMOM NPOAYKTe, LWT.,

- BpeMS NOCTaBKU, AHW,

- oNTUMarnbHbIA pasmep 3akasa, WT.,

- BO3MOXHas 3aepxka NocTaBKku, HN.

Cucmema c (I)UKCUPOB&HHI:IM UHmepeasioM spemMeHU Me)Kdy 3aKasamu

Cuctema ¢ (bI/IKCI/IpOBaHHbIM MHTEpBaryioM BpeMEHN MeXOy 3akKa3aMun - BTopasa u
nocnegHAAa cCuctemMa ynpaslieHna 3anacamMum, KoTopasd OTHOCUTCA K OCHOBHbIM.
KJ'IaCCI/IC*)I/IKaLI,I/ISI CnctemMm Ha OCHOBHbleé W Npoyme Bbi3BaHa TeEM, 4YTO [Be
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paccmaTpvBaemMble CUCTEMbl fnexaT B OCHOBE BCEBO3MOXHbIX WHbIX CUCTEM
yrnpaBneHus 3anacamu.

B cucteme ¢ (prkcupoBaHHbIM MHTEPBANOM BpEMEHU MeXAy 3aka3aMu, Kak ACHO
N3 Ha3BaHW4, 3aKkasbl AenalTcsa B CTPOro onpeaesieHHble MOMEHTbI BPEMEHU, KOTOpPbIE
OTCTOAT ApYyr OT Apyra Ha paBHble WHTepBanbl, Hanpumep, 1 pa3 B mecsu, 1 pa3 B
Hepento, | pas3 B 14 gHen U T. N.

Onpepenutb  WHTEpBan BPEMEHUM Mexay 3akazamum MOXHO C  y4eToM
onTMMarnbHOro pasmMepa 3aka3a. OnTumanbHbIi pa3Mep 3akasa Mno3BosisieT
MMWHMMU3MPOBATL COBOKYMHbIE 3aTpaTbl HA XpaHEHWe 3anaca U NoBTOpPEeHMEe 3akasa, a
Takke OOCTMYb Haunyylwero coveTaHus B3auMMOLeWCTBYHOLMX (PaKTOPOB, TaKuX, Kak
ncrnonb3yemMasi nnowiagb CKNagckux noMeLLeHUn, U3LepXKn Ha XpaHeHwe 3anacoB u
CTOMMOCTb 3aKasa.

UcxoaHble aaHHbIe N5 pacyeTa napaMeTpoB CUCTEMbI creayoLwne:

- NOTPeBHOCTL B 3aKka3biBAEMOM NPOAYKTE, LUT.,

- UHTepBarn BpEMEHN MeXAy 3aKkaszamu, OHW,

- BPEMS NOCTaBKMW, OHWN,

- BO3MOXHas 3a4epxka NocTaBKku, AHWN.

7.6. NMpoune cuctembl ynpasrieHMA 3anacamm

PasobpaHHbie Bbille OCHOBHbIE CUCTEMbI yNpaBreHns 3anacammu 6asvpytoTcsa Ha
duKcaumm ogHOro M3 AByX BO3MOXHbIX NapamMeTpoB - pa3mepa 3akasa Unn nHtepeana
BPEMEHM MeXAy 3akaszamun. B ycrnoBusix oTCyTCTBMSI OTKITOHEHUI OT 3anfiaHMpOBaHHbIX
rnokasatenen M paBHOMEPHOro MNOTpebneHus 3anacoB, AONsi KOTOPbIX pa3paboTaHbl
OCHOBHbI€ CUCTEMbI, TAKOM NoAX04 SIBNAETCA BNOSIHE OCTATO4YHbIM.

OpgHako Ha nNpakTUKe 4vawe BCTpevarTcsa uHble, 6ornee cnoxHble cutyauun. B
YaCTHOCTU, NPU 3HAYUTENbHbLIX KONebaHMsx cnpoca OCHOBHbLIE CUCTEMbI yNpaBlieHuUs
3anacamu He B cocTosiHun obecneuntb 6ecnepebonHoe cHabxeHne notpebutens 6e3
3HauYUTEenNbHOro 3aBblleHns obbema 3anacos. [pyn Hann4MM cucTtemaTnyecknx cboes B
nocTaHoBKe M MNOTPeOreHnn OCHOBHbIE CUCTEMbI YNpaBfieHUs 3anacamMyv CTaHOBSATCHA
HeadpEeKTMBHbIMKU. [ANA TakMx criydaeB MPOEKTUPYHTCS WHbIE CUCTEMbl yrNpaBreHuUs
3anacamu, KOTOpble W Has3BaHbl B [aHHOM KOHcnekte npounmun. Wx coctasnsawoT
3NEMEHTbI OCHOBHbIX CUCTEM YNpaBrieHNs 3anacamu.

Kaxgast 13 OCHOBHbIX CUCTEM MMEET OonpeferieHHbIN NopsaoK AeNcTBuUn. Tak, B
cMcteMe C (UKCMPOBAHHLIM pasMepoM 3akasa 3aka3 MpouM3BOAUTCS B MOMEHT
AOCTUXKEHUS MOPOroBOro YpoOBHSA 3anaca, BenMynHa KOTOpPOro onpeaensieTcsa ¢ y4eTom
BPEMEHM UM BO3MOXHOW 3adepXkm nocTtaBkn. B cucteme ¢ dukcMpoBaHHbLIM
WHTEPBaNOM BpeMeHM MeXAy 3aka3amMu pasmep 3akas3a onpeaenserca ucxoasa u3
HanM4HbIX 00 bEMOB 3anaca M OXXuaaemoro noTpedneHus 3a BpemMsi MOCTaBKU.

PasnnyHoe coyeTaHMe 3BEHbEB OCHOBHbIX CUCTEM YMpaBlieHUMsi 3anacamu, a
Takke pobaBneHue npuvHUMNMaNbLHO HOBbLIX WMOEW B anroputm paboTbl CUCTEMBI
NPUBOOUT K BO3MOXHOCTM (DOPMMPOBAHUSA MO CYTU Aena OrpOMHOro 4ucria CUCTEM
ynpaBneHus 3anacamu, OTBeYamLWUMn caMmbiM pasHoobpasHbiM TpeboBaHMsM.

Hwke wMbl nogpobHee ocTaHOBMMCA Ha [OBYX Hambonee pacnpocTpaHeHHbIX
npo4nx cuctemax. dTo:

. Cuctema C yCTaHOBMEHHOW MNEPUOANYHOCTLIO MOMOSIHEHWUST 3anacoB A0
NMOCTOSAHHOIO YPOBHS;
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2 Cuctema « MMHUMYM-MaKCUMYM».

Cucrtema Cc yCTaHOBNEHHOW NEpPUOAUYHOCTLIO MNOMOJSIHEHUA 3anacoB A0
YCTaHOBJIEHHOIO YPOBHS

B paHHOM cucteme, kak n B cucteme ¢ OUKCMPOBAHHBIM MHTEPBANIOM BPEMEHMN
MeXay 3akasamu, BXOAHbIM NapaMeTpoM SBNAETCHA Nepmos BpEMEHN MexXay 3aKkasamu.
B oTnuyne oT OCHOBHOW CUCTEMbI, OHA OPUEHTUPOBaHa Ha paboTy NpU 3HAYUTENbHbIX
konebaHusx notpebneHus. Ytobbl, NpeoTBpaTUTb 3aBbilleHMe OOBLEMOB 3anacos,
cogepXalumxca Ha cknage, wnm ux geduuuT, 3akasbl NPOU3BOASATCA He TOSMbKO B
YCTAHOBMEHHbIE MOMEHTbl BPEMEHWU, HO W NPU AOCTWXKEHUW 3anacoM MNOpPOroBoro
ypoBHSA. Takum o6pa3om, paccmaTpvBaemMasi cCMCTeMa BK4YaeT B ceba anemeHT
CUCTEMbI C (PUKCUPOBAHHBbIM UHTEPBArIOM BPEMEHN MEXAY 3aka3amu (YCTaHOBIIEHHYHO
nepuoanYyHoCTb OGOPMIIEHNS 3aka3a) W 3NeMEHT CUcTeMbl C  (UKCUPOBAHHBLIM
pa3Mepom 3akasa (oTcrnexuBaHue NoporoBoro YpoBHS 3anacos).

UcxoaHble AaHHbIe s pacyeTa napameTpoB CUCTEMbI TAKOBbI:

- NoTpebHOCTb B 3aKka3biBaeMOM NpoayKTe, LWT.,

- UHTepBar BpeMeHn Mexay 3akaszamu, OHu,

- BpeMs NocTaBku, OHW,

- BO3MOXXHasi 3afepiKka NOCTaBKM, AHMW.

MapaHTUMHBLIN (cTpaxoBoM) 3anac nossonsetT obecnedmBaTtb noTpeduTensa B
crnyvae npeanonaraemon 3agepXku noctaBku. [log BO3MOXHOW 3a4ep>KKOW NOCTaBKM,
Kak yke oTmedanocb Bbille, nogpasyMeBaeTcs MakCcMmalsibHO BO3MOXHasi 3agepikka.
BocnonHeHne rapaHTUHOIO 3anaca Npov3BOAUTCS BO BpeMsi NocrneayoLwmx nocTtaBok
yepes3 nepecyeT pasMmepa 3akasa Takum obpasom, 4YTOObl ero nocrtaeBka yBenuuuna
3anac 4O MakCMManbHOro XenaTenbHOro YpoBHA. [apaHTUNHLIM 3anac He OKasbiBaeT
HenocpeacTBEHHOro BO34ENCTBUSA HA PYHKLMOHMPOBAHNE CUCTEMbI B LLENOM.

N3 cuctembl ynpaBrneHus 3anacamum C (PUKCUPOBaHHbLIM pa3MepoM 3akasa
paccmatpMBaemasi cuctema 3auMcTBOBasia napameTp MOpOroBOro YpoBHSA 3anaca.
MoporoBbIN ypoBeHb 3anaca onpefensieT ypoBeHb 3anaca, nNpu LOCTUXKEHUU
KOTOPOro NPoOM3BOAUTCA o4yepegHoM 3akas. BenuunHa noporoBoro  ypoBHS
pPacCYMTbIBAETCS WUCXOAS U3 3HAYEHUS OXMOAEMOro LHEBHOro NOTpebreHns Takum
00pa3oM, 4YTO NOCTYNMeHMe 3akasa NPOMCXOOUT B MOMEHT CHUKEHUS TeKyLlero 3anaca
A0 rapaHTUMHOro YpoBHS. Takum obpa3om, OTINYUTENBbHOM OCOBEHHOCTBIO CUCTEMBI
ABNSAETCA TO, YTO 3aKasbl AeNnATCA Ha ABe kaTeropun. [NnaHoBble 3akasbl NPON3BOAATCA
yepes3 3aJaHHble MHTepBasibl BpeMeHW. Bo3MOXHbl AOMOMHUTENbHbIE 3aka3bl, ecnu
Hanuyue 3anacoB Ha cKrage 4OXOaUT 40 NOPOroBOro ypoBHS.

OueBnaHO, 4YTO HEOBXOOUMOCTb [AOMOMHUTENbHbLIX 3aKa30B MOXET MNOSIBUTbCA
TOMbKO MPY OTKIIOHEHUN TEMNOB NOTPebneHns OT 3annaHNPOBaHHbIX.

MakcumanbHbIN XenaTesibHbIA 3anac npeacrtasnseTr cobon TOT NMOCTOSIHHbIN
YPOBEHb, MOMOMHEHME [0 KOTOPOro cuuTtaeTca uenecoobpasHbiM. 3TOT YpPOBEHb
3anaca KOCBEHHO (4Yepe3 MHTepBar BpeMeHU Mexay 3akasamu) cBA3aH ¢ Haubonee
pauMoHanbHOM 3arpy3kon nroLlagen cknaga npy y4ete BO3MOXHbIX COOEB NMOCTaBKU U
HeobxogmmocTun 6ecnepebonHoro cHabxeHnsa noTpebneHuns.

[MOCTOSIHHO paccyYnTbiBAEMbIM MapaMeTPOM CUCTEMbI YyNpaBfeHus 3anacamu C
YyCTaHOBMEHHOW NEPUOANYHOCTLIO MOMOSIHEHMUST 3anacoB [0 MOCTOSAHHOrO YPOBHSA
ABNsieTca pasmep 3akasa. Kak n B cucteme ¢ oUKCMpPOBaHHBbIMW MHTEPBANIOM BPEMEHM
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MeXay 3aka3amMu, ero BblYUCIIEHME OCHOBbIBAE€TCA Ha MPOrHO3NMpyeMoM YpOBHE
noTpebneHnsa 4O MOMeHTa NOCTYNNEHMS 3aKkasa Ha cknag opraHnsaumn.

Pa3smep 3akasa paccuuTbiBaeTcs TakMm o6pasom, YTO MpM YCIOBUM TOYHOrO
COOTBETCTBUSA haKTMYECKOro NoTpebneHnsa (4o MoOMeHTa NocTaBkn) NPOrHo3npyemomy,
nocTaBKa NOMOSHAET 3anac Ha cknage 40 MakCUMaribHOro XenaTenbHOro YpPOoBHS.

Cuctema « MMHUMYM-MaKCUMyM»

OTa cuctema, Kak U cuctema C YCTaHOBMEHHOW NEepUOSUYHOCTBIO MOMOSTHEHWUS
3anacoB A0 MNOCTOAHHOINO YPOBHS, COOEPXUT B cebe 3feMeHTbl OCHOBHbIX CUCTEM
ynpasrieHusa 3anacamu. Kak n B cucteme C (PUKCUPOBAHHBIM MHTEpBanioM BpeEMeEHU
MeXay 3aka3amu, 30eCb WCMNONb3yeTCs MNOCTOSAHHbLIN WMHTEpPBAn BPEMEHU MexXay
3akaszamu. Cucrema «MUHMMYyM-MaKCUMyM» OPWEHTMpPOBaHa Ha CWUTyauuto, Koraa
3aTpaTbl Ha Yy4eT 3anacoB W U3OEPXKM Ha OdOopMMeHMe 3aka3a HacCTOMbKO
3HaYUTENbHbI, YTO CTAHOBATCA COM3MEpPMMbl C MOTEpsAMM OT Aeduumta 3anacos.
MosaTtoMy B paccmatpmBaeMon cCUCTEME 3aKasbl MPOU3BOAATCA He 4epes Kaxablv
3a[laHHbI MHTEpPBan BPeEMEHN, a TONbKO MpY YCroBUKM, YTO 3anackl Ha ckrage B 3TOT
MOMEHT OKa3anucb paBHbIMU UMW MEHbLUE YCTAaHOBIEHHOTO MUHUMAaNbHOIO YPOBHS. B
crnyvae BblJayu 3aKkasa ero pasmep paccuyumTbiBaeTCs Tak, YTOObl MOCTaBka NononHuna
3anacbl 4O MaKCUManbHOro XenaTenbHOro ypoBHsi. Takum obpasom, AaHHas cuctema
paboTaeT nNuWb C ABYMSI YPOBHSAMM 3anacoB - MMHMMarnbHbIM U MakCMMarsnbHbIM, Yemy
OHa 1 obs3aHa CBOMM Ha3BaHUEM.

McxoaHble AaHHbIe ONs pacyeTa napameTpoB CUCTEMbI TaKOBbI:

- NoTpebHOCTb B 3aKka3biBaeMOM NpoAyKTe, LWT.,

- UHTepBar BpeMeHn Mexay 3akasamu, OHu,

- BpeMs NocTaBkn, OHWU,

- BO3MOXHas 3afiepXka NocTaBKu, AHW.

FapaHTUMHLIN (cTpaxoBon) 3anac no3sonsetT obecneunmBaTtb noTpedbutensa B
crnyvyae npegnonaraemMon 3agepxkm noctaeBkn. Kak uM cuctema € yCTaHOBMEHHOM
NepMoaNYHOCTLIO MOMOSTHEHUS 3anacoB A0 MOCTOSIHHOIO YPOBHS, rapaHTUNHbIA 3anac
ncnonb3yeTcs Ans pacyeTa NOPOroBoro ypoBHs 3anaca.

MoporoBbLIN ypoBeHb 3anaca B cucteme «MUHUMYM-MakCMMyM» BbINOSHAET
poOflb  «MUHWMArNbHOrO» YPOBHS. ECnv B yCTAHOBMEHHbIN MOMEHT BPEMEHWU 3TOT
YpOBEHb MPOWMAEH, T. €. HanW4yHbI 3anac paBeH MOPOroBOMY YPOBHIO, WAN He
AoCTUraeT ero, To 3akas ogopmnsieTcs. B npoTMBHOM cnyyae 3aka3 He BblgaeTcs, u
OTCNexuBaHWe MNOPOroBOro YPOBHS, a Takke Bblgava 3akasa O6yayT npou3BedeHbl
TOMbKO Yepes 3afaHHbI MHTEpPBar BPeMEHM.

MakcumanbHbIM KenaTenbHbIW 3anac B cucteme «MUHUMYM-MaKCUMyM»
BbIMOSHAET POfib  «MakcMManbHOro» YypoBHSA. Ero pasmep yuutbiBaetcss npu
onpegeneHMn pasmepa 3aka3a. OH KOCBEHHO (4Yepe3 WHTepBan BPEMEHU MeXay
3aKasamu) cBsizaH ¢ Hanbornee paumoHanbHOW 3arpy3kon nNnowazen ckrnaga npu yyete
BO3MOXHbIX CcOoeB noctaBkm U HeobxogumocTn 6GecnepebonHoro cHabxeHus
noTpebneHus.

lMocTosiHHO paccunTbiBaeMbiM  NapamMeTpoMm cuctembl  «MUHUMYM-MaKCUMYyM»
ABNseTca pasmep 3akasa. Kak n B npegblayLlimMx cuctemMax ynpasreHust 3anacamu, ero
BblYMCIIEHME OCHOBBLIBAETCSA HA MPOrHO3MPYEeMOM YpPOBHE MNOTpebneHns 4O MoOMeHTa
MOCTYNSIEHNN 3aKka3a Ha CKrag opraHm3auuu.
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7.7. MeTognyeckne OCHOBbI NPOEKTUpPOBaHUA 3hPEeKTUBHOU NOrMCTUYECKOMN
CUCTeMbl ynpaBrieHUs1 3anacamu

MeToguka nNPOEKTUPOBAHUSA JIOTUCTUYECKOM CUCTEMBbI YynpaBfieHUs 3anacamu
npegnonaraeT nocrniegoBaTesibHOE peLleHne cneaywmnx 3ajaq:

1. MogroToBKka UCXOAHbIX OAaHHbLIX AN NPOEKTUPOBAHUSA FIOMMCTUYECKOM CUCTEMBI
yrnpaBfieHUs 3anacamu Ha OCHOBE 3KCMEPTHOro onpoca crneuvanvcToB opraHu3auun-
NOCTaBLUMKOB U OpraHn3aunn-notpebutenen.

2. PacyeT onTnmarnbHOro pasMmepa 3akasa as1s BCeX KOMMMEKTYOLMX.

3. ConocTaBneHne No BCEM KOMMMEKTYIOLWMM ONTUMANbHOrO pasMmepa 3akasa C
MPUHATON W XenaTenbHOW napTuamMu nocTtaBku. Heobxogumo obocHoBaTb BbIGOpP
pasmepa 3akasa gns ganbHenwmx pacyetoB. B cnydae 3HauntenoHoro (bonee, yem B
1,5-2 pasa) pacxoxneHusi onTUManbHOW, NPUHATOM WU XenaTernbHOW NapTUn NOCTaBKM
AanbHenwmne pacdeTbl NO KOMMMEKTYKLWeMy crieqyeT BeCTU OTAESNbHO AS19 KaXgoro
pasmepa napTum noctaBku. BO3MOXHO MCnonb3oBaHWe CpeaHnX BENUYUH NPUHATON U
XenatenbHOW NapTUi UM ONTUMarnbHOW U XernaTefbHOM NapTU NOCTaBKN.

4. MopenupoBaHne MNOBEeAEHWS  CUCTEMbl  YyMpaBrieHUs  3anacamum  C
PUKCUpoBaHHbIM pa3MepoM 3akasa npegnonaraert:

4.1. lNpoBeageHne HeobBXOAMMbIX pacyeToB MO BCEM KOMMIEKTYOWNM U BCEM
BapuaHTaM pa3mepa 3akasa.

4.2. lNMocTpoeHne rpacmkoB ABMXKEHUS 3anacoB MO BCEM KOMMIEKTYOWNM U MO
BCEM BapuaHTaMm pas3mepa 3akasa ans criydaeB:

4.2.1. OTCYTCTBMUSA 3aep>KEK MOCTaBOK,

42.2. Hann4mMsa eguHNYHOro coosi MoCcTaBKy,

4.2 3. HanNMunsa Heo4HOKpPaTHbIX COOEB NOCTABOK.

4.3. [Ina cny4aes 4.2.2 1 4.2.3 - OLEHKY CpOKa BO3BpaTa CUCTEMbI B HOpMasibHoe
COCTOSIHME (C Hann4Mem nonHoro o6bLemMa rapaHTUMHOIO 3anaca).

44. Ona cnyyas 4.2.3 - onpegerneHve MakcumarbHOro Konuyectsa cboeB
NOCTaBKKU, KOTOPOE MOXET BblaepxaTb cucteMma 6e3 Bbixoga B 4edULMTHOE COCTOSHME.

4.5. Ina cny4yaa 4.2.3 - onpefgerneHve MakCUMarbHOro Cpoka HeOAHOKpaTHOW
3aep>KKN NOCTaBKKW, KOTOPOM MOXET BblaepxaTb cuctema 6e3 Bbixofa B geduumntHoe
COCTOSIHME.

4.6. [Insa kaxxgoro KOMMSEKTYOLWEro - CpaBHEHME CUCTEM C PasfiMyHbIM pa3sMepoM
3akasa.

5. MopgenupoBaHne noBeOeHNA CUCTEMbl C  (OUKCUMPOBAHHBLIM MHTEPBASIOM
BpeEMEHU Mexay 3akasaMu npegnonaraert:

5.1. NpoBeaeHne HeobXxoaUMbIX pacyeToB MO BCEM KOMIMMEKTYIOLUM

5.2. MNocTtpoenune rpacukos OBNKEHWA 3anacoB no BceM KOMMNNEKTYHOWMM s
Cny4yaes:

5.2.1. oTCcyTCTBUSA 3a4€epXKEK NOCTaBOK,

5.2.2. Hann4yua egnHMYHOro cOos NOCTaBKK,

5.2.3. Hanu4ns HeogHOKpPaTHbIX CO0EeB NOCTaBKM.

5.3. Ona cnyyaeB 5.2.2 n 5.2.3 - OUEHKYy Cpoka BO3BpalleHWUs CUCTEMbl B
HOpManbHOE COCTOSIHME (MPY HaNMYUK NOMHOro o6bLemMa rapaHTUNHONO 3anaca).

54. Ona cnyyas 5.2.3 - onpegeneHne MakcMmanbHOro konuyectsa cboes
NOCTaBKKU, KOTOPOE MOXET BblaepaTb cuctema 6e3 Bbixoga B 4ePULMTHOE COCTOAHME.
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5.5. OIna cny4aa 5.2.3 - onpegenieHne MakCMManbHOMo CpoKa HeOOHOKPaTHOW
3alePXXKM MOCTaBKK, KOTOPbIN MOXET BblAepxaTb cuctema 6e3 Bbixoda B AedUUUTHOE
COCTOSIHUE.

6. PaspaboTka Nnormctmy4eckon CUCTEMbI YNpaBreHMs 3anacamn KOMMMEKTYHOLWMX
y3rnoB n getanen.

6.1. cnonb3ysa pesynbtaThl M. 4 n 5, BblAeNUTe ONA KaXO0ro KOMMNMEKTYOLLErO
npeanoyTUTENbHYIO CUCTEMY YrpaBeHns 3anacamu.

6.2. [nsa cuctem ynpaeneHusa 3anacamu, BblbpaHHbIX B n. 6.1, cnepyet
paccMoTpeTb BO3MOXHOCTb MOsIBfieHUs cboeB B noTpebrneHuu 3anacos. [locTpovite
rpadpukn  OBWXKEHUS 3anacoB, WISIOCTPUPYIOLWLME BCe BO3MOXHbIe CUTyauun, W
paspaboTante pekomeHgauum no noagep>KaHui CUCTEMbl B HOPMasibHOM COCTOSIHUM
(Npn Hanuunmn NnonHoro o6bema rapaHTMMHOIO 3anaca).

6.3. Mpeponoxute  opurMHanbHble  CUCTEMbl  YyrpaBfeHWa  3anacamu
KOMMNeKTyowmx, 6onee addeKTUBHbIE, YeM cucTemMa ynpasreHuss 3anacamu c
PUKCUPOBAHHBIM pa3MepoM 3akasa M cuctemMa C (PUKCUPOBAHHBIM UHTEPBAsiOM
BPEMEHN MeXay 3aKkasaMu.

7. PaspaboTka MHCTPYKLMKN MO KOHTPOSIKO 3a COCTOSTHUEM JTOMMCTUYECKON CUCTEMBI
ynpaBneHus 3anacamu OS19 Kaxaoro KoMnnekTywwero (unv, npu BO3MOXHOCTU, ASS
rpynn KOMnaekTyLwmx). MHCTpyKums npegHasHadvyeHa gns paboTHUKOB, BeOyLUMX y4eT,
KOHTPOSIb 1 ynpaBneHue 3anacamu. OHa JOMKHA CoAepKaTb KOHKPETHbIE yKa3aHus no
ornpeaenieHMio MOMEHTOB 3aka3a U pa3MepoB 3aka3sa 415 KaXKAoro BO3MOXHOro cryyas
PYHKUNOHUPOBAHUS CUCTEMbI 3aMacoB.

BbiBoAabl

ToBapHO-MaTepuanbHble 3anachl - 3TO 3anacbl TOBapoOB M MaTtepuanos, KOTopble
XpaHAT ANs pasnuYHbIX LEenen, Hanpumep Ans npoaaxu, Ansi UCMofb30BaHusS B
nocrnegyrowiem npouecce NpPou3BoACTBa UK COOpPKK, Ans obecneyvyeHuss HopMasbHON
paboTbl MM TEeKyllero pemMoHTa cyuecTBylowero obopyaoBaHusi. Po3HU4YHbIE
TOProBUbl OTAAKT NpeanoyvteHne 60MnbWMM MaTepuarnbHbIM 3anacam, NMOCKOMbKY OHU
NPUBNEeKarT KITMEHTOB.

MaTepuanbHble 3anacbl BbINOMHAKT ponb «Oydepa» Mexay npoLeccom
npou3BoacTBa TOBApOB W WX npodaxen, Heobxogumoro Ana nepexoga oT
Npou3BOACTBEHHOW  eauHMUbl  ToBapa  (ynakoBka  ©onbwioro  pasmepa) K
notpebutenbckon eguHuue (oToenbHoe usgenue). MartepmanbHble 3anacbl Takke
HeobxoauMbl ANa 3aWwmnThl NoTpeduTenen ot oLWMBOK MeHeaXKEpPOB.

Hanbonbwasa n noctogaHHasa 3aboTta no NoBoAYy MaTepuarnbHbIX 3anacoB CBsi3aHa C
nx cTtommocTbio. B Oyxrantepckom 6GanaHce KoMnaHuM MaTepuarnbHble 3anachbl
oToOpaxeHbl Kak aktuBbl. OQHako M3 3TOr0 OTHOAb HE crnefyeT, YTo yBenMyeHue
MaTepuanbHbIX 3anacoB Bcerga MMeeT MO3UTUBHLIM ahdekT. Ecnu BbIXoanTb M3
co3gaHus Hambonbluero 3anaca rotoBoW npoaykumn, To dmpma pPUCKyeT MpPOBECTH
Gonble TOBapoB, YeM CMOXET npogatb. CrnenyeT Takke yunTbiBaTb, YTO pacxonbl
XpaHeHus MmaTepuarbHbIX 3anacoB 3aHMMalT BTOPOE MECTO MOCIE NPON3BOACTBEHHbIX
pacxogoB. Mpy 3TOM 3anackl FOTOBOW MNPOAYKUMN CTOSIT HAMHOMO AOPOXe, YeM 3anachl
CbIpbst N nonygabpurkaToB B HE3aBePLUEHHOM NPOM3BOACTBE. Pacxoabl Ha XpaHeHue
MaTepuarbHbIX 3anacoB 3HAYUTENbHbI, MO3TOMY NPUObLINL Ha KanuTan, BrOXEHHbLIN B
MaTepuarnbHble 3anacbl, AO/MKHa OblTb HE MeHee, YeM OT [PYroro MCnonb30BaHUA
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TaKoW e CYMMbl AeHEXHbIX CPeACTB C aHanorm4yHbIM puckom. JInwHue matepmanbHble
3anacbl YacTo paccMaTpMBalOT KaK « pacTadunTesibCTBOY.

®rpMbI MOTYT CHU3UTb pacxofbl HA XpaHeHWe, YCTaHOBMB OYeHb HU3KU YPOBEHb
MaTepuanbHblxX 3anacoB. O4HAKO OYeHb HU3KUIM YPOBEHb MaTepuarbHbIX 3anacoB U UX
yacTas HexBaTKa Takke MOXeT [oporo oBOMTUCHL KoMnaHuu. B cuTyaumu, koraga
nosiBfsieTca nokynaTtesnb ToBapa, a ToBap OTCYTCTBYeT, roBOPAT O AeduumTe 3anaca,
KOTOpPbIA 4acTO BedeT K notepe KneHToB. [eduuuT BO3HUKAET Kak B pesyrnbraTe
HeJOCTaTOYHOro 3anaca, Tak U HeHaeXXHOro UCTOYHMKA NOCTaBKMW.

Bonpocbl AnA camonpoBepKu

1. KakoBa porib ToBapHO-MaTepuarnbHbIX 3anacoB B 9KOHOMUKE?

2. Mepeuncnute Buabl TOBapHO-MaTepUarbHbIX 3anacos.

3. Ha kakune kateropumn nogpasgensaiTca ToBapHO-MaTepuanbHble 3anachl B
3aBMCMMOCTU OT UX LIeNIEBOro Ha3Ha4YeHnsa?

4, UTto siBNsieTCA O4HMM U3 BaXKHEWLLMX CTMMYOB CO34aHNA 3anacoB?

5. K kakum nsgepxxkam npneoguT gemunt 3anacos?

6. HanuwuTte n ob6bsacHuTe hopmyny ncuncneHns obbema TeXHONOrMYECKNX
TOBapHO-MaTepuarnbHbIX 3anacoB.

7. Hanuwwute cbopmyny onpeaeneHnst onTumarnbHOro pasmepa 3akasa.

8. HasoBute pakTopbl, onpegensiowme TOYHbIA YPOBEHb pPe3epBHbIX
3anacos.

9. Uem obbsicHsieTcs pasnuuune B noaxogax kK ¢hopmMvMpoBaHMIO 3anacoB B
PasfiMyHbIX OTPACHSAX AKOHOMUKN?

10. O6bsicHUTE, NOYEMY CyLLECTBYET paspblB MeXay TEOpUEN U MNPaKTUKOWN
NPUHATUSA PELUEHNIN OTHOCUTESIbHO TOBAPHO-MaTepumarnbHbIX 3anacos.

11. Kakne OCHOBHble HegoOCTaTKM ynpaBreHna Npou3BOACTBOM CAEPXMBAIOT
COKpalleHNe BPEMEHU Ha NPOXOXAEHWNE N3OEeNnUn 1 3anacoB B Liexax U Ha cknagax?

12. KakoBa cTatuctndeckasi 3aKOHOMEPHOCTb, onpegenswuwas pasmepbl
noTpebHOCTN B pasnunyHbIX BUaax TOBapoB, NpeacTaBneHHbIX B 3anacax?

13. Kakon BbIbop cneayeT u3 npasuna «80-20»7?

14. YTto HOBOro npmHecna norncTuka B pasBmMTMe CUCTEMbI 3anacoB?

15. Kakme Bonpocbl no npobneme ynpaBrneHus 3anacamym SABMSKTCA
LeHTpanbHbIMWN B NOMMCTUYECKNX CUCTEMAX?

16. B uyem 3akniwyaeTcs CyTb YynpaBneHusi TOBapHO-MaTepuarnbHbIMU

3anacamu B cuctemax «lnaHnpoBaHne matepuarnbHbiX noTpebHocTen», «KaHbaH» u
«TOYHO B CPOK»?

17. Packponte mexaHn3am yHKLNOHUPOBAHUS CUCTEMBI « TOYHO B CPOK».

18. Ana  kakux ycnosun paspaboTaHbl OCHOBHblE W MNpoYMe CUCTEMDI
ynpasrieHus 3anacamm?

19. MMepeuncnnte nnaHupyemble napameTpbl B CUCTEMax YynpasreHus
3anacamu.

20. [Mepeuncnnte BO3MOXHble BO3MYLIEHUSS B CUCTEMax YynpaBrieHus
3anacamu.

21. Kakne cbou B nnaHOBLIX MapamMeTpax MOXHO Y4YecTb B CUCTEME C

hVKCUMPOBaAHHBLIM pa3mMepoM 3akasa?
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22. Kakve cbou B nnaHoBbIX MapamMeTpax MOXHO Yy4YecTb B CUCTEME C
PUKCUPOBAHHBIM MHTEPBANIOM BPEMEHU MexXay 3akazammn?

23. Kakne cbou B nnaHOBbIX NapameTpax MNpeaycMOTpeHbl B CUCTEME C
YyCTaHOBMEHHOMW NEPUOLMNYHOCTBIO MOMOSTHEHUS 3anacoB 40 NOCTOAHHOIO YPOBHA?

24, Kakne cboum B nnaHoBbiXx NapameTpax npeaycMoOTpeHbl B CUCTEME
MuHUMYM-MakcumMmym» ?

NEKUUNA 8

Tema Ne J1-8. Jllornctunka cknagnpoBaHUs U TPaHCNopTa

MnaH

8.1. Ponb cknagnpoBaHus B NNIOrMCTUYECKON CUCTEME.

8.2. OcHoBHble NpobnemMbl QYHKLUNOHNPOBAHUSA CKNaaoB.

8.3. Jlornctmyecknn npouecc Ha cknage.

8.4. Cncrtema cknagmpoBaHus Kak OCHOBa peHTabenbHOCTN paboThbl CKNaaos.

8.5. Bnnanue nornctukm Ha TpaHCnopT.

8.6. [llonuTuka TPaHCNOPTHLIX NPEeanpPUATAA U U3MEHEHUs B XapakTepe uX
AEATENbHOCTM.

8.7. HoBble normuctmnyeckune cuctembl cbopa u pacnpeneneHms rpy3os.

Jlntepatypa (1, 2, 3, 7, 4, 8).

8.1. Ponb cknagupoBaHuA B NIOrMCTUYECKON CUCTEeMe

lMepemelieHne matepuarnbHbIX MOTOKOB B JIOTMCTUYECKOM LN HEBO3MOXHO 6e3
KOHUEHTpaumMm B ONpederieHHbIX MecTax HeobxoaumbiX 3anacoB, AN XpaHeHus
KOTOpbIX NpefHa3HayYeHbl COOTBETCTBYIOLWME cknagbl. [BuxeHne Yyepes ckrag cBA3aHo
C 3aTpaTamu XXMBOIrO M OBELLECTBIIEHHOrO Tpyada, YTO yBennynBaeT CTOMMOCTb ToBapa.
B cBA3n ¢ aTuM npobnemsbl, CBA3aHHbIE C (PYHKUMOHMPOBAHMEM CKIaZoB, OKa3biBaloT
3HaUUTENbHOE BIMSAHWE Ha pauMOHanM3auuilo OBMKEHUS MaTepuarbHbiX MOTOKOB B
NOMMCTMYECKON Lenun, NCnonb3oBaHNe TPaAHCMOPTHbLIX CPEACTB U U3aepxek obpalleHus.

CoBpeMEHHbIN KPYMHbIN CKNag - 3TO CNOXHOE TEXHUYECKOE COOPYKEHNE, KOTOPOE
COCTOUT M3 MHOIOYUCIEHHbIX B3aMMOCBSA3aHHbLIX 3M1EMEHTOB, MMEET OMpeaesieHHyo
CTPYKTYPY M BbINOMNHAET psAg pyHKUMIM No npeobpasoBaHU0 MaTtepuarnbHbIX NOTOKOB, a
TaKkKe HakannueaHuio, nepepaboTke 1 pacnpeneneHnto rpy3oB Mexay notpebutenamu.
Mpn 3TOM BO3MOXHOE MHOroobpasme napameTpoB, TEXHOMOIMMYECKMX U 0ObeMHO-
NNAaHMPOBOYHbLIX  PELIeHUN,  KOHCTPYKUUW  oDopygoBaHMS U XapakKTepUCTUK
pa3HoOOOpasHOM HOMEHKNaTypbl rpy3oB, nepepabaTbiBaeMbiX Ha CKnagax, OTHOCUT
cknagbl K CNoXHblM cuctemam. B TO ke Bpemsi cknag cam SIBMsieTCs BCEro nuulb
3NIEMEHTOM CUCTEMbI GOnee BbICOKOrO YPOBHS - JIOTMCTUYECKOW LEnu, Kotopast u
dOopMUPYET OCHOBHbIE U TexXHW4eckne TpeboBaHMA K CKNaAOCKOW  cUcTeme,
yCTaHaBnMBaeT LENU U KPUTEPUM €e ONTUMAaNnbHOro (PYHKUMOHMPOBAHUSA, OUKTYyeT
ycrnoBusi nepepaboTku rpyaa.

MoaTtoMy cknag [LOMMKEeH paccMaTpuBaTbCs He  M30OMMPOBAHHO, a  Kak
WHTErpupoBaHHas COCTaBHasi 4acTb JIOMMCTUYECKOW uenn. TonbkO TakoW NOAXoA

145



ynpaBneHme ANCTAHLUMNOHHOTIO O6y‘-|€HVIFI M NOBbIWLEeHNA KBa}'IVId)VIKaLI'VIM

OCHOBbI NOTUCTUKMU

no3sBonuT obecneynTb, YCNewHoe BbINOSIHEHNE OCHOBHbIX (PYyHKUMA cknaga wu
AOCTUXKEHNE BbICOKOIrO YPOBHA peHTabenbHOCTML.

Mpn aTOM HEO6XOAMMO MMETb B BMAY, YTO B KaXKAOM OTAENbHO B3ATOM Criyyae,
AN KOHKPETHOro cknaga, napameTpbl CKNagCcKkon CUCTEMbl 3HAYUTENBHO OTNMYalTCA
Apyr OT [Jpyra, TaK >Xe KaK ee 9feMeHTbl M camMa CTPyKTypa, OCHOBaHHas Ha
B3aMMOCBA3M 3TUX 3anemeHToB [lpy co3gaHum CKNagckonW CUCTEMbI BCerga HY>XHO
PYKOBOACTBOBATLCA CreAyloLluM OCHOBHbIM MPUHUMIOM: NUWb WMHAMBUAYaNbHOE
pelleHne C y4eToM Bcex Bnusiowmx PakTopoB MOXeT caenatb ee peHTabenbHon.
[Mpeonockbinkon aTOro SABMSETCA 4YeTKoe ornpefeneHve (yHKUMOHamNbHbIX 3adad wu
OCHOBaTEesbHbIM aHanu3 nepepaboTkn rpysa Kak BHYTpW, Tak U BHe cknaga. Pasbpoc
MMOKMX BO3MOXHOCTEW HEOBXOAMMO OrpaHnyMTb ©OnaropasymMHbIMU  MPaAKTUYECKM
BbIrOAHbIMM MOKa3aTenamu. 3TO O3HayaeT, 4TO ntobble 3aTpaTbl AOMKHbI ObITh
9KOHOMWYECKM OnpaBAaHHbIMK, T.e. BHeApeHne mboro TEXHONOrMYeckoro wu
TEXHUYECKOro peLleHusi, CBA3aHHOE C KanuTaroBIIOXEHUSAMU, OOSDKHO MCXOOUTb U3
paunoHanbHoM uenecoobpasHoOCTU, a He M3 MOAHbIX TeHAEHUWA W npeanaraemblX
TEXHUYECKMX BO3MOXHOCTEN Ha PbIHKE.

OcHOBHOE HasHayeHMe CKnaja - KOHUEHTpauus 3anacoB, MX XpaHeHue u
obecneyveHne 6ecnepebonHOro 1 pPUTMUYHOIO CHabXXeHMs 3aka3oB NoTpebuTenen.

K OCHOBHbIM (hyHKLUMSIM CKaga MOXXHO OTHECTU CriefytoLume:

1. NpeobpasoBaHue NPON3BOACTBEHHOIO aCCOPTUMEHTa B NOTPEOUTENbCKUN
B COOTBETCTBUM CO CMNPOCOM - cCO3JaHMe HeobxoaMmoro accopTuMmeHTa Aans
BbIMOSIHEHNSA 3aKka3oB knMeHToB. Ocoboe 3HaveHne gaHHas dyHKUuMs npuobpeTaeT B
pacnpefenuTenbHoOM JOrMMCTUKe, rae TOProBbli aCCOPTUMEHT BKMOYaAET OrpOMHbIN
nepeyeHb TOBApOB PasfiMYHbIX NPOM3BOAMTENEN, OTANYAOLWMNXCA (PYHKUMOHANBHO, No
KOHCTPYKTMBHOCTU, pa3mepy, popme, LUBETY U T. 4.

Co3gaHnMe HyYXHOro acCcopTMMEHTa Ha cknage cogencTesyeT 3addekTMBHOMY
BbIMOSIHEHUIO 3aKa30B NoTpebuTenen n ocywectTerneHnto 6osnee 4YacTbiX NOCTABOK U B
TOM 06beme, KOTopbIN TpebyeTca KNUeHTy.

2. CknagupoBaHMe M XpaHeHue MO3BOSSieT BblpaBHMBATb BPEMEHHYIO pasHuULy
MeXAy BbIMYCKOM NpoayKumm 1 ee notpebneHnem, n gaet BO3MOXHOCTb OCYLLECTBNATb
HenpepbIBHOE NPOU3BOACTBO U CHabXeHne Ha Base co3gaBaeMblX TOBAPHbIX 3anacos.
XpaHeHne ToBapoOB B pacnpefenutenbHOM cucTemMe HeobxoouMo Takke U B CBSA3U C
CEe30HHbIM NOoTpebrieHneM HEKOTOPbIX TOBAPOB.

3. YTunusaumsa n TpaHcnopTupoBKa rpy3oB. MHorne notpebutenu 3akasbiBatoT
CO CKNagoB MNapTUM «MeHblUe YeM BaroH» WAN «MEHbLUE YeM Tpeunep», 4To
3HaAYNTENbHO YBENUYMBAET M3OEPXKKM, CBsI3aHHble C OOCTABKOWM Takux rpysoB. [ns
COKpaLLEHNa TPaHCMOPTHbIX PacxXodoB CKNag MOXET OCyWecTBNATb  YHKLMIO
obbeanHeHus (yTunuaaumio) HebonbLINX NapTU rPy30B AJ151 HECKOSMbKUX KITMEHTOB, 0
MOJSTHOM 3arpy3kn TPaHCMOPTHOro cpeacTsa.

4. lMpepoctaBneHue ycnyr. O4YeBMOHBIM acnNeKTOM 3TOW (PyHKUMM ABNSeTCA
oKasaHuWe KIMeHTaM pasfiMyHbiX ycrnyr, obecneuymBaroWmx rMpMe BbICOKUMA YPOBEHb
obcnyxumBaHua notpebutenen. Cpegm HUX:

- TMOAroTOBKa TOBapOB [Ans npodaxu (cacoBka npoaykuuu, 3anofHeHue
KOHTENHEepPOB, pacnakoBka un T.4.);

- NpoBepka (PyHKUMOHMPOBaHUSA NPpMOOPOB N 060OPYAOBAHUSA, MOHTaX;
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- npuvgaHve npoaykuuu TOBapHOro BuAa, npeaBapuTenbHad obpaboTka
(Hanpumep, OpeBECUHDI);
- TPAHCMOPTHO-3KCNeANLUNOHHbIE YCNYrv N T.4.

8.2. OcHOBHbIe Npo6nembl hyHKLLIMOHUPOBAHUA CKIaaoB

CyllecTByeT HECKONbKO OCHOBHbIX MNpobrieM, YycChnewHoe pelleHne KOTOopbIX,
MOXET rapaHTMpoBaTb 3(PdeKkTUBHOE (PYHKUMOHMPOBAHME CKMaackoro xosamucrea. K
HUM OTHOCATCS:

- BbI6Op Mexay COBCTBEHHbBIM CKMagoM Ui CKnagoM obLLero nonb30BaHus,

- KOFINYECTBO CKMAaZO0B U pa3MeLleHne CKNagckom CeTu,

- pa3mep 1 MecTo pacrnonoXeHus cknaaa,

- BbIOOP CUCTEMBI CKNAgMpPOBaHUS.

8.2.1. Co6cmeeHHbIl cknad ¢hupmMbl usu cKkiad obu,e20 nosib308aHust

lMepBoe, 4TO [OMKHO ObITb paccMoTpeHo dupmon npu obecneyeHun cebs
CKIaZiCKoM nnowaabio, - 3To BOMNPOC BnageHns cknagom. CyllecTBylOT ABE OCHOBHbIE
anbTepHaTMBbl: NpuobpeTeHne CcKnagoB B COBCTBEHHOCTb WMAM  UCMNOSNb30BaHWe
cknagos obuiero nonb3oBaHus (COIMM) Bo3amoxHa v TpeTbs anbTepHaTMBa - NU3UHT, T.
€. B3ATME B apeHay 34aHus n obopyooBaHUA 3a ONpenerieHHY eXerogHyto nnary.
OpHako, 3TOT BapuaHT 6nM30K K NpMobpeTeHuto ckrnaga U B JaHHOM Cllyyae MOXeT
paccMmaTpmBaTbCsa Kak nepBas anbTepHaTUBa.

Beibop mexgy aTMMKM BapuvaHTamu mgu mMx KomMbuHaumem - ogHa U3 camblX
rmaBHbIX npobnem B cknagupoBaHun. KombuHauma cobctBeHHoro cknaga mn COIl
0COBeHHO npuBriekaTenbHa M 3KOHOMUYECKW OnpaBAaHHa, ecnu dupma peanusyet
CBOIO MPOAYKLUMIO BO MHOMMX PasfiMyHbIX perMoHax u B Crlydae Ce30HHOro crnpoca Ha
ToBap. JATO pelleHne A0MKHO BbITb HanpaBneHo Ha nouck komnpomucca. Oba cnyyvas
UMET U1 npeumyllectBa, M Hepoctatku. [Mpm BbibOpe OAHOrO M3 HUX OOBbLIMHO
peLuaLwmm sSBnseTca ycrnosme MMHUMyMa 3atpar.

PaccmoTpym HekoTopble (hakTopbl, YkasbiBalowme B MNOfb3y Bbibopa TOW wunn
APYron anbTepHaTUBbI.

Kputnyeckmum ¢aktopoM 3KOHOMMUMYHOCTU ckraga ompMbl (COGCTBEHHOrO cknaga)
aBnseTca ctTabunbHO BbiCOKMI 060poT. B nonb3y Bbibopa COBCTBEHHOrO CKnaga MOXHO
OTHECTM TMOCTOSAHHbLIAN CAPOC C HaCbIWEHHOW MMNOTHOCTLID pblHKA CcObITa Ha
obcnyxmBaemon Tepputopun. Ha coBCTBEHHbIX Cknagax nydle MNoAAepXnBalTCa
YCINOBUSA XPaHEHNSA N KOHTPOISA 3a npoaykunen. PykoBoacTBy oMpMbl B TaKUX YCNOBUSIX
nerye KOppekTMpoBaTb CTpaTernto cObiTa M NOBbIWATbL MNEepeyYeHb npeanaraeMbix
KNWEHTY yCnyr, YTO AaeT eMy BO3MOXHOCTb YKPENsiTb CBOW MO3ULMU B KOHKYPEHTHOM
bopbbe.

Cknagam obuwero nonb3oBaHUs cregyeT oThaaBaTb MPeanoyTeHME MpPU HUBKUX
obbemax obopoTta dupMbl UM CE30HHOCTM XpaHumoro ToBapa. K Bbibopy COIl
npuberaoT B cnydvasix, Korga cdvpma BHeOpsSeTCcs Ha HOBbIA PbIHOK, FAe YPOBEHb
ctabunbHOCTM npogax nubo HemseBecTeH, nNnbo HenoctosHeH. COIl He TpebytoT
YacCTHbIX WHBECTUUUW pUPpMbI B pasBUTUE CKNALACKOrO XO3AWCTBa, K TOMY >Xe
cokpallatlTcs (PUHAHCOBbLIE PUCKM OT BRageHUst CBOMMWU COOCTBEHHLIMW CKagamu,
yBenMunBaeTcsa rmbkocTb B MNOTPEBHOCTM cknagckor nnowagn (MOXHO M3MEHSTb
apeHOoBaHHble CKNaaCcKne MOLLHOCTU U CPOKU UX apeHO0BaHnS).
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8.2.2. Konuyecmeo cknadoe u pa3MmeuweHue cksiadckol cemu

Manble n cpegHue ompMbl, orpaHnymBatoLime cOblT CBOEN NPOAYKLMM OOHUM UK
HECKONbKMMW BrivanexawMmm permoHamu, MMelT, Kak npaBuno, OAuH cknag. Ons
KPYMHbIX e upM € 60NblLIMM HaUMOHANbHbIM NN MEXHaUMOHaNbHbIM PbIHKOM 3TOT
BOMPOC OKa3blBAETCHA OYEHb CIIOXHbIM, B €ro pelleHun MpUxXoamTcsa npeodonieBatb
3HavnTenbHbIE TPYOHOCTMW.

30€ecb, Kak U Mpu peleHnn nepBor npobnembl, OOMMKEH NPUMEHATLCS MeTo.
novcka Komnpommucca W aHanus noTpebHOCTM CKNaackow nrowagn B pasfnnyHbIX
pernoHax cbbita. Npu aTom Hambonee pacnpocTpaHeHbl ABa BapuaHTa pasMeLlleHus
CKIaZiCKOM CETU - LIeHTpanM3oBaHHOE (Hanu4ne B OCHOBHOM OAHOrO KPYMHOro cknaga)
N OeueHTpanu3oBaHHOE - paccpedoTOYeHWe psida CKMNagoB B pasfUYHbIX permoHax
cbbiTa. EcTectBeHHO, Bonpoc 06 yBenvyeHun ymcna cknagoB CBsI3aH C M3MEHEHUEM
3aTpar.

TepputopmanbHoe pasMelleHMe CKNagoB W UX KOMWYeCTBO OnpeaensoTcs
MOLLHOCTbIO MaTepuasibHbIX NMOTOKOB M UX paunoHanbHOW opraHusaumen, CnpocomM Ha
pblHKE CObITa, pa3amepamMn pernoHa cObiTa M KOHUEHTpauuen B HEM NoTpebutenen,
OTHOCUTENbHbLIM PacrnonoXeHNeM MOCTaBLMKOB W MNoOKynatenen, ocobeHHOCTAMU
KOMMYHMWKALMOHHbIX CBA3EN U T. A.

CnepyeT umeTb B BuAy, YTO 3ajadva pasmMelieHuss n popMmnpoBaHms CKagacKkom
CeTu, Kak M no4vtu nobas normctmyeckas 3agaya, - ONTMMMU3ALMOHHAs, MOCKOSbKY, C
O[HON CTOPOHbI, CTPOUTENBLCTBO HOBbLIX M MNOKyMNKa AEWCTBYIOLIMX CKNagoB M MX
3KCnyaTauusa cBA3aHbl CO 3HAYUTESbHBIMU KanuTanoBOXEHUSMU, a C OPYTON - HY>KHO
obecneuntb, Hapsgy C NOBbIWEHMEM YPOBHA OOCnyxmBaHua notpebutenen,
COKpalleHne usgepxek obpalweHuss B 3aBUCMMOCTU OT MpUBAMXKEHUA K CBOUM
KNneHTam.

M3BecTHO, 4TO Npu yBENWYEHMM YUCNA CKNAgOB B CUCTEME TPAHCMOPTHbIE
3aTpaTbl U CTOMMOCTb YMNYLIEHHOW BbIroA4bl OT NPOAAX YMEHbLUATCS, HO B TO Xe
BpeEMS NPOUCXOANT OLHOBPEMEHHOE YBENMYEeHne CTOMMOCTM 3anacoB M PacxodoB Ha
XpaHeHue.

TpaHCNopTHbIE pacxodbl YMEHbLUATCA NPONOPLMOHANbHO YBENNYEHUIO 3arpy3ke
TPaHCMOPTHOIrO CpeAcTBa. YBeNuYeHne 4Yucna Ccknagos  npubnukaeTr ux K
notpebutento, a 3HayuT, COKpallaeTCs pacCTOsHME [OCTaBkKW, YTO M NPUBOAUT K
YMEHbLUEHWNIO TPAHCMOPTHBLIX PacxogoB.

CToMMOCTb CKNnagmpoBaHWs BO3pacTaeT, Tak Kak pacxofbl Ha aKcniyatauuio npu
XpaHeHun rpy3a Ha cknage OyayT yBenuumBaTbCs NMPONOPLMOHANBbHO YMCIY CKNagos.
AHanorM4yHo NpomcxoauT N yBenuyeHne obLMx 3anacoB, XPaHALLMXCA Ha cknagax, u
CBSI3aHHbIX C 3TUM 3aTpar.

Mpn MakcumanbHOM MNpUBNMKEHUN CKMagoB K MX noTpebutensm nosiBnsieTcs
BO3MOXHOCTb Oonee 4eTKo BbIMOMHATbL 3akasbl KNMEHTOB, ObICTpee pearmpoBaTb Ha
N3MEHEeHNa ux noTpebHoCcTen, 4YTO B WUTOre MO3BONSAET COKpaTUTb pacxogbl OT
ynyLeHHbIX NpoAdax. ATO Tem Bonee akTyanbHO B pacnpeaenntenbHoOn cucteme, rae
KNMMEHTOM BbICTyNaeT PO3HWYHAS CETb, CTPEMSALLASACA K COKpALLEHW0 COBCTBEHHbIX
CKIMaACKMX nrowagen v npegnoynTarollas 3akasbl MenkMmmn naptusmmn, Ho ¢ Gonee
4YacTon NEpPUOANYHOCTLIO NOCTaBKMW.

Cpean akTopoB, BMAMSIOWMX Ha KOMMYECTBO CKMNagoB, MOXHO BblAENUTb
cnegywowme:
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- YPOBEHb 06CNYXMBAHUS KITUEHTOB;
- TpaHCNOpPTHOE 06CNyXMBaHWE;
- 4acToTa U PUTMUYHOCTb NOCTABOK MarnbiM/ NapTUSMM.

8.2.3. Pasmep cknada u e20 pacrnosioxeHue

OTa npobnema o4veHb GnM3ka NO CBOEW CyTU NpeablaylliemMy Bonpocy o Bbibope
yucra cknagoB U pas3MeLLeHnn CKNaackom ceTu.

NMpobnema pellaeTcsa BecbMa NPOCTO, ecnn upma cuyuTaeT LenecoobpasHbiM
Bocnonb3oBaTbca COIll. K ToMy >xe ycnoBusi apeHAbl MOryT KOPPeKTUpoBaTbCA B
3aBUCUMMOCTUN OT MEHSAIOLLMXCA UHTEPECOB (PMPMbI, T.€. C UBMEHEHMEM pPbiHKa CObITa
MOryT BblOMpaTbCA COOTBETCTBYIOLWNA CKMagd B OaHHOM perMoHe M Heobxogumas
CKraackasi nnowagb.

Hanbonee cnoxHo ob6cToMT Aeno B OTHOLWEHUM COBCTBEHHOro cknaga oupMbl,
Korda peyb MaeT UM O CTPOUTENbCTBE HOBOMO CKraga, Uiy O NOKynke OeWCTBYIOLLEro
Takoe pelleHMe [JOMKHO CcTaTb pe3ynbTaToOM MWCCRedoBaHUM M pacyeToB, rae
onpegensawowee 3HavyeHne uMeeT Bonpoc 06 3aPPeKTUBHOCTU OYHKLNOHMPOBAHMUS
cknaga W ero 9KOHOMWYECKOW LienecoobpasHOCTM B Mpouecce AanbHenLen
aKcnnyaTauum.,

Mpn onpegeneHun cknagckmx MOLLHOCTEW HEOOXOAMMO y4uuThbiBaTh TpeboBaHus,
npeabsiBrsieMble K YCMNOBUAM W CPOKaM XpaHEHWs KOHKPETHOro Buaa Cblpbs,
MaTepuarnos, rOTOBOM NPOAYKLUUN U T.4.

Ana xpaHeHus Takux BUOOB Cbipbs, KaK yrofib UM necok, TpeboBaHusa K
CKIMaZiCKUM MOLLHOCTSIM MOryT 6bITb YAOBMETBOPEHblI NPeaoCTaBNEeHNEM OTKPbITOM
nnoLwaak1, cogepxaHne KOTOpon CBA3aHO C He3HauuMTenbHbIMU 3aTpaTtamu. Mpu aToMm
yunTbIBaeTcs, 4To yuwlepb, KOTopbiM MOXeT OblTb HaHECEH Cblpbl, OLEHUBAEeTCH B
COOTBETCTBUN C TEM, YTO CTOMMOCTb CaMOro Cbipbf HWXE CTOMMOCTU T[OTOBOW
npoaykunn. B 1o xxe BpeMs Ans XxpaHeHUst KOMMNNEKTYOLWMX, HE3aKOHYEHHON 1 TOTOBOM
NPOAYKLUNN, CTOMMOCTb KOTOPbIX BbICOKA, TPEDBYHOTCS cneumanbHble CKIagckue 34aHus
N coopyxeHus, obecneuvBalOLiMe MX COXPaAHHOCTb OT BHELUHMX aTMOCKEepHbIX
BO3AENCTBUNA, MNOpYM, Kpaxu. EcCTecTBeHHO, 4TO aKchnyaTauus Takux nnowagen
06xoanTCsa BO MHOTO pa3 AopOXe.

To4yHOCTE B pacyeTax CKNaACKoOro MpPOCTpaHCTBA BO MHOMOM  3aBUCUT OT
NpaBuUMbHOIO MPOrHo3a crpoca Ha NPOAYKLUMIO AaHHOro cKnaga W onpeaeneHus
HeobXoaUMbIX 3anacoB (BblPaXeEHHbIX B HaTypanbHbIX BenMyMHax). OTa 3agava
AO0CTaTOYHO MPOCTO peLlaeTcs C NMOMOLLBbK CYLLECTBYOLMX KOMMLIOTEPHbIX NPOrpamMmm,
KOTOpbl€ aHaNU3NPYT MHOXECTBO BO3MOXHbIX Bapuauuin.

Mpn BbIOOpEe MecTa pacnonoXeHus cknaga M3 4ucna KOHKYPEHTOCMOCOBHbIX
BapuMaHTOB ONTUMasribHbIM CYMTAeTCA TOT, KOTOpbI obecnednBaeT MUHUMYM
CYMMapHbIX 3aTpaT Ha CTPOUTENbCTBO M AanbHEWLWyl 3SKChfyaTauuio ckrnaga u
TPaHCMNOPTHbIE pacxoAbl N0 OCTaBKe U OTNpPaBKe rpy30B.

3atpatbl Ha TPaHCMOPT BKNIOYAKT MNepBOHAYasibHble KanUTaroBMOXEHUS Ha
pasBuMTME TPaHCMOPTHOM CeTn (Ha CTPOUTENbCTBO W PEKOHCTPYKLMIO NOABbE3AHbIX
Aopor, npuobpeTeHne MOABMXKHOMO COCTaBa, CTPOUTENbLCTBO rapaxen, OObekToB
PEMOHTHOrO X03ANCTBa M T.4.) W SKCNNyaTauNOHHbIE pacxoabl MO AOCTaBKe M OTrpaBKe
rpy3oB (pacxonbl, CBsA3aHHblE C TPAHCMOPTMPOBKOW rpy3a, CoAep)KaHNeM U PEMOHTOM
TPaHCMNOPTHbIX CPEACTB, YCTPONCTB U OOBLEKTOB).
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Pacxogbl Ha CTpPOWUTENbCTBO M 3KCMJlyaTaumio CKMaJoB BKIHOYAOT B MNEPBYH
oyepedb 3aTpaTbl Ha CTPOMTENLCTBO 34aHMSA  (COOPYXXEHMS)) M npuobpeTeHune
obopyaoBaHusl, a Takke 3aTpaTbl, CBsi3aHHble C WX AanbHeullen 3Kcrnnyatauunen
(cogepkaHMe W PEeMoHT 34aHMs M obopydoBaHuMs, pacxodbl Ha 3apnnaTy,
3MeKTpo3Heprmio un T.4.). MNpn yBenMyYeHnn MOLLHOCTU U pa3MepPOoB CKNadoB yaenbHble
KanuTanbHble 3aTpaTtbl Ha 1 TH. rpy30060poTa U 3anackl XPaHEeHUs1 COKpaLLaloTCsl, YTO
roBOpMT B MOMb3y CcTpouTenbcTBa Oornee KpynHbix cknagoB. OpgHako, C apyrown
CTOpPOHbl, 3TO 4auwle Bcero BreyeT 3a cobow CcoKpalleHue 4ucna CcKnagos, a
cregoBaTernbHO, YBENMYEHNE TPAHCMOPTHBLIX PaCXO40B NpW AOCTaBKe.

8.2.4. Bbi6op cucmembi cknnaduposaHusi

OTa 3agava 0COGEHHO akTyanbHa B YCMOBMSX 3Kcnnyataumm Co6CTBEHHOro
ckrnaga npeanpusiTusi, MNOCKOSbKY MNpaBWibHbIN BbIGOP CUCTEMBbI CKNagMpOBaHUS
nossonseTr [0OUTbCA MaKCMManbHOro WCMOMb30BaHUS CKMNaACKMX MOLLHOCTEN, a
3HauuT, cagenaTtb QYHKUMOHWPOBAHWE CcKnaga peHTabenbHbiM. C Takon 3agayen
PYKOBOACTBO (PUPMbI CTaINIKMBAETCHA HE TONbKO B MOMEHT CTPOUTENbCTBA CKaga, Ho U
B Mpouecce ero pfanbHeuwen akcnnyataumm. Bonpoc o0 Bbibope cuctemsbl
CKnagupoBaHus ByaeT pacCMOTPEH HUXeE.

8.3. Jlornctnyeckum npouecc Ha cknage

Jlornctnyecknin npouecc Ha cknage BecbMa CrioXeH, MOCKONbKy TpebyeT nonHown
COrnacoBaHHOCTU PYHKUMIA CHabXeHus 3anacamu, nepepaboTku rpysa u dunamyeckoro
pacnpegeneHms 3akasoB. [lpakTuyeckum norMctMka Ha ckrage oxBaTbiBaeT Bce
OCHOBHble (PyHKUMOHanbHble 0bnacTn, paccmaTpuBaemble Ha MUKPOYpOBHe. MoaTomy
NOrMCTUYECKUIA MNPOLECC Ha CcKnage ropasao Lupe TEXHOMOrm4yeckoro npouecca u
BKITOYaeT:

- cHabxeHue 3anacamu,

- KOHTPOJSIb 3a NocTaBkamu,

- pasrpysKky 1 NnpuemMKy rpy3os,

- BHYTPUCKNAOCKyt0 TPaHCNOPTUPOBKY U NepeBariky rpy3os,

- CKnagupoBaHue 1 XxpaHeHne rpys3os,

- KOMMMeKTaumo (KOMUCCMOHMPOBAHUE) 3aKa30B KITUEHTOB N OTIPY3KY,

- TPAQHCMOPTMPOBKY U 3KCNeaMLMIO 3aKa30B,

- c6op 1 JoCTaBKy NOPOXHUX TOBAPOHOCUTENEN,

- KOHTPOJSIb 3a BbIMNOSIHEHNEM 3aKa30B,

- UHpopMaUUOHHOE obcnyXuBaHue cknaga,

- obecneyeHne ob6CnyXMBaHUS KNMEHTOB (OKasaHue ycnyr).

@OYHKUMOHUPOBAHME BCEX COCTaBMASOLWMX JIOMMCTUYECKOro npouecca AO0SHKHO
paccMaTpmMBaTbCs BO B3aMMOCBS3M U B3aMMO3aBUCUMOCTW. Takon noaxon nossondet
He TONbKO YEeTKO KOOPpANHMPOBATb AEATENbHOCTb CNYX0O Cknaga, OH SIBNSIeTCA OCHOBOM
NNaHMpPOBaHUA U KOHTPOSA 3a MPOABWKEHMEM rpy3a Ha ckrnage ¢ MUHUMAanbHbIMU
3aTpatamu. YCNoBHO BECb NPOLECC MOXHO pa3fenuTb Ha TPU YacTu:

1) onepaunn, HanpasBfieHHbIE Ha KOOPANHALMIO CIYXObl 3aKynKu;

2) onepauuu, HENOCPenCTBEHHO CBs3aHHble C nepepaboTkon rpysa M ero
AOKyMeHTauuen;

3) onepauuu, HanpaBneHHbIE Ha KoopaMHaUMo crnyxbbl Npoaax.
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KoopauHauus cnyx0Obl 3aKynkn oCyLLeCTBASETCS B Xo4e onepaunin no CHabXeHuo
3anacamMmy M MOCPeACTBOM KOHTpPONs 3a BedeHwem nocTtaBok. OcCHoOBHas 3agada
cHabxeHust 3anacamm cocTout B obecneveHmm cknaga ToBapom (MnNu matepuarniom) B
COOTBETCTBUN C BO3MOXHOCTAMWU ero nepepaboTkM Ha [aHHbI nepuog npu MnosiHoM
yAOBMNETBOPEHUN 3aka3oB notpebutenen. [loatomy onpegeneHne noTpebHoCTU B
3aKkynke 3anacoB AOSMKHO BECTUCH B MOJSIHOW COrfacoBaHHOCTM CO CMy>XOoW npopax u
MMeloLencsa MOLLHOCTbIO cknaaa.

Y4yeT M KOHTPOSb 3a MOCTYNfIeHMEM 3anacoB M OTNPaBKOW 3aKa3oB MO3BOMSET
obecneynTb PUTMUYHOCTbL NepepaboTkM rpy30nOTOKOB, MakCUMaribHOE UCMONb30BaHNe
nmeroerocs obbema ckrnaga v Heobxoaumble YCrOBUS XPaHEHUs, COKPaTUTb CPOKM
XpaHeHWsi 3anacoB U TEM CaMbIiM YBENUYNTL 0BOPOT CKnaaa.

Pa3srpyska n npuemka rpy3oB

Mpun ocywecTBNeHNN 3TUX onepaumm HeobXo0ANMO OPUEHTUPOBATLCA Ha YCrNOBUS
NMoCcTaBKM 3akni4eHHoOro pgorosopa (pasgen «b6asuc noctaBkuy»). COOTBETCTBEHHO
NoAroTaBnMBalOTCA MeCcTa pasrpyskM noA yKasaHHOe TpaHCNopTHOe CpeacTBO
(Tpennep, dypa, KOHTEMHEP) W  HeobxoaMmoe  MOrpy304vHO-pasrpy30yHoe
obopynoBaHue. Pa3srpy3ka Ha COBpPEMEHHbIX CKragax OcCyLlecTBnseTcsa Ha
pasrpy304HbIX aBTOMOOMMbHBIX WM KENEe3HOAOPOXHbIX pamnax W KOHTEMHEPHbIX
nnowagkax. CneunanbHOe OCHaLWEeHWe MeCT pasrpy3kM W npaBunbHbIA  BbiOOp
MOrpy304HO-pasrpy3oyHoro  obopyaoBaHusi MNO3BONAT  3EEKTMBHO  MPOBOAUTH
pasrpysKky (B KpaTtyamwime CpoKM U C MUHUMAIbHBIMU NOTEPSAMM Tpy3a), B CBA3U C YEM
COKpaLLalTCa MPOCTOM TPAHCMOPTHBIX CPEeACTB, a CrnedoBaTernlbHO, UM CHMXKaKTCH
n3nepxkm obpatleHus.

[MpoBogMMble Ha JaHHOM 3Tane onepawmmn BKIYatoT:

- pasrpysKy TpaHCMNOPTHbIX CPeACTB,

- KOHTPOJb JOKYMEHTarbHOro 1 (pn3ny4eckoro COOTBETCTBUS 3aKa30B NOCTaBKW,

- [OOKyMeHTarnbHoe odopMiieHne npubbIBLLErO rpy3a Yepe3d MHPOPMALMOHHYHO
CUCTEMY,

- (hbopmMumpoBaHMe CKIagckon rpy3oBon eauHULbI.

BHyTpucknaackasa TpaHCNOPTUPOBKA

BHyTpucknaackass TpaHCNOPTMPOBKa npeanonaraeT nepeMeLleHve rpysa mexay
pasnUYHbIMKM 30HaMW CKnaga: ¢ pasrpy304HOM pamnbl B 30HY NPUEMKKU, OTTyAa B 30HY
XpaHeHWs, KOMMMAEKTaUMmM M Ha MNOrpy30yHy0 pamny. 3Ta onepauus BbIMOSHAETCA C
MOMOLLbIO NOABLEMHO-TPAHCNOPTHBIX MAaLUMH U MEXAHU3MOB.

TpaHcnopTupoBka [rpy30B BHYTPU CKNaga [gOSMKHA OCYLLEeCTBASATbLCA MNpu
MUHUMAsribHOM MPOTSKEHHOCTM BO BPEMEHM W MNPOCTPAHCTBE MO  CKBO3HbIM
«MPSIMOTOYHbIMY» MapLupyTam. 3TO NO3BONUT M3bexaTb NOBTOPHOrO BO3BpALLEHUSI B
noby M3 CKMaackux 30H M Hed(EKTMBHONO BbIMOSHEHUA onepaunn. Yucno
nepesarnok (C ogHoro Buaa obopygoBaHns Ha Apyroe) AOMKHO 6bITb MUHMMANbHbIM.

CknagupoBaHue U XxpaHeHue

lMpouecc cknagupoBaHWs 3akmiovaeTcss B pasMeLleHUn U yknagke rpysa Ha
xpaHeHne. OCHOBHOW MPUHLMN pauuoHanbHOro CKNagnmpoBaHus - 3dEKTUBHOE
ncnonb3oBaHMe obObemMa 30Hbl XpaHeHusi. [lpegnocbinkon 3TOro  ABMSETCS
ONTUManbHbIA BbIOOP CUCTEMbI CKNagupoBaHus U, B MEPBYK o4vepedb, CKMNaacKoro
obopynoBaHusa. ObopyooBaHve NOA4 XpaHEHWEe AOSMKHO OoTBedvaTb crneumpunyecknm
ocobeHHOCTAM rpy3a u obecneymBaTb MakCMMalibHOE WCMONb30BaHWE BbICOTbI W
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nnowaan cknaga. lNpu aToM npocTpaHCTBO nog paboudve npoxodbl AOSMKHO ObITb
MUHUMarsbHbIM, HO C Y4E€TOM HOpMasibHbIX YCNoBMA paboTbl NOABEMHO-TPAHCNOPTHBIX
MaWWH M MexXaHn3MoB. [ns ynopsgoyYeHHOro XpaHeHus rpy3a M 9KOHOMUYHOIO €ero
pasmeLleHNss MCNOMb3YT CUCTEMY aApPEeCHOr0 XpaHeHWs no npuHUMNY TBEPAOro
(dukcnpoBaHHOro) unu ceobogHoro (rpy3 pasmertaercsa Ha nwbom cBobogHOM MecTe)
BblGOpa MecTa cknagupoBaHus.

[Mpouecc cknagnpoBaHUsA N XpaHeHUS BKITKOYaeT:

a) 3aknagky rpysa Ha XxpaHeHue,

0) xpaHeHue rpy3sa n obecrneyeHme COOTBETCTBYIOLLNX AN 3TOrO YCNOBUNA,

B) KOHTPONb 3a HanuW4HOCTbIO 3amnacoB Ha ckrage, OCylecTBNsSeMbl 4Yepes
NHPOPMALMOHHYIO CUCTEMY.

KomnnekTrauusa (KoMMCCMOHMpPOBaHME) 3aKa3oB U OTrpy3Ka

[Mpouecc komnnekTauum CBOAUTCA K MNOArOTOBKE ToBapa B COOTBETCTBUWM C
3akasamu notpeburtenen.

KomnnekTauusa n oTrpyska 3aka3oB BKHOYAIOT:

a) nony4yeHne 3akasa knmeHTa (0T6OPOYHbIN NINCT),

0) oTOOp TOBapa Kakgoro HaMMeHOBaHUA NO 3akasy KIMEHTA,

B) KOMMneKTauuo oTobpaHHOro ToBapa Ans KOHKPETHOrO KNMeHTa B COOTBETCTBUM
C ero 3akasom,

r) NO4roTOBKY TOBapa K oTnpaeke (yknaabiBaHWe B Tapy, Ha TOBAPOHOCUTENb),

A) OOKyMeHTanbHoe od)opMieHMe MOArOTOBMEHHONO 3aka3a M KOHTPOSb 3a
NoAroTOBKOW 3aKa3sa,

e) obObeauHeHue 3aKa3oB KIMEHTOB W NapTUIO OTNpaBkM W OdopMIeHue
TPaHCMOPTHbIX HAKNagHbIX,

X) OTrpy3Ky rpy3oB B TPaHCMOPTHOE CPeacTBO.

KomuccnmoHnpoBaHme 3aka3oB KIMEHTOB MPOBOAUTCA B 30HE KOMMMEKTauuu.
MoaroToBka 1 0opMIIEHNE OOKYMEHTALMM OCYLLECTBISAETCH Yepe3 MHPOPMALIMOHHYIO
cuctemy. AgpecHasi cMcTtemMa XpaHeHust Mo3BONSET yKasdbliBaTb B OTOOPOYHOM nmcTte
MeCcTo OTBupaemoro ToBapa, YTO 3HaYUTENbHO COKpallaeT BpeMsi OTOOPKM 1 nomoraeT
oTCnexmBaTb OTMYCK TOBapa co cknaja.

Mpn  komnnekTaumm oOTNpaBkM  Onarogapss  MHGAOPMALMOHHOW  CUCTEME
obneryaeTca BbINONHEHNE QYHKUUN OObEeOUMHEHUS TPY30B B IKOHOMWUYHYKO MNapTUio
OTrpy3Kun, NO3BOMSAIOLLYI0 MaKCMManbHO UCMONb30BaTb TPAHCNOPTHOE cpencTtso. [lpu
39TOM BblbMpaeTca onTMManbHbIN MapLUpyT AoCTaBku 3akas3oB. OTrpyska BedeTcs Ha
norpy3oyHon pamne (TpeboBaHue K npoBefeHUo 3EEKTUBHON OTIPY3KM aHANIOMMYHbI
TpeboBaHUAM K pasrpyske).

TpaHcnopTupoBKa M 3KCNeAULMA 3aKa3oB MOryT OCYLIECTBNATbCA Kak
CKIagoMm, Tak U camum 3akasdmkoMm. NocnegHui BapuaHT onpaeapiBaeT cebsa nuwb B
TOM Cnyyae, Korga 3aka3 OCyLecTBMseTcsa napTusaMu, paBHbIMA BMECTMMOCTHU
TPaHCMOPTHOIO CpeAacTBa, U Npu 3TOM 3anacbl NOTPebUTENa He yBenMYMBAKOTCA.
Haubonee pacnpocTpaHeHa M OKOHOMWYECKM OnpaBAaHHA LeHTpanusoBaHHas
AOCTaBKka 3aka3oB cknagom. B atom cnyyae 6narogaps ytunusaumm rpysoB U
ONTUManbHbIM  MapLUpyTaM [OCTaBKM AOCTUraeTCa 3HauuMTenbHOEe COKpalleHue
TPaHCMOPTHbLIX pPacxofoB M MOSBNSETCA peanbHas BO3MOXHOCTb OCYLLECTBMATb
NocTaBkM MenkuMn K Bonee 4acTbiMU MaApPTUSMK, YTO NPUBOAUT K COKpPALLEHMIO
HEHY>KHbIX CTPaxOBbIX 3anacoB y noTpebutens.
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C6op u gocTaBKa NOPOXKHUX TOBAPOHOCUTENEN UIPaloT CYLLIECTBEHHYIO pPOsib B
cTaTbe pacxogos. ToBapoHocuTenu (NOAAO0HbI, KOHTENHEPBI, Tapa-obopyaoBaHue) nNpu
BHYTPUIOPOACKNX NepeBO3Kax 4auie Bcero 6biBaldT MHOroobopoTHble, a MnoToMy
TpebytoT Bo3BpaTa oTnpaButento. ApdekTnBHLIN 0OMEH TOBapOHOCUTENEN BO3MOXEH
NMWb B TeX Cnyyasx, korga AOCTOBEPHO OnpedernieHo X onTuManbHOe KONMYECTBO M
YeTKO BbINOMHAETCH rpadouk obmeHa umm ¢ noTpedbutensamun.

MHdopmaumoHHoe oOGcnyxuBaHue cCcKnaga npeanonaraet  ynpasfieHue
MHPOPMALNOHHBIMWN NOTOKaMM U SABMSETCH CBA3YIOLLMM CTEPXHEM (DYHKLNOHNPOBAHUS
Bcex cnyxb cknaga. B 3aBMCUMMOCTM OT TEXHUYECKOW OCHALLEHHOCTW ynpasreHue
MHPOPMALMOHHBIMW NOTOKaMN MOXeT OblTb Kak CaMOCTOSTENbHOW CUCTEMOW (Ha
MeXaHW3MpOBaHHbLIX  CKknagax), Tak UM  COCTaBHOW  noacuctemon  obuien
aBTOMATU3NPOBAHHOM CUCTEMbl YynpaBneHnss matepuarnbHbiMU U MHGOPMaLMOHHBIMU
NoTOKaMu (Ha aBTOMAaTU3MPOBAHHbIX CKagax).

NHopmaumoHHoe obenyxmnBaHne oxBaTblBaeT:

- 06paboTKy BXogsLWeN JOKYMEHTaLMM,

- NIpeanoXeHnsa No 3akasam NOCTaBLLMKOB,

- o(bopMneHne 3aka3oB NOCTABLLMKOB,

- ynpaBsreHne nNpMeMom n oTnpaBKown,

- KOHTPONMPOBaHNE HaNMYHOCTM Ha cKnage,

- NpueM 3akasoB notpebutenen,

- ocbopMneHne JOKyMeHTaLmMm OTNpaBKu,

- QUCneT4yepcKylo NOMOLb, BKMKOYas ONTUMarbHbIA BbIGOp napTui OTrPy3Ku U
MapLUpyTbl 4OCTaBKM,

- 06paboTKy CHETOB KINMEHTOB,

- obMeH uHpopmauuen ¢ onepaTMBHLIM NEPCOHANIOM U BEPXHUM MEepPapXUYeCcKuM
YPOBHEM,

- pa3nNUYHy0 CTaTUCTUYECKYI0 MHpopMaLuio.

Ha ob6ecneyeHne koopavHauun OesATenbHOCTU CnyxObl npogax B NepBYH
oyepenb HanpasneHbl onepaumm KOHTPONSA 3a BbINOSIHEHNEM 3aKa30B M OKa3aHue ycnyr
KNMeHTaMm, OT BbINOSTHEHNSA KOTOPbIX 3aBUCUT YPOBEHb OOCNYXMBaHUS.

YcnewHo ocyulecTBngemoe norucTnyeckoe obcenyxvmBaHue nokynaTenen Moxet
nerko cTaTb BaXHeWWuWMm, K TOMYy e CTpaTerMyeckum MpU3HaKoM, BbIFOOHO
OTNMYaoLWNM AaHHY0 (OMPMY OT KOHKYPEHTOB.

BblaensatoT Tpy OCHOBHbIE KaTeropun anemMeHToB obCnyXmnBaHusa: A0-NPoLaxHoe,
BO BpeMs npogaxum wn nocrnenpogaxHoe. OcywecTBneHneM OONpoAaxHbIX Ycnyr
3aHMMaeTcsa cnyxba npogax (MapkeTtuHroBas cnyxba). Cknag obecnedmBaet
BbINOJSTHEHNE KaK NPOLAXHbIX YCIYT:

- COPTUPOBKY TOBApPOB,

- MOMHY0 NPOBEPKY KavyeCcTBa NoCTaBsieMblX TOBApPOB.,

- pacoBky 1 ynakoBky,

- 3aMeHy 3aKka3aHHOro ToBapa (U3MeHeHue 3akasa),

- 9KCNeauTOPCKME YCNYrn ¢ OCYLLECTBNEHNEM PA3rPy3Ku,

- NMHCPOPMALMOHHbIE YCITyTK,

- 3aKrYeHne JOroBOpoB C TPAHCNOPTHLIMWU areHTCTBaMu, Tak U NoCnenpoaaxHbIX
yCnyr:

- YCTAHOBKY U3aenun,
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- rapaHTunHoe obcnyxmBaHue,

- obecneyeHne 3anyacTsamu,

- BPEMEHHYI0 3aMeHy TOBapoOB,

- Npuem gedeKkTHON NPOoaYKUNN N 3aMeHy ee.

PauunoHanbHOe ocyuiecTBneHne forMcTUYecKoro npouecca Ha cknage 3anor ero
peHTabenbHOCTU. MO03TOMYy MpWU OpraHu3aumm NIOrMCTUYECKOro npouecca Heobxoanmo
pgobuBaTtbcs

1) paunoHanbHOM NNAHMPOBKM CKNaga npu  BblgeneHun paboumx  30H,
CMOCOBCTBYIOLEN CHUXEHWUIO 3aTpaT U YCOBEPLLUEHCTBOBAHMIO npolecca nepepaboTkm
rpysa,

2)  9(ppeKkTMBHOrO  UCNOMb30OBaHUS  MPOCTpPaHCTBA  Mpu paccTaHOBKe
obopyaoBaHus, YTO NO3BOSISIET YBENNYNTE MOLLHOCTL CKIaaa,

3) ncnonb3oBaHUA yHMBEPCANbHOrO 060pyAOBaHNS, BbINOMHAKOLWEr0 pasfuyHble
CKrnagckve onepauuu, YTO AaeT CyLWeCTBEHHOE CoKpalleHMe napka nogbeMHO-
TPAHCNOPTHLIX MaLLUWH;

4) MUHUMM3ALMN MapLLPYTOB BHYTPUCKNIAACKOM NEPEBO3KM C LiEfbl0 COKpaLleHUs
3KCnrlyaTaunoHHbIX 3aTpaT U yBENNYEHNSA NPOMYCKHOM CNOCOBHOCTM cKnaaa,

5) ocywecTtBrneHns  ytunuMsauuum  naptTumM - OTIPY30K U NPUMEHEHUS
LeHTpann3oBaHHOW LOCTaBKW, YTO MO3BOMSET CYLLEeCTBEHHO COKPaTUTb TPaHCMNOPTHbIE
N3OEPXKKU;

6) MakcMmaribHOro WUCMonb30BaHUS BO3MOXHOCTEN MHAOPMALWUOHHOM CUCTEMBI,
4YTO 3HAYMTENbHO COKpaLlaeT BPEMSI M 3aTpaThbl, CBA3aHHbIE C AOKYMEHTOOOOPOTOM U
obmeHoM uHdopmauuu, 1 T.4..

NHoraa pesepBbl paunoHanbHOM opraHmM3aumm NormcTUYecKoro npowecca, nycTtb u
He CTONMb 3HauyuTesbHble, 3aKN4YalTCs B BecbMa MNPOCTbIX Bewax pacyuUCcTKe
3arpOMOXAEHHbIX MPOXOAO0B, YNyYLEeHNN OCBELLEHMS, opraHmM3aumm paboyero mecta B
noucke pesepBoB 3IPPEKTUBHOCTM (PYHKLUMOHUPOBAHUS CKNaga HeT Mernodven, Bce
AOSDKHO aHanu3mpoBaTbCs, a pe3ynbTaThl aHanuaa - UCnonb3oBaTbCs AN yryylleHus
opraHu3auum norMcTUYecKoro npolecca.

8.4. Cucrema cknagmpoBaHuUs Kak OCHOBa peHTabenbHOCTM paboThbl cknaaa

O6wasa KoHuenuusi peLleHnst CKNagCKoW CUCTEMbI B MEPBYH O4Yepeab AO0SmKHA
OblTb 3KOHOMWUYHOW. OKOHOMMYECKMA Yycnex obecnevmBaeTcs B Chnyyae, ecnmu
NnnaHMpoOBaHME N peanu3aumns CKNagckonM CUCTEMbI pacCMaTPUBAKOTCS C TOYKU 3pEHUs
WHTEpecoB Bcen UPMbI, SBNAACH NUWb 4YacTbio ob6wen KoHuenuun cknaga. A
peHTabenbHOCTb cknaga u 6yaeT B KOHEYHOM CYETe OCHOBHbIM KpUTEpUem BbibpaHHOM
obuen KoHuenuum.

Cuctema cknagupoanHusa (CC) npegnonaraet onTMMaribHoOe pasMelleHune rpysa
Ha cCcknage W pauumoHanbHoe ynpaeneHne uMm. [lpn  paspaboTke cucTemsbl
CKNagupoBaHMs HeobxoaMmO yunTbiBaTb BCE B3aMMOCBS3M M B3anMMO3aBMCUMOCTM
MEeXAy BHELWHMMWU (BXOASLWMMM Ha cKnag v UCXOOAWMMM U3 HEro) U BHYTPEHHUMMU
(cknagckumm) NnoTokaMmm 06beKTa U CBS3aHHbIE C HUMKM (haKTopbl (NapamMeTpbl cknaaa,
TeXHUYecKue cpencrea, 0COBEHHOCTU rpy3a U T.4.).

Paspabotka CC ocHOBLIBaeTCs Ha Bbibope paumoHanbHOWM CUCTEMbI U3 BCEX
TEXHUYECKM BO3MOXHbIX CUCTEM [N pPELUeHUs MOCTaBNEHHOW 3adayu MeToaoM
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KONMNYECTBEHHON W Ka4YeCTBEHHOM OUEHKW. J3TOT npouecc Bbibopa v onTuMM3aumu
npeanonaraeT BbiSBIEHWE CBA3AHHbIX MEXAy

cobon pakTopoB, CUCTEMATM3MPOBAHHBLIX B HECKONbKO OCHOBHbLIX MOLACUCTEM.
WNTak, cuctema cknagmpoBaHUS BKITOYAET crieaytolime cknag-ckne nogcuctems:

- CKnagupyemas rpysoBas eguMHumua,

- BUA CKNagupoBaHus,

- obopygoBaHue no obcnyxnBaHuio cknaga,

- cucTeMa KoMmnnekrauuu,

- ynpaBneHue nepemMeLleHnem rpysa,

- obpaboTka nHopmaumn,

- «3gaHue» (KOHCTPYKTUBHbIE OCOBGEHHOCTU 34aHui U coopyxeHun). Kaxaas
noacuctema BkrtoyaeT B ceba Lenbi psia BO3MOXHbIX 35IEMEHTOB.

MpyM 3TOM YMCNO 3MEMEHTOB, COCTaBMAKLINX OCHOBHbIE MOACUCTEMbI, MOXET
ObITb [OCTAaTOMHO 3HAYUTENbHbIM, @ coYeTaHue MX B pasnuyHble KoMBuHauun elle
bonee yBenuuMBaeT  MHOrOBapUaHTHOCTb  CUCTEMbl. JTO  O3HayaeT, 4TO
anbTepHaTUBHbLIN  BbIGOP  BCEX  KOHKYPEHTOCMOCOOHbIX  BapuUaHTOB  [OSKEH
OCYLLEeCTBNATbCA B ONpedesieHHON nocrefoBaTeNibHOCTU € Y4eTOM  TEeXHUKO-
9KOHOMMYECKOM OLEHKN KaXKOoro 13 HuX.

Bbibop pauMoHanbHOM CUCTEMbl CKIaAMpOBaHUSA OOSMKEH OCYLEeCTBMATbLCA B
crneayoLiem nopsigke:

1} onpegenseTca MecTo cknaga B NOrMCTUYECKOM LIenu 1 ero yHKLUNN;

2) onpegensietca obwas HanpaBneHHOCTb TEXHWYECKOW  OCHALLEHHOCTU
CKITaZiCKOM cucteMbl (MexaHU3npoBaHHasi, aBTOMaTU3NPOBaHHas, aBToMaTnyeckas);

3) onpegensetca 3ajada, KOTOpPOW noAvMHeHa paspaboTka CUCTeMbl
CKIaaMpOBaHus;

4) BbIOMpPAOTCA ANEMEHTbI KaXXA0W CKNaacKon NOACUCTEMbI,

5) cospatoTcs KoMOMHaLMKM BbIGpaHHbIX 3NIEMEHTOB BCEX NOACUCTEM,;

6) ocywecTBnseTca npenBapuTenbHbIN BbIGOP KOHKYPEHTOCMNOCOOHLIX BapuaHTOB
N3 BCEX TEXHNYECKN BO3MOXHbIX;

7) NPOBOAMTCS TEXHMKO-3KOHOMMYECKAs! OLleHKA KaXkOoro KOHKY-peHTOCNOOCOHOro
BapuaHTa,

8) ocywecTBnseTca anbTepHaTMBHbIN BbIOOP paLMoHanbHOro BapuaHTa.

Bbibop anemMeHTOB CKNaacKkmx NOACUCTEM BeOEeTCs C NMOMOLLBbIO CXeM U AnarpaMmm
UM C nomMoulbk paspaboTaHHbiX nporpamm Ha OBM. 3t10 obecneuymBaet
MEeTOAMYECKNIA NOAX0L C Y4ETOM BCEX BO3MOXHbIX BAPUAHTOB.

OnpepeneHne MecTa cknaga B NOMMCTUYECKOM  cucTteme U obuwias
HanpaBfEHHOCTb ero TEXHNYECKOM OCHAaLLEHHOCTU

MecTo cknaga B NOMMCTUYECKOW CUCTEME U ero (PyHKLUMM HanpsMyk BNUSAIOT Ha
TEXHMYECKY0 OCHALLEHHOCTb CKnaaa.

Cknag BCTpevaeTcs W pasnuyHblX  (PYHKUMOHAmMbHbIX 0BnacTax NOrMcTUKK
(cHabxeH4yeckomn, NPON3BOACTBEHHOM U pacnpeaenuTensHon).

Cknagbl B 06nactn CHabGXeHWs, C Yy4eTOM UX XO3SIMCTBEHHOW MPUHAOSIEXHOCTU
(nocTaBWMKa, NOCpeaHUKa, MNPOM3BOAMTENS) YCNOBHO MOXHO pas3fenuTb Ha ABe
rpynnbi:

1) cknagpl cbipba U MaTepmanoB (rpys3, Kak NpaBumio, B >XMAKOM UMM CbiNy4yem
COCTOsIHMM) paboTaloT C OAHOPOAHLIM TFPYy30M, C BOMbLWMMKW NAPTUAMM MNOCTABKMW,
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OTHOCUTENbHO MOCTOSAHHOM 06opaYMBaeMOoCTbio, YTO [aeT BO3MOXHOCTb CTaBUTb
Bonpoc 06 aBToMaTM3MpoBaHHOW CKnaackon nepepaboTke rpyaa;

2) cknagbl NPOAYyKUUM MNPOM3BOACTBEHHOIO Ha3HAYeHUst (TapHbIX W LUTYYHbIX
rpysoB). Kak npaBuno, 3TO rpy3bl C BbICOKOW MacCOW, OTHOCUTESIbHO OOHOPOAHOW
HOMEHKNaTypbl, Tpebyluwme B OCHOBHOM BbICOKOrO YPOBHS MeXaHu3auunm u
aBTOMaTU3auuK CKraackmx pabor.

Cknagbl NpPOM3BOACTBEHHOM  JIOTMCTMKM  CBsA3aHbl € oOpaboTkon  rpysa
OTHOCMUTENBbHO NOCTOSAHHOW HOMEHKNAaTypbl, NOCTyNarLwero n yxogswero co cknaga c
onpefeneHHon nepuoaMYHOCTBIO U MarnblM CPOKOM XpaHeHusi, 4YTO Mo3BonseT
Aobutbcs aBTOMaTU3NPOBaHHON 06paboTKM rpy3a UM BbICOKOTO YPOBHSA MeXaHu3auum
npoBoAMMbIX paboT.

Cknagbl pacnpegenuTenbHOW FfOrMCTUKA, OCHOBHOE Ha3HaveHue KOTOpbIX -
npeobpasoBaHne NpPOM3BOACTBEHHOINO accoOpTUMEHTa B TOproebii U BecnepeboriHoe
obecneyeHne pasnUuHbIX MNOTpebuTenen, BKOYAS PO3HUYHYKD CeTb, COCTaBNAT
Hanbornee MHOrOYMCNEHHYD W BHYTpM cebs pasHoobpasHyto rpynny. OHu moryT
npyHaanexaTb Kak Npou3BOAMTENSIM, Tak U ONTOBOW TOProBne.

Cknagbl -roToBOM NpOoAyKUUW U pacnpedenuTenbHble Cknaabl NnpousBoguTenen B
pasfiMyHbIX perMoHax cbbita (hunuaneHble cknagbl) 3aHMMaroTca 06paboTKoM TapHbIX
M LWTYYHbIX TPYy30B OAHOPOAHOW HOMEHKNaTypbl ¢ ObicTpo o6opavymMBaemMoCTbio,
peanuayemMbiX KpynHbIMW napTuamu. J3OTO AaeT BO3MOXHOCTb  OCYLLUECTBNATb
aBTOMATU3NPOBAHHYID N BbICOKOMEXAHU3NPOBaHHY 06paboTky rpysa. [NpakTnyecku
9TO eAWHCTBEHHAasi KaTeropusi CKnagoB pacrnpefenntenbHOM NOrUCTUKK, rae MOXHO
CTaB1Tb BONPOC O Lieniecoobpas3HOCTN aBTOMaTM3npoBaHHOM o6paboTku rpysa.

Cknagbl ONTOBOM TOProBfM TOBapaMu HapOAHOro noTpebneHns B OCHOBHOM
obecneunBatoT cHabXeHNEe PO3HUYHOW CETU N MENKUX noTpedbutenen. Takme cknagbl B
CUIy CBOEro HasHa4YeHns KOHLEHTPUPYIOT

3anacbl C O4YeHb LIMPOKOW HOMEHKNATypon rpy3a W HepaBHOMEPHOW
obopaymBaemMocTblo (MHOr4a CEe30HHbLIM TOBap) ToBapa, peanM3yemMoro pasfnuyHbIMU
napTMsMn noctaeBkn (OT obbema MeHee OOHOro NoadoHa A0 HECKONbKUX eauHuL
nogaoHOB OAHOW rpynnbl ToBapoB). Bce 310 genaet HeuenecoobpasHbiM BHeLpeHWe
aBTOMaTU3NpPoOBaHHOM 06pPaboOTKM rPy30B Ha TakuMx CKnagax, 34ecb Heobxoammo
OCYLLECTBNATb MEXaHU3MPOBaHHYK 0OpPabOoTKy rpy3oB, U, BO3MOXHO, AaXe C PyYHOM
KOMMnneKkTaumen.

HeobxoguMO MNOMHUTb, YTO HE3aBUCMMO OT HarnpaBfiEHHOCTU TEXHUYECKON
OCHallleHHoCT nepepaboTkn rpysa obpaboTka MH(POPMALMOHHBLIX MOTOKOB [OSMKHA
ObITb aBTOMaTM3MpoBaHa. Tem 6Gonee, 4TO COBPEMEHHLIE NOrMCTUYECKME CUCTEMbI
AOIMKHbI UMETb €ANHYI0 NHPOPMALMOHHYIO CUCTEMY ANSA BCEX €€ Y4aCTHUKOB.

3agava paspaboTkm CUCTEMbI CKIlaanpoBaHus

Cnegywowmm waroMm npu paspaboTke CUCTEMbl CKNaguMpoBaHUS SBMSieTCS
onpegeneHve 3agadn, Ha pelleHne KOTOpOW M HanpaeneHa faHHas paspaboTka, a
WMEHHO:

- CTPOUTENBLCTBO HOBOTO CKNaaa,

- paclmpeHne Unn peKkoHCTPYKLMS OENCTBYIOLLEro CKnaaa;

- AOOCHAaLLeHNe NNn nepeocHalleHe AenCTBYIOLLEro cknaaa;

- paumMoHanu3aunsa TEXHONOIMMYECKMX PELLEHNIN Ha OENCTBYOLWMNX CKNagax.
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9TV NpuHUMNManbHble OTANYNA NOPOXOAKT pasfnMyHbie noaxodbl K paspaboTke
CUCTEMbI CKNagnpoBaHuA.

B nepBbIx OABYyX cny4asix cuctema CKragvpoBaHUSA MOAYMHEHa 3agdade Bblibopa
napamMeTpoB CKNagCcKoro 34aHnsa (COOPYXXEHUHA) U YCTaHOBMEHUS KOHCTPYKTUBHBIX €ro
ocobeHHocTen, obecneunBalWMX NPoOBeAEHME ONTUMAalbHbIX TEXHOMOrMYECKNX
npoueccos. B aTmx cnydaax OTNpaBHOWM TOYKOM MNpU  CO34aHUM  CUCTEMBI
CKIagMpoOBaHUA OOSMKHA CTaTb MOACUCTEMAa «CKrnagupyemasi rpy3oBas eauvHuua», a
3aKMYMTENBHON NoacucTeMon OyaeT «34aHuMey, MOCKONbKY MMEHHO onpeaeneHuve
napamMeTpoB CKnaga v A0SMKHO CTaTb pe3ynbTaToM Bcen pa3paboTku.

Mpn paspaboTke cucTemMbl ANA OEWCTBYIOWMX CKNagoB OHa [JOfmkHa ObiTb
OpPVEHTUPOBAHA Ha YyxXe CcylwecTBylWmne 30aHMe un  ero napameTpbl. [loaTtomy
nogcuctema «3gaHue» bygeT onpenensiowen 4na Bcex octasnbHbIX NOACUCTEM.

OnpepgeneHne aneMeHTOB CKaaCcKnX NoAcUCTEM. «3gaHne»

Cknagbl pasnuyatroTcs No BUAY CKNaACKMX 340aHMK (MO KOHCTPYKLUMMK), OTKPbITbIE
NNowaaky, nonys3akpbiTble M 3akpbiTble. 3akpbiTble SABMASAKOTCA OCHOBHbLIM TUMOM
CKMaaCKMX COOPYXEHUN, npeacTtaBnsas cobon obocobneHHoe 3gaHue CO CKagCKUMMm
nomewieHnsamn. Camo 3gaHme MoxeT ObiTb MHOrO3TaXXHbIM M OAHO3TaXHbIM, NPU 3TOM
nocrnegHue B 3aBUCMMOCTM OT BbICOTbI AeNATCA Ha 0bblYHbIE (C BbICOTOM, Kak NpaBuno,
6 M), BbICOTHbIE1 (C BbICOTOM CBbIWeE 6 M)1 N CMeLlaHHble C BLICOTHOM 30HOW XpaHEeHUs
(BblIcOT@ 30HbI XpaHEHWA BbllWe OCTanbHbIX pabounx 30H). [lpuopuUTeTHBIM
HanpaBfneHMeM SIBMISIETCA CTPOUTENBbCTBO OO4HOATaXHbIX CkragoB. OgHa M3 OCHOBHbIX
uenen paspaboTkn CUCTEMbI - 4OOUTLCSA MaKCUMarnbHOrO MCMNONb30BaHUA Nowaaen n
obbemoB cknaga. [Mo3aToMy B MNOACUMCTEME «34aHUE» YYUTbIBAOT T€ OCOBEHHOCTU
cKknaga, KOTopble HEenocpeaCcTBEHHO BNUAKOT Ha €ro BMECTMMOCTb MO Tpem
HanpaBfeHMsM B MPOCTPaHCTBE, MO LWMPWUHE, ANvMHEe, BbicoTe BbicoTa cknagckmx
NoOMELLEHMI B CKIagax CTapon NocTporku konebnetca ot 4,5 0o 5,6 M, 0Te4eCcTBEHHbIE
TUMNOBbIE CKNadbl, Kak MpaBuio, UMEKT BbICOTY 6 M (MexaHU3NpoBaHHbIE) N 12 M
(aBTOMaTU3NpPOBaHHbIE) cknagbl. 3a pybexxom ata BbicoTa gocTturaeT 18 m u Bbiwe. B
COBPEMEHHOM CKI1aiCKOM X035MCTBE NpeanovYTeHNEe oTAaeTCsd OAHOITaXHbIM CKagam,
a C y4eTOM yOopOXaHWA CTOMMOCTU 3eMeSIbHbIX Y4aCTKOB U OOCTMXKEHUM B obnacTtu
CKNaZCKoM TEXHUKN - CKIlagaM C BbICOTHOW 30HOM XpaHEHUS.

O6wwme 3aTpaTbl Ha BbICOTHbIN CKNad MEHbLUE B HECKOSbKO pas, YeM 3aTpaTbl Ha
cknag ¢ TeM xe o6beMoM, HO ¢ Gonee HU3KOW BLICOTOW, YTO BMAHO U3 CPaBHEHUSA
KanutanbHbIX U SKCNSyaTauuoHHbIX 3aTpaT, NpUBEAEHHbIX B Tabn. 16

Ha npaktuke pasnuyaloT crnegytolme OCHOBHbIE «TUMbI-pasmepbl» cknagos: 600;
800; 1000, 1250; 2500; 5000; 7500; 10000; 25000 m3. lNpu 3atom 4yem OonbLue
nnowanb CKNaackoro noMeweHud, TeM nerye u pauuoHanbHee MOoXeT ObliTb
pasMeLLeHO TexHonormyeckoe obopyaoBaHWe MNoA XpaHeHue rpysa U MUCMoSib30BaHbI
TEXHMYECKME CPeAcTBa, a 3HAYUT, MMEKTCS BO3MOXHOCTU ONSA MNOBbILEHUA YPOBHS
MexaHusaumn. Ons ynyJLeHuns ycnosum aKkcnnyarauum COBPEMEHHbIX
BbICOKOMPOU3BOAUTENBHBIX  NOABEMHO-TPAHCMOPTHLIX  MalMH W MEeXaHU3MOB
Heob6XoauMO CTPEMUTBLCA K eOMHOMY MNPOCTPaHCTBY Ccknaga ©e3 neperopogok um
MakCUManbHO BO3MOXHOW CETKOM KOSNIOHH (unM nponeToB cknaga). Hauny4ywumm
BapuaHTOM, C 3TOM TOYKU 3pPEHUs, ABNAETCS OAHOMPOSIETHbLIM CKnag (Hanpumep, C
WnpuHon 24 m). CtaHgapTHbIE pasmepbl CETKM KOMOHH: 6 X 6; 6 x 12; 12 x 12; 12 x 18;
18 x 18; 18 x 24.
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O DHEKTUBHOCTb NCMONb30BaHUS CKITaackoro oobema BO MHOTOM 3aBUCUT Takke U
OT BbICOTbl CKMaAMpOBaHWA rpy3a, KoTopasi LOMKHA MakcumaribHO npubnukatbes K
BbICOTE cKnaga.

Cknapckas rpy3oBas egumHuua

OnTumanbHas cuctema CKnagupoBaHuUa npegonpenenseTr paumoHanbHOCTb
TEXHomnornmyeckoro npouecca Ha cknage. OCHOBHbIM YCIOBMEM 30€Cb SBMSIETCA
MUWHMMANbHOE KONMMYEeCTBO onepauun no nepepabotke rpysa. VIMeHHO noaTomy
OrpOMHOE 3HayeHue npugaeTca OonpenenieHno OnTMManbHOro BMAa W pasMepoB
TOBapOHOCUTENSA, Ha KOTOPOM (hopMUpPYEeTCs CKnaackasi rpy3oBasi eguHuua. Takumu
TOBapOHOCUTENSAMU MOTYT CTaTb: CTOEYHbIE, ceTyaTble, AlWnNYHble, NNOCKMEe NOAAOHbI U
NoNynoAuUo-Hbl, @ TakkKe KacceTbl, AWWKN AN MESTKUX FPy30B U T. A.

Cknagckon  TOBapOHOCUTENb  yBA3bIBaeT  Mexay Ccobon  HOMeHKnaTypy
nepepabaTtbiBaeMOro rpysa, BHELWHWE W BHYTPEHHWE MaTepuasribHble MOTOKUM U BCe
31EMEHTbI CUCTEMBI.

Ha BbiGop ToBapoHOCUMTENSA BNUAIOT:

BMA 1 pasmepbl YNakoBKN U TPAHCNOPTHOW Tapbl,

cuctemMa KomnnekTaumm 3akasa,

obopaumBaemMocCTb ToBapa,

npuMeHsemoe TexHonornyeckoe obopyaosaHne nsi CKnagMpoBaHus rpyaa,

0COBEHHOCTN NOABEMHO-TPAHCMNOPTHBLIX MAaLIMH U MEXaHM3MOB, ODCIYXUBaKOLLMX
cknag.

OCHOBHOWN KpUTEpPUI NpPaBUNBbHOCTM BblIOOpa TOBapOHOCUTENS - OTCYTCTBUE
BO3BpaTa CKMaZCKoW rpy30BON e4MHULbI U3 30HblI KOMMMEKTAUUN B 30HY XpaHEHUs npwm
dopMUpoBaHUM 3aKasa nokynartens.

Buabl cknagmpoBaHus

Bua cknagmpoBaHusa npegnonaraeT BbIOOp TEXHOMOrMYECKOro obopyaoBaHusl, Ha
KOTOPOM cKnagupyeTtcsa rpys, u opMy pasmeLleHus ero B NpoCTpaHCTBE CKNagcKoro
nomewleHnsa. Ha BbIbOp OKasbiBalOT BAUSIHWME: CKNagackasi nnowagb, BbiCOTa cknaaa,
MUCMnonb3yemMbld  TOBApPOHOCUTESNb, OObEeMbl MapTUM  MNOCTaBKW, OCOBEHHOCTU
KOMMUCCMOHMPOBAHUS rpy3a, CBOOOAHbLIN LOCTYN K TOBapy, YCNOBUS XpaHeHUs ToBapa,
LUMpOTa acCopTUMEHTA ToBapa, NpPoCcToTa 06CNy>XMBaHUSA M KanuTanbHble 3aTpaThbl.

PasmelueHne  TexHonormyeckoro obopyaoBaHus  OOMKHO — obecnevmBaTtb
MaKcuManbHOe UCMNosib30BaHMe NoLaan u BbICOThI CKnaaa.

BbligensoTca cnefyowmne oCHOBHbIE BUAbI CKITaANPOBaHUS:

- CKnagupoBaHue B Wtabene dnokamu,

- CKnagmpoBaHue B NOSIOYHbIX CTENNaxax 4o 6 m,

- CKNnagmMpoBaHue B NOSIOYHbIX BbICOTHbIX CTenaxax,

- CKragupoBaHue B NPOXOAHbIX (Bbe3AHbIX) CTennaxax,

- CKNnagumpoBaHue B NepeaBMKHbIX CTeNnaxax,

- CKragupoBaHue B aneBaTopHbiX CTennaxax u T. 4.

B kayecTBe npenmyLLecTB pasfnyHbIX BUOOB CKNaganpoBaHNA paccMaTpuBalOTCA:

- BbICOKas CTeneHb UCnonb3yemMon nnowaam n obbema,

- cBODOOAHbIN JOCTYN K TOBapy,

- YYBCTBUTESTbHOCTb K CTPYKTYPHbLIM M3MEHEHMSIM 3anacos,

- BOBMOXHOCTb BbICOTHOIO CKNagupoBaHus,

- NIerkocTb 0bcnyXnBaHus,
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- BO3MOXHOCTb aBTOMaTU3NUPOBAHHOIO yrpaBeHus,

- BbInonHeHune npuHumna « ®UOO» (rpys «nepsblv NpULLEn - NepBbIv yweny»),

- HA3KME KanuTaroBMOXeEHWsI U CTPOUTENbHbIE 3aTpaTbl,

- HA3KME 3KCNyaTaunoHHbIe 3aTpaTbl U 3aTpaTthl HA TEXHUYECKOEe 0BCNyXnBaHue.

Ha coBpeMeHHbIX CKknagax 4awe BCero WCMnonb3ylT KOMOWHaUMW pasnmnyHbIX
BMOOB  CKMaguMpoBaHus,, B  OCOBEHHOCTM Ha cKragax OnTOBOW  TOProBMu
pacnpegenutensHon nornctukn. O6bAcHAeTcs 3TO0  pas3HoobpasvMem  XpaHUMOW
nNpoAayKuun, co CBOMMU cneunguyeckuMmm oCobeHHOCTAMMN.

O6opynoBaHmne no obcnyxmBaHuio cknaga

Ona obcnyxuBaHus CKNagoB  MCMOMb3YKT pasfnuyHble BuAbl  MNOABEMHO-
TPAHCMOPTHbIX MaWWH W MexaHuamoB. BblGop WX TecHO cBsfi3aH C  yxe
nepeyYncrneHHbiM1 NoACUCTEMaMN U 3aBUCUT OT XapaKTEePUCTUK CaMUX TEXHUYECKMX
cpeacTB u obuwen HanpaBfeHHOCTU TEXHUYECKOW OCHalleHHOCTM cknaga. lMpu aTtom
BbICOKMM YPOBEHb MeXaHu3auuum M aBToMaTu3auuun CKnaackmx paboT, a 3Hauur,
MCNONb30BaHME BbICOKONPOU3BOANTENBHbLIX TEXHUYECKMX CPEeACTB LenecoobpasHo Ha
KPYMHbIX Cknagax ¢ 6onbllon cknagckon nrowanbio U YyCTOMYMBLIM OAHOPOAHBLIM
MaTepuarnbHbIM NOTOKOM. Ha cknagax, 3a4encTBOBaHHbLIX Ha CHabXeHWW pasnuyHbIX
PO3HUYHbIX NPeanPUATUA, MOTYT MCMNOMb30BaTLCA U CPeaCcTBa Marion MexaHu3auuu, B
ocobeHHOCTM npwu  KOMMMekTauun 3aka3a. Haubonee pacnpocTpaHeHbl Ha
MEeXaHM3MPOBaHHbIX CKNnagax Takue Buabl MNOABLEMHO-TPAHCMOPTHLIX CPEeacTB, Kak
SNEKTPONOrpy3ynkn n anekTpo-wtabenepbl, a Ha aBTOMATU3MPOBAHHbLIX CKNagax -
MEeXCTennaxHble KpaHbl-LuTabenepobl.

KomuccumonnpoBaHme unv cuctema Komnnekrauum

B npouecce nepepaboTku rpysa npoLecc KoMmnnekrauum npoxoauT Tpy atana:

1 aTtan - oTGopka ToBapa no 3akasam nokynaTens;

2 9Tan - KOMMMeKTauus MorfiHOro 3akasa MokynaTens B COOTBETCTBMM C €ro
3as1BKOW;

3 aTan - KoMNneKkTauMs NapTUin OTNpPaBKX MOKynaTenaMm Ans LeHTpanuM3oBaHHOM
NN geLeHTpanmM3oBaHHOW JOCTaBKM.

Cnctema KOMMCCUMOHMPOBaHMA onpeaensieTcs HesaBMCcMMO OT Toro, rae byger
OCYyLLECTBNATLCA OTOOP TOBapa - C MECT XpaHeHus (B 30HE OCHOBHOIO CKIlaanpoBaHuS)
UNKU. B 30HE KOMMMEKTaunm.

CyLiuecTByeT HECKOSIbKO CXEM CUCTEMbI KOMUCCUOHUPOBAHWS, KOTOPbIE BKMOYaoT
pasnn4yHoe coveTaHne crieaytLmx No3nNLnii:

- UCXOAHOE MOSIoXKEHWE rpy3a MO OTHOLIEHMIO K OTOOPLMKY (CTaTudeckoe u
ANHaMU4eckoe) Npyv NOAroTOBKe MaTepuana,

- nepemeLlleHne rpysa B NpoCTpaHCTBe nNpu otbope (0AHOMEpHOe, ABYXMEpPHOe),

- BbINONHEHNe oTbopa rpysa (C NOMOLLLI0 U 6e3 NOMOLLN TEXHUYECKNX CPEACTB),

- CTeneHb KOMMMeKTaumMuM 3aka3a (ueHTpanu3oBaHHass - OTOoOp rpysa
O[HOBPEMEHHO AN HECKONbKUX KIMEHTOB W OeueHTpanu3oBaHHas - Ans OOHOro
KnneHTa).

YnpaBneHue nepemMeLleHnem rpysa  onpeaensietcs BO3MOXHOCTAMU
TEXHONorM4yeckoro n obenyxumeatowero obopyaoBaHus:

- B aBTOHOMHOM PY4YHOM pexunme,

- B aBTOMaTM4YEeCKOM MECTHOM pexume yrnpaBneHust (U3 kabuHbl) C MOMOLLbH
nynbTa ynpasneHus;
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- B aBTOMaTU4YECKOM AUCTAHUMOHHOM peXxmnme ynpasneHns C NOMOLLbI0 MynbTa,
PaCcnoSIOXKEHHOrO BHE CTENAXXHOro Npoxoaa;

- C UCNOJIb30BAHMEM «OH-ITarH» (aBTOMaTUYECKUN pexum yrnpasreHus ot IBM).

O6paboTka MHopmaLmm

Jlornctnyeckmn npouecc Ha COBPEMEHHbIX CKnagax, M B NepByl oyepenb
aBTOMaTU3NPOBaHHbLIX CKMagax, npeanonaraetT Hanuvyue YnpasndlwLWmMX CUCTEM
NHPOPMaLNOHHBIMWN NOTOKaMU, KOTOPbIE OCYLLECTBNAOT:

- ynpaBsneHue npMeMom 1 oTnpaBKon rpys3os,

- ynpaBneHue 3anacamu Ha cknage,

- 06paboTKy NoCTynatoLen AOKyMeHTauuu,

- MOArOTOBKY COMPOBOAUTESNbHbBIX AOKYMEHTOB NpY OTNpaBKe rpy3oB U T. 4

B 3aBucMMocTM OT YypOBHSA OpraHu3auun nporpaMMHO-TEXHUYECKUX CpPencTB
BblAENSIOT:

a) 06paboTKy MHOpMaLMKN BPYYHYIO,

0) obpaboTky MHGOPMaLMM B MAKETHOM peEXUME (MMeeTcsa B BuAy MNOAroToBKa
AaHHbIX O MOCTYNaKLWWMX U OTTPY>KEHHbIX rpy3ax, KOTopble nepnoandeckn BBOAATCH B
OBM, npousBOAATCS BPYYHYO WU aBTOMATUYECKW; B 9TOM criydae peyb uget ob
MCNOMb30BaHMM MALLUMHHOIO BPEMEHM, a BblYNCIIMTENbHAA TEXHUKA MOXET He ABNATLCS
«COBCTBEHHOCTBIO» CKnaga);

B) 0b6paboTKy MH(opmauMm B pexume pearnbHOro sBpemeHn. B atom cnyyae
nHcpopmauusa seoantca B IBM ogHOBPEMEHHO C OBWXKEHWEM Fpy30B, UIK, TOYHee, B
MOMEHT WX nepexoda 4epe3 KOHTPOmbHble NyHKTbl. [Ona BBoga u 06paboTku
MHpopMauun  MCNOMb3YKTCA pasBuUTas TepMuHanbHas ceTb W onpedeneHHas
BblYMCNuTENbHas MowHOCTb OBM. B 3aBUCMMOCTM OT KOHKPETHbIX YCNOBUN 3TO MOXET
ObITb OTAenbHas MawuHa, obwas [ns HeCcKoSNbKMX  CKNagoB, WU MaluuHa,
yrnpasnsoowasa BCeM MPOM3BOACTBOM (CUCTEMbI ynpaBneHus WHdopmaunen B
NMaKeTHOM pPEeXUMe U B pexume peanbHOro BPEMEHW HEe 3aBUCAT OT TEeXHUYECKUX
XapaKTepPUCTMK T[Py30B M TexHomormm wux obpaboTkm Ha cknage. OHu  MoryT
NPUMEHATLCS KaK Ha Ccknagax C pyYHbIM 0OCNy>XMBaHUEM, TaK U Ha CKnagax C BbICOKMM
YPOBHEM MeXaHu3auun);

r) HenocpencTBeHHOe ynpaeBneHune c komnbtoTepa (OBM). Ha npaktuke 3To
npeanonaraeT MHTErpMpoBaHHOE ynpasneHne maTepuanbHbIMU U CONYTCTBYOLWLMMA UM
NHPOPMALNOHHBIMWN NOTOKAMM B PEXUME pearibHOro BPEMEHMW.

Cnepgywowaa ¢dasa paspaboTkm cucteMbl CKNagupoBaHus npegnonaraet
BO3MOXHbl€ KOMOMHALMN 3N1IEMEHTOB BCEX NEPEUYNCTEHHbIX MOACUCTEM CKNaanpoBaHus
B KOHKYPEHTOCNOCOOHbIE BapuaHTbI.

AnbTepHaTMBHbIA BbIGOP ONTMMAanbHOMO BapuMaHTa CUCTEMbl CKNaaupoBaHus
OCYLLIECTBNAETCA NOCNEe TEXHNKO-9KOHOMNYECKOM OLIEHKWN KaXkaoro.

B kauecTBe KpuTEpPMEB OLEHKN MOTYT BbITb NPUMEHEHDI

- NokasaTtenb 3 PEKTUBHOCTMN UCMOMb30BaHMS CKNaACcKon nnowaam n obbema;

- nokasaTenb o6WMX 3aTpaT Ha TOHHY TOBapa, CBA3aHHbIX C OCHALLEHHOCTbIO
cKkraga no 4aHHOMy BapuaHTy.

MokasaTtenb 3pPEeKTUBHOCTU MCMNOMb30BaHUSA CKMagckonm nnowagn un obbema
NoKasblBaeT, HACKONbKO 3(EKTUBHO MCMONb3yeTCA CKNnagckoe MNpPOCTPaHCTBO Mpu
yCTaHOBKE KOHKPETHbIX BMAOB 06OOpyAOBaHUSA, a 3KOHOMWYECKMI MoKasaTenb Aaet
BO3MOXHOCTb OLIEHUTbL 3aTpaTbl, CBA3aHHbIE C UX NPUOBPETEHNEM N IKCNIyaTaunen.
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OKOHOMWYECKUM KpuUTepuem npu OLEHKE BapuaHTOB CUCTEM CKNaguMpoBaHWUSA
MOXeT ObITb NokasaTtenb O6LMX 3aTpaT Ha TOHHY TOBapa, PAcCYMUTaHHbIX Kak CymMmma
€NHOBPEMEHHbIX N TEKYLLUUX 3aTpar.

03 =30+ Kx0,29 (rpH./1),

roe O - Tekywue 3atpartbl (FpH./T),

K - eguHOBpeMEHHbIe 3aTpaTbl (FPH./T),

0,29 - Ko PULMEHT 3PPEKTUBHOCTU KanuUTasibHbIX BIIOXEHUN.

Tekywme 3atpatbl (M3OEPXKKM NPOM3BOACTBA M OOpaLLEHUS) MCUUCTIAKTCA Mo
dopmyne

K = A/nQ,

roe A - 3aTpaTbl, CBs3aHHble C amopTu3aumen, aKcnnyataumen u pemMOoHTOM
obopyaoBaHusa cknaga (rpH.),

n - obopaymBaemoctb TOBapa (365 pgH. : 13); 3mecb 3 - cpegHss
NPOAOIMKMUTENBHOCTL CPOKa XpaHEHMS TOBapa Ha CKaze - TOBapHbIN 3anac B OHSIX,

Q - Bec ToBapa, pa3MeLLeHHOro Ha obopyagoBaHum cknaga (T).

EaomHoBpeMeHHble 3aTpaThl onpeaenstoTes Tak: K = C1/nq, roe

Ct - ctoMmocTb 06opyaoBaHus, pasMeLLeHHOro Ha AaHHOM cknagje.

Mpn anbTepHaTMBHOM BbIGOpEe CUCTEMbl  CKNaguMpoBaHWsE Ha  OCHOBE
npMMeHAemMoro npu 3Tom obopyaoBaHust ONTUMalnbHbIM — SIBASETCA BapuaHT C
MaKCMMarsbHbIM 3Ha4YeHMeM nokasaTens a{EKTUBHOCTU UCNOSIb30BaHUSA CKIafCcKoro
obbema nNpu MMHMManbHbIX 3aTpaTax.

OcyuwectBnaa BbIOOp CUCTEM CKNaguMpoOBaHUS Ha NpakTUKe, Heobxoammo
NOMHUTb, YTO B OAHOM CKNAACKOM MOMELLEHMM BO3MOXHO COYEeTaHWe pasfnunyHbIX
BapvaHTOB B 3aBMCMMOCTU OT nepepabaTtbiBaemoro rpysa.

8.5. BnusiHne nNorMcTMKu Ha TpaHcnopT

PasBuTME NOMMCTUKM OKasano CyLIeCTBEHHOE BMSIHAE HA TPAaHCMOPTHYHO
NONMUTUKY U CTPYKTYPHbIE 3MEHEHUS B XapaKTepe AeATeNbHOCTU NpeanpusaTuii JaHHON
oTpacnu, koTopasi B koHue 70-x rogoB npeBpaTunacbk B CBOEro poAa y3koe MecTo B
3KOHOMMKE MPOMBbILLIIEHHO Pa3BUTbIX CTpaH. Ee oTHocMTenbHO HM3Kas 3 deKTUBHOCTb
Obina obycrnoBrneHa Tem, YTO OpraHbl rOCyAapCTBEHHOrO PEryrMpoBaHUs Ype3mMepHO
)KECTKO pernameHTUpoBanu Tapudbl, PacCTOsIHUS TPaHCMOPTUPOBKW, HOMEHKNATypy
NepeBO3MbIX [PYy30B, HaMpaBMneHUs KanuTarioBMOXEHUA W HeKoTopble Apyrue
napameTpbl OESTENbHOCTU TPaAHCMOPTHBLIX KOMMaHUA, a Takke NPOBOAWUNM MOSNUTUKY
orpaHuYeHns Ymicna upM B Komnnekce. B ntore koHkypeHTHas Gopbba bbina Banown, a
[eNCTBOBABLLME KOMMaHUKN MNOSNb30BaNMCb MOHOMOMbHBLIM MOMOXEHWEM, YTO AaBano UM
BO3MOXHOCTb CAepXXMBaTb 06beM M acCOpPTUMEHT YCryr U KOMMNEeHCUpPOBaTb BbICOKME
N34EepPXKKM BbICOKMMM Tapudamu.

[leperynupoBaHue TpaHcropTa CHSMO BCe Bblleyka3aHHble OrpaHUYeHnst 1 B3sirio
KypC Ha NepeopuveHTUPOBaHNE ero C KONMYECTBEHHbIX Ha KayeCTBEHHbIe NokasaTernu.
Hanpumep, Bonpoc 0 Bblgade nuUeH3MuM upMamM cTan BCeueno 3aBuceTb OT TOro,
OTBEYalT 1M OHU KPUTEPUIO «COOTBETCTBYET, XKENaeT U CNnocobeH».

Brnarogaps CHWXeHWO YpPOBHS FOCYAapCTBEHHOro pPerynupoBaHust TpaHcrnopTa
dvpMbI AaHHOW OTpacny Nony4YmMnu ceoboay NpeanoXeHun B nNpeaocTaBneHnn YCnyr,
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BbICBOOOXOAKOWMX 4YacTb OOOPOTHbIX CPeacTB Yy  KIMEHTYPbl  NOCPEACTBOM
ONMpeaeneHHon CUMHXPOHM3auMm B paboTe TpaHcnopta W MNPOM3BOACTBEHHbIX
nogpasgeneHun cgupm B cBA3M ¢ 9TMM yxecTovalTca TpeboBaHMs K KayecTBy
NocTaBoOK TOBApOB, npeTeprneBaeT WU3MEHEHWE CTeneHb BaXHOCTU KpUTEpUeB Mpu
BblOOpe BWOOB TpPaHCMOpTa, BHEAPSOTCHA NPOrpeccuBHble (hOpMbl NOCTaBKM TPy30B,
yyalarTcsa NoCTaBkM NPOAYKUMN MENKMMK NapTuamu. Bce aTo NpMBOANT K UBMEHEHUIO
CBA3EM B JIOMMCTMYECKOW LEenu, caBuram B CTPYKType NepeBO3KM MO CyTU gena K
HOBOMY B3rnsay Ha TPaHCMNopT U NePecMOoTPy TPAHCNOPTHON NOSTIUTUKMN.

lMepexoq OT >KeCTKOro rocygapCTBEHHOrO KOHTPOMS K AeperynmpoBaHuio
TpaHcnopToM Havancs c¢ koHua 70-x rogoB. Hambonee 3ameTHble cOoBurM B 3TOM
obnactn npomsownu B CLWA. B 1977 r. Tam Hayanocb geperynmpoBaHne BO34YyLUHOro
TpaHcnopTa, a Bcrneq 3a HUM B 1980 r. - aBTOMOGMMABLHOIO N XXene3HO4OPOXHOro M
HakoHel B 1984 r. - BogHoro. [NprHATbIE 3aKOHbI paspeLwnnn co3gaBaTb Ha BCeX BMAax
TpaHcnopTa HOBble KoMnaHun u cBobogHO ycTaHaesnmBaTtb Tapudbl. Kpome TOro, Ha
BO34YLLHOM TpPaHCMNOPTE aBMALUMOHHBbIM 3KCNEeOUTOPCKMM areHTCcTBam paspeLuanochb
MMeTb B COBCTBEHHOM BfageHMM U 3KCNyaTMpoBaTb CaMosieTbl. ABTOTPAHCMOPTHbLIM
areHTCTBamM MO3BOSIEHO Yy4acTBOBaTb B AEATENIbHOCTU TPaHCMOPTHBLIX KOMMaHUN
obLwero nonb3oBaHUS. JKCNEAUTOPCKMM areHTCTBamM W TPaHCMOPTHbIM KOMMaHUAM
npegoctaBneHa BO3MOXHOCTb CO34aBaTb COBMECTHble Mpeanpuatns ¢ dupmamm,
crneumnanuampyrwnuMnca Ha 3KCNOpTHOM Toproere. B AnoHuu B Uenax noBbllEeHUN
KOHKYPEeHLMM OcCyLlecTBfeHa npuBaTM3aums >xenesHolix gopor. B BenukobputaHum
OTMEHEHbI NMNUEH3UU, 3HAYNTENBHO CAEPXKMBAIOLLME NCNONb30BaHNE aBTOMOOUNEN Kak
no nosicam anbHOCTN NEPEBO30K, TaK M MO HOMEHKIAType rpy30B.

B uenax OOCTMXEHWA CUMHXPOHM3auMM paboTbl TpaHcnopTa M NPOM3BOACTBA B
XO3SIMCTBEHHON OeATenbHOCTM (UMPM, KaK yXe OTMevyanocCb Bbllle, LNPOKO
npumeHsitoTcs cuctembl «KaHbaH» n «To4yHO B cpok». CyTb UX B MNPUMEHEHUM K
TPaHCNOPTY COCTOUT, KPaTKO roBOpSi, B CrieayloLweM: ecniu B OCHOBHOM MPOM3BOACTBE
ncnonb3yetcs TexHosnornss «CTtporo no rpadmky» 6e3 mHgopmMaumm o cogepxaHum
CYLLECTBEHHbIX  06bemoB 3anacoB HeobxoanMBbIX MaTepuanos, Cblpb4,
nonycabpmnkaTtoB U KOMMANEKTYOLWMX U3OENUIA, TO B 3aKyNOYHOM U COLITOBOW NOrNCTUKE
NepeBO3KN OCYLLECTBNAOTCS COOTBETCTBEHHO 4Yepe3 KOPOTKME WMHTepBanbl (cucrema
«KaHb6aH») n B cTporo onpeaeneHHoe BpemMs (cuctema « To4HO B Cpok»). Mo ykazaHHON
TEXHOMOrMM nogava rpy3oB M TOHHaXa KNMeHType B HEOOXOAMMbIX Criyvasix BeAeTcs C
TOYHOCTBO A0 MUHYT. [Npu 3TOM, Hanpumep, aBTOMOOWUNbL C rNaBHOMO KOHBeWepe
aBTOCOOPOYHOro 3aBoda MNOCTynaeT He Ha ckrnag, a B BaroH, U OAHOBPEMEHHO
crneumanbHoe MOrpy3odHoe YCTpoOMCTBO, YynpaeBndemoe OBM, obecneyunBaet
NMOCTaHOBKY CleayloLero BaroHa nog norpysky odepegHon naptum aBToMaluvH. Takas
TEXHONOrMs No3BonsieT obxoamTbcst 6€3 rPOMO3AKOr0 U AOPOroCTOSLLEr0 CKNaacKoro
X03ANCTBA M YyCKOpsATb oObopavMBaemocTb Kanutana. B pesynbtate HopmaTuBbl
3anacoB MaTepuarbHbIX LEHHOCTEN pe3KO cokpalatoTcs Hanpumep, B ANOHUM OHU
COCTaBnAT 2- U 5-CyTOYHy0 NOTpebHOCTb, a Ha aBTocbopoyHOM 3aBoge «Hwuccan»
3anac KOMMIIEKTYOLWNX OeTanen paccynmTaH Bcero Ha 2 4aca paboTbl rnaBHOro
KoHBenepa [pn nepexoge Ha paboTy No cucteme « TOMHO B CPOK» BpeMs peanuaaumm
TOBapa cokpallaeTcs B ABa pasa.

CBoeBpeMeHHOe yadoBneTBopeHWe noTpebHocTen oTpacnen, Tpedyowmx
rapaHTUpPOBaHHOM [OCTaBKM FPY30B K OMpedesieHHOMY CpPOKYy, AOCTUraeTcs Takke
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opraHusauun AOBWKEHUSA TPYy30BbIX MOE3[0B Ha CETU XenesHbiX OOPOr Mo >KeCTKoOMY
pacnucanuio. [pysooTnpaButens OpoHupyeT B noes3ge Heobxogumyk  emy
rpy3onoabeMHOCTb U obecneyvmBaeT norpysky B TEXHONOMMYECKN HEOOX0AMMOE BpeMS.
Takue noesga, He OXMAAKT rpysa, Tak YTO OTNpaBUTESb, HE YCNEBLUMN CNPaBUTLCA C
rpy3oBov paboToun, TepseT onnadvYeHHbI Tapud Tak Xe, Kak 1M naccaxup, ono3aasLUmnn
Ha noesq.

Mog BnusHMEM rnoructudeckux cuctem «KaHbaH» M «TOYHO B CPOK»
nosfib3oBaTen TPAHCMOPTHLIX YCAYr CTanu oTaaBaTb NPeanoyYTeHne TaknuM KpUTepuam,
Kak cobnogeHne BpeMeHHbIX rpaduKoB [A0CTaBkM rpy3oB (B 3aBMCUMOCTU OT
NPOOOIMKUTENBHOCTU MIAHUPYEMOW MOCTaBKM CYMTAKOTCA LOMYyCTUMbIMU cregyoline
oTKnoHeHna1 ana 8-12 Hepenb - 25%; 4-8 Hegenb - 10%, mMeHee 4 Hepenb - 1%),
OTBETCTBEHHOCTb 3a YAOBNETBOPEHME TeKywmux noTpebHOCTEn WM  BO3MOXHOCTb
OTCNeXunBaHUsa AOBWXKeHUS rpy3a. [loBblleHNe 3HAaYMMOCTU Ha3BaHHLIX KpuTepues
Habnoganoce y 90% upMm, MpUHABLLIMX Ha BOOPYXEHME paccMmaTpuBaeMble
nornctmnyeckme cuctemol OQHOBPEMEHHO MOMOBMHA N3 3TUX (PUPM MoBbICUNA UHTEpPEC
K Takum cpaktopam, Kak 6rmM30CTb pacnonioXeHust TEpMUHANoOB, BenMYMHa Tapudos,
NPOTSXXEHHOCTb MapLUPYTOB N HanNn4ne cneumanmsanpoBaHHOro NOABMKHOIO coCcTaBa.

Takum obpasom, B MU3BECTHOM CMbICIIE MOXHO yTBepXadaTb, YTO € pybexa 70-80-x
rogoB HadMHaeTCsl oOpraHM4yeckoe cpacTaHve TpaHcnopTa ¢ obcnyxuBaembiM
npou3BoACTBOM, MNpeBpalleHMe ero B 3BEHO eOVHOW CUCTeMbl «MPOU3BOACTBO -
TpaHCNoPT - pacnpegesnieHme».

HoBbI NOAX0A4 K TPaHCNOPTY Kak K COCTaBHOW YacTu 6onee KpyrnHom CUCTEMBI, T.€.
NOMMCTMYECKON Lenn, npuvBen K HeobxooMmMoCTM paccmaTpuBaTb €ro B pPasHbIX
acnektax. C TOYKM 3peHUss U3ydeHust IPPEKTUBHOCTM paboTbl OTAENbHbIX BUOOB
TpaHcnopTa UHTepeC NPeacTaBfsaT NepeBO3KM rPy30B MeXay NyHKTamMu oTrnpaBneHus
N Ha3Ha4YeHMs1 Ha KaXX4oOM M3 HUX (Hanpumep, OT OL4HOM KeNe3HO4OPOXHOW CTaHUUKN 4o
Apyron, n3 noprta B MOPT WM C TepMuHana Ha TepmwuHarn). OgHako € nosvumm
opraHuMsauun nepeBo30K LienecoobpasHo aHanM3MpoBaTb BECb MpOLECcC NepeBO3KU B
Luenom OT ABepu rpy3o0TnpaBuUTeENsa 40 ABepu rpy3ononydyatens. Ecnuv xe yyuTtbiBaTb
WHTEepecCbl KIMEHTYpbl, TO 34eCb HeobxoouMMO MpUHUMAaTb B pacyeT He TOJSIbKO
NepeBO3Ky Ha MaructpanbHbIX Bumaax TpaHcnopTa, HO M 006paboTky, XpaHeHwue,
YyNakoBKy M pacnakoBKy, nogady matepuarnoB K CTaHKaM B LEexe U BCe CBsA3aHHble C
3TUM npoLecchbl MHhopMaLmm, conpoBoXaarLme MmaTepmarnbHbIv MOTOK. Takon noaxon
cnocobCTBYET ONTUManbHOMY BbIGOPY TPaAHCMOPTHBIX yCryr, MO0 KayecTBO NEPEBO3OK,
Kak npaBuno, B Bonbluen Mepe oTpaaeTcsa Ha obmx pacxogax, 4yem cebectonmocTb
nepeBO30K.

C TOYkM 3peHus cneumanusaumMm M KOOMNepupoBaHUS MNPOU3BOACTBA U3yYeHue
TpaHcnopTa Hemnb3sA orpaHnymBaTb CEpPON OTAESNbHbLIX MaTepuaribHO-TEXHUYECKNX
ceazenn OH OOMKEH paccmaTpuBaTbCs BO BCEW CUCTEME MaTepuanbHO-TEXHUYECKOro
CHabXeHust - OT MNEepBMYHOrO MOCTaBLUMKA OO0 KOHEYHOro noTpebutens, BKIoYas
NPOMEXYTOYHbIE 3Tanbl. M, HaKOHeL, C Lefbld MakCUMasibHOro COoKpalleHUs U3aepKek
3a CpPOK cnyx0bl MpoaykuMnM npegraraeTcs pacwmpuUTb MOHATUE  «KOHLUEeNuus
NOTMUCTUKM», BKIKOYMB B HEr0 BECb >XMU3HEHHbIW LMK NPOAyKuuMM - OT 3Tana
NPOEKTMPOBaHUS A0 UCMNOMb30BaHUS BTOPUYHOMO CbIPbS U OTXOAO0B.

Monutuka peperynupoBaHns aBTOMOOWMBHOrO TpaHcnopTa W  NPUMEHEHUe
cucteMbl « TOYHO B CPOK» CnocobCTBOBaNM pacLUMPEHUIO chepbl ero OesTenbHOCTH.

163



ynpaBneHme ANCTAHLUMNOHHOTIO O6y‘-|€HVIFI M NOBbIWLEeHNA KBa}'IVId)VIKaLI'VIM

OCHOBbI NOTUCTUKMU

OcobeHHo 3710 3ameTHO B CLUA ¢ nx OTHOCUTENBbHO ASIMHHBIMU NNeYaMn NepeBo30K No
CpaBHEHMIO C 3anagHoeBponencknmn ctpaHammn n AnoHven. B CoeanHeHHblx LUTaTax
Amepukn asToMobunn ctanun Bce 6onblue aKCnnyaTMpoBaTbCA HE TOMbKO Ha KOPOTKUX
N CpedHMX pPacCTOsHMSX, HO U Ha pacctosHuax go 1600 kM - Ana OOCTaBKU Kak
KOMMMNEKTYOWMNX M34enuin, Tak MW T[OTOBOM npoaykumn. B cuny dero pons
aBTOMOOUMMBHOIO TpaHCnopTa B OCBOEHUM MEPEBO3OK MPY30B HECKONbKO Bo3pocna. B
HanbornbLlen CTeNeHN 3TO OTHOCUTCS K aBTOTPAHCMNOPTHLIM doupmMam, paboTarowmm no
KOHTpakTam. B nocnegHux oroBapuBalTCA CTUMYNbl U WTpadHble CaHKUUK
OTHOCUTENBbHO KayecTBa MNEPEBO30K, M 3TO CNOCOBCTBYET NOBbLILLEHUIO CTAHO4APTOB Ha
npegocTaBnsaemble ycnyrn. N3 obliero uncna KoMnaHUmn, MCNonNb3yLWNX KOHTPaKTHbIE
nepeBO3KN aBTOTpaHCNOPTOM, 51% noBbicunM K Hemy mHTepec U 49% He nameHunm
CBOEro NpeXHero oTHoleHus. 3aaencTBoBaHMe aBTOMOBUIIBHOrO TpaHcnopTa obuiero
NoNb30BaHUSA OCTarnocb MOYTU HemameHHbIM. B To xe Bpemsi 25% npoMbIlLNEHHbIX
dupm, Bnagewwmx CcoOGCTBEHHbLIM  MNapkoMm  aBTomMobunen, NOBbICUNIM KX
ucnono3oBaHne, a 14% dupm - cHusunu. [loBbicunace [ons aBTOMOOGUNBLHOrO
TpaHcnopTa 1 B 3anagHOEBPOMNENCKUX CTpaHax, U He TONbKO BO BHYTPEHHMX, HO U B
MeXayHapoaHbIX coobuleHusx. [NpeanonaraeTtcs, 4TO M B [anbHEWLIEM TEXHUKO-
aKCnfyaTaunoHHble OCODEHHOCTM aBTOMOOWUNBHOrO TpaHcrnopta obecnedatr emy
HaJeXXHoe MOSIOKEHME B YCNOBUSIX MOBLILEHHOrO CNpoca Ha MepeBO3KM [Py30B
4YacTbIMK, HO MENKONaPTUOHHLIMW OTMNpaBkamMu, KOTOpble, B CBOK O4vepedb, YCKOpAT
pasBuMTME aBTOMaTU4eckoM 0OpaboTkM rpy3oB, KOHTEMHEpU3auunm n naketTusauuu, a
Takke WHGopMaTMkm B obnactm rpy3oBon M nepeBo3o4yHoM paboTbl. OgHako 3To
npuBeOeT K YBENIMYEHMKO CTOMMOCTM TPaHCMOPTUPOBKM, MOBLICUTCA W 3HAYEHUE
Ka4eCTBEHHbIX (PaKTOPOB, HaNpPUMep, TakKWUX, Kak HageXHOCTb U CBOEBPEMEHHOCTb
AOCTaBKM.

[eperynupoBaHne B OCHOBHOM KOCHYSIOCb aBTOMOOWIBHOrO TpaHCNopTa Kak
Hanbonee npuMcnocobnNeHHOro K MNepeBo3kam Py30B  MENKAMU  NapTUsIMU,
CNoCOOCTBYIOLLMM COKpALLEHMIO 3anacoB MaTepuasnbHbiX PEeCcypCoB M MOBbLILEHMWIO
CKOpOCTUK nx o6opaymBaemocTun. YTo e KacaeTcs KenesHblx 4OPOor, TO OHU OKa3anucb
BO MHOTMMUX Cry4asix He B COCTOSIHUN afeKBaTHO M3MEHMBLLUENCSA CUCTEME MaTepuarbHO-
TeXHUYeckoro  obecnevyeHna  yOooBMETBOPUTbL  CAPOC  Ha  nepeBo3kn. Ha
KEene3HOAOPOXHbIN TPaHCMNOPT MO-NPEXHEMY pPacnpoCTpaHsaeTCca psig NpaBOBbIX U
aAMUHUCTPaTUBHBIX TpeboBaHMM CO CTOPOHbI rocygapctea. B uacTtHocTh, Takue
TpeboBaHusa npeanucbiBalOT Hagnexaiee QYHKUNOHMPOBAHME JIMHUIA HA KOHKPETHbIX
HanpaBneHusX, OCBOEHWEe Bcero obbema nepeBO30K MNacCaXMpoB W  [Py30B,
OrpaHN4YeHUsi B COOTBETCTBYIOLLEN MNONMUTUKM B obnactu ueH u cobniogeHue psga
apyrmx TpeboBaHun. B cuny ykasaHHbIX MPUYUH XKENe3HOOOPOXHbIA TPaHCMOPT cTan
MeHee OnaronpuATHbIM MO CPaBHEHWIO C aBTOMOOWUIIbHBIM BMAOM TpaHcnopTa Ans
NCMonb30BaHMs ero no cucrteme «To4yHO B Cpok». Tak, B koHeu 80-x rogoB 49%
npombiwneHHbix dupm CLUA, paboTtalowmx nNo [aHHOW NOMMCTUYECKON CUCTEME,
CHU3UNN CTEeneHb MONb30BaHUA YCIyraMum >Xenes3HblX [OOpPOr; CTOMbKO Xe dumpm
COXpPaHUIM ypoBeHb UX ycnyr, n nuwwb 1% doupm NoBbICUNM €rO.

Tem He MeHee, Kak CUMTAlOT 3apybexHble crneumanucTbl, 3TO He O3Ha4aeT, YTo B
HOBbLIX YCMOBUSIX CMpoOCa Ha MEepeBO3KM pPoSib KENe3HOO4OPOXHOro TpaHcnopTa
obpeyeHa Ha CHwXKeHune. HanpoTmB, Takme KayeCTBEHHbIE ero XapakTepUCTUKK, Kak
PErynspHOCTb U CKOPOCTb ABWXKEHUSA NMoe3aoB B NPSIMOM COOOLEeHUN (B €BPONENCKOM
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pernoHe - aTO MexAayHapoAHble MNepeBO3KW), MOryT OKa3aTbCA BeCbMa MOSe3HbIMMU.
Bonee TOro, B LUenax ycKkopeHus OOCTaBKWM rpy30B Ha Xerne3HOAOPOXXHOM TpaHcnopTe
MOXEeT ObITb paclMPEHO NPUMEHEHNE KOHTPENSEPHbIX MNEepeBO30K, KOHTEMHEPOB U
MapLUPYTHbIX cocTaBoB. Onepaumn no coctaeneHuto noesnos byaet uenecoobpasHo
BbINOSIHATb Ha OrPaHNMYEHHOM YUCREe COPTMPOBOYHBLIX CTaHumi [lepBocTeneHHoe
3HaveHue ON19 NOBbIWEHNA UCNOSIb30BaHMSA rpy30nogbeMHOCTM BaroHOB npuobpeTaeT
KOHCONUAaLms rpysos.

Mcnonb3oBaHne BHYTPEHHEro BOAHOrO TpaHcnopTa B JIOMMCTMYECKOW Lenu B
3HaAYUTENbHOM CTENeHW OrpaHUYMBaETCs CE30HHOCTbIO ero paboTbl B psge CTpaH.
OgHako BHYTpPEHHME BOAHble MNyTM MOryT OblTb WCNOMb30BaHbl B  KayecTBe
anbTepHaATUBHOINO BWAA TPaHCMOpPTa MO CPaBHEHUIO C aBTOAOPOXKHbLIM, HAa KOTOPOM
AENCTBYIOT Takue caepuBatolime akTopbl, Kak 3anpelleHne paboTbl B BbIXOLHbIE
OHW, OOPOXHble Hanorn u T1.4. bnarogapsa npyMeHeHunto cucteMbl « TOYHO B CPOK»
pacLMpUNnCb BO3MOXHOCTU NPUBMEYEHNS BOOHOMO TpaHCnopTa MO CPaBHEHUIO C TEMU
crny4asiMu, Korfa akueHT genarncs Ha rnoBblleHNne CKOPOCTU LOCTaBKM.

BHeapeHne normctnyeckom KoHUenuuu B MPaKTUKY MUPOXO3SNCTBEHHbBIX CBA3Eun
NO3BOMUT B OMNpeAeneHHON CTeneHn yBennynTb 00bemM NepeBO30K rpy30B MOPCKUM U
0COGEHHO BO3AYLWHbLIM TPAHCMNOPTOM B MEXKOHTUHEHTarnbHOM coobuweHun. He
NCKIOYEH POCT aBMAaLMOHHBLIX NEPEBO30K M BO BHYTPEHHUX COObLLEHNAX. Hanpumep, B
CLWA «k Hayany 90-x rogos BocTpeboBaHne BO34yLLUHOro TpaHcrnopTta Bo3pocro y 29%
d1pM, NCNOMB3YOLWNX CUCTEMY « TOYHO B CPOK», N TONbKO 5% (pmvpm oTKasanucb oT
ero ycnyr.

B nornctmyecknx cuctemax, paboTamolmx «CTPOro no rpadguky», OCHOBHOM
dakTop, obecneymBarowmi 3PPEKTUBHYKO paboTy Ha NUHUAX CHabxeHus n cObiTa
TOBapHO-MaTepuanbHbIX LIEHHOCTEW, - 3TO HOBble YCNyrM aBTOMOOWIbHBLIX U
Xene3HOOOPOXHbIX KOMMaHWA no cbopy H pacnpeferneHuio rpysoB. Takue ycnyru
TPaHCMNOPTHbLIX NpeanpuaTui obecneymBaloT YCKOpeHWe MnepeBo3kn Ha 6Gonblune
pPacCTOSIHUSA OT NOCTABLUMKOB K MPOU3BOAUTENSAM WUNN PbIHKAM KOHEYHOW NPOAYKLUKN U
4acTO  MCKMYalT  3BEHbSA,  CYLEeCTByWLWME B  TPAOULMOHHBIX  CUCTeMax
KOMMNMEKTOBaHUA rpy3oB. B pesynbTate npoBoguMbie onepauum OOblYHO SABMSIOTCA
MeHee goporocToswmMmmn n obecneunBaeTcs 6onee BbICOKOE Ka4eCcTBO 06CNyXMBaHWS,
YyemM npu KOHKypupylowmx crnocobax pacnpegeneHnsa. Kpome Toro, KomnaHwuw,
NONb3YOLLMECH HOBbIMWU yCryramu, U3BMAeKarT NpsiMble BbIrOAbl, KaK-TO: YMEHbLLIAEeTCH
NPOAOIPKUTENBHOCTL UMKNa o6paboTkm 3akasa, a XpaHeHue 3anacoB TOBapHO-
MaTepuarnbHbIX LEHHOCTEN 3aMEHSIeTCS TPaHCMNOPTHbIMW  MOTOKaAMW. Y4uTbiBas
BbILLEM3IOXEHHOE, npeacTaBnseTr WHTepec 6onee nogpobHoe paccMoTpeHue
NONUTUKA TPaAHCMOPTHbIX NPeanpuaTUA, NpuUBEALIEeN K M3MEHEHUIO XapakTtepa
AEeATEeNbHOCTM NOCNEAHMX.

8.6. MonuTuka TPaHCMNOPTHLIX NPEANPUATMA U U3MEHEHUs1 B XapaKTepe MX
OeATenbHOCTH

OCHOBHble MONIOXEHUS NOFUCTUKK, XapaKTepHble Ans upM-npoussoauTenen u
notpebuTteneit npoaykuum (NpuopuTeT nNOTPebuTensl, BbICOKUA YPOBEHb CepBuUCa,
COKpallleHNe BPEMEHWN BbIMOMIHEHUS 3aKkasa W Ap.) B MOMHON Mepe OTHOCATCA U K
npeanpuaTUAM TPaHCMOPTHOM OTpacnu, 3a4eNCTBOBaHHbIM B NIOMMCTUYECKMX CUCTEMAX.
OTNNYNTENBHON YepTo KX paboTbl B HOBbLIX YCMOBUAX KOHKYPEHLMM Ha pPbiHKE
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TPaHCMOPTHLIX YCNyr CTAHOBUTCA pa3paboTka MNOSIMTUKM KOMIMMEKCHOro peLUeHus
TPaHCMOPTHbLIX M COMNPSXKEHHbIX C HUMWU NpobnemM Ha WMHOM, Ka4yeCTBEHHO BbICOKOM
ypoBHe [lpakTuka nokasbiBaeT, 4YTO Takas MONuMTMKa MPUHOCUT YCMNeX, €Cnn OHa
AocTaTovHO andbdepeHumpoBaHa 1 6a3npyeTcs Ha TakMx OCHOBHbLIX KOMMOHEHTaX, Kak:
npeaocTaBneHne HeTpaguLMOHHbIX HOBbIX AOMOMHUTENbHbLIX YCAyr, MOnAuMTMKa B
obnacTn KOMMyHUKaLMI U NOSIUTUKA 3aKMIOYEHUSA KOHTPaKTOB.

K nonutuke npenoctaBnsieMbiX YCYyr OTHOCHATCA BCe peleHns u OerCTBuUS,
HanpaBlieHHbleE Ha KOMIMMEKCHOEe OCYyLEeCTBNEHNe TPaHCMOPTHOro npouecca 3ITO
O3Ha4yaeT, 4YTO OpraHu3auus nepeBO30K [PYy30B C YYETOM pPacCTOSHUSA KX
TPaHCMOPTMPOBKM, KOMMYECTBA WM CPOKOB [OCTaBKM NNaHUpyeTcs B COEOUHEHUN C
AONOMHUTENBbHBIMKM YCyraMm 1 NnoTpebHOCTs My cnpoca.

AHann3 yyactusa  (OUMpM-NepeBO3YMKOB B  JIOTMUCTUYECKON  AEeSATENbHOCTU
rpysoBnagensueB CLUA nokasan, 4To TpaHCNOPTHble MNPeAnpUsTUS BECbMa OXOTHO
MOyT Ha paclWMpeHHY OuBepcudUuKaumio CBOer OeATeNbHOCTM 3OTO NOoBbIWaeT
noTeHuMan npuBreYeHNsa KIUEHTYpbl, yBenuuMsaeT Npubbinb, ycKkopsieT BHeApeHue
HOBEMLUNX TPAHCMOPTHbIX TEXHOMOIMI, YKPENMSET NONoXeHNe Ha pbiHKE TPAHCNOPTHbIX
ycnyr B cBoto oyvepenb, UpMbl NPOoAyLIEHTbI HE MEeHee 3anHTepecoBaHbl B TOM, YTOObI
0CcBOOOANTLCS OT MHOIMMX NOTMMCTUYECKUX OYHKLUUMM U COCPEeaoTOuUTb BHUMaHWE Ha
OCHOBHOWN Mpodunupyowen AeaTenbHOCTU C LEeNblo CHMXKEHUST 3aTpaT M NOBbILEHNS
rmokoctn B pabote M3 350 obcnenoBaHHbIX MPeanpuUSTUN pasfnUYHbIX OTpacnen
akoHomukn CLUA 70% nepeganu TpaHCNOPTHLIM ovpMaM (PYyHKUUKU NO BbIMNOSTHEHUIO U
0POPMIEHNIO pacyeToB 3a nepeBo3ky rpy3oB [MpumepHo 20-22% npeanpuaTun
OTKasanucb B Nofb3y TPAHCMOPTHUKOB OT paboThbl, CBA3@aHHOW C onpeaeneHnem LeHbl
3a nepeBO3Ky, CKMagCKMMu onepaumsMm n  BblIGOPOM oONTUMAarbHOro MapLipyTa
AOCTaBKM TOBapOB. PUPMbI-NEPEBO3YNKN COYNN BbIFOAHLIM MEPEKNioYnTb Ha cebs
BbINOSIHEHNE KOHTPOMbHbIX (PYHKUNIA 3a rpy3amun, HaXOASAWUMUCA B NYTU CneaoBaHus.
OHun cTann 3aHMMaTbCAa Takke opraHuM3aumen dNeKTPOHHOro oOMeHa AaHHbIMU MeXay
BCEMW YyYaCTHMKaMM JIOMTMCTMYECKOro mnpouecca M XpaHeHueM WHdopmauum B
pesynbtate okono 12-15% dupm-npoayLeHToB 0CBOGOAMNNCE OT  BbIMNOSIHEHUSA
yKkasaHHbIX pyHKUMA. U HakoHel, oT 7 o 11% dupm, noaseprumxcs obcnegoBaHuio,
nepeganu nepeso3ymkam QYHKLMM MO OCYLUECTBIIEHUIO KOHTPOSS 3a TOBapHO-
MaTepuanbHbiMW  3anacamMu, BbINOST HEHWKO 3aKa3oB WM JKCfyaTauuu napka
TPaHCMNOPTHbIX CPEACTB.

B cBolo ovepeab npombllwsieHHble OUPMbI, JOBEPUBLLME YAaCTb CBOUX (OYHKLUUMN
TPaHCMNOPTHbIM NPEeAnpPUATUMAM, NPEANoYMTaOT CneunanuM3mpoBaTbCsi Ha OCHOBHOM
CBOEN [OeATenbHOCTU ANs NOoBbieHUs ee 3(EEeKTUBHOCTU M FOTOBbI OMfnavvMBaTb
KBanM@ULMPOBaHHbIE YCMYrM CTOPOHHMUX (OUPM MO BbIMOSTHEHUIO Psida JIOMMCTUYECKUX
PyHKUMK. MpomblIneHHble UpMbl BUAAT B 3TOM NPOLECCE CBOK OCHOBHYHO BbIrogy -
CHMWXEHME CYMMapHbIX 3aTpaT U 0COBEeHHO cokpalleHue ¢oHaa 3apaboTHOW nnaTbl.
Kpome Toro, Hapsigy € Y4CTO SKOHOMUYECKMMUN (paKTOpaMu rpy3oBragenblibl NOnyYarT
Bonee BbICOKYHO CTeneHb cBo6oAblI MaHeBpa. Tak, NOBbILEHNE KOMMEPYECKOM TMBKOCTH
OYeHb LUEHHO Ana oTpacnen, paboTawwmx Ha pacnpegeneHHblXx no  6onbwnm
TEPPUTOPUAM pPbIHKAX W HECylWMX MNoTepu OT HECBOEBPEMEHHOrO MNepeKtYeHns
TOBapHbIX MOTOKOB B COOTBETCTBUM C KonebaHmsamun cnpoca.

MO  MHEeHWI  HEKOTOPbIX  9KCMEPTOB-NIOMMCTUKOB,  [NaBHOW  MPUYMHOMN,
NPensTCTBYOLWEN PacCLUMPEHNO B3aUMOAEWUCTBUS MPOMBbILLSIEHHBIX WU TPAHCMOPTHBLIX
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dumpm B 0651aCTN NOMMCTUKK, ABNAETCS ONACHOCTb NOTEPU rpy30BagdenbLeM KOHTPOIS
3a ABWXEHMEM CbIPpbsi M FOTOBOW Npoaykumn. BmecTte ¢ Tem cnegyet oTMETUTb, YTO aTa
NpUYMHa HOCUT, NO-BUOUMOMY, CYObEKTUBHBIN XapakTep, U MOXHO OXuaaTb CHUXKEHUS
€e BNUAHUS NO Mepe HaKOMMEeHUs OnbiTa COBMECTHOW paboTbl U  yKpenneHus
B3aMMHOro goeepus. NMoareepxxaeHne aToMy: B HacTosiLee BpeMsa npouecc nepegaym
TPaHCNOPTHLIM UPMaM NOMMCTUYECKNX (DYHKLMIN CO CTOPOHbI MPOU3BOACTBEHHbIX
dmpm BLICTPO pasBMBaETCS, 3Ta TEHOAEHUMS, BEPOATHO, COXPAHUTCS MU B NEPCMNEKTMBE.

MonuTuka TpPaHCMOPTHbLIX NPeanpuUsaTUA B 06racTn KOMMYHUKaUUMA UMEET CBOEN
Lenbio MHOPMMPOBaTL KITMEHTOB O NpeasiaraeMblX NakeTax ycnyr, a Takke NoCTOAHHO
oKasblBaTb HeOOXoOMMOE BIUSIHWME Ha KIMEHTYpy, 4Tobbl OHa Morna MCnorib3oBaTb
yCnyru B BO3MOXHO 6onbliem obbeme. [ipyras uenb 3Ton NOAUTUKK - cnocobCcTBOBaTh
pPacCLUMPEHNIO U COBEPLUEHCTBOBAHMIO B3aMMOLENCTBUSA TPAHCMOPTHLIX OUPM U
rpy3ooTnpaBuTenen Ha OCHOBE UCMONb30BaHUA BbIYUCIIUTENBHON TEXHUKU U FMaBHbIM
obpa3om C NOMOLLbIO ANEKTPOHHOrO 0OMeHa AaHHbIMM.

MHopMmpoBaHMe KNMEHTYpbl O MpeafiaraemblX MakeTax YCnyr He TOSbKo
O3Ha4yaeT MOCTOSAAHHOE obpalleHMe K HEW U MPUCYTCTBME Ha pPblHKAx Cnpoca, HO U
TpebyeT NepeocMbICIIEHNS MOMIUTUKM C TOYKU 3PEHUS TOro, YTO CObIT TPAHCMNOPTHLIX
ycnyr Bce 6onblie n 6onblie NpouMcXxoauT MCKMYMTENBbHO Ha pPblHKE MOKynaTtenewn, a
He npoaaBuoB. [aHHoe TpeboBaHWe [OOMKHO cobntogaTbCA Takke M B nepuogbl,
XapakTepuaywmecss HeJoCTaTKOM TPaHCMOPTHBIX MOLLHOCTEN, Tak Kak CTpemsieHue
cOblTb yCnyrn xapakTepusyeTcsa NpoaosmKuUTenbHbIM AenctemeMm. Kpome Toro, ans
cbbiTa naketa ycnyr HeobxogMMO BbINOSIHEHME elle OAHOro BaXKHOro TpeboBaHus B
MHOPMaUUKN AOOIMKHO coaepXaTbCs HeyTo Hosoe. [lpymepom 3TOro MOXeT ObiTb
peknama HOBOro MapLipyTa WM HOBOro crnocoba nepeBo30K, crnocobcTBytoLlas
MOBbILLIEHMIO CTEMEHM WM3BECTHOCTW NpeanaraeMoro nakerta ycnyr. Takum obpasom,
nonuTMka B obnactm KOMMyHMKaUMIKA HanpaefieHa Ha To, 4ToObl y6eauTb pPbIHOK MK
onpeneneHHble rpynnbl KIMEeHTYpbl B 0COBON 3HAYMMOCTM MNPEArioKEHHOW YCnyrn u,
BO3MOXHO, €e HE3aMEHMMOCTH.

MpeanoxeHnto naketa  TPAHCMOPTHbIX  yCNyr npegwecTtByeT  U3yveHue
notpebHocTen knNneHTypbl. B nocnegHue rogbl Ha TpaHcnopTe psiga NPO-MbILWEHNO
pas3BUTbIX CTpPaH WCCregoBaHMEM MOTPEOHOCTEM CTanuM 3aHMMaTbCA creumarbHble
NOMMCTUYECKNE LIEHTPbI U AapyrMe CTpykTypbl. Bo ®paHumm, Hanpumep, Takne LEHTPbI
Oblnn  co3gaHbl Ha xenesHbix pgoporax B 80-e rogbl. OHM nNpoBOOAT aHanua
rPy30nOTOKOB W pacnpedeneHnss mx no cetu. Ha ocHoBe p[aHHbIX aHanusa
noAroTaBnMBalOTCs NpeanoXxennsa no (1) opraHmsaumm onTMMarnbHbIX FPY30MNOTOKOB Kak
KEnesHodOpOXHbIM, Tak W  ApyrMMu  Bugamm  TpaHcnopTta; (2) cnocobam
pacrnpegeneHnss NepeBO30K MeXAy pasnuyHbiMu  Bugamm  TpaHcnopTa; (3)
KOMMMEKTOBAHWUIO rpynn TOBApOB; (4) NOPSAKY 3aKmnto4eHMs JOroBOPOB Ha NepeBO3KY U
ap. Uenb nogrotaBnvMBaeMbix NpeanoXeHUn 3akniovaetca B TOM, 4Tobbl obecneyunTsb:
noBbIlWEHWE YPOBHA paboTbl TpaHcnopTta; cobniogeHne CpoKOB [OCTaBKU [PY30B;
NOBbILEHWNE HAAEXHOCTUN N perynsapHOCTN NepeBO30K; COXPAaHHOCTb TOBApOB U T.4.

MpeactaBnaeT nHTEpec NOpsLOK NeperpynnuMpoBKM TOBApoOB B rpy30noToKax Ha
KenesHoOopOoXXHOM TpaHcnopTe ®PpaHuun C UEnbl NOBbIWEHUS peHTabenbHOCTU
NepeBO30K 3a CYET YKPYMHEeHUs rpy3onoToka M peopraHnsaumm HEKOTOPbIX onepauui.
KoHueHTpauusa rpy3onoTokoB CTUMYNUPYyeTCst TapuHOM NOSIMTUKON, B COOTBETCTBMM C
KOTOPOM MacCoBble NEPEBO3KN IPY30B OCYLLECTBIIAKTCA NO CHMXEHHbIM Tapudam [Mpu
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9TOM  MeCcTo, TrAde Npou3BOAMTCH  MeperpynnupoBKa  FPy30NOTOKOB,  MOXeT
NCMNonb30BaTbCA OQHUM UMW HECKONBKUMU NPeanpuUsaTUsSMU.

Ha XenesHbix goporax pasBuUTbIX CTpaH CyWeCTBYHT W Opyrye opraHvsauuu,
3aHMMaloLWmecss NOrMcCTMY4EeCKMMM ycriyramm B COOTMNETCTBMM C TpeboBaHUSMW pbiHKa,
Hanpumep, opraHusaumm no  3KCNeamTOpPCKOM AeaTernbHOCTH, HecyLne
OTBETCTBEHHOCTb 3a [AOCTaBKYy rpy3a, BKMYas ero nepeBo3Ky OT MocTaBLimKa [0
notpebutens, paxe B Tex CcryyasX, Korga rpy3 MepeBOo3UTCA B CMeLUaHHbIX
coobueHunax. Bo ®paHumm MHOrve Takue opraHmsaumm MMET YUCIIEHHOCTb CryKaLunx
250 yenoBek n 6onee.

B HacTosilee BpemMsi B LensX NOBbIWEHNA KayecTBa OOCNYXMBaAHUS KITMEHTYPbI
9KCNeanTOpPCKNE OpraHM3aumm CTPOAT HOBble TEPMUHarbl, KOTOpble ByayT pacnonaratb
Luexamu ons TexHnyeckoro obcnyxmBaHma 6onblierpy3Hbix aBTomalmH. MNnaHupyeTtcs,
YTO HeKoTopble TepMuHanbl OyayT MMeTb CBOK COOCTBEHHYIO >KENe3HOAOPOXKHYHO
BETKY, a QAN COKpalleHNs BPEMEHW Ha TaMOXeHHble (OpPManbHOCTU Ha HUX
npegnonaraeTca BBECTU B 3KCMNyaTauMlO SMEKTPOHHYK CUCTEMY TaMOXEHHOro
KOHTpONS.

JKcneanTopckne opraHMsaumm NpeaocTaBnsAlT ycrnyrn no nobon normctuyeckom
ornepaunn, CBA3aHHOM C NepeBO30YHbIM npoueccoMm. Hanpumep, oHM OepyT Ha cebs
YHKUNN NO BbIMNOSIHEHUID TaMOXEHHbIX (POPManbHOCTEN, OTBEYAlT 3a COXPaHHOCTb
rpysa B NyTW, rapaHTUpPYOT ero 4OCTaBKy HeobxoguMon ckopocTbio U T.4. [Mpn aTtom
YCIyrn OKa3sblBalOTCH MO BCEMN JIOMMCTUYECKOWN LienoYke, HauyMHas OT NocTaBLLMKa Chipbsi
M KOHYas 0OCTaBKOW rOTOBOW NpoayKuuMu notpebutensam. Kak nokasbiBaeT NpakTuka,
NoaKNtoYeHne ycnyr K MHopmMaumMoHHON aBTOMaTU3MPOBaAHHOM CUCTEME ynpaBieHus
NPOM3BOLACTBOM MO3UTUBHO CKa3blBaeTCs Ha BCEWN ee AeATENbHOCTMW.

MHTeHCUdMKaumna XO3ANCTBEHHbIX CBA3EW MeXay TPaHCMOpPTHbIMU ddupmMamu um
APYTMMUN yHaCTHUKaAMU JIOTMCTMYECKOTO npoLecca 06bEeKTUBHO NpuBena K yBENMYEeHUIo
noToka WMHgOPMaUUnM U OOHOBPEMEHHO YCNOXHUNa obmeH etn. C uenbio ynyyweHus
KadyecTBa OOCNyXuBaHUSA KAWEHTYpPbl MNOTOKM OymaxHoW uHopmaumMm ctanu
BbITECHATLCA aBTO MaTM3MPOBaHHbIMW CUCTEMAMMW, OCHOBaHHLIMW Ha COBPEMEHHOW
KOMMbIOTEPHON TexHuKe. Hambonee BaHbIM Ons TPaHCOOPTHbIX oMpM cTtan obmeH
AaHHBIMW TPY30BbIX HaKMafHblX C KOMMbKOTEPA rPy300TNPaBUTENSA Ha KOMMbHOTEP
nepeBo3yMka W [Janee Ha KOMMbKTEp rpysononyyvyaTtens, a TakKe 3NeKTPOHHbIV
nepeBoq LEHHbIX Bymar, cBeAeHUN O MECTOHAXOXOEHUM rPYy30B M HEKOTOPOW LpYyrown
NHdopMaLuN.

Mcnonb3oBaHne KOMMbIOTEPHOW TEXHUKUM ANSA 3MEeKTPOHHOW nepedadn AaHHbIX
cokpalwiaetr obbem OyMaHOW [OOKYMEHTauuuM W KOHTOPCKME pacxodbl, nomoraet
nsbexatb TpagUUMOHHBIX OWMOOK, BO3HUKAKOWMX MPU  PYYHOM  3arnofiHEHUN
AOKYMEHTOB, CNocOb6CTBYEeT YCKOPEHUIO [A0CTaBKU rPy30B, YMEHbLUEHWIO 3anacoB
TOBapHO-MaTepuarbHbIX LEHHOCTEN, MOBbIWEHUID MPOU3BOAUTENBHOCTU  Tpyaa.
[MoaToMy He criyyaHO B CTpaHax C PbIHOYHOW 3KOHOMWMKOW YPOBEHb MNPUMEHEHUSA
dupmMamm 3NeKTPOHHOro obmMeHa AaHHbIMKU NOCTOAHHO pacTeT.

8.7. HoBble norncTtnyeckme cucteMbl cOopa u pacnpegeneHus rpy3oBs

PacnpegeneHne nporpamm MNpoOu3BOACTBA, CHabXeHuss M cbbiTa, paboTarolmnx
ctporo no rpaguky («KaHbaH» M «TO4HO B CpPOK»), - 9TO pesynbTar
COBEpPLUEHCTBOBAHNA METOOO0B MPOM3BOACTBA TOBAPOB W OOCTaBKM WX Ha PbIHOK.
B3aMmocBA3b M B3aMMO3aBUMCUMOCTb BCEX JIOTUCTUYECKMX 3JNIEMEHTOB, BKIIHOYas
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TpaHcnopT, 00ycnoBMnn HeEOBXOOUMOCTb KOMMIIEKCHOMO Moaxoda K UX AanbHeunwemy
pasBuTuio, Ha 6ase KOTOpPOro M npoucxoauno ¢OPMUPOBAHNE WHHOBALMOHHBIX
TPaHCMNOPTHbLIX cMCTEM cbopa 1 pacnpeaeneHus MatepmanbHON NPOAYKLNN.

[MoarotoBka K BHEOPEHUIO BbllleyKa3aHHbIX MporpaMm 3akntodanacb B Takumx
Mepax, KaK: HanaXvBaHWEe BbICOKOKAYECTBEHHOIO W HaAEeXHOro MnpOU3BOACTBA;
nepennaHMpoBKa NPOM3BOACTBEHHbIX MOMELLEHUA U HACTpOMKa UX Ha 3PEEKTUBHYHO
paboTy (Bkntovasa ynydweHue paboTbl No cbopy 3aka3oB notpebuTtenen); BHegpeHME
COBPEMEHHbIX MH(OPMALMOHHBIX CUCTEM, OBecneyvmBalolLMX TeKyllee ynpasrieHne u
KOHTPOSIb BCEro JOrmMCcTMYEeCKOro npouecca B peanbHOM Macwrtabe npemeHun, u,
HakoHeL, obecneyeHne HageXXHON TPaHCNOPTUPOBKN FPY30B.

MepBble TpU NyHKTa NOArOTOBUTENBHbLIX MEPONPUATUA OObIYHO OCYLLECTBNAIOTCSA
NPOM3BOACTBEHHBIMU U pexe nocpegHn4ecknmn pmpmamm. NepeBoskn e NOMHOCTbIO
MW YaCTUYHO BbINOSTHATCA TPAHCMOPTHLIMU NPESNPUATUSMU 0OLLEro Nofb30BaHUS.
lMockonbKy BCe 3feMEHTbl  JIOTUCTUYECKMX  KaHanoB, (OYHKUMOHUPYKOLWNX MO
BblLLEYKa3aHHbIM nporpammam, OOMKHbl pabotaTtb NoYTM nageanbHo, YToObl n3bexaTb
OCTaHOBKM NPOW3BOLCTBEHHOrO NpoLecca UM ncyepnaHus 3anacos y notpedurenen,
NMOCTOSIbKY HEMOCPEACTBEHHbIN KOHTPONb 3a AOBWXEHMEM TOBapHO-MaTepuanbHbIX
LEeHHOCTEN SBNAETCA OCHOBHbIM OOBEKTOM MPUCTAnNbHOrO BHUMaHuA. W3 atoro
crneayeT, 4TO TpaHCNopT npeacTasnseT cobon BaXHOE 3BEHO NOTMCTUYECKOWN CUCTEMBI;
OH AofmkeH obnagaTb pAaoM HeO6XOAMMbIX CBOMCTB M YAOBMNETBOPATb ONpeaeneHHbIM
TpeboBaHUAM B LEenax co3gaHus MHHOBALMOHHbLIX cucteM cbopa u pacnpegeneHus
rpy30B.

Mpexnoe Bcero TpaHCNOPT AOMKeH ObITb  OOCTAaTOMHO  TMOKMM,  4TOObI
obecneunBaTb NEPEBO30YHbLIA NPOLECC, NOABEPralOLNNCA eXEeHEeAENbHON UNn aaxe
€XeOQHEBHON KOPPEKTUPOBKE, rapaHTMpOBaTb YacTyd W KPYrNOCYTOYHYH [OOCTaBKYy
rpy3oB B pa3bpocaHHble U OTOANEHHbIE MYHKTbl, HA4EXHO O6CNyXMBaTb KIUEHTYPY C
uenoto mnsbexaHms OCTaHOBKM paboTbl nNpeanpuatvii unu gedmumTta y 3akasuuvka.
OpHoOBpEeMEHHO TpaHCNopT AomkeH obnagaTtb CnoCOOGHOCTLI0 NepeBo3nTb HebonbLune
napTum rpy3oB Yepes KOpOoTKMEe MHTEepBasibl BPEMEHM B COOTBETCTBMM C MEHSIOLLMMUCS
3anpocamu nonb3oBaTens U yCrioBUAMNU MEeNKOCEPUNHOro NPon3BoACTBa.

OCHOBHbIMM OpraHM3auUMoOHHbIMKM CTPYKTYpamu, OTBEYAIOLUMU BblilLeyKa3aHHbIM
TpeboBaHuAM, CTanM pervoHasnbHble TPAHCMOPTHbIE KOMMAHUWM no cbopy u
pacnpegeneHnto rpy3oB, obecneunBarome nepeBo3kn Ha HebonblIMe PacCTOSAHUSA K
TOproBon 30He. Takme KomnaHuMM OObIMHO OCYLLECTBIISAKOT NEPEBO3KM MPY30B ManbiMu
napTUsIMN N Jal0T SKOHOMMUIO 3aTpaT 3a CYET MUCNOSb30BaHMSA COOCTBEHHOIO TepMuHana
no cbopy W pacnpegeneHuio Tpy3oB BMECTO pacnpeaennutenbHOro  LieHTpa
NPOMbILLIIEHHON OUPMbI, OOCNYXMBAOLEro HEKOTOPbLIA PErMoH 1 Hecyllero 6onblume
pacxoabl Mo codepaHuto 3anacoB. Ha nyHkTax cbopa pervoHanbHbIX TPAHCMOPTHLIX
KOMMaHWA rpy3bl XpaHATCS OAMH-OBA OHSA, a 3aTeM KOMMMEKTYTCA M NOCTaBMASOTCA
3aKasuuMky Ha cnegywowue unu BTopble cyTkM. OOBbIMHO onepaumyM TPaHCNOPTHOW
opraHusauun no cbopy M pacnpegeneHuno rpy3oB COKpawalT NPOAOIPKUTENbHOCTb
AOCTaBKM MarblX NapTUM rpy3a OT MOCTaBLUMKa A0 3aka3uvka Ha 25-50% wn 6onee B
3aBUCMMOCTWN OT KOHpurypaumm obcnyxmBaemon cetn. HoBble ycnyrm TpaHCNOPTHbIX
opraHusauuin NpeaocTaBnAlT KIMEHTYPEe BO3MOXHOCTb OCYLLECTBIATb KOHTPOSb U
NPOSsIBNATL TMOKOCTb ANsi ObICTPOM NEepecTpPonKn KaHanoB pacnpegeneHms. B peansHom
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macTabe BpeMeHU 3aKa3ymkn MOryT U3MEHATb O6beM M CPOKM MOCTABOK, MapLUpyThl
crnenoBaHus, pa3mep napTuin rpy3oB, NoANeXalumx cagade, Unm TPaH3UTHbIX YCyr.

[MosiBNeHne Ha pbiHKE YCNyr perMoHarnbHbIX TPAHCMOPTHBIX KOMMNaHWi no cbopy m
pacnpegeneHnio  rpy3soB W NepeBO3ke WX K TOProBbIM  30HAM  CHU3UMK
KOHKYPEHTOCMOCOBHOCTb MPOMBbILLNEHHbIX dupm, BnageoLmx LeHTpamu
pacnpegeneHuss n TpaauUMOHHBIMW TPaHCMOPTHBIMKM OpraHM3aunsmMn no [OCTaBKe
rpy3oB Menkummn naptuamu. NocnegHue, Tak e, Kak U aBTOTPAHCMOPTHbIE KOMMaHuu,
OCyLLEeCTBNALWMNE MarmcTpasnbHble NEPEeBO3KKN, ObINn BbIHYXAEHbI NpuberHyTb k 6onee
anddepeHUMpoBaHHbIM BugaM obcnyxusaHus. Kpome Toro, HOBble permoHasbHble
opraHusauumn no cbopy rpysoB, YCTaHOBMB CBOM LIEHbI U HOpMaTMBbI OOCNY>XMBaHWS,
Hayanu npegnaratb CneunannanpoBaHHblE YCNyrn B OAaHHOW cdepe AesATenbHOCTH,
HanpaBfeHHble Ha yO0BNETBOPEHNE KOHKPETHBIX MOTPEOHOCTEN rpy300TNpPaBUTENEN.

CTpemneHne uMeTb JNOMMCTUYECKME CUCTEMbI C ©Oonee BbICOKMM YPOBHEM
06CNYXMBaAHNS M HU3KMM YPOBHEM 3anacoB TOBapHO-MaTepuarbHbIX LIEHHOCTEW Ha
ONVHHBIX JIMHWUSIX CHabXeHUs MpuBEnoO K BO3HUKHOBEHMIO Pa3fMYHbIX BapuvaHTOB
ynpaBneHus 3TUMN CUCTEMAMK, @ UMEHHO: K M3MEHEHWUI0 TPagULUMOHHBLIX cnocoboB
KOHCONMMAaLMN rpy30B, BbIMOSTHEHWIO Oonepauuin Ha BOMM3N PacnonoXeHHbIX CKnagax,
OCYLLIECTBMNEHNIO HOBbIX BMAOB Yycnyr fio cbopy v pacnpegeneHuo rpy3oB, a Takke
00beMHEHNIO CUCTEM MOCTAaBLLMKOB 1 MPOU3BOAUTENEN.

Mpn TpaaMuMOHHBIX cnocobax OkasaHus YCNyr COKpalleHMe BPEMEHW LOCTaBKM
rpy3oB AocTuraetcs nyteM KOMOMHMPOBaHUA ObICTPOro o6CnyXMBaHWUS KITMEHTYPbI
TPAHCMNOPTHBLIMA  KOMMaHUAMKW OOLLEero mnonb3oBaHWs M CrneumarnbHOM  YCKOPEHHOW
0b6paboTkn rpy3oB B MyHKTax MX ob6beamHeHusi. OTBETCTBEHHOCTb 3a OpraHuM3auuio
Bcen paboTbl KaHana cHabxeHust 0bblYHO HeceT 3akasuunk. Pupmbl No cbopy rpy3os
o0beaMHAIT  Menkue napTuy, MOCTynawwme OT  HECKOSbKMX  MOCTaBLUMKOB.
O6beanHeHHble rpy3bl OTMNPaBAATCA HENOCPeACTBEHHO 3aka3dunkam nmbo Ha ero
cknagbl MM B crnydyae HeobXxoOuMOCTM B pacnpefenuTenibHble LEHTPbl, Fae OHu
PasyKpYMNHSTCA U MENKUMU NapTUAMU B TE€YEHUE OOHOro-ABYX AHEW AOCTaBNATCA
3aKas3uyuKy CunamMm M TEeXHUKOMYLEHT-pa. YacTto oTnpaBKy MENKONapTUOHHLIX Py30B
ocywectBnalT  nmbo  cnyxba gocTtaBkn, NmMBGO  TpaHCMOPTHbIE  KOMMaHWUW,
cneunanusvpylomnecs Ha nepeBo3ke HeOONbLUNX YNaKOBOK rpy30B.

MpenmyLecTBO CKOPPEKTUPOBAHHOIO TPaAULMOHHOIO crnocoba okasaHust ycnyr
COCTOMT a TOM, 4YTO NPWU W3MEHEHUN YCMOBUA B pErMoHe wnn noTpebHocTn B
0GCNYXMBaHUN KNMMEHTYPbl MOXHO Mepe3akrniodatb KOHTPaKTbl Ha NobOM yyacTke
KaHana cHabXeHusi, Tak Kak BCe pacxodbl Mo’ nepeBO3Ke rpy30B HECYT MYHKTbl MO WX
cbopy w TpaHCNOpTHble KOMMaHuM obuwero nonb3oBaHuA. HegocTtaTtkm AaHHOro
cnocoba - 3TO BecbMa CyLLECTBEHHble 3aTpaTbl NO MPUBMEYEHMIO TPAHCMOPTHBIX
KOMMNaHui obLiero nonb3oBaHWst C MX BbICOKMMK Tapudamn, OTCYyTCTBME MMOKOCTM B
onepauusix Ha MNOCTOSIHHbIX MYyHKTax W OrpaHMYeHMe Ha Ka4vyecTBO OOCNyXuBaHUS,
cBsi3aHHble ¢ 6ONbLUMM YNCIIOM NOCTAaBLLMKOB.

OnepaumMm Ha cknagax, pacnofioXeHHbiXx BOMAM3WM OT MNOCTaBLUMKOB  Wn
npou3BoAMTENEN, aHanorMyHbl TPaAUUMOHHBIM YyCriyram Mo  YKPYNHEHUIO MENKUX
napTui rpy3oB. ocCTaBLUMKK, MMEKOLIME TaKOW CKNag B HECKOSbKUX KUITOMEeTpax OT
npeanpusaTMa-NpoayLeHTa, NOCTaBNAT  eMy  pa3HoobpasHyid  MPOAYKLMIO,
npeaBapuUTENbHO YKPYNMHUB ee B NapTum Tpebyemoro pasmepa. Prupmbl-nponssoamTenm
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Ha CBOMX CKIlagax OCyLLeCTBNAT cOOp KOMMNMNEKTYIOWMX NIEMEHTOB, MOCTYNaLWMX OT
MHOMMX NOCTaBLLMKOB, O6BEONHAIOT X NAPTUM 1 OTNPAaBNAT NoTpeduTensm.

lMo3nTMBHAA cTOpoHa (4Nst NOCTaBLLMKOB UM NpOM3BOAMTENEN) AaHHOro cnocoba
obcnyXMBaHUSA 3aKno4aeTcsl B NPOCTOTE U3MEHEHUs BuAaa yCryr u pa3mepa napTum
rpy30B, AOCTaBNAEMbIX TPAHCNOPTHBIMU hrpMamMu, 1 BO3MOXHOCTM npucnocabnueartb
norucTuyeckMe ornepauum K noTpebHocTaAM  npeanpuATMS B MOCTaBkax Ha
noscegHeBHOM OCHoBe. BMecTe C TeM BbINOMHEHME onepauui Ha pPacrnonoXeHHbIX
BONM3N cknagax UMeeT U HedocTaTKU: HEeOOXOAMMOCTb HECTWU KanuTasnbHble 3aTpaThbl
Ha co3daHve cknaga, KOTopbld He Bcerja MOXeT WCNoNb30BaTbCA MOSTHOCTLIO;
3aTpyaHeHuMs (C  TOYKM 3peHuss MnocTaBluka) B 06CAyXMBAHUM  OOHOrO-ABYX
npeanpusTMi Npu ntobom pacnonoXXeHnn cknaaa; CNoXHOCTb (C TOYKN 3peHns upmbl-
N3roToBUTENSA) KOOpPAMHAUMM 3Ha4YMTENbHOro obbema TpaHCMOPTHbLIX onepauui no
AOCTaBKe rpy30B COOCTBEHHbIM NOABWKHBIM COCTaBOM.

K 6onee coBeplueHHbIM cnocobam cbopa u pacnpefeneHns rpy3oB OTHOCATCS
CMELLaHHble KOHTEMHEpHble >KeNne3HOAOPOXHble MNepeBO3KM BO BHYTPEHHEM U
MEeXOyHapoOHOM COOOLLEeHMAX, OcCyLlecTBisieMble Ha OonblinMe paccTosHUA Mo
cncteMe «TOYHO B CPOK», a TakKe MeXperMoHanbHble MNepeBo3kn rpy30B,
BbINOSIHSIEMbIE A@BTOTPAHCMOPTHLIMU  KOY-NAHUSIMW  MEeXAy NpuHaanexawmmm um
pernoHanbHbIMU NYHKTaMW, KOTOopble 0ObIYHO OTCTOAT OAMH OT Apyroro Ha 850 n bonee
KMIIOMETPOB.

®dvpma «AmepukaH nNpes3uaeHT JlarMHC» COBMECTHO C  APYrMMU  XKene3HbiMU
AoporamMn NepeBO3UT KOHTEWHepbl OT MOPTOB 3anagHoro A0 MOPTOB BOCTOYHOMO
nobepexbss CLUA, C nomowiblo crneumanbHO 060pYyAOBaHHbBIX KENE3HOOOPOXHbIX
BaroHOB M ObICTPOro BbINOSIHEHUSA MOrPy-304HO-BLIFPY304HbIX paboT rpy3oBnagensLbl
MOryT [OOCTaBfATb KOHTEMHepbl 3a 7 CYTOK OT nobepexbsa go nobepexbs. [Mpu
TPaHCNOPTUPOBKE TOSIbKO MOPCKMM NyTEM Ha 3To yxoauno 15-17 cytok. C yyeTom
pacxogoB Ha neperpy3ky KOHTEMHEPOB C CyAHA Ha XXenesHyw gopory u obpaTHO wn
3aTpaT Ha co3gaHMe cneumarnbHbiX HeBonbWMX NpuUYanoB AaHHbIA  cnocob
TPaHCNOPTMPOBKM AAET HEe TOSIbKO BbIUIPLIL BO BPEMEHM, HO M 0BXOAUTCA HAMHOrO
AelweBne, 4YTO B KOHEYHOM MWTOre npuBOAMT K COKpaLLEeHWH 3anacoB TOBapHO-
MaTepuarnbHbIX LEHHOCTEM W  OpraHusaunm  KOHTPEWnepHbIX NepeBO30K MO
KOHKYpeHTOCNoCcobHbIM Tapudam. K HegoctatkaM CMELLaHHbIX Xene3HOO0POXHO-
MOPCKNX NEPEBO30K KOHTEMHEPOB OTHOCATCA Npobnema ABOMHOW OTBETCTBEHHOCTM 3a
rPy3 W OrpaHuWyeHHble BO3MOXHOCTU OCYLLECTBNATb TPaHCMOPTUPOBKY AaHHbLIM
Ccrnocobom B yCrnoBmUAX OTCYTCTBUSI CBOBOLHOM TEPPUTOPUM B NOpTaXx.

ABTOTPAHCMOPTHbIE KOMMAHUK, BbIMOMHALWME MEXpPEerMoHanbHble NepeBO3KU
rPy30B YKPYNHEHHbIMW NAPTUSAMW MNPU MOSIHOM MCMONb30BaHUN PY30NO4BHEMHOCTM
COBCTBEHHbLIX aBTOMOOMUMEN, npeaBapuUTEeNibHO KOHCONMUMAUPYKOT rPy3bl Ha MyHKTax
cbopa 1 pasykpynHAT UX B MecTax pacnpenerneHus, JOCTaBnsas MenkumMm -napTusamm
A0 nonyyartenemn.

OcHoBHOE nNpenMyLLecTBO Takoro cnocoba cbopa v pacnpeneneHun rpysoB - 310
BO3MOXHOCTb npucrnocabnmeaTb KaHanbl MaTepuanbHO-TEXHUYECKOrOo CHabXeHus K
NOTPEeOHOCTAM  3akas3yuMka, TaK KaK aBTOTPAHCMOPTHbIE KOMMAHWW  CMOCOGHLI
KOHTpONMpoBaTb paboTy aBTOMOOUMEN, IKCNIyaTUPYIOLWNXCA MO cUcteMe «TOYHO B
cpok». Kpome TOro, atm KOMnaHum He MPUMEHSIIOT XXECTKUX TapudoB 1 He 3akni4varoT
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TpaguUMOHHBIX KOHTpakToB, obecrneumBass TeM CaMblM BbICOKYHD [MOKOCTbL B
OTHOLLEHMUSX C 3aKa3ynKamu.

HepoctaTtok gaHHoro cnocoba cbopa u pacnpegeneHus rpy3oB - CPaBHUTENBHO
HebonblMe pasMepbl aBTOTPAHCMOPTHbIX KOMMNaHui (He 6onee 50 aBTomobunen,
yacto meHee 20 en.}, BCrneacTBMe Yero OHW No-nagarT B 3aBUCUMOCTb OT KPYMHbIX
3aKka34ymkoB. HeraTMBHOW CTOPOHOW aBTOTPAHCMOPTHbLIX KOMMAHUN SABNAETCA Takke To,
YTO OHM pedko npegnaralT CcBoOM  ycnyrm B MacwTabe ncen cCTpaHbl, a
COCpPeaoTOuMBaIOT CBOK AEATENbHOCTb, Kak NpaBuio, Ha oBCNy>XMBaAHUN OOHOIO-AHYX
pPerMoHoB, 4ToObl WMMeTb cbanaHcMpoBaHHbIE MOTOKUW T[PYy30B HA  OCHOBHbIX
MarucTpansix.

Cambli COBPEMEHHbIN BapWaHT NOrMCTUYECKOrO OBCNY>XMBAHUA KITMEHTYpPbl MO
nporpaMmme «TOYHO B CPOK» (NPU AaribHUX PaCCTOSAHUAX MEepPeBO30OK rPy3oB) - 3TO
WHTErpMpPOBaHHbIE CUCTEMbI CHAbXeHUS NOCTaBLMKa U NPoOM3BOANTENS, NOSBUBLLMECS
Gnarogaps BHEAPEHUIO B XO3SIMCTBEHHYH MPAKTUKY OUMPM 3MEKTPOHMKU. B Takmx
cuMcteMax umeroTca Honenwme Tunbl IBM, cBsidaHHble C UeHTpanbHou «3BM
pacnpegeneHnsi», KoTopasi BbldaeT [daHHble O HanuuMm 3anacoB TOBapHO-
MaTepuarnbHbIX LEHHOCTEN, B TOM 4uCfe B MyHKTax YKPYMHEHUS napTui rpy3a M Ha
BCEM MyTU ero crnegoBaHns

HecMoTp4a Ha TO, YTO OoTAenNbHbIe 3fIeMEHTbI NTIOMMCTUYECKON CUCTEMBI (TPAHCNOPT,
NyHKTbI 00paboTKM rpyson, cpeactsa CBA3M U T. 4.) Mormm Obl NpuHagnexaTb
noctaswukaMm M MNPoOU3BOAUTENAM Ha WHOMBUAYaANbHOW WM COBMECTHOW OCHOBeE,
akTMyeckmn B nepBble oAbl 3apOXOEHUA CUCTEMbl COBPEMEHHbIX YyCnyr 3a
BOMbLWMHCTBOM 3f1IEMEHTOB COXpaHAnach NpexHAs cO6CTBEHHOCTb, a UX AeATerNbHOCTb
KoopauMHMpoBanacb npu MOMOLUM SNEKTPOHHOM TEeXHUKW, daBndlolencs obluen
cobCcTBEHHOCTLIO. B panbHenwem cTtana nposiBNSATbCA TeHOEHUUS K COBMECTHOMY
BNaJeHnto  MOCTaBWMKaMM U MPOM3BOAUTENAMM  HEKOTOPbIMM  dfieMeHTamu
NOMMCTUYECKNX cuUcTeM, paboTawwmx no nporpamme «TOYHO B CpPOK»  (Unu
OCYLLECTBMEHNID COBMECTHOIrO KOHTPOsisl). OCOBEHHO 3TO CTano XapaKTepHbIM Afis
Koprnopauunm C BepTUKANIbHO WHTErpUpoBaHHbIMKM ~ ounmManamMmn, nocTaBnALWUMN
mMatepvansl ApyruM goyepHum vpmaMm, a Takke napTHepam COBMECTHbIX
npeanpusaTui, y4acTBYHOLWMM B pa3paboTke HOBEMLLNX TEXHOOMMNA.

HenocpeacTBeHHble CBSI3M  C  MOMOLLLIO  3MIEKTPOHHBIX  CPEeACTB  Mexay
nocTaBLiMKaMM M Mpou3BoauTENsAMU MHoroobpasHbl [psmas cBA3b Mexay OBYMS
CTOPOHaMM He TONbKO YCKOPSieT MpouecC NPOXOXAEHWUs 3aka3oB, obecneuymBasd ux
Bbonee GbICTpoe BbIMNOMHEHWE MPU MeHbLEM 0bbeme ByMaKHOM OOKYMEHTauuu, HO U
obner4yaet ynpaBneHwe 3anacamu TOBapHO-MaTepuarnbHbIX LEHHOCTEW, COKpallas
3aTpaTtbl Ha BbIMOSIHEHWE 3aKa3oB U XpaHeHue 3anacoB. Kpome Toro, coBpemeHHas
cBA3b obecneymBaeT NOCTaBLMKy nonyvyeHne 6onbworo obbema nHgopmaumm, genas
ANS HEero JOCTYNHbIMU AaHHble 0 cbbiTe npoaykumn. OgHako elle 6onee BaXHO TO, YTO
obecneynBaeTca MrHOBEHHasi CBf3b MOCTaBLiMKA C KOHEYHbIM noTpebutenem. B
pesynbTate yaaeTcs ObICTPO OLEHUTb N3BMEHEHUS U TEHAEHLMM HA PbIHKE.

Takum obpasom, unccrnegoBaHME HOBbIX JIOMMCTUYECKMX cucTem cbopa u
pacnpefeneHnst rpy3oB Mokasanu, YTO OHW MOMyYUNN LUMPOKOE pacnpoCcTpaHeHue B
pa3BUTbIX CTpaHaxX C PbIHOYHOW 3KOHOMMWKOW, CTaB C TOYKU 3peHUs 3aTpaT M YPOmMHS
obcnyxusaHusa apPeEKTUBHBIMU anbTepHaATUBaAMU MNPEXHUM CUCTEMAM TPaHCMNOPTHOro
cepsuca.
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BbiBoabl

CambIMM TUNNYHBIMKM OBBEKTaMM B LENKU, MO KOTOPOW MPOXOoauT mMaTepuasnbHbIN
MOTOK Ha4YMHaAsa OT MEPBUYHOrO UCTOYHMKA CbipbsA BMSOTb A0 KOHEYHOro notpeburtens,
ABMAKTCA  CKNagbl, NO4 KOTOPbIMW  MOHUMAKTCA  30aHUHA, COOPYXEHUA U
pasHoobpasHble YCTPOWCTBA, NpefHas3HaYeHHble AN MNPUHATUS, pasMeLLeHns |
XpaHeHUsi TOBapHO-MaTtepuarbHbIX LEHHOCTEN, WX MNOArOTOBKM K MOTpebrneHuio wu
oTnycKy notpebutento. Bce pasHoobpasne cknagoB AeNAT Ha ABEe OCHOBHbIE rpynmbi:

- cKnagbl Ha ydacTke [OBWXEHUS MNpoAyKUMM MPOU3BOACTBEHHO-TEXHUYECKOro
Ha3Ha4YeHus;

- CKnagbl Ha y4acTKke ABWXXEHUS1 TOBApOB Hapo4HOro noTpebrneHus.

Uem Gonee pasBuTble NOMMCTUYECKNE CBA3KM B MaTepUanonpoBosLLen Lenu, TeM
B6onee adppekTBHa poboTa cknaga kak 3BeHa 3TOM Lenu. ¢ APYron CTOPOHbI, cama
BO3MOXHOCTb  JIOTUCTUYECKOW  OpraHu3auuu  maTepuanonpoBofsdlien uenu B
CYLLLeCTBEHHOW CTEeMNeHW 3aBUCUT OT Pa3BUTUSA JIOTMCTUMKU BHYTPU COCTaBMISIOWNX ee
3BEHbEB, B TOM YMCIe U CKaaos.

K 3agayam TpaHCNOPTHOW JTOMMCTUKN OTHOCAT:

- cO3aHune TPaHCMOPTHbLIX KOPUOOPOB U TPAHCMNOPTHLIX Lienen;

- COBMECTMMOE NriaHnpoBaHne paboTbl pasnuyHbiX BUOOB TpaHcnopTa (B criyvyae
CMeLUaHHbIX NepeBO30K);

- COBMECTUMOe  nNnaHupoBaHuMe  paboTbl  TpaHcnopTa, W  CMEXHbIX
NPOU3BOLCTBEHHbIX U CKIAACKNX 3BEHbSAX;

- 3agayn paspaboTknu onTUMasnbHbIX MapLUpyTOB W rpaduKoB OBWKEHUSA
TpaHcnopTa, a, Takke psa Apyrux 3agau.

PacnpoctpaHeHHO 3agadet  TPaHCMOPTHOWM  NOTMUCTUKM  SABRSETCA  BblGoOp
TPaHCMOPTHOrO CpeACcTBa ANSA OCYLLECTBIEHUS NepeBO3KN.

Bonpocbl ansa camonpoBepKku
KakoBa pornb cknaguMpoBaHusi B IOrMCTUYECKON cucteme?
HasoBuTe OCHOBHbIE OYHKLMM CKnaga.
Cdopmynupynte ocHOBHbIE NpobnemMbl (PyHKLNMOHMPOBAHMS CKNagoB.
OxapaktepuayinTte normctuyeckne satpaTbl MU UX 3aBUCUMOCTb OT KONMUYecTBa
CKNagos.
B 4em cyTb BbIbOpa cucTeMbl cknagnpoBaHna?
KakoBo cofeprkaHue normcTuyeckoro npouecca Ha cknage?
MpuBeguTe cxemMy NOrMCTUYECKOro npoLecca Ha cknage.
lMokaxuTe oTnMYMe NPoLLECCOB CKaaANPOBaHNSA N XPaHEHMWS.
. PackponTte cmbicn akcnegmummn 3akasos.
10 PacckaxuTte 06 nHgopmMaLMOHHOM OBCNyXMBaHMKM CKnaga.
11.B 4em BbipaxaeTcst OCHOBa peHTabenbHOCTU paboTbl cknaga?
12.OxapaktepusynTte CXemy CUCTEM CKNaanpOBaHUS.
13.PackponTe cogepxxaHue KanutasnbHbIX U 9KCMNyaTaunoHHbIX 3aTpaT Ha cKrage.
14.Yt0 Takoe cknaackas rpysoBasi eamHiua?
15. Pacckaxute 0 cucteme KoMmnnekTaumu.
16.Oxapaktepu3yinte nokasatenu 3P@EKTUBHOCTU UCMNONb30BaHUS CKNagCcKom
nnowaaw.

hwbr

© o NOo O
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17.Kakoe BnusiHMe okasana formctvka Ha pasBuTtue TpaHcnopTa?

18.HasoBuTe BaxxHenLLMEe MepPOonpuUAaTUS Mo AeperynmpoBaHnio TpaHcnopTa.

19. OxapakTepuaynTe HOBble KpUTEPUM OLEHKM paboTbl TpaHCMOpTa, O3HUKarowme
noA BNUSHUEM NOrmcTudecknx cuctem «KaHban» n « TOYHO B CPOK».

20.B 4em 3akniovaeTcss HOBbIM NOAXO4 K TPAHCNOPTY KakK COCTABHOW 4acTu
norucTmnyeckomn uenmn?

21.Kakne M3MeHeHMs MpoM3OLINN B OCBOEHUM MEPEBO30K pasfiMyHbiMU BuOAMM
TpaHcnopTa B yCnoBuaX YHKLMOHUPOBAHUS NOrMCTUKN?

22.Mepeuncnute HOBble BUAObl YCryr aBTOTPAHCMOPTHBLIX M >KENe3HOLOPOXHbIX
KOMMnaHui no cbopy 1 pacnpeneneHunto rpy3os.

23.Pacckaxnte 06 OCHOBHbIX KOMMOHEHTax MOSIMTUKN peLleHUs TPaHCMOPTHbIX
npobnem.

24. OxapakrepusynTe NonmMTUKy NpegoCcTaBNeHns HOBbIX YCIyr Ha TpaHcrnopTe.

25.PackponTte cogepXaHue nNONUTUKA  TPaHCNOPTHbIX ¢mpm B obnactu
KOMMYHMKaLMIA 1 NOSIUTUKN 3aKMIOYEHUSA KOHTPaKTOB.

26.Kakne TpeboBaHUA npeabaABASOTCA K TPaHCNOPTY B UensX MOBbILWEHWUS
KayecTBa ero paboTbl B JIOTMCTUYECKUX CUCTEMAX?

27.Kakne  opraHusauMOHHble  CTPYKTYpbl — TpaHcnopta Hawubornee  MOSHO
yAoBNeTBopsAT TpeboBaHNAM, NpeabsBnsieMbliM TPaHCNoPTY,

28. PYHKLUMOHUPYIOLLEMY B NTOMMCTUYECKNX CUCTEMaX?

29.HasoBuTe npeumyllecTBa W HeOOCTaTKM HOBOro crnocoba okasaHus ycnyr
TPaHCMOPTHbLIMU KOMNAHNAMK 0BLLErO NOMb30BaHWUS.

30.PackponTte CcyTb CMeLllaHHbIX KOHTPEWSIEPHbIX >XEeNe3HOOOPOXHbIX MepeBO30K
rpy3oB.

NEKUUNA 9

Tema Ne J1-9. OpraHu3sauus normM4eckoro yrnpasrneHus

MnaH

9.1. OCHOBHblE OYHKLMN YyNpPaBIEHWS.

9.2. MexaHn3M MeXdYHKLNOHaNbHOW KOopaMHAL MK yripaBieHna MmaTepuarbHbIMK
NOTOKaMM.

9.3. KOHTpONnUHr B NOrMCTUYECKNX CUCTEMAX.

Jlntepatypa (1, 2, 3, 7, 4, 8).

9.1. OcHOBHbIe thyHKLMUN yrpaBreHus

B npomblIwneHHbIX doMpmax cTpaH ¢ pasBUTON PbIHOYHOW SKOHOMUKON B OCHOBHOM
npuMeHATCA ABe (POpMbl OpraHuM3auum MaTepuanbHO-TEXHUYECKOrO obecneyeHus,
YHKUMOHUPYIOLLEro  Ha  MNpuHUMNax  fOrMcTUKM, -  UeHTpanu3oBaHHad U
aeueHTpanuisoBaHHasa. Kaxgon wu3  ykasaHHbIX ¢GOpM  MOXeT ObiTb  npucywia
crpynnupoBaHHas wunu  pasbpocaHHasa cnyxba cHabxeHna wn cobbita. [pu
crpynnupoBaHHON cnyxbe Bce ee noapasfeneHuns, BbINONHAKWME OTAeNbHbIe
dyHKUMN (CHabxeHue, CObIT, XpaHeHue 3anacoB, NepeBO3KM U T.4.), HaAXoAsATCA B
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BeAeHun ogHoro otaena. [na pasbpocaHHom cnyxbbl xapakTepHO paccpefoToveHue
NYHEenHbIX nogpasaeneHvi no oBym unun 6onee otgenam.

LleHTpanusaums B npuHUmMne cuymtaeTcsa uenecoobpasHon, ecrnn TONbKO OHa He
CKOBbIBAET MWHULMATMBY NPeanpuaTUin, BXOOAWMX B Ty WM UHYO upmy u
crneumanmsmpyowmxca Ha BbiNycke ONpeaerieHHbIX BuAoB npoaykumn. OCHOBHbIE
npevmMyLlecTBa LeHTpanu3aumm ynpaeneHus cnyxbamu matepuanbHO-TEXHUYECKOro
obecneyeHnsa 3aknio4alTCad B CHWKEHUUM WU3JepXKeK W Co3gaHun  yCcnosuin Ons
pa3paboTkM eANHON 3aroTOBUTENBbHOM, COLITOBOW U TPAHCMOPTHOW NOSIUTUKM OMPM.

Mmnynecom Kk 6Gonee LWMPOKOMY MNPUMEHEHWIO Ha upMax 3anagHbiX CTpaH
LEeHTpann3oBaHHOMW (POpMbl OpraHu3auun ynpaBneHust MaTepuarnbHO-TEXHUYECKUM
obecneyeHnem nocCnyxuna nepeopueHTaumss NpouM3BOACTBA Ha BbINYCK TOBAapOB,
HY>KHbIX OnpefeneHHbIM KaTeropuam notpebutenen. 3To NpuBeENo K pocTy pacxonos,
CBSI3aHHbIX C peanu3aunen rotoBor NPoayKLMK.

O6bl4HO UeHTpanu3oBaHHasa opma ynpasneHuss MaTtepuarnbHO-TEXHUYECKUM
obecneyeHnemM npumMeHsieTca B upmax, BbIMyCKalOLWMX OLHOPOLHYK MPOAYKUMIO U
nmerwmnx HebonbLloe 4YUCHO NPeanpUSaTUR, pPacronOXeHHbIX B OOHOM pervoHe.
lMpeonodteHne peueHTpanuMs3oBaH Hou dopme yrnpasfieHna oTgaeTcsa B mpmax C
NpeanpusaTUAMU, pasMeLleHHbIMU B PasfMyHbIX pavioHax M crneunanmampylowmxcs Ha
BbINycke

OQHOMO MMM HEeCKONMbKMX BWOOB npoaykuum (1. e. Ha dupmax c
AnBepcnmUMpoBaHHbIM NPOM3BOACTBOM). MHOrga ncnonb3yetca cmellaHHas popma
ynpaBreHus. OHa BCTpevaeTcd Ha duUpMax C HECKONbKAMWU NpeanpuaTusMu,
noTpebnawwmmn pasHoe cCbipbe W MaTepuanbl M BMecTe C TeM MnosyyaroLmnmm
B6onbLon 06 bEM HEKOTOPLIX N3 HNX

CokpalweHne wusgepkek obpaweHusa npu  UeHTpanu3auum maTtepuaribHO-
TexHunyeckoro obecrnedyeHnss OOCTUraeTca 3a CYeT TOro, 4YTO OHa, cnocobcTBys
YKPYMHEHUIO NapTuin npuobpeTaembix TOBapOB Yy MOCTaBLUMKOB (T. € Mpu Takowu
OpraHu3aunoHHon opme UpMbl MOTYT BbIXOOUTb HA PbIHOK KaK KPyMHble ONTOBbIE
nokynaTtenu), genaet BO3MOXHbIM ©Gonee wupokon BbIGOp nocnegHuMx u cosgaet
yCNnoBus ON1s1 BbIFOAHOrO KOHTPAKTOBaHUSA TpaHCNopTa WM MNOfyYeHUst CKUAOK Ha LEHY
ToBapoB [Mpn geueHTpanM3oBaHHOW YOPMe opraHm3aumnmn cnyxb cHabxeHusa n cObiTa
NPOV3BOACTBEHHbIE OTAENEHUA N NPeanpuUsaTUS (UpPMbl BbiHYXXAEHbI AenaTb 3aKynku
CpaBHUTENBHO Hebonbworo obbemMa W HeCTU u3-3a ITOM0  CYLLECTBEHHble
TPaHCMNOPTHbIE pacxoabl.

LleHTpanusauna matepuanbHO-TEXHUYECKOro obecneyeHnsa cokpawaeT N3gepxku
obpalleHna euwe M 3a CYET YMEHbLIEHUSI MaTepuanbHbiX 3anacoB B KaXgoMm
NPOM3BOACTBEHHOM OTAENEHUM U NpeanpuaTMm  UPMbl, CHWKEHMS 3aTpaT Ha
NPOEKTUpPOBaHME M 3KCMfyaTaumlo  MEHbLero  yucrna  MHAOPMaUMOHHbIX
KOHTpONMpyeMbIX cuctemMm. B Toxxe Bpems nosbilaeTcs koopavHaums paboT ¢ apyrumu
cnyxbamn upMbl, Cco3gaeTcs OcHoBa And ©Oonee  ycnewHoro paspelleHus
BO3HMKAOLWNX MEXAY HUMW KOH(SIMKTOB W YyCTaHOBreHus 6onee AOenCTBEHHOro
KOHTpONs 3a pacnpegeneHvem n notpebneHnem

Bmecte ¢ Tem xotenocb Obl OTMETUTb, YTO LEHTpanu3auus YynpaBreHus
MaTepuanbHO-TEXHUYECKMM obecneyeHneM BbI3bIBaeT oOnpeaesieHHble CIIOXHOCTM.
OT0, B YACTHOCTMK, OTHOCUTCA K TeM pupmaM, B KOTOPbIX OTAENbHbIE NPeanpusaTmis u
nogpasgeneHns HecyT MNOJSIHY OTBETCTBEHHOCTb 3a nonydeHune npubbinn Obnagas
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aBTOHOMMWEN M MOABEprasCb OTHOCUTESIbHO MEHee XECTKOMY KOHTPOS0 CO CTOPOHbI
PyKOBOACTBA hMpPMbI, OHM OMacarTCd, YTO UeHTpanusauusa B obnactm martepuarnbHo-
TexHn4yeckoro obecneveHnss MOXeT NPUBECTU K yieMneHnto csoboapl nx Bolbopa. Kak
yXe OoTMeyanocb Bbllle, LUEeHTpanu3oBaHHas W geueHTpanu3oBaHHass opmbl
opraHusauuun ynpasneHnsa matepuanbHO-TeXHUYeckum obecneveHmem B hmpmax mMoryT
UMETb CrpynnMpoOBaHHYI0 MU pa3bpocaHHyo cry0bl cHabxeHus n cobita ToBapos. Bece
MHoroobpasne nogxodoB K npobnemam ynpasrneHus MOXHO ¢hopManun3oBaTb PSOOM
CXeM, oTpaXKalLUMX UX TUNUYHbIE YepThbl

[na BapuaHTa LEeHTpann3oBaHHOMO yrnpaBreHusi Co CrpynnupoBaHHbIM criyxbamu
TUMNUYHOW SABNSETCA CXema, MNpu KOTOPOW LeHTpanbHaa cnyxba maTepuanbHO-
TexHnyeckoro obecnevyeHuss (OHa B CXxeMe Ha3BaHa cnyxbow ynpaBneHus
mMaTepuanamuM) HeceT OTBETCTBEHHOCTb 3a [ABMXEHME MaTepuanoB BHYTPU
npeanpusaTMi UPMbI, 3a MNOTOKM BXOASLWEro Cbipbs, NonydgabpukaTtoB M roTOBOW
npoaykuun,  oTnpasnsemMon  notpebutenam, a Takke 3a  obecnedveHve
NPOM3BOACTBEHHOIO NpoLuecca BCeMn HeobxooMMbIMU MaTepuanamMmm B HYXXHOE BpeMs
n B Tpebyembix Konuyectsax. NMpu Takon opraHmusaumm cnyxba

yrpaBneHus mMartepuanamu noguYnHAETCa BuULe-npe3naeHTy gupMbl U nHorga
MOXeT ObITb 0b6begmHeHa co cnyxbon npomsBoAcTBa U MPOEKTUPOBAHUA B €4UHbLIN
oTgen.

[aHHas cxema MMeeT CTPYKTYpY, NPU KOTOPOM BbICLLEE PYKOBOACTBO, NPE3NOEHT U
BMLE-Npe3anaeHT ¢upMbl  pyKoBOAAT HabopoM nogpasfeneHui, B YacTHOCTH,
oTBevarLWmx 3a PUHaAHCOBbIE BOMNPOCHI, BOMPOCH! PbIHOYHOW MOMIMTUKKA, NPOU3BOACTBA
NpoAyKUUN, NEPCNEKTUBHbIX pa3paboToK M MccrneaoBaHUM U, HaKOHeL, 3a BOMPOCHI
MaTepuanbHO-TEXHUYECKOro obecneveHnsa (B CXeMe: ynpasrieHMe MaTtepuanamm).
dyHKUMOHaNbLHOE noapasgerneHme matepuanbHO-TEXHUYECKOro obecnevyeHs UMeeT B
CBOEM COCTaBe pasBUTYK CTPYKTYpPY JMHEWHbIX noApasgeneHnn, 3aHUMaroLunXcs
3aKynkon cbipbsi, 060pyaoBaHMs, KOMMMEKTYHOLWNX; TPaAHCNOPTHbIM 06CnyXnBaHMeM
npeanpusaTuiA; ynpasfieHMeM CKNagCcKoro Xxo3sncteBa W 3anacamu; obpaboTkown
MHPOPMALMOHHBIX [aHHbIX U OBCAy>XMBaHMEM KNUEHTYpbl (OUPMbl. ITU FIMHENHbIE
Cny0bl CBA3bIBAOTCA Mexay cobon kak 4yepe3 pPYyKOBOACTBO, TaK M HanpsiMyio B
3aBUCUMMOCTU OT XapakTepa peLleHnsi BONpocoB (OnepaTmMBHOIO UM 4OArOCPOYHOrO).

Cnyxba MaTepuanbHO-TEXHMYECKOrO obecrneyeHusi, kak nokasaHO Ha Cxeme,
UMeeT LeHTpanu3oBaHHOE yrpaBlieHne U HenocpeacTBeHHO obecnevmBaeT He TOSNbKO
cHabxeHue n cobIT NPOAYKLUNN, HO TaKKe NNaHNPOBaHME N KOHTPOSb ee NpOon3BOACTBa
YKasaHHasi cxema npuMeHsieTca B upmax, Ccneumanmavpylowmxcs Ha BblNycke
KPYMHbIX NapTU TOBApPOB, C TEXHOMNOrMYeCckn 6IM3Kon HOMEHKIaTypOon

TunnyHaa cxema UEeHTPann3oBaHHOMO YynpaBfieHUss MaTepuanbHO-TEXHUYECKUM
obecneyeHnem 6e3 rpynnUMpPoOBKM €ro crnyx6 npuMmeHsieTca Torga, korga Te UM UHble
noapasgeneHus cnyxbbl nmeloT Hanbonbllee 3HaYeHne ns OesaTeNbHOCTU KOMNaHum
B uenom. OBbIYHO Takas cxema CBOMCTBEHHA (hvpmam C LeHTpanu3aumen ynpasneHus
NPOM3BOACTBOM BCEW ramMMmbl MNPOAYKUMW, €e KOHTpona wu cbbitom (cMm. puc. 55).
HepocTtatok aton (popmMbl ynpasfeHuUst B TOM, YTO B €€ pamkax 3aTpyagHUTENbHO
AOCTUYb MOSTHOM B3aMMOCBA3M NPWU  BbIMOSTHEHMM BCEX 3ajad, CTosIlWMX nepepq
MaTepuanbHO-TEXHUYECKMM obecneyeHnem.

Cuctema, wu3obpaxeHHass Ha puc. 55, Takke WUMeeT LeHTpanuM3oBaHHOEe
ynpaerneHue. B otnnume oT cxemMbl Ha puc. 54 aTa cxema xapakrtepusyeTcsa 60MnbLLIMM
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KONM4eCcTBOM (PYHKUMOHAsbHbIX nogpasgenieHnn Tak, B HeW B KadecTBe OTAEeSIbHOro
3BeHa BblgeneHa (QyHKUMS 3akynok M opraHuMsaumsi TpaHCNOpTHOro obecneyeHus
do1pMmbl, B 3aa4y KOTOPOW BXOAUT BbIMOSNIHEHNE KOHEYHbIX TPAHCMOPTHLIX ornepauun no
pasrpyske 3aKynfieHHbIX TOBapoOB M Mepefada MX B CKNaLCcKoe XO35MCTBO (PUPMBbI.
OcobeHHOCTbIO  JaHHON cucTeMbl ABnseTca COBMELLIEHNE B pamMkax
NPON3BOACTBEHHOrO oOTAena yHKUMM MO MPOM3BOACTBY TOBAPOB, BbiMyCKaeMbIX
dupmon, un ynpaeBneHuwo 3anacamu. HeobxogMmo OTMETUTb, 4YTO YPOBEHb
LeHTpanusauum paccmaTpuBaeMOM CUCTEMbI HECKOSIbKO HMXKEe MO CPaBHEHUKD C
npegbigywen. OgHako BECb KOMMSIEKC NPEeUMMYLLECTB, 3akroyalowWwmxcs B eanHON
cUCTEME oOpraHu3aumMm nPou3BOLACTBEHHOrO npouecca (upMbl U CBA3AHHOMO C HUM
yrnpaBneHus 3anacamu, CoOXpaHsieTca n Ansg JaHHOW CUCTEMBI.

Mpn BapuaHTe [OeueHTPanU3oBaHHOIO YMpasfeHUd Cco  CrpynnMpoBaHHbIMU
cnyx6amm maTepmanbHO-TEXHUYECKOro obecneyeHns TUNMYHasa cxema ee opraHmsaumm
npegycMmaTpuBaeT OTAENbHYIO OTBETCTBEHHOCTb 3a CHabXeHne nNpou3BoACcTBa U CObIT
Ha Ka)kaoMm npeanpuatnn upMbl, CneumannanpyowemMcsa Ha BbiNycke onpeneneHHbIX
BMOOB NPOAYKUMK. OTa cxema npeanonaraeT KOHUEHTpauui YHKUMA MaTepuarbHO
TeXHU4eckoro obecneyeHnss B pamMkax OOHOM Cnyxbbl Kaxgoro npeanpusTus,
oTBevawLero 3a ToT UM MHOW BUA NPOAyKuuwn (Ha puc, 56 n 57 ycnoBHO MokKasaHbl
TONbKO ABa Buaa npoaykumm - A un B). B cnyvasix, korga B KOHUEHTpaUUW Takux
QYHKUMA  HET  HeobXxoaAMMOCTW, NPUMEHseTCs  AeueHTpanu3oBaHHas  dopura
ynpaBneHus ¢ pasbpocaHHon crny>x0on maTepmanbHO-TEXHUYECKOro obecneyeHus.

Ha pwuc, 56 npeacrtaBneH oOOVH U3  BapuvaHTOB  CTPYKTYPHOW  CXEMb
AEeLEeHTPann3oBaHHOIO ynpaBfieHUss MPOM3BOACTBOM U  MaTepuanbHO-TEXHUYECKUM
obecnevyeHnem. Cucrema cocTouT U3 Tpex YpoBHen. B HenocpenCTBEHHOM
NOOYMHEHUM BbICLLErO0 PYKOBOACTBA (PMPMblI HaxoOsaTCA 4eTblpe noapasneneHuns:
BeJawuwme (UHaAHCOBLIMU akTuBamun UPMbl U LEHHbIMWU Bymaramu, HOpuUanYeckom
cnyx6on, kKagpoBbIMU BONPOCaMu U CBA3bIO C 0BLLECTBEHHOCTLIO (OHM HEe NoKa3aHbl Ha
puc. 56). 3T noapasgeneHns oTpaxarT QYHKLUMW, BO3FMOXEHHble Ha annapar
pykoBoAcTBa. BTopon ypoBeHb ynpaBneHUs COCTaBNAKT  PYHKUMOHASbHbIE
nogpasgeneHnsi, HenocpeacTBEeHHO OpraHusylwme Bonpocbl  PMHaHCUPOBaHUS
Npoun3BOACTBA, MCCreaoBaTENbCKME U OMNbITHO-KOHCTPYKTOPCKME pa3paboTku, a Takke
BECb KOMIMIIEKC BOMPOCOB, CBSA3AHHbLIX C BbIMYCKOM OTAEMbHbLIX BMOOB MNPOAYKLUWN.
TpeTbe 3BEHO YynpaBfeHUs HaxoAUTCs B HEMOCPEACTBEHHOM MOAYMHEHUN ITUX
nogpasgeneHMin M OTBeYaeT 3a uccrnegoBaHWe pblHKa M CObITOBYHO  MOSMUTUKY
(MapkeTUHr); OHO CBfi3aHO C MoApasfeneHneM, 3aHMMaKrLWUMCS  KOHTPOSieM
PMHaAHCOBOW . OEeATENbHOCTU U CTaTUCTUYECKMM yd4eToM. B pyHKuuM nogpasgeneHus
MaTepuanbHO-TEXHUYECKOro obecrneyeHns BXOAUT BCS TexXHOMormyeckas Lernoudka,
BKMOYAsA TPaHCMOPTUPOBKY M CKNagupoBaHME MaTepuanoB, a Takke oOCnyxuBaHue
nokynaTtenen rotoBon npoaykumn. JlnHenHasa cnyxba nogpasgeneHusi, BegaroLas
KOHTpOSIEM 3a 3anacamu, OCYLUEeCTBMSeT QYHKUMM MNfaHUpOBaHUSA MNPOU3BOACTBA
COBMECTHO CO crnykbamu npom3BoaCTBEHHOro nogpasgenexus. [pn aTom oHa ncxoaut
N3 HanNn4us 1 HOMEHKaTypbl 3aNacoB Ha cknage pupMmsbl.

[aHHaa cxema, umeeT elle Gonee pas3BuUTyO LeELEHTpanM3aumio Ha TPETbEM
ypoBHe ynpaBneHusa. OTaenbHble PyHKUMM MaTepuarnbHO-TEXHUYECKOro obecnevyeHns
BO3NnaraloTCA Ha OTAen 3aKyrnoK M TPaHCMOPTHOW CryXbbl. PYHKUMS ynpaBreHus
3anacamMmu BO3JIOXKEHa Ha MPOM3BOACTBEHHbLIN oTAen. B cnyxby mapkeTuHra Bxogut
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TaKke CKrnagvpoBaHWe W ynpasfeHuve 3anacamy rotoBon npoaykumn. KoopauHauus
YHKUMIN MaTepuanbHO-TEXHUYECKOro obecneveHnss NPpoBOANTCA Ha BTOPOM YPOBHE
CTPYKTYpbl, YTO Aenaet 3Tu oTAenbl 6onee aBTOHOMHbIMK, @ C OPYron CTOPOHBbI,
YCINOXHSET NPUHATUE YNPaBNEHYECKNX PELLEHNI HA 3TOM YPOBHE.

Kak npu ueHTpann3oBaHHOW, Tak 1 NpU AeUeHTpann3oBaHHON CXeMe ynpaBreHus
dyHKUMN cnyxObl MaTepuanbHO-TEXHUYECKOro obecneyeHmst MoryT ObiTb 06beaMHEHDI
C NPOM3BOLCTBEHHbIMU (DYHKUMSMW B npeferniax ogHoro otaena. BoamoxeH n gpyrou
BapuaHT ob6beanHeHns (OYHKUUIN, NpU KOTOPOM cnyxbe cHabXeHnsa u cObiTa TOBapoOB
nepefaeTca 4acTb MPOM3BOACTBEHHbIX (YHKUMK. OTO fenaeTcsa ANns LOOCTUXKEHUS
nyylwen KoopanmHauum Mmexagy oTAenbHbIMU cnyxbammn dupmbl U CcBUOETENBLCTBYET 06
onpeneneHHon cteneHn rmbKoCTN NPUMEHAEMbIX OPraHM3aUMOHHbIX CTPYKTYP ompmM.

BbI6op KOHKpEeTHOM hOopMbl OpraHmM3aumm yrnpaBrneHus cHabxeHnem n cObiToM Ha
ypOBHE (PMPM B PasfMyHbIX OTPACNAX SKOHOMWKM B 3anagHblX CTpaHax, NOMUMO YXe
OTMEYEHHbIX Bbllle OBLLMX MPUYNH, 3aBUCUT TaKxKe OT Lienoro psaa apyrmx pakropos.
Bo MHOrom CTpykTypa opraHMsaumMmM W YynpasrieHUs MaTepuarnbHO-TEXHUYECKUM
obecneyeHnem cBsi3aHa C HanpaBfeHWEM MOTOKOB MPOAYKUUWU, ee MHoroobpasuem,
0COBEHHOCTSAMM NOCTAaBLUMKOB M NOTpebuTenen, crtpaterndyeckummn uensamm ovpmei.

Tak, Hanpumep, B 0OObIBAOLWMX OTPACASAX U arpapHOM CEKTOpe 3KOHOMMKW, rae
CHabXeHne B OCHOBHOM XapaKTepu3yeTCsl OTHOCUTENbHO HebonbwMM 06BHLEMOM
3aKynoK CpeAcTB NpoM3BOACTBA M MaTepmanos, PyHKUMM MaTepuanbHO-TEXHUYECKOro
obecneyeHus, Kak NpaBuIo, OPraHM3aLUMOHHO He pasrpaHudeHbl Ha cryxby cHabxeHus
n cbbitTa. OHM coBmeLlaloTCca B eguMHon cnyxbe, B 06a3aHHOCTb aToM CnyXbbl BXOAUT
TaKke ynpasfieHne 3anacamum W nogaepXxaHue BbICOKOro KadectBa OOCNyXuBaHUA
notpebutenen. OTOenbHO BbIAENSAETCS TpaHcnopTHast cnyxba, oTBevawwas 3a
nepeBO3Ky TOBApOB BHEe (hMpM M UX NPeanpuATUA N BbINOMIHEHWE BCMOMOraTesbHbIX
onepauuun B TepMmnHanax.

Ha TpaHcnopTe, cBA3M, B (OPMHAHCOBbLIX yypexaeHusax u cdpepe ycnyr, Hao6opoT,
OCHOBHasi pabota B obnactn maTepumanbHO-TEXHMYECKOrO obecneyeHus cBsidaHa Co
cHabxeHneMm, Tak kak oObeM onepaumin No pacnpeneneHnto roToBOW MpPOAyKUMK
He3HauuTeneH Mnu aenaetca ocobbiM BMOOM TEXHOMNOrMW. 34ecb 3a opraHv3auumio
NOCTaBOK, BHYTPEHHMX M BHELUHUX MEPEBO30K, a TaKkKe ynpaBreHue 3anacamu, Kak
npaeBuno, oTBevyaeT oAHO noapasgeneHne. OCOBEHHOCTb CUCTEMbl MaTtepuarnbHO-
TeXHMYeckoro obecrnedyeHnss B TOM, YTO onepaumm TPAHCMOPTHbLIX MPeanpuATUn u
cchepbl obcnyxnBaHus MoryT 6biTb pazbpocaHbl N0 pas3nUYHbIM permoHam. Hanpumep,
aBMaKOMMaHMst MOXeT WMeTb (YHKLUMOHAmNbHble nogpasfgeneHuss BO  MHOTUX
asponopTax, a TenedoHHass KOMMNaHWUs - HECKONMbKO PernoHanbHbIX CTPOUTENbHbLIX U
NPOM3BOACTBEHHbLIX nNogpasgeneHni. B Takmx cnydasix opraHMsaumsi 3akyrnok U
NepeBO30K TOBAPOB OCYLLECTBSETCS LEHTpannM3oBaHHO, a ynpaBfeHue 3anacamu -
noapasgeneHnemM NocTasBLUMKa B KaXXO0M permoHasibHOM Npon3BOACTBEHHOM LIEHTPE.

B cdmpmax obpabaTbiBatomx oTpacnen npoMbILLIEHHOCTU UMEKTCSA CryX0bl kak
ANS BbINOSAHEHNST PYHKUUI OopraHmM3aumm cHabXeHust CbipbeM M MaTepuanamu, Tak u
Ana opraHusauum cbbiTa roToBOM NPOAYKUMW. OTO BbI3BAHO [MaBHbIM 06pa3om
3HauyuTenbHOM cneundukon npodbnem cbbiTa rOTOBOM NPOAYKUMW, €€ BbICOKOM
yAENbHOW CTOMMOCTbIO N 0COOLIMM CBOMCTBAMM MO YCITOBUAM XPaHEHUS N OOCTaBKMW.

B nocpegHudecknx pmpmax opraHnsauus n ynpasneHne B o6nactn matepuanbHoO-
TeXHMYeckoro obecneyeHnsa Takke oTpaxarT cneunduky nx padotbl. NocpegHukn Ha
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OCHOBE 3HA4YeHMUS PbIHOYHOW KOHBIOHKTYPbI OCYLLECTBAIT bonblimMe 06beMbl 3aKynok
Yy pasnuuyHbiX MNOCTaBLMKOB. 3aTteM npoaykuus cbbiBaeTca  MEnKumu  unm
YKPYMHEHHbIMX MNApTUSIMWU B agpec MHOroYMCreHHbIX noTpebutenen. lMocpeaHukm
BbIMOSIHAOT YUCTO CHabXXeH4ecKo-cObITOBblE oOnepaunn, Kak TO: OpraHusauus
BHYTPEHHEro rnepemelleHnss mMaTepuanoB, BeJeHMe  CKNa[ACKoro  XO3sWCTBa,
yrnpasrieHne 3anacamu u gp. B cuny otmeveHHbIXx ocobeHHOCTe B nogobHoro Buaa
nocpegHUYeCcKNX opraHu3auusax BbINOMIHEHWE BCeX DYHKUUIM MO 3aKynke, XpPaHEeHUo U
cObITy TOBApOB OCYLLECTBASETCSA €ANHON Cry>XO0N.

B cHabxxeHuyeckon aearenbHOCTM npomblwneHHblx upm CLUA npocmaTpuBaeTcs
TPW CTYMNeHW pasBUTUS.

MpaHMUbl OTBETCTBEHHOCTM 3@ BbIMOSIHEHME (PYHKUMN CHABXEHUS Ha KaKaow 13
Tpex CTyneHen pasfnu4yHbl, O4HAaKO Mo Mepe nepexoda Ha 6Gornee BbICOKYK CTYMEHb
KONMMYeCTBO OOBLEKTOB 3TUX (PYHKUMA yBENUYMBAETCS M NOBbIWAeTcsa [ons upm
BTOPOWN N TpeTbEN CTyneHn. YnpasneHme cHabXeHMeM Ha nepBoOn CTYMNEHWU BbIMOMHAET
MUCCUIO TPAHCMOPTUPOBKN FOTOBOW MPOAYKUMW U XPaHEHUS BbIBO3UMOW MNPOOYKLUN.
Mpn aTtom nepsenwen 0b6s3aHHOCTbIO CTAaHOBUTCS ObICTpas OTNpaBka OL4HOAHEBHOW
napTum rpys3oB. Ha ocHOBe aHanu3a cucTembl MNPOBOAAT YCOBEPLUEHCTBOBaHWE
onepaummn, HO YCwunus, HanpasfeHHble Ha obbeguHeHue (yHKUUKW, 30eCb BCe Xe
HeJoCTaToOuHbl. BHMMaHWe n ycunua cvpm nepBon CTyrneHu HanpasfeHbl npexae
BCEro Ha CHWXeHue pacxoaoB.

Muccna ynpaeneHusa cHabxeHnem vpMm BTOPOW CTYMEHU COCTOUT B TOM, YTOObI
CBECTM BOEOMHO KOHEYHYK Lefnb, 3aKMoyalLlylocs B TPaHCMNOPTUPOBKE TOTOBOW
NpoAayKunn 1 yooBreTBOpeHUn cripoca nokynatens. NMonHoCTbo B3ATb B CBOE BeeHue
rpy30onoTOK roOTOBOW NMPOAyKUUKM - TakoBa 3agada oMpM BTOPOW CTyrneHwn. Kaxkabin BUA
AEeATEeNbHOCTM NIaHMPYeTCa U KOHTPOSNMPYETCH Kak 3BEHO B Lenu BCero npoiecca
rpysonotoka rotoBov npoaykumn. MeHegxep npecnegyetr uUenb  NOBbICUTb
NpoOn3BOAUTENBHOCTb, A00MBasCb KOMMPOMMUCCOB, KOTOpble [OOCTUralTCs MeXay
YHKUNAMM MO OCYLLECTBNEHUIO IPY30M0TOKa rOTOBOWM NPOAYKLUMN.

[nsa Toro 4tobbl cnaHMpoBaTh MEPONPUATUS NO YCOBEPLUEHCTBOBAHUIO Npouecca
rpy30onoToka roToBOM MPOAYKUMU, Y MeHexepa upMbl BTOPOW CTYMEHW pas3BUTUSA
MMEeeTCss Hemano BO3MOXHOCTEM OpraHm3oBaTb B3aUMOAEWCTBME C MaPKETUMHIOM,
npou3BoACTBOM W APYrMMW  BuAaMuW OEATENbHOCTM. TOT MM MHOWM  cnocob
YCOBEPLUEHCTBOBAHMUS 3TOM CUCTEMbl [PYy30MOTOKAa CBS3a@H C  9JKCMEPUMEHTOM,
CTaBsLLMM CBOEW Lenbio MOMHOe YAOBMETBOPEHME Ccnpoca npyv  MUHUMAasbHbIX
pacxogax. B dokyce cdupm BTOpoW CTyneHu Haxogutca npobriema npubbinbHOCTH.
®dupm TpeTben CTyNeHU Moka YTO Maro, HO OHUM MMEKT TEeHOEHUMIO K YUCIIEHHOMY
pocty. [Ons aTnx upM XxapakTepeH cTpaTerMyeckui noaxod K BedeHuo gen wu
KOHTposto. Muccusa ynpaBneHus cHabxeHuem Ha TpeTben CTYMNEeHW 3akro4yaeTcsd B
npeBpalleHnn B egMHoe Lerioe BCEero npouecca cHabxeHus ¢ rpy3onoTtokamy roToBom
NpoAYKUUN 1, rPY30NOTOKaMN Cbipbsl. YNpaBneHne cHabxeHnem 3gecb HanpasneHo Ha
pelleHne cTpaTernvyeckmx npobnem, Takux, Kak nepexon K crpaternm cHabxeHus,
aflekBaTHOe pearnpoBaHMe Ha W3MEHeHWe OOCTaHOBKM Mo BIIUSIHUEM BHELLUHUX
daktopoB ¥ T. A. Takom cTpaterndyeckmn noaxon obecneuvmBaeT ycuneHue
B3aMMOAENCTBUSA C PYHKUMSAMWU CHABXeHUs N OpyrMMmun (OyHKUMAMU N OENCTBYET Kak
3BEHO B Lienu BCen npeanpuHMMaTenbCKOn AeAaTeNbHOCTU (hUpMbl.
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BaxHO M TO, 4TO 3TOT NOAXO4 K YnpaBneHuto obbeAMHEHHbIM CHabXeHuewm,
Hapsay C MoBblWeHMEM 3(EKTMBHOCTU WUCMOMb30BaHWUS MOCTOSHHOIO KanuTtana,
crnocobCcTBYyeT COKpalleHuto oBopoTHOro kanutana. B pesynbrate cTpyktypa upH
TpeTben CTyneHn OGnaronpusTCTBYET ycnexy BeAeHus Aen, YnyylweHuto (OUHAHCOB,
NoBbILWEHNO 3(PPEKTUBHOCTN MHBECTULNKN U T.4.

B dupmax nepson cTyneHu cHabxeHue peanusyeT rpynny yHkumn. Kaxnpas
oTaenbHas YHKUMA npecriegyeT CBOK COBCTBEHHY LUernb; npu 3TOM  Lenu
MapKeTWHra 4acTo MpoTMBOpeYaT UuensaM oTpacren, CBA3aHHbIX C MPOU3BOACTBOM.
CHabxeHne B oupmax BTOPOW U TPETbeW CTyNneHen PyHKLMOHMPYET Kak eanHoe Lienoe
Ha ocHoBe GanaHca onNnTMMYMOB ANSA NOApa3AeNneHnin, CBA3aHHbIX Kak C MapKETUHIOM,
Tak U C NPOU3BOACTBOM. Takoe MOMOXeHne BO MHOrOM 3aBUCUT O'T CMOCOBHOCTEWN
aAMWHNCTPATOPOB, KOTOPble 0O6bEAMHSAIOT PYHKUMK CHabXeHnst 1 BegyT Aena. Ycnex, B
CBOIO ovepeab, 3aBUCUT OT CTENEHN 3TOr0 06 beANHEHNS.

Bonblioe 3HayeHWe upMbl 3anagHbIX CTpaH yaenstT MOArOTOBKE W KayecTBY
yrnpaBrieH4YeCKoro nepcoHana, BeayLlero NOrNCTUYECKYIO AEeATEeNbHOCTb.
AOMUHUCTPaTOPbI-pYKOBOAMTENU B CBOEM noaasnstowemM bonbwmHcTee (6onee 70%)
He TOMbKO KOHTPOSIMPYIOT HEMNOCPeACTBEHHO FOMMCTUYECKME onepauun, HO U
CTapaloTcs onpenenaTb KaapoBYO MNOMUTUKY B CBOEN obnacTu.

WHTepec npeactaBnsetr u OogKeT BpPEMEHW agMUMHUCTPATMBHOIO annaparta,
3aHMMatoLerocs, HanpuMmep, cHabXXeHnem, Kkorga ANPEKTOp U BULe-Npe3naeHT upmbl
Ha OOLLYy0 aAMUHUCTPATOPCKYD paboTy TpaTAT 3HaYMTENbHO Oonblle BPEMEHU, Yem
Ha nobon Opyron BUA AEATENBHOCTU. Y MeHedXepa 3TOr0 BPEMEHM MEHbLUE.
YnpasnsoLme Bcex TpeX YPOBHEN DOMbLUYI YacTb BPpEMEHU CBOeN paboTbl B obnactu
CHabXeHusi TpaTAT Ha KOHTPONMPOBAHWME TPAHCMOPTUPOBKM M XpaHeHus: oT 35% y
MeHegxkepa Ao 28% y avpekTopa u Buue-npesvaeHta ovpmMbl. ATM agMUHUCTPATOPbI
BblaenstoT cebiwe 10% BpeMeHn Ha yperynmpoBaHue BONpoCoB, CBA3AHHbLIX C APYrMHU
YHKUMOHanNbHbIMN ~ 00A3aHHOCTAMKM, 4YTO ewe pa3 [gokasblBaeT  BaXXHOCTb
yperynmpoBaHusi BONPOCOB, OTHOCALLMXCS K AeATENBHOCTU (bMpMbl B LIENIOM, UCX044 U3
No3nuMn YHMBEPCAanNbHOro 3HavYeHnst cCHabxeHnst n cbbita ansa pmpmel.

Kpome TOro, ©OOMbLWMHCTBO aAMUHUCTPATOPOB,  3AHUMAKOLUMXCS  Y3KOW
[EeATENbHOCTbIO B 00NnacTn cHabXXeHUs, OTHOCAT K CHADXXeHYEeCKUM

dyHKUMAM cnegyouime YyeTblpe acnekra: NporHo3npoBaHue cbbiTa; nnakmpoBaHmue
NPOM3BOACTBA; MOCTaBKW, yNakoBKa. OTO NoATBEpPXOaeT Te3nuc O TOM, YTo B obnactu
yrnpaBfieHUs NOMMCTUKON HET 3aKPbITbIX CNeunanm3npoBaHHbIX 30H.

paHuubl  cnyxebHbiX  00s3aHHOCTEM  agMUMHUCTPATOPOB,  3aHMMAaIOLLMXCS
AEeATENbHOCTbI0O B 06nactn cHabxeHnuns, pacwmpstoTtca. lNepBoHavanbHO MX OCHOBHas
AEATENbHOCTb COCpeAoToYMBanach Ha TPaHCNOPTUPOBKE M XpaHeHuu. OHM nouTH
COBCEM He TpaTunM BpPEeMEeHM Ha YyperynupoBaHMe BOMPOCOB, CBSA3a@HHbIX C
BbINOSIHEHNEM BHYTPU UPMbI OPYrMX BaXHblX (YHKUMWA, TaKuX, KaK MapKETUHT,
Npon3BOACTBO, (PMHAHCOBbIE Aena, 06paboTka AaHHbIX U Ap. Takoe NonoxeHue pesko
nameHunocb. B HacToswee Bpems nosBunacb MNOTPEOHOCTL B COrNacoBaHUN U
yperynupoBaHmm nporpaMmm cHabXeHusi, CBA3bIBAKOLWMX OpYyrMe OTpacnu BHYTpU
dupMbI, a Takke NOKynaTtenem wn Opyrux 3aunHTEpecoBaHHbLIX MWL, 3a npegenamu
dupMbl. Y  agMUHUCTPATOPOB, 3aHMMAIOLLMXCA JNOrMMCTUYECKOW AEeSATEeNbHOCTbIO,
nosiBunacb HeobXxoAMMOCTb OBMaAEeHUA TEXHWKOW BeLeHUs1 NeperoBopoB N TEXHUKOM
nnaHnpoBaHusi. Kpome Toro, B cdepy Wux CcnyxebHON [OesaATenbHOCTM BOLUMM
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TEXHMYEeCcKMe BOMpOCbl MOCTABOK, TEXHWKM W TexHonormm obpaboTku MOCTynarLmx
3aKka3oB, 0bnacTu, CBsA3aHHbIE CO CTpaTErM4ecknm nnaHMpoBaHNEM U MeXOYHapOAHbIM
rPy30MNOTOKOM, 1 Ap.; K aAMUHUCTpATOpaM CTanun npegbaBnAaTbCs HOBble TpeboBaHNA B
OTHOLLEHUMN UX NINYHBIX CNOCOBHOCTEN U 3HAHWNA,

AOMUHUCTPATOPLI-NOTUCTUKA B LIENIOM  MMEKT  BbICOKMI  0BpasoBaTesnbHbIN
ypoBeHb, 93% W3 HUX - BbINYCKHUKN YHUBEpCUTETOB. YTO Kacaetca oTpacnewn
crneumanbHbIX 3HaHUK, MOMYYEHHbIX B YHMBEpCUTETax, TO Cpean HUX OOMUHUPYIOT
KOHKpeTHad OSKOHOMMKA W ecTeCcTBeHHble Hayku. OTHOCUTenbHO noTpebHocTeN
NepenoaroToBKA MO TeM UMM MHbIM 0BnacTaM 3HaHWA caMuxX agMUHUCTPATOPOB
cnegyeT 3amMeTuTb, 4TO A0 Hadvana 80-x rogoB BbiOOp B MepByk oyepenb nagan Ha
uHaHcbl. C 1985 r. npousowna nepeopueHTauuss Ha KOMMbHTepbl, 06paboTKy
nHpopmauun, Bbipocna NOTPEOGHOCTb M B 3HAHUAX NO  cTpaterndeckomy
nnaHnpoBaHuto. [eATenbHOCTb aAMUHUCTPATOPOB B 06MacTm crpaTerndeckoro
NNaHNPOBaHUSA BblpaXxaeTcs B TOM, YTO OHW MPeACTaBNAT AaHHble pacxodoB ANis
pa3paboTkM cTpaTernyeckux MnaHoB, ONpeaensioT LUenu pasnu4dHbiXx oTpacren
cHabxeHuss n cbblTa, NPUCYTCTBYIOT Ha 3acedaHWsX KOMWUTETOB CTpaTern4yeckoro
niaHMpoBaHMA CBOMX MPM BMeCTe C pykoBoAUTENAMW Apyrnx oTpacnen. [Ons
GoNbWMHCTBA KPYMHbIX 3anagHblX UpM noructka cama no cebe saBnsdertca
cTpatermyeckon QyHKUMENW, W Ha aaMUHUCTPATOPOB-TIONMCTUKOB  BO3MaraeTca
OTBETCTBEHHOCTb 3a pas3paboTKy cTpaTermdeckon nonutukn. Pdupma BKIOYaeT B
cTpaTermyeckni nnaH AesTeNnbHOCTM CBOMX MPeanpuaTUin BOMPOCbI MOCTaBOK U
npoaax.

YckopeHue nporpecca B MPUMEHEHUN NpOrpaMMupoBaHns U MOAENUPOBaHUA
npoLeccoB NPoOM3BOACTBA 3ayacTyo TpebyeT cneunanucTtoB BbICOKOrO Knacca,
npodeccuoHasrnbHble BO3MOXHOCTU KOTOPbIX MNPEBOCXOAAT BO3MOXHOCTU U yMeHWe
cobCTBEHHOIO NepcoHarna upMbl.

[MoaTomy cTtaHoBUTCA BCe Borblle NpeanpuaTuin, KoTopble NCMOoMb3YT HE CBOMX,
a BHELLUHUX KOHCYNbTaHTOB B pa3paboTke M OCYLLECTBIIEHUN BaXHbIX MPOEKTOB B
obnactn NorncTukn, YTobbl NONYYNTb MPENMYLLECTBO MO OTHOLLUEHUIO K KOHKYPEHTaM.
[aHHble nony4yeHbl No pesynbTatamMm onpoca.

Bonblie Bcero KOHCynbTaHTbl WCNOMb3YKTCA B MNpoektax no paspaboTke
cTpatermn cHabxeHua. [anee nNoO BaXHOCTU  MAYT MPOEKTbl  CUCTEMHOrO
mMogenupoBaHus. Kpome Toro, K npoektam, KoTopble pa3pabaTbiBaloTCA C MOMOLLbLO
BHELIHNUX KOHCYINbTAHTOB, OTHOCATCA CTpaTeruss TPaHCNOPTUPOBOK, CTpaTervs
XpaHeHWs1, NNaHNPOBKAa M KOHCTPYKUMS CKNagoB, cUCTeMa pacyeTa 1 NpoBepKn dpaxTa
n ap. [llpucytctBue B CNMCke BOMPOCOB CTpaTerMm nNepeBO30K W XpaHEHUs
CBMOETENbCTBYET O  CheunanbHOM  BHUMaHuM K cdepe  pacnpegeneHus,
obecneunBarollen MNOKynaTemnto BbICOKYID YaCTOTHOCTb UM HaAEXHOCTb MOCTaABOK BO
BPEMEHHOM MNaHe.

CTteneHb MCNONb30BaHUSA KOHCYNbTAHTOB B NpoekTax o6paboTku nocTynaroLmnx
3aKas3oB elle CpaBHUTENbHO HeAaBHO Oblna AOBOMBHO BbICOKA, OAHAKO B HACTOSALLMI
MOMEHT OHa WUMEeEeT TEHAEHUMIO K CHWKEHMIO. IJTO OObACHSETCS TeM, YTO MHOrve
dupMbl yXKe aBToOMaTU3MpoBann 3Ty CUCTEMY U UMEIKT B wWTaTe obCcnyxuBarwowummn ee
nepcoHarn.

CuutaeTtcs, 4TOo ANd TOro 4YTobbl 3aHATb MPEUMYLLECTBEHHOE MOSIOXEeHMe Mo
OTHOLLEHMIO K KOHKypeHTaMm, bhvpma [OfKHa 3aHATb MMEHHO Takoe MOJSIOKEHWe B
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obnactn cHabxeHusi. ITO M eCTb UeNnb cTpaTtermn cHabxeHusi. KOHKpEeTHO OHa
BblpaXXaeTcsi, B NEPBYI0 oyepenb, B CO34aHUN afeKBaTHbIX TOTMCTUYECKUX CTPYKTYP.

CTpykTypa, uMelowasi KOHKYPEHTHYK HanpaBfeHHOCTb, PErynmpyet Ccuctemy
CHabXeHusi, noBbllaeT e€ee BO3MOXHOCTM, MnaHMpyeT [AO0CTaTOYHbIN  YPOBEHb
obcnyxmBaHua nokynatens. Takum obpa3om, ee Uuenb COCTOMT B TOM, 4TOObI
rapaHTMpoBaTb NokynaTens.

CTpyKkTypa OomkHa MMeTb MHOPMaLMOHHY nogaepxky. C nomMolibio cpeactB
NHopMaLMN KOHTPONMPYIOTCS rPYNMbl, OCYLLECTBIAIOWNE pas3NNYHY0 OeSTeNbHOCTb B
obnactn cHabXeHnsa 3aKyrnok M cObiTa, a TakkKe OXBaTbiBAKOTCA OpYrne CBSA3aHHbIE C
3TUMK 3agavamn BuAbl geaTtenbHocTu. MNpegnpuatna ctann pacnonarate o6LWMPHBIMA
NHPOPMALMOHHBIMWN CETAMMN, OHU OAENCTBYIOT HE TOMBbKO BHYTPU COBCTBEHHOW OUPMBI,
HO 1 cBsA3aHbl ¢ nokynatenem. O6meH nHdopmaumen Mexay CTpyKTypamm no3sBonsieT
cornacoBbiBaTb Npo6nemMbl NOMMCTUKA M NOAXOAbl K UX pelueHunto. [pyrumu crnoBamu,
NpPOUCXOAMT  pas3BepTbiBaHME  «napTHepctBa B  o6nactM  NOTUCTUKM»  Ha
MHOPMALMOHHON OCHOBE, CO3[4aeTCsl BepTukanbHasi cucTeMa MapKeTuMHra, U BecCb
KOMMNeKc pyHKUMOHNPYET Kak equHoe Lenoe.

Mo Mepe TOro Kak pPbIHOK MpPeanpusaTUs pacnpocTpaHsieTcs 3a npegensi
HaUMOHanbHbIX rpaHnl, rmobanyme macwTabbl npuobpeTaeT u NOrMCTNKa, NosIBNSETCS
noTpebHOCTb B MexayHapoaHow cTpatermn. MHTepecbl noTpebuTtenss Ha MUPOBOM
pblHke obpalleHbl B CTOPOHY BbICOKOKAYECTBEHHOM W OTHOCUTENBbHO [EeLIeBON
npoaykuun. [nobanbHass cuctema OomkHA  3PAEKTMBHO  pearnpoBaTb  Ha
conepHn4ecTBO B 0bnacTu LeH, kadecTBa U Habopa ycnyr. OTcoga BO3HUKAET 3agada
co3gaHust ceTn, KoTopas BKkMYana Obl rnobanbHyld CUCTEMY KOMMbHOTEPHOM
nHpopmauun, ynydwawlyro obcnyxuMBaHuMe nokynatena u obecnevmBaloLLyto
KOMOMHMPOBaAHHYH BCEOOBHEMIIOLLYYHO TPAHCNOPTHYO CUCTEMY.

9.2. MexaHusm MeX(YHKLMOHAaNbHOU KoopAuMHauun  ynpaBreHus
MaTepuarnbHbIMU NOTOKaMM

[MocTosiHHaa nepecTponka paboTbl KPYMHOM MPOMBILISIEHHOM KOopropauun nog,
Bosgencrtemem HTIT n KOHKypeHUunn HensbexHO cBs3aHa C nepemeLleHMEM OrpOMHbIX
0o0bemMoOB TOBapHO-mMaTepuanbHbIX LEHHOCTEW, HapyLeHUEM' CrOXMBLUENCS WU
dopmMmpoBaHmeM HOBOW CUCTEMbI B3aMMOCBS3€eN mMexay pasnnyHbIMN
PYHKUNOHANbHBIMU 3BEHbSIMW, MepeopueHTaunen npoun3BOLACTBEHHbIX, CObITOBbIX U
cHabxeH4YeckMx noapasgeneHun, 4to TpebyeT onepaTtMBHOrO pelleHuMst BonbLuoro
KONMUYEeCTBa CrOXHbIX, KOHQMKTHbIX MpobnemM, BO3HMKAKOLWMX Ha BCEX YPOBHSX
ynpaBneHus.

BaxHenwen 3agaden ynpaBrieHYeckoro amnnapata B NogoOHbIX  yCrnoBuUAX
CTaHOBUTCA obecrnevyeHne TakOW MepeopraHu3auMmM B KpaTyauwme CpoKM U C
MUHUManbHbIMU NOTEPSMWN.

HeobxoOuMOCTb MPUHATUA pelleHni B KOPOTKME CPOKW, C MpUBIiEYEHNEM
GonblWworo KonuyecTBa CNEUManncToB 3HAYUTENbHO YBENMYMBAET Harpysky Kak Ha
YHKUMOHAIbHBLIX PYKOBOAUTENEW CpedHero 3BeHa, Tak M Ha BbICWIMA YPOBEHb
yrnpaBreHnsa opraHn3aumen.

lMpakTnka amepukaHCKMX dUPM nokasbiBaeT, 4YTO obbeguHeHue yCUnun
crneumanuMaMpoBaHHOrO annapata YnpasfeHUs KPyrnHOW KopnopauuuM B YCrOBUSIX
NMOCTOSIHHbIX M3MEHEHUI BO BHELUHEW cpede HEBO3MOXHO obecrneynTb 6e3 cosgaHus
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Ha pasnUYHbiX YPOBHAX CreuuanbHbIX YnpaBreHYeckuX MexaHM3MOB, OCHOBHOM
3afayen KOTOpbIX CTAHOBUNUCL Obl 0ObeguMHEeHME Ha BPEMEHHOM WAW NOCTOSIHHOW
OCHOBe (PYHKLUMOHAIbHbLIX 3BEHbEB W KOOpAWHAUMS WX OEACTBUW ONs OOCTUKEHUS
YeTKO onpeneneHHbIX Lenen. '

B Hebonbwmx kopnopauusix C MacCOBbIM  XapakTepom MpOM3BOACTBA,
AEACTBYIOLWNX B OTHOCUTENBbHO CTabWUITbHBIX YCNOBUSAX, BECb 00bEM OPAUHWUPYHOLLNX
YHKUUIW, Kak npaBuio, cocpedoToYeH Ha BbiCLLEM YpoBHe ynpasrieHus. OgHako no
Mepe pocTa MacwTaboB NpouM3BOACTBA HOMEHKNATypbl NPOAYKLMMU, pacLUMpeHUs
cdepbl AeATenbHOCTM Koprnopauuny, YBerMYeHnsa Yyncna ypoBHen ynpasneHns npoLecc
yrnpaBneHusa! matepmanbHbIMU NOTOKAMWN YCINOXHAETCA HACTOMbKO, YTO BCTaeT BOMNPOC
0 CO3JaHuMu cneuunanbHbIX MeXaHU3MOB MeX(YHKLMOHANbLHON KoopauHauum B 3TOW
obnactu.

MoXHO BblAeNUTb [OBa  OCHOBHbIX  HanpaBfeHUst COBEepLUEHCTBOBaHUS,
KOOpAMHaUMnM B nogcucTemMe ynpasneHuss MmaTepuarbHbiM NOTOKOM Ha cupme. Nepsoe
- 3TO yCuneHne B3auMOAEWNCTBUS MexXOy PasfMyHbIMU (PYHKUMOHANbHbIMU 3BEHBbSMU
3a CYEeT YNyyleHUs pasfnyHbIX SKOHOMUYECKMX MEXaHM3MOB, UCMOSb30BaHNE KOTOPbIX
BbICTyNaeT Kak OAWH W3 OCHOBHbIX MyTen obecneyeHns KoopavHauuMuM Mexay
pasfiMyHbIMU  (PYHKUMOHaNbHbIMKM  obnactamn B npegenax gupmel. BTopoe -
OOCTMXKEHNe HeobxoaMMOro YpoOBHS — KoopAuHaumm  4epe3  OpraHu3auMOHHble
npeobpasoBaHMs B CTPYKType Koprnopauuu. OTU HanpaBneHusi, Kak npasBumio, Ha
npakTMKke He MPOTUBOMOCTABAKTCA APYyr Apyry, a pasBuMBalTCa napannesbHo,
OOMOMHAS Apyr Apyra, npMyemM Mx OnTMMasibHOe COOTHOLLEHME paccMaTpuBaeTCs Kak
HeobxogmMmoe ycnoswe ycnexa npyv OPMUPOBAHUN MOLACUCTEMbI  yNpaBreHuUs
MatepuanbHbiIM NOTOKOM. BaxHon 3agjaden npu  POPMUPOBAHUM  MNOLCUCTEMbI
BbICTyNnaeT Takke obecrneyeHne Takoro ©OanaHca Mexgy npoueaypHbiMU U
OpraHn3aunoHHBIMN MeXaHU3MaMn, KOTOPbIA B HanborbLIE CTEeNeHn COOTBETCTBOBAr
Obl ycrnosusam gaHHon oMpMbl.

Ha npakTuke JOBOSIbHO LUMPOKO UCMONb3YHTCH pasfnyHble MeTOAbl KOOpANHaLUUK
C NOMOLLIbIO crieunanbHO paspaboTaHHbIX nNpoueayp U Mogenen, pernaMmeHTUpYoLWmx
AENCTBUS MeHegKepoB B obnactm ynpasreHus maTepuanbHbIMU NoToKamMu. 3JTO
OOIMKHOCTHbIE  UHCTPYKUUK, obwue 1 cneumanbHble HOPMaTMBHbIE OOKYMEHTbI,
onpegenstowue 3agadn, NOAHOMOYMS U NOCNEeA0BaTENbHOCTb AENCTBUN YNPaBASAOLLMX
pa3 JWYHbIX QYHKUMOHAmNbHbIX CAYX0 W MX MNOOYMHEHHBIX MO  YNpPaBrEHUO
MaTepuarnbHbIMW pecypcamMmn 1 3anacammn Ha pasnuyHbIX 3Tanax ux OBUKEHUS.

OcobeHHOCTb Takoro MexaHu3Mma KoopAuHaumMmM COCTOMT B TOM, YTO OH AeNCTBYeT
HaOEeXHO TOMbKO B YCIOBUSIX JOCTATOYHO BbICOKOW CTAbUMBbHOCTK, TaK Kak npasuna u
WHCTPYKUUKN YKa3blBaKOT UCMOSTHUTENAM HE TOMbKO YTO criegyeT Adeniatb, HO U Kakum
obpasomM. ITOT MexaHu3M, Kak MokKasblBaeT MnpakTuka aMepuKaHCKMX KOopropauun,
Hanbonee adeKkTMBEH B YCMOBUSAX, KOrga cuTyauum W OENCTBUS MCMNOSTHUTENEWN
perynspHoO MOBTOPSIOTCA, Nerko npeackasyembl M He TpebylT HOBbIX pPeLUEHUN.
VMiMeHHO TakuMe ycnoBua opMupyloTCS B TOM Chnyyae, Korga Kopropaumm
OCYyLLEeCTBNAET MacCOBOE KpYrNnHOCEepUMHOEe MNPOU3BOACTBO, BbINyCKAeT MNOCTOSHHbIN
aCCOPTMMEHT MPOAYKUUKM, 3aKynaeT OrpaHUYEeHHYyO HOMEHKNaTypy pecypcoB, MMmeeT
yCTOMYMBbIE CBA3WM C noTpebutenamm u T. 4. YKasaHHbli MeXaHM3M KOoOopAuHauuu
Hanbonee NOSIHO COOTBETCTBYET PYHKLMOHANbHO-pa3po3HEHHOM cxeme
pacnpefeneHnsi OTBETCTBEHHOCTM B 06nacTu ynpaBneHus MmatepuasibHbIM MOTOKOM.
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CoBeplleHCTBOBaHME MMIAHOBbIX W KOHTPOSbHbIX Mpouedyp B npouecce
ynpaBneHns maTepuanbHbIMWU MOTOKaMW, MNPOUCXOAsLliee Ha OCHOBE LUMPOKOro
ncrnonb3oBaHmss 3BM, 4yacTo ocyulecTBnseTcsa OLHOBPEMEHHO C OpraHu3auMOHHOWM
nepecTpovikon Ccnyx6, BOBMEYEHHbIX B YyNpaBneHMe Martepuanamu, C Uenbko
KOHCONMaauuMuM  ynpaBSieHYeCKUX YCUIIMA Ha MNOMCKax Haumydlwero pelleHus
BO3HMKAKOWNX B 3TOM obnactu npobnem. 3To NpuBOAUT K 0Opa3oBaHUIO HOBbIX
OpraHM3auUnoHHbIX MEeXaHW3MOB KOOpAWHALMUM W KOHTPOMS, WHTErpupylowmnx ycunus
PYHKUNOHASbHbBIX 3BEHbEB, KOTOPbIE paHee BbINOMHANN CBOW (PYyHKUMM B BOMbLUOW
nsonsauun apyr ot apyra. Havbonee wuvpokoe pacnpocTpaHeHne MonyyYnnn Tpu
pPa3HOBUAHOCTU OPraHM3aUMOHHbIX MEXaHU3MOB:

nepsBbin - kKorga OPMUPYIOTCA creumnasrnbHble (YyHKUMOHanbHble 3BEHbS, B
KOTOPbIX KOHTPONMpYlTCa BCe unu 6onbluas YyacTb MnaHOBbIX, aAMUHUCTPATUBHBIX U
KOHTPOJSTIbHBIX (OYHKLUNIA, perfiaMeHTUpYoLWnNX OBMXKEHNE MaTepuaribHOro notoka vYepes
KOpropaumio 1 HyXOalLWmxca B KoopauHauum. OTOT NyTb MOAYYUN camoe LUMPOKoe
Nnpu3HaHWe Ha npakTuke;

BTOPOM - KOrga HasHadaeTca cneumanbHbld  ynpasnsowum  uUnu  rpynna
KoopOuHauuW, OCHOBHOM 3ajaden KOTOpbIX SABNSETCH KOopAuHauus rnpouecca
NPUHATUA  peLlleHMn NOo  YNpaBfeHu MaTepuarnbHbiM  MOTOKOM B OCHOBHBbIX
dYHKUMOHarbHbIX 6nokax;

TpeTnn - Korga co3galTcs MaTpUyHble MeXaHU3Mbl, OCHOBaHHble Ha [ABOMHOM
NOOYNHEHUMN 3BEHBEB, OT KOTOPbLIX 3aBUCUT ahEeKTUBHOE ynpaBneHne matepuarnbHbIM
NOoTOKOM. Wcrnonb3oBaHWe nNporpaMMHO-LEerneBbiX MexaHU3MOB MpecriegyeT uenb He
TONbKO obecnevnTb BbICOKMIA YPOBEHb BHYTPUAYHKLMOHANBHOW KOOPAMHALMN, KaK 3TO
nMeeT MecTo npu PopMMpPOBaHUN Creunanm3npoBaHHOIO opraHa B pamkax SfIMHenWHO-
PYHKUNOHANBHOW  CTPYKTYPbl, HO W pewuTb npobnemMy MexdpyHKLMOHANBHOIo
B3aMMOENCTBUA BO BCEN ee NOJTHOTE.

YcnelwHoe peLleHne Bonpoca 0 MeX(YHKLMOHANbHON N BHYTPUAYHKLNOHAIbHOM
KoopguMHaumm B obnactm ynpaBneHus maTepuanamuM BO MHOIOM 3aBUCUT OT
pauMoHanbHOro NOCTPOEHUS OpraHM3aLMOHHON CTPYKTYpbl NOACUCTEMbI, B HacTodlwee
BpemMsi npu  POPMUPOBAHUN BHYTPEHHEW CTPYKTYpbl MOACUCTEMbI YNpaBfeHus
MaTepuanbHbiM MOTOKOM pasfeneHve Tpyda Mexay ee dneMeHTamu Yaule BCero
OCHOBbIBAeTCA Ha (YHKUMOHANbHOW cneumanusaumm. 3TO NpoucxoauT BcreacTsue
TOro, YTO  JIMHENHO-(PYHKUMOHAamNbHblE  CTPYKTYpbl  nonyyunu  Hambonbluee
pacnpocTpaHeHne n B 60MNbLUIMHCTBE CryvyaeB BbICTyNatT Kak 6a3oBble Ans co3haHus
Bbonee apPEeKTUBHbLIX OpraHN3aunoHHbIX (POpM. ,

PaspaboTka cneunanuMsavpoBaHHbIX CTPYKTYP Ans ynpaBneHusk MatepuarnbHbIMU
pecypcaMmmn ocyLlecTBnseTca Obbl4HO C y4eToM Tex npobrem, KOTopble CTOAT B 3TOW
obnacTtu nepeq kaxagon pupmon

B cooTBeTCTBMM C PyHKLMOHANBLHOW cneyvanusauuen B nogcucteme ynpasrieHus
MaTepuanbHbiM MOTOKOM BblOENSeTCA TPWU OCHOBHbIX CTPYKTYPHbIX 6noka -
NnnaHMpOBaHWS a KOOpANHAUUK, PerynimpoBaHust, KOHTPONA.

B kaxabi CTPYKTYPHbIN BOK MOXET BXOAUTb pa3nnyHbii HAbop ynpaBneHYecKnx
3BeHbeB. KonmyecTBO 3TUX 3BEHLEB M OCOBEHHOCTM MX B3aMMOAEWNCTBUS 3aBUCAT OT
obbema 1 CrioXXHoCcTM paboT, CBA3aHHbIX C ynpaBfieHMEM MaTepuasribHbIM MOTOKOM Ha
KaXOM 3Tane ero ABMXEHUS Yyepes3 Npon3BoaCcTBEHHO-COLITOBYHO CUCTEMY, a TaKke OT
cneungukn Npon3BoaCTBEHHOM U COLITOBON AesaTenbHOCTU [eTtanusaums yHKUMA ©
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pa3paboTka BHYTPEHHEN CTPYKTYpbl OpraHoB ynpaBfeHWUss mMaTepuaribHbiIM MOTOKOM
ABNSAOTCA CNOXHBIM MHOFOCTYMNEHYaTbIM MPOLLECCOM M COCTOAT OObIYHO M3 CneayoLwmx
3Tanos:

1) BbISIBNEHME M 4eTKOoe onpeferneHne Kpyra BOMPOCOB, ANS peLleHNa KOTOPbIX
dopmMupyeTcsa opraH yrnpasrneHnua matepuanbHbIM NOTOKOM;

2) onpefernieHne OCHOBHbIX BUOOB AeATENbHOCTU, HEOBXOAUMbIX AN AOCTUXKEHUS
NoCTaBMEHHbIX Lienen, nx knaccudukaumsa n rpynnmposka no pyHKUMsMm;

3) obbeanHeHne ogHOTUMHBIX YHKUMIA B rPYnnbl 1 QOPMUPOBAHNE HA UX OCHOBE
CTPYKTYPHbIX 3BEHbEB, CreLmanm3MpoBaHHbIX Ha BbINOMTHEHUN 3TUX (DYHKLNNI,

4) pa3paboTka cxem npaB uU 06A3aHHOCTEN PYKOBOAUTENS KAXAOrO CTPYKTYPHOro
3BEHa;

5) coeaovHeHne 3BeHbEB B e€dWHOE CTPYKTYpHOe nogpasgefnieHve unm  ux
COBOKYMHOCTb B COOTBETCTBUM C YCTAHOBMEHHbIM HAaboOpoM uenen n 3agad B AaHHOM
obnacTtu;

6) wWHTerpauusi [aHHOro noapasfeneHns ¢ ApPYrMMU  3BEHbSIMU  CTPYKTYpPbI
yrnpaBneHus.

B cootBeTCcTBUM CO chneumdmKOn BOMPOCOB, BO3HUKAKLLUMX B KOprnopauumsax npu
dopMupoBaHUM oThena ynpasneHuss MaTtepuanbHbiM NMOTOKOM, CyllecTByeT Oonbluoe
KONMYeCTBO MoauduKauum BHYTPEHHEN CTPYKTYpbl Takux nogpasgeneHun. B 1o xe
BpeMs BCe 9TV BapuaHTbl OCHOBaHbl Ha O6LLen MoAenM N OpUEeHTUPOBaHbI Ha peLleHne
CXOHbIX BOMPOCOB.

XapakTepHbl Tpu Haubornee obLmMX BapuaHTa CTPYKTypbl annaparta ynpasieHus
MaTepuarbHbIM MOTOKOM MO PYHKUNOHANBHOMY NPU3HAKY.

MepBbl BapuaHT 4alle BCEro MCMonb3yeTCd B KOPNopauusx, BbIMyCKatLLMX
NPOAYKUMIO  MPOMBILWSIEHHONO  Ha3HaYeHWs, W OpPUEHTMPOBAH Ha MOBbIWEHWE
9(pPEeKTUBHOCTN UCNOSMb30BaHUSA Cbipbd M MaTepuarnoB Ha CTagun CHabXeHus 1 B
npouecce obpaboTkn. OCHOBHbIMM npobremamn 34ecb SABASATCA: HEOOXOOMMOCTb
NMOCTOSIHHOM YBA3KM paboTbl CHabXeHYeCKMX U NPOM3BOLACTBEHHbLIX NoApasgeneHun,
obecnedeHne onepaTMBHOIO PerynMpoBaHns OBWKEHUS MaTepuanbHOro notoka yepes
NPON3BOACTBEHHbIE 3BEHbHA, OpraHM3auus XpaHeHUst U KOHTPOSS 3a UCMOfb30BaHMEM
MaTepuarnbHbIX PECYPCOB Ha BCeX aTanax ux ABmxeHus. CTpykTypa, OpMeHTMpoBaHHas
Ha pelueHne aTux npobnem, opmmpyeTca 0ObI4HO 13 TpeX (PYHKUMOHANbHbLIX 3BEHLEB.
B nepBOM KOHLEHTPUPYHOTCS NMaHOBbIE U KOOPAWHWUPYKOLIME OYHKUUKW, BO BTOPOM
pelualTcs 3agaym cHabXXeHnsa NpomM3BOACTBA, B TPETHEM OCYLLECTBAATCA KOHTPOMb U
perynmpoBaHue OBMKEHNA MaTepuanbHOro NoToka B LIENTOM.

XapakTepHbln NpuMep Takoro (pyHKUMOHANbHOro noaxoda - CTPyKTypa
ynpaBneHns martepuanbHbiM MOTOKOM, pa3paboTaHHas Ans MalMHOCTPOUTENbHOM
do1pMbI, BbiMycKaloLWen CepuinHyro nNpoaykuuto. Npu Takon opraHu3auMOHHOW cCxeme
Kaxgoe 3BEHO MOACUCTEMbl OTBeYaeT 3a 3(PeKTBHOE OCyLleCTBreHne pasfnnyHbIX
3TanoB ABWXEHUA MaTepuaribHOro rnoToka, Ha4yMHas OT MOMEHTa 3aKynku pecypcos U
3aKaH4yMBas MOMEHTOM OTIPY3Kn roTOBOM MpoAayKuum notpedbutenam. Takon noaxod K
NOCTPOEHMIO annapaTa ynpasrneHns Hambomnee LUMPOKO NPUMEHSETCS B aMepUKaHCKNX
dompmax.

BTopon BapuaHT CTPYKTypbl OTAena ynpasfieHUst MaTtepuarnbHbiM MOTOKOM Yalle
BCEro NpMMeEHSIeTCs B KOMMAHUSAX, BbIMyCKaOLWMX OBLUNMPHBLIN aCCOPTUMEHT NPOLYKLNN
n obecnyxmnsarowmx 6onbLLIOE KONUMYECTBO NoTpedbutenen Takne pupmbl, CTanknsasch B
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nepByl0 o4yepedb C npobnemamMu XpaHeHus roTOBbIX M3genun B cucteme cObiTa,
BbINOSIHEHNSA BOMbLIOrO KONMYEeCTBa 3aka3oB Ha ObCnyXnBaHme N OCTaBKM NPOAYKUUU
npy  OPMUPOBAHUM  CneuMann3npoBaHHOIO noapasgeneHna  and  yrnpasreHus
MaTepuanbHbIM MOTOKOM, OCHOBHOE BHMMaHWe yaensawT KoOopAuHauuu OerCTBUN
NPOV3BOACTBEHHbIX, CObITOBbIX M TPAHCMOPTHbLIX 3BEHbEB. B COOTBETCTBMM C, 3TUM
00bI4YHO (hopMUpPYOTCA TPW NoApasaeieHns, OCyLLEeCTBAIOWNX YHKLUMN YripaBeHus.

Mpn Takom nogxoge (B OTNUYMEe OT npeabliaywero) OCHOBHOE BHUMaHue
yaensetca obecnevyeHuio TEeCHOro B3aUMOAEWCTBUS MexXady MPOU3BOACTBEHHbIMU W
CObITOBbIMM  3BEHbSIMW, 4YTO  SABNSETCA  [MaBHOW  3ajadvyerd  pykoBOAUTENS
crneunanuaMpoBaHHoOro nogpasgenexHvs. OpueHTauma Ha CoKpalleHwe Bcex BuOoB
3aTpaT NO MNEepeMELLEHNIO MOTOKA TFOTOBbIX W3Aenun 4Yepes cuctemy cbbita u
HeobXxoQMMOCTb  MOCTOSSHHOIO  COrflacoBaHWst  AEUCTBUA  MPOU3BOLCTBEHHbIX U
cObITOBbIX MoApasgeneHnn npu  BbINOSHEHUMM GONbLUOMO  KONMYEecTBa 3aKa3oB
obycrnosnuealT HeOb6XOAMMOCTb BblAENEeHUs CneumnanbHOro 3BeHa, OpraHu3yloLlero
npouecc ynpasneHus B aton obnactu. Cnegyet oTMETUTb, YTO OTAEN ynpaBreHus
pacnpegeneHmeM MOXeT KaK HaxoguTbCAa B cocTaBe CchnyxObl cbbiTa, Tak U
AEeNCTBOBAaTb CAMOCTOATENbHO, MOAYMHAACL HEMOCPEACTBEHHO PYKOBOAUTENO (PUPMBI.

lMepBble gBa nogxoda K MOCTPOEHWUIO annaparta ynpasreHns maTtepuasibHbIM
NOTOKOM 6asmpyloTca Ha OpraHM3auuMoHHOM pas3geneHun (yHKUUMN CHabXeHna W
cbbiTa. Npn 9TOM OCHOBHOE BHMMaHWE yaendeTcs ynopsaodeHuto Bcero npouecca
ynpaBneHns ToBapHO-mMaTepuasnbHbIMU LIEHHOCTSIMU Ha COOTBETCTBYIOLIMX 3Tanax ux
apmxkeHusi. OgHako, yuuTbiBasi OrpoOMHoe pasHoobpasue npobnem, BO3HUKAKOLWINX B
aTon obnactn n Tpebywmx ANA CBOEro paspelleHus NOCTOAHHOM KoopAuHauum u
YBA3KN OENCTBUMA BCexX nogpasfeneHuin, 4yepes KOTOpble NPOXOoauUT MaTepuasribHbIV
NOTOK, MHOrMe UPMbl OblMn  BbIHYXOEHbl MNOWTU Ha Cco3gaHue MOMHOCTbHO
MHTErpaumMoOHHbIX OPraHN3auNoOHHbIX MEXaHU3MOB.

BaxxHasi ocOB6eHHOCTb AaHHOro, TpeTbero nogxoga B TOM, YTO B €4MHOM OpraHe
PYKOBOLCTBA KOHUEHTPUPYIOTCS BCe (DYHKUMW YrpaBreHna MatepuasibHbIM MOTOKOM B
Kopnopauuu, T. € O00beAnHATCS MNaHoBble, YynpaBfieHYEeCKMEe W  KOHTPOSIbHbIE
dYHKUMN, pernaMmeHTupyroLlme OBUWXEHWEe MaTepuanbHOro noTtoka, obecnedmBaeTcs
KoopAnHaumsa paboTbl BCeX ynpaBrieHYeCKkUX 3BEHLEB U Ha 3TOW OCHOBE OOCTUIaloTCS
Hauny4Lwme nokasatenu NCnonb3oBaHUS TOBapHO-MaTepuasbHbIX LLEHHOCTEN.

HeobxoanmMo OTMETUTb, 4YTO pasBUTME JIMHEMHO-QYHKUMOHANbLHOIrO annapara
yrnpaBrieHns MatepuarnbHbIMKU pecypcamMun sIBNSETCA B HacTosiwee BpeMsi OCHOBHbIM
HanpaBfieHMEM COBEPLUEHCTBOBaHUS OpraHM3auuoHHOM CTPYKTYpbl B 3TOM obnactu.
OTOT npouecc BKOYAeT He Tofbko ObbeauHeHMe B cneuuanuanpoBaHHbIX oTaenax
BCEX (PYHKUUW MO ynpaBneHuo maTepuarnbHbIM MOTOKOM B Kopriopauuu, HO W, YTO
camoe BaXHoe, WX OpWEeHTauuMl Ha BbINOSIHEHME LUMPOKOrO Kpyra (PYHKLUWA,
BbIXOAALWMX 3a pamMKm cHabxeHusi, BOBMNeKass pPyKOBOAMTENSI COOTBETCTBYIOLLErO
oTgena B paboTy Mo noBblWeHUo obwen aPEKTUBHOCTU UCMONb30BaAHNA TOBapHO-
MaTepuanbHbIX LEHHOCTEN B OpraHu3aumn.

B TO Xe Bpems HepocTtaTkMm CTPYKTYpP (OYHKUMOHAINbHOrO Tuna MNpOSABNAIOTCS
Hanbonee ABHO B YCIOBUSX MOBbILUEHHOW ANHAMUYHOCTU NX OYHKUMOHUPOBAHUS U He
no3BonsaT obecneuntb 3IPGPEKTUBHOE ynpaBreHne mMaTepuarnbHbiM MOTOKOM B
Koprnopauusix, OCyLLeCTBNAIOLWMNX NOCTOSAHHYO NEPECTPOMKY CBOEN OeATEeNbHOCTU. JTO
TpebyeT noucka M BHeapeHus 6onee rMBKMX OpraHM3auMOHHBLIX W YrNpaBreH4YeCcKnX
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MexaHu3MOB. [lepCnekTUBHbIM HanpaBfeHUEM pPas3BUTUS OpPraHU3auMOHHbIX (OPM
yrpaBrieHns TOBapHO-MaTtepuarnbHbIMM  LEHHOCTAMKW, OCOBEHHO B Kopnopaumsax,
OENCTBYIOWNX B YCMOBUSX  MOBLIWEHHOW  HeonpeneneHHOCTW,  BbICTynaet
NCronb3oBaHWe MNPOrpaMMHO-LEeneBbIX MexaHuamoB. dopmumpoBaHMEe NPOrpaMmHO-
ueneBblX CTPYKTYp Ans yrnpasreHna maTtepuarbHbIM NOTOKOM MPOUCXOOUT Ha OCHOBE
obWwmnx  MeToaMYeCcKUX  pekoMeHZaumn U MPUHLMNOB  OpraHM3aLMOHHOro
NPOEKTUPOBAHWS.

CnefyeT NoAYEpKHYTb Hanuume OOMbLUMX BO3MOXHOCTEW COBEPLUEHCTBOBAHUS
NNHENHO-PYHKUMOHANbHbLIX  CTPYKTYP 3@ CYeT CO3[4aHus  pasfuMyHoro pona
KOOPANHMPYOLWNX MexaHn3moB. B obnactu ynpasneHus matepuanamu 310, B NEPBYHO
oyepeb, YCOBEPLUEHCTBOBAHNE CUCTEMbI NSIAHMPOBaHUSA, pacnpeiernieHnss U KOHTPOosis
CpeacTB, BIIOXEHHbIX B MaTepuarbHble pecypcbl, UCMOMNb30BaHWE pPasfnUYHOro poja
9KOHOMMYECKMX MeXxaHU3MoB. BaxHoe MecTo 3aHuMMalrT co3faHue cheumarbHbIX
WTabHbIX OpraHoB, a TaKke HasHayeHune creumanbHbIX YyNpaBnsoLmMX-KOOpaMHATOPOB.
AMepUKaHCKMe crneumanucTbl CYMTalT, YTO CO3haHue KOOPAMHMPYIOLLMX MEXaHU3MOB
Takoro poAda no3BONsieT BO MHOMMX crydyasx obecneuntb cbanaHcMpoBaHHoOE
YHKUMOHUPOBaAHME annapaTta ynpaBneHusi. TakMe MexaHusMbl MOryT AelCTBOBaTb
AOCTaTO4HO 3PPEKTUBHO B Hebombwnx U cpedHux dupmax C CepUuHbIM U
KpynHOCEpUHbIM  nNpou3BoAcTBOM. OpHako HeJocTaTKkW, BHYTPEHHE npucylume
CTPYKTYypaM (YHKLMOHANbLHOIO TuMa, He MNO3BOMSAKT MCNOfb30oBaTb MX B obnactu
ynpaBneHns matepuarnbHbIMU pecypcamun no Bcex criydasix. B nepByto oyepeab 31O
OTHOCMUTCS K KPYMHbIM KOPNopaunsaMm, OCYLLECTBASAOLWMM CEPUAHOE U MENKOCEPUNHOE
NPOM3BOACTBO, MOMb3YLWUMCA  yCnyraMM  MHOFOYUCIIEHHbIX  MOCTaBLUMKOB U
pacrnonararLuM CrloXXHON CObITOBOWN CETLIO.

9.3. KOHTpONNUHIr B NIOrMCTUYECKNX CUCTEMAX

JTornctnyeckas cucrtema cnocobeTByeT co3gaHuio 3EPEKTMBHOIO YyrnpaBfeHus
opraHusauunen, KoTopoe obnagaeT HEKOTOPbIMU XapakTepPHbIMW YepTaMn He3aBUCUMO
OT MacLTaboB npobnemMbl UNn ynpasnsiemMoro npowecca, Kak-To:

- CyLLLeCTBOBaHWE CTpaTernyecknx Lienen opraHmsauuu;

- paspaboTka TakTU4eCKuUX uernemn, NOAYUHEHHbIX OOCTUMXEHUIO CTpaTernyeckmx
uenewu;

- MpaBuUIbHbIV BbIOOP eanHUL, N3MepeHns, NpUBNMXatLWnn K KOHKPETHLIM LensiMm
(Hanpumep, 3¢pPEKTUBHOCTb MCMONBb30BAHNSA PECYPCOB UIK BPEMS);

- onpegeneHne HOPMbl WM KOHTPOSbHbIX UMP B BbIOpaHHbIX eanHuuax
(Hanpumep, cpoka BbINOSIHEHUS 3aKa3a UM CyMMapHOW TPYJOEMKOCTU B HOPMO-4yacax
BbIMOSIHEHUSA 3aKa3a);

- CpaBHeHue wuHdopmaumMm 06 ynpasnseMoM npouecce CO CTaHgapTamu,
HOPMaMW UM KOHTPONbHBIMU Ludpamu,

- TPVHATME peLUeHUs UMW KOPPEKTUPYILWNX BO3OEUCTBUA MO pesyrbTaTam
CpaBHEHWS;

- KOHTPOJIb pe3ynbTaToB YNpaBnAoLWNX BO3AENCTBUMN.

Ob6ecneymnBatloT N 3TU YepPTbl AOCTUXKEHME NOCTaBIEHHOM Lienn?

Hackonbko oHn aghekTnBHbI? COOTBETCTBYIOT NN YCUNUSAM B JOCTUXKEHUN LIenn?
CTumynupytoT niv paboTy OTAENbHbIX UCNOSTHUTENEN U KONNEKTUBOB B OpraHn3aumm?
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PeweHne Bcex nepeynucrnieHHbIX BOMPOCOB BO MHOMOM 3aBUCUT OT (OYHKUUK
KOHTPOJINIMHIa B NOMMCTUYECKON CUCTEME.

Cuctema ynpaBreHns MMeeT BxoAd, T € onpefeneHHyl Lenb B 3aBUCUMOCTU OT
YPOBHSI nepapxumn ynpasneHnd. He Bcerga sICHO, Kak y3HaTb, YTO peanusauus uenewn,
ornpegerieHHbIX B CaMOM Hadarne uukKna ynpasfieHusi, sBrnsieTca ycrnewHon. B camom
Aene, ycnex B OAHOM acnekte OeATeNbHOCTU MOXET MPUBECTU K Heydaye B OpYrom.
Bbibop napamMeTpoB OLEHKN OEATENBHOCTU, CMbICIT KOTOPOW - JOCTUXKEHME ITUX LIENnen,
OVKTYeT TUM eavHUL U3MepeHns pesynbtatoB feaTtenbHoctm C  aToro artana
HayMHaeTCs KOHTPONnuHr. Hanpumep, Bac Has3Hayunu OTBETCTBEHHbIM 3a OCBOEHWE
HOBOM NPOAYKLMMK, U Bbl B NEPBYIO OYepenb 3anHTEpPecoBaHbl B TOM, YTOObl OHa Obina
BbICOKOro kayectBa. B To xe Bpemsa paboTHMKM Oyxrantepum 3avHTEpPEeCOBaHbl B
CHWXKEHUN nsgepxek npou3BoaCcTBa, a 3KOHOMUCTLI - B €ro apeKkTMBHOCTU. Kaxabin
N3 y4aCTHMKOB MNPOU3BOACTBA NpPaB CO CBOEW TOYKU 3PEHUSA, HO MOXET BO3HWUKHYTb
CUTyauus, KOraa pasfnuyHble KpUTEpUM CTankmBalTCA U HYXXHO BblbupaTb Hambonee
BaXHble M3 HUX. Takyld CUTyauuio XxapakTepusyloT, Hanpumep, NpOTMBOPEYUs Mexay
CTOPOHHUKaMKN NPOM3BOACTBA TOBApPOB UMW YCIyr BbICOKOrO KavyecTBa U CTOPOHHMKaMK
NPOM3BOACTBA UX MO HU3KOW LeEHe (XOTS BbICOKOE KayeCcTBO He Bcerga o3Havaet
BbICOKYK0 CTOMMOCTb). Kak nokasbiBaeT onbIT paboTbl C NepcoHanoMm, NpuHUMaeMble
KOHTPOSIbHbIE LMdpbl ByayT Gonee Hanps>KeHHbIMWU, €Criv NPUBIieYb COTPYAHWUKOB K
onpeaenieHno napameTpos.

He meHee BakHbIN aTan - nonyvyeHne nHgopmMauum rno kaHanam obpaTtHon cBs3n o
NPOMEXYTOYHOM pe3ynbTate. 34ecb Henb3s ownbatbCs B WHTepBane BpeMeHU
nonyveHus tHdpopmMmaumm n B ee obbeme. 3ateM naeT atan CpaBHEHUSA YCTAaHOBIIEHHbIX
napameTpoB U HOpPM C UWHOpMaUMen O MPOMEXYTOYHOM pesyrbTate. WCcKyccTBO
MeHeKepa 3aknto4vaeTcs B yMeriom onpeaeneHnn (Bpy4YHy uUnm ¢ UCNofib30BaHMEM
OBM) ypoBHSA paccornacoBaHusi Mexay 3agaHHbIMU N (PaKTUYECKMMWU 3HAYEHUSIMN
napamMeTpoB: Bedb OT 3TOr0 3aBUCUT BblpaboTka perynupyrowero BO3AENCTBUS Ha
npouecc ynpasneHud. Npyn 3TOM MOryT ycunmBaTbCa UMK ocnabnsaTbCs BO3AENCTBUS
MexaHu3Ma MOTMBaUMN pabOTHMKOB, BKITHOYATLCS UMW OTKAOYATBCHA OOMNOSHUTENbHbIE
KOppeKkTupyrowime 3BeHbS (@ COOTBETCTBEHHO W pecypcbl) UM NPUMEHATBCA cuna
BnacTu.

BbiBoabl

Kakas 6bl adpdbekTmBHaa He Obina norucTunyeckas cUcTema, paHoO MM No3gHO
BO3HMKAET HEODXOAMMOCTb ee NepecTponkn unu obHoeneHus. lNpoBoas obHOBNEHME,
dmpma gomkHa otTaaBaTb cebe OTHET B TOM, YTO OHA ABMISIETCS YaCTbO LIENN MOCTaBKY,
M NO3TOMY ee JorucTuyeckas cuctemMa [oSmkHa cTaTb 6onee CBsI3aHHOW Kak C
nocTaBLUMKaMK, TaK U C KNMEHTaMK, Yem 3TO ObINo paHbLLE.

O6HoBNEHMEe 03HA4YaeT NePecMoTP N peopraHn3aumio CyLLECTBYHOLLMX KPUBUCHBIX
cucteM BmsHeca m npoueccoB. Ero HaumHaT ¢ «4mcTtoro nucta 6ymarmy. lNMpoueccol
nepectpamBaroT Tak, YTOObl MUHUMU3MPOBATL Nepedadvyy CBOMX OYHKUWA napTHepam,
CHU3UTb OJSIUTESNTbHOCTb LMKNa U YMEHbLNTb pacxonbl C O4HOBPEMEHHbBIM NOBbILLEHMEM
MBKOCTM CUCTEMbI U KadecTBa npogykta. B uenom obGHoBReHve HanpasfieHO Ha
BHEApPEHME Takoro nmnpouecca, KOTOPbIM MNO3BOMSET MakcMmanbHO A00aBnsATb
CTOMMOCTb MpY MUHUMAIbHbIX pacxoaax.
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Bonpocbl Ans camonpoBepku

1. Kakne opmbl opraHusauum maTepuanbHO-TEXHMYECKOro obecneveHuns
NPUMEHSAOTCA B MPOMbILLUNEHHBIX (hpMax pa3BUTbIX CTPaH?

2. HasoBute npeumyliectBa LUeHTpanuM3aumMm martepuanbHO-TEXHUYECKOro
obecneyeHus.

3. B yem 3akniovaetcs npyHUMNuansHoe pasnuyve Mexay
crpynnupoBaHHoW © pasbpocaHHoOW cryxbamu LeHTpanM3oBaHHOIO YynpaBneHus
MaTtepuanbHO-TEXHMUYECKOro obecneyeHmnn?

4, OnuwmnTe CTPYKTYpYy LEHTPanNUM3oBaHHOIO YMpaBfeHns martepuarnbHo-
TexHn4yeckum obecnevyeHmem npu CrpynnMpoBaHHON opraHmM3aumm cnyxo.

5. OnuwmnTe CTPYKTYpYy LEHTPanu3oBaHHOIO YrpaBfeHns martepuasribHo-
TexHnyeckum obecneveHmem npu pa3bpocaHHON opraHn3aumm cryxo.

6. OnuwnTe CTPYKTYpY OeueHTpariM3oBaHHOrO yrnpaBneHus matepuaribHo-
TEXHUYeCKkUM obecneyeHmem npu CrpynnMpoBaHHON opraHm3aunmn cnyxo.

7. OnuwnTe CTPYKTYpPY OELEHTPanvM3oBaHHONO yrnpaeBneHust MaTtepuarbHO-
TeXHUYeckuM obecneyeHmem npu pasdbpocaHHOM opraHmn3auumn cnyxo.

8. B kakmx oTpacnax 93KOHOMMKM MNPEUMYLLECTBEHHO MPUMEHSIOTCSA
AeueHTpann3oBaHHasa n LeHTpanu3oBaHHas hopMbl ynpaBneHnsa?

9. [anTe XxapakTepucTuky Tpex CTyrneHen opraHusaumm ynpasfeHus
CHabXXeH4YeCcKon OeATENbHOCTU MPOMbILLNIEHHBIX (hUpMm.

10. KakoBbl (pyHKUMOHanNbHble O06A3aHHOCTM PYKOBOAUTENS Ha Kaxgou u3
Tpex CTyneHen opraHmMsaunm ynpasneHna?

11. OxapakTepu3ynte [Ba OCHOBHbIX HarnpaBfeHUs COBEpPLUEHCTBOBAHUSA
KoopaMHaunm ynpasneHnsa NormcTMYECKon AeaTenbHOCTbIO OUpM.

12. OnuwunTte Mogenb CUCTEMbI NIIaHMPOBaHUs NOTPEBHOCTM B MaTepuanax.

13. B uem 3aknio4vaetcsa cmbicni 06pa3oBaHMs HOBbIX OpraHM3auWOHHbIX
MEXaHM3MOB KOOPpAMHALMN N KOHTPOSISi MaTepuarbHbIX NOTOKOB?

14. [anTe XxapakTepuUCTUKy OCHOBHbIX CTPYKTYPHbIX OfOKOB CUCTEMbI
ynpaBneHus.

15. OnuwunTe CTPYKTYpy oOpraHa ynpasfieHust maTepuarnbHbiIM MOTOKOM B
Kopropauum ¢ MaTtepmanoeMKmm npon3BoLCTBOM.

16. OnuwunTe CTPYKTYpy OpraHa ynpaeneHusi MaTtepuanbHbiM MOTOKOM B
drpme, OPMEHTMPOBAHHOWM Ha BbIMYCK NOTPEOMUTENBCKNX TOBAPOB.

17. M3noxnute npuHUMNManbHYl0 CXemMy CTPYKTypbl OTAena ynpasneHus
MaTepuanbHbIM NOTOKOM B NPOMbILLIEHHOW Koprniopauuu.

18. PackpounTte CyTb KOHTPOMSINMHIa B JIOTMCTUYECKUX CUCTEMAX.
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